Notice of Regular Meeting
Board of Trustees
Wednesday, August 25, 2021

A Regular Meeting of the Board of Trustees will be held on Wednesday, August 25,
2021, beginning at 6:30 PM, in the 821 NE G Avenue - Central Office Board Room -
Fabens, TX, 821 NE G AVENUE, P O BOX 697, FABENS, TX 79838.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. Iltems do not have to be taken in the same order as shown on this
meeting notice. For more information about public comment, see Policy BED. Unless
removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

Due to health and safety concerns related to the COVID-19 Coronavirus, this
meeting will be conducted by video conference or telephone call. At least a
quorum of the Board will be participating by video conference and/or telephone
call in accordance with the provisions of Sections 551.125 or 551.127 of the
Texas Government Code that have been suspended by the Order of the
Governor.

1. Call to Order, Roll Call, Pledge of Allegiance and Fabens ISD 4
Vision Statement
2. Communication and Visitors 5

A. Public comments related to this meeting or persons who desire to address
the board during Communication and Visitors must comply with the following
procedures; visit the link: https://rb.gy/k1sgj2 to submit your form no later than
one (1) hour prior to this meeting. Paper forms of the requested information
may be obtained at Fabens ISD Central Office. The content of your comments
cannot exceed three (3) minutes

B. Please click the link below to join the webinar:
https://rb.gy/c6nte0

or at

www.fabensisd.net on Fabens ISD Announcement

3. Superintendent Report 6
A. Texas Tech Paul Foster School of Medicine Volunteers
B. COVID -19 Update
C. Back to School Report

4. Consent Agenda 7
A. Minutes of the Regular Board Meeting, July 21, 2021 8
B. Fabens ISD Monthly Financial Reports 13



C. Resolution Adopting a List of Qualified Brokers that are 24
Authorized to Engage in Investment Transactions with Fabens ISD

D. Resolution of the Fabens ISD Board of Trustees Regarding 26
Review of Investment Program

E. 2021 - 2022 Texas Education Agency Waiver(s)

1. Special Education Remote Homebound Instruction - Individual 31
Case Waiver
F. 2021 - 2022 Interlocal Agreement for the Establishment and 33

Operation of El Paso County Juvenile Alternative Education
Programs Pursuant to Chapter 37 of the Texas Education Code
G. Approval of 2021 - 2022 Fabens ISD Liability, Worker's 46
Compensation, Student Accident, Errors and Omission,
Property/Equipment, Casualty Insurances and Cyber Suite Liability
Renewals
H. Fabens ISD Purchases Exceeding $50,000
1. Renaissance 85
2. CDW - G - Promethian Interactive Panels 91
3. Ep Tech - Front Row Security Classroom Kits
4. ProComputing - Interactive Video Walls
5. HB ProSound - LED Video Walls
6. Dell Technologies - Laptops
7. Varitec Solutions - Air Purification System

I. Fabens ISD and El Paso Community College Dual Credit 104
Partnership Agreement
J. Fabens ISD and The University of North Carolina at Chapel Hill 113

Data Use Agreement
5. Board of Trustees Business
A. Discussion and Possible Action Regarding Legal Issues and 132
Options Regarding Executive Order by the Governor of the State of
Texas GA-38 and El Paso Local Health Order Dated August 17,
2021
B. Review Interlocal Agreement for the Purpose of Participation and 133
Intervention in Public Utility Commission of Texas (PUC) Proceeding
PUC Docket No. 52195, SOAH Docket No. 473-21-2606, Application
of El Paso Electric Company to Change Rates
C. Take Appropriate Action Related to Entering into an Interlocal 152
Agreement for the Purpose of Participation and Intervention in Public
Utility Commission of Texas (PUC) Proceeding PUC Docket No.
52195, SOAH Docket No. 473-21-2606, Application of El Paso
Electric Company to Change Rates
D. Discuss and Consider Adoption of an Order Authorizing the 153
Issuance of Fabens Independent School District Unlimited Tax
Refunding Bonds, Taxable Series 2021, Establishing Sale
Parameters, Authorizing the Execution of a Bond Purchase
Agreement and an Escrow Agreement; Approving an Official
Statement; and Enacting other Provisions Relating to the Subject
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E. Approval of Fabens ISD 2020 - 2021 Child Nutrition Fund Balance 191

Transfer
F. First Reading of Texas Association of School Board (TASB) Board 195
Policy Update 117 Affecting Local Policies:

1. CH - Purchasing and Acquisition 196

2. CV - Facilities Construction
3. DEC - Compensation and Benefits - Leaves and Absences

G. Adoption of Fabens ISD 2021 - 2022 Budget 218
H. Adoption of Fabens ISD 2021 - 2022 Tax Rate 224
I. Designation of Texas Association of School Boards (TASB) 228
Delegate and Alternate
J. Approval of Texas Education Agency Connect Texas 233
Reimburseable Expenditures

6. Lone Star Governance 258
A. Fabens Independent School District Board of Trustees Quarterly 259
Self-Assessment

7. District Employees and Officers
A. 2021 - 2022 New Hires 270

8. Adjourn 271

If, during the course of the meeting, discussion of any item on the agenda should be held
in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E
or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the
closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See
TASB Policy BEC(LEGAL)]

Posted: Friday, August 20, 2021 - 4:30 PM

For the Board of Trustees



FABENS 1.S.D.
BOARD OF TRUSTEES

Date: 08/25/2021 Presented By: Board President
Call to Order, Roll Call, Pledge of
Allegiance and Fabens ISD Vision

Subject: Statement Related Page(s) N/A

BACKGROUND INFORMATION:
CALL to ORDER, ROLL CALL,
PLEDGE OF ALLEGIANCE and

FABENS ISD VISION STATEMENT

The August 25, 2021 Regular Board Meeting is called to order at
Let the minutes show that:

1) all members are in attendance

OR
2) is (are) not in
attendance.
Reason: () llness ( ) Family Emergency
() Outof Town () Other
(name) will lead us in the reciting of the Pledge of
Allegiance

VISION STATEMENT:

Working together, Fabens ISD creates a positive and lasting impact through
multiple learning opportunities.




FABENS ISD

BOARD OF TRUSTEES

TITLE Communication & Date Requested 08/25/2021
Visitors
Requested By: N/A Approximate Time Up to 15 minutes
Division Approval: N/A Action Needed by: N/A
Action Requested: N/A Information Only: Yes
People Participating Community Who Has Been N/A

In Presentation:

Involved:

How Will It Benefit the
District’s
Mission/Goals?

How Will Request Be
Financed?

Cost to District:

This meeting is being conducted by audio conference in accordance with the governance
authorization concerning suspension of certain open meeting law requirements for the COVID-19

disaster.

As we would at any in-person meeting, members of the public who have followed the instructions on
the meeting notice for registering to speak during the public comment portion will be recognized. If
the speaker submitted written comments to the email provided in advance, the comments will be read
into record. If you would like to provide comment at a future meeting conducted via teleconference,
please follow the instructions on the meeting notice.



FABENS ISD

TITLE Superintendent Date Requested 08/25/2021
Report
Requested By: Dr. Vijil Approximate Time 15 minutes
Division Approval: Action Needed: No
Action Requested: None Information Only: Yes
People Participating Dr. Vijil Who Has Been N/A
In Presentation: Involved:
How Will It Benefit the How Will Request Be
District’s Financed?
Mission/Goals?
Cost to District:
TOPICS:

Texas Tech Paul Foster School of Medicine Volunteers
COVID-19 Update
Back to School Report




TITLE Consent Agenda Date Requested 08/25/2021

Requested By: Dr. Vijil Approximate Time 5 minutes
Division Approval: Action Needed : Yes
Action Requested: The administration Information Only: No

recommends approval of
the consent agenda items
as presented

People Participating In Dr. Vijil Who Has Been
Presentation: Involved:
How Will It Benefit the How Will Request Be
District’s Mission/Goals? Financed?

Cost to District:

A.

Minutes of the Regular Board Meeting, July 21, 2021
Attached for your review

B.

Fabens ISD Monthly Financial Reports
Attached for your review

Resolution Adopting a List of Qualified Brokers that are Authorized to Engage in
Investment Transactions with Fabens ISD
Attached for your review

Resolution of the Fabens ISD Board of Trustees Regarding Review of Investment
Program
Attached for your review

2021 - 2022 Texas Education Agency Waivers
1. Special Education Remote Homebound Instruction — Individual Case
Attached for your review

2021 - 2022 Interlocal Agreement for the Establishment and Operation of El Paso
County Juvenile Alternative Education Programs Pursuant to Chapter 37 of the
Texas Education Code

Attached for your review

Approval of 2021 - 2022 Fabens ISD Liability, Workers Compensation, Student
Accident, Errors and Omission, Property/Equipment, Casualty Insurances and Cyer
Suite Liability Renewals

Attached for your review

Fabens ISD Purchases Exceeding $50,000 to include:

Renaissance — CDWG - EP Tech - ProComputing — HB Pro Sound - Dell and
Varitec Solutions

Attached for your review

Fabens ISD and El Paso Community College Dual Credit Partnership Agreement
Attached for your review

Fabens ISD and The University of North Carolina at Chapel Hill Data Use Agreement
Attached for your review




Minutes of Regular Meeting
The Board of Trustees
Fabens ISD

A Regular Meeting of the Board of Trustees of Fabens ISD was held Wednesday, July 21,
2021 beginning at 6:30 PM in the Central Office, Board Room, 821 NE G Avenue, Fabens,
TX 79838.

Members Present: Adan Escobar (Virtual)
Orlando Flores (Central Office)
Rosamaria Gallo-Avitia (Central Office)
Sylvia Gonzales (Central Office)
Ben Morales (Central Office)
Greg Spence (Central Office)

Members Absent: Viola Hernandez

Administrators Present: Dr. Veronica Vijl _
Ms. Michele Gonzalez
Mr. Martin Torres
Ms. Audry Ortegon-Galvan

Administrators Present Mr. Michael Perez
via Teleconference:
Maria T. Rodriguez

P . T T 2 S o m—y——

1. Call to Order, Roll Call and Pledge of Allegiance — 6:30 PM

The meeting was called to order at 6:30 PM by Board President, Mr. Benjamin
Morales. All members were in attendance except Ms. Viola Hernandez, due to family
matters. The Pledge of Allegiance was recited by all.

2. Communication and Visitors — 6:31 — 6:36 PM

The following comments were submitted:

Ms. Marlene Bullard addressed the Board requesting the Board’'s endorsement of
herself to the TASB Board of Directors.

Mr. Armando Rodriguez also addressed the Board requesting their endorsement of
himself to the TASB Board of Directors.

Ms. Pasty Mendoza, Canutillo ISD Board of Trustees Secretary requested the Board
endorse Mr. Armando Rodriguez.

3. Superintendent Report 6:36 — 6:42 PM
A. Leadership Summit
Our 2021 — 2022 Leadership Summit took place during 2 days with each
department presenting. Our speaker, Dr. Jill Siler presented to all administrators
present.
B. Fabens ISD 2021 - 2022 Enroliment Numbers
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Dr. Vijil presented a slide with current registered student numbers. We ended the
2020 -2021 school year with 2,026 students and as of July 19, 2021 we have 1,693
students registered. We are currently down a total of 333 students. Each campus
is calling families of students still not registered.

C. Fabens ISD Back to School

Tuesday, July 27, 2021 all staff returns to work. Board members are invited to
present LSG. This year supplies will be provided free of charge to students in the
18t couple of weeks of school. Letter to parents has been sent out with new year
information. School supplies have been ordered for all students.

D. COVID - 19 Update

Dr. Vijil stated the district is following state mandates and recommending face
masks and will also continue to follow CDC guidelines. Nurses will receive training
and they in turn will train teachers. We will continue to use the Rapid Tests as
needed.

4. Consent Agenda - 6:43 - 6:45 PM
A. Minutes of the Workshop Board Meeting, June 16, 2021
B. Minutes of the Regular Board Meeting, June 16, 2021
C. Minutes of the Special Meeting / Public Hearing, July 12, 2021
D. Fabens ISD Monthly and Quarterly Reports
E. Fabens ISD 2021 - 2022 Farm Lease
F. Texas Tech University Health Sciences Center at El Paso on Behalf of the Gayle
Greve Hunt School of Nursing and Fabens ISD Memorandum of Understanding
G. Fabens Independent School District and The University of Texas at El Paso
New Teacher Mentorship Pilot Program Agreement of Cooperation
H. 2021 - 2022 West Texas Food Service Coop Interlocal Agreement
l. Creative Kids MOU
J. Communities in Schools Agreement
K. Fabens ISD 2021 - 2022 Handbooks
1. Substitute Handbook
2. Employee Handbook
3. Student Code of Conduct
4. Student Handbook
5. DAEP Handbook
L. 2021 - 2022 Texas Teacher Evaluation and Support System (T-TESS)
Appraisers
M. 2021 - 2022 Texas Teachers Evaluation and Support System (T-TESS)
Calendar

Dr. Vijil read the list of Consent Agenda items, Ms. Sylvia Gonzales motioned and
Ms. Rosamaria Gallo-Avitia seconded to approve as presented.

Motion Carried 6 - 0

5. Lone Star Governance — 6:45 — 6:48 PM
A. Possible Action to Adopt Board Self-Constraints
Dr. Vijil opened the item and read the most updated constraints adding:
Additional wording to #4 Accept the status quo from itself, such as making
decisions based on past decisions. Meaning the existing state of affairs because
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student outcomes don't change in a positive direction until adult behaviors change,
starting with the Board.

A question was asked about the added language to #4; Dr. Vijil clarified that what
was read, was what LSG Coach, Monica Jaloma had.

A motion was made by Ms. Rosamaria Gallo-Avitia and seconded by Ms. Sylvia
Gonzales to approve the Board self-constraints as presented.

Motion Carried: 6 - 0

6. Board of Trustees Business — 6:48 — 7:50 PM
A. Discussion and Action on Fabens ISD 2021 - 2022 Stipends - 6:48 — 6:56 PM
Ms. Audry Ortegon-Galvan opened the item and Dr. Vijil clarified that there should
be a 2" Assistant in football and align Soccer amounts to Baseball and Softball.
Athletic Director, Mr. Jacob Belshe answered questions regarding the football
assistants. The Board requested that Ticket Sellers / Takers and Time / Score
keepers from $8.00 to 10.00 and Announcers and Video recording from $12.00 to
$15.00. After the discussion, Ms. Rosamaria Gallo-Avitia motioned and Ms. Sylvia
Gonzales seconded to approve the 2021 — 2022 stipends as presented with the
changes discussed.

Motion Carried: 5-1
Voting Against: Mr. G. Spence

B. Discussion and Approval of Endorsement of Texas Association of School
Boards (TASB) Board Position - Region 19 — 6:56 — 6:57 PM

Ms. Syliva Gonzales motioned and Ms. Rosamaria Gallo-Avitia seconded to
endorse Mr. Armando Rodriguez for the TASB Board positon — Region 19.

Motion Carried: 6 -0

C. Discussion and Approval of New August 2021 Regular Board Meeting Date
~6:56 — 6:57 PM

Mr. Martin Torres, Director of Business and Finance, presented the item and in
order to prepare the budget and tax rate meetings, the administration is requesting
the regular board meeting date change to August 25, 2021. After answering a few
questions, Ms. Rosamaria Gallo—Avitia motioned and Mr. Orlando Flores seconded
to move the regular board meeting date from August 18, 2021 to August 25, 2021.

Motion Carried: 6 -0

D. Discussion and Approval of 2021 - 2022 Proposed Tax Rate for Public
Hearing — 6:59 — 7:05 PM

Mr. Martin Torres, Director of Business and Finance reviewed the information the
Board received in their packets. Preliminary data states a Maintenance and
Operation tax rate of $1.0517 and an Interest and Sinking amount of .2808 for a
total of $1.3325; lower than last year's rate of $1.3355. After the presentation, Mr.
Orlando Flores motioned and Ms. Rosamaria Gallo-Avitia seconded to approve the
preliminary tax rate for the public hearing as presented.
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Motion Carried: 6-0

E. Discussion and Selection of Date for Public Hearing on Proposed 2021 -
2022 Tax Rate and Budget — 7:05 — 7:06 PM

Mr. Martin Torres presented the item and reviewed the information provided in the
Board's packet. Ms. Sylvia Gonzales motioned and Mr. Orlando Flores seconded
to approve August 25, 2021 at 6:00 PM.

Motion Carried: 6 -0

F. Discussion and Approval of Path to College - Career Prep I-IV Course —
7:06-7:10 PM

Ms. Maria Villarreal, Fabens High School Assistant Principal, addressed the board
and reviewed the information provided in their packets. Ms. Villarreal reviewed the
areas the class would cover. After the presentation, Ms. Rosamaria Gallo-Avitia
motioned and Mr. Orlando Flores seconded to approve the new course Path to
College Career Prep | - IV for grades 9" — 12" as presented.

Motion Carried: 6 -0

G. Discussion and Approval of New Position - CCMR College Advisor

The item was presented by Mr. Alejandro Navarro, FHS Assistant Principal, and
explained that the position of a College Career Military Readiness Advisor would
help improve student outcomes and address CCMR goals. After answering a few
questions, Ms. Rosamaria Gallo-Avitia motioned and Mr. Orlando Flores seconded
to approve the college advisor position as presented.

Motion Carried: 6 - 0

H. Fabens ISD Federal Grant Public Notice

1. Every Student Succeeds Act (ESSA) Consolidated Grant

2. Special Education Consolidated Grant
Dr. April Galaviz, Director of Federal Programs and Ms Roseanne Armendariz,
Special Education Director, presented on both grants that are ready for
submission. Application planning amounts were reviewed along with the purpose
of the grants.

I. Update on House Bill 4545

Dr. Veronica Vijil, Fabens ISD Superintendent and Ms. Michele Gonzalez, Fabens
ISD Assistant Superintendent, presented the item and reviewed various
requirements with the passage of House Bill 4545 and explained how the district
would meet those requirements effective the 2021 — 2022 school year.

J. Recovery and Acceleration Plan Update
Dr. Veronica Vijil and Ms. Michele Gonzalez presented the item and reviewed the
Power Point presentation provided to the Board in their packets.

7. District Employees and Officers
A. Introduction of New Hires
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Ms. Audry Ortegon, Human Resources Director introduced the district’'s two newest
hires: Fabens Elementary School Principal, Ms. Samantha Delgado and Director
of Facilities, Mr. David Ayala. Both new hires spoke and thanked the Board of the
opportunity they were given.

B. Discussion and Approval of Job Title Change to Align with Job Duties

Ms. Audry Ortegon, Human Resources Director presented the item and explained
the need to align the job description with their actual duties. Ms. Ortegon also
stated that the duty days would be increased from 197 to 226. Mr. Greg Spence
motioned and Ms. Rosamaria Gallo-Aviita seconded to approve the job title change
to align with job duties as presented.

Motion Carried: 6 - 0
8. Adjourn
There being no further business, Ms. Sylvia Gonzales motioned and Ms. Rosamaria
Gallo-Avitia seconded to adjourn at 8:02 PM

Motion Carried: 6 -0
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INVESTMENT REPORT

JULY 2021
Monthly
Principal Interest Rates
Lone Star Investment Pool
Government Overnight Fund
Local Maintenance Fund $10,780,983 $45 0.01%
Interest & Sinking Fund $715,917 S3 0.01%
Corporate Overnight Plus Fund
Local Maintenance Fund . 811,947 S1 0.09%
Total Lone Star Investment Pool $11,508,847 $49
WestStar Bank
General Operating Account $500,450 $§23 0.05%
Activity Account $84,929 54 0.05%
Robert F Cook - Savings $2,080 S0 0.10%
Robert F Cook - CD $466 S0
Robert F Cook - CD $4,399 S0
Campus Activity Fund $16,652 S0 0.02%
Total WestStar Bank $608,975 $27
Wells Fargo Advisors
T.A. Pollan Money Fund $6,221 SO
Total Wells Fargo Advisors $6,221 1]
Total Monthly Interest Earned S77
Total Interest Year to Date 2020-2021 $3,533
Total General Fund Balance $7,531,587

We, the approved Investment Officers of Fabens ISD, hereby certify that the following
Investment Report represents the investment position of the district as of

July 31, 2021 in compliance with the Board approved Investment Policy, the Public
Funds Investment Act (Texas Government Code 2256), and, Generally Accepted
Accounting Principles (GAAP).

-

g/r?/ 262 )
/IﬂRﬁN TORRES, DIRECTOR OF BUSINESS AND FINANCE

141309 |

VERONICA VIIIL, EﬁR;NTENbEN‘r
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Misc Revenue

Local Revenue-Catering &Sale Meals
State Matching Revenue

Federal Revenue-Breakfast

Federal Revenue-Lunch

USDA Commodities

Fresh Fruit & Vegetable Program

TOTAL REVENUE

Expenditures

TOTAL EXPENDITURE

FOOD SERVICE

Fund 101
JULY 2021
ESTIMATED ACTUAL PERCENT
REVENUE RECEIVED UNCOLLECTED COLLECTED
$113 3412 -$299 364.99%
$28,588 $4,338 $24,250 15.18%
$8,500 $7,567 $933 89.02%
$200,974 $325,539 -5124,565 161.98%
$954,985 $529,754 $425,231 55.47%
$73,070 $0 $73,070 0.00%
$45,616 $14,390 $31,226 31.55%
$1,311,846 $882,001 $429,845 67.23%
PERCENT
BUDGET EXPENDITURES BALANCE EXPENDED
$1,311,846 $1,059,476 $252,370 80.76%
$1,311,846 $1,059,476 $252,370 80.76%
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TAX COLLECTIONS REPORT

15

JULY 2021
2020-2021
Mo s TOTAL
Estimated

Collections: 2,258,769 601,517 2,860,286

Actual Collections:
September 42,068 9,364 51,431
October 27,685 7,129 34,813
November 128,101 35,161 163,262
December 475,057 125,924 600,981
January 1,054,293 . 280,300 1,334,593
February 323,657 86,041 409,698
March 183,810 48,508 232,318
April 49,576 12,922 62,498
May 22,374 5,855 28,230
June 15,088 3,937 19,025
July 22,771 5,800 28,671
August 0

Due toffrom

Year To Date 2,344,479 621,040 2,965,519
Tax Rates 1.0547000% + 0.2808000% = 1.3355000%



FUNCTION 11

Instruction

FUNCTION 12
Instructional Resources/

Media (Library)

FUNCTION 13
Curriculum and Staff

Development

FUNCTION 21

Instructional Leadership

FUNCTION 23

School Leadership

FUNCTION 31
Counseling Guidance

Services

FUNCTION 32

Social Work Services

FUNCTION 33

Health Services

FUNCTION 34

Transportation

GENERAL OPERATING FUND EXPENDITURES

REPORT BY FUNCTION- FUND 199

JULY 2021
PERCENT
BUDGET COMMITTED BALANCE COMMITTED
$13,362,682 $10,921,517 $2,441,165 81.73%
$295,246 $232,648 $62,598 78.80%
$241,203 $181,453 $69,750 75.23%
$204,902 $185,773 $19,129 90.66%
$1,440,064 $1,197,048 $243,016 83.12%
$869,252 $730,834 $138,418 84.08%
$39,131 $25,471 $13,660 65.09%
$318,000 $271,081 $46,919 85.25%
16
$1,015,752 $897,886 $117,866 88.40%



FUNCTION 35

Food Service

FUNCTION 36

Co-Curricular Athletics

FUNCTION 41

General Administration

FUNCTION 51

Plant Maintenance and

Operation

FUNCTION 52
Security/Monitoring

Services

FUNCTION 53

Data Processing

FUNCTION 61

Community Services

FUNCTION 81
Facilities Acquisition

and Construction

FUNCTION 99

Other Intergovernmental

Charges

ORIGINAL BUDGET

$38,052

$827,199

$1,332,790

$3,670,406

$304,567

$335,960

$41,020

$12,150

$36,000

$24,384,376

$26,384

$693,327

$975,617

$3,025,104

$247,569

$281,349

531,660

50

$35,381

$19,960,100
17

$11,668

$133,872

$3567,173

$645,302

556,998

554,611

$9,360

$12,150

$619

$4,424,276

69.34%

83.82%

73.20%

82.42%

81.29%

83.74%

77.18%

0.00%

98.28%

81.86%



GENERAL FUND REVENUE

FUND 199
JULY 2021
ACTUAL PERCENT
ESTIMATED RECEIVED UNCOLLECTED COLLECTED
Local Revenue
Local Revenue- Tax Revenue $2,080,597 $2,344 479 -$263,882 112.68%
Local Revenue-Interest $72,190 $3,267 568,923 4.53%
Local Revenue-Miscellaneous $298,632 $314,177 -515,545 105.21%
LOCAL TOTAL $2,451,419 $2,661,923 -$210,504 108.59%
State Revenue TEA $18,065,347 $17,868,386 $196,961 98.91%
State Funding - HB1 $768,802 $888,203 -$119,401 115.53%
On Behalf Payment $1,339,229 $930,327 $408,902 69.47%
Federal Programs Indirect Costs $45,388 $0 $45,388 0.00%
ROTC $88,697 $65,696 $23,001 74.07%
STATE TOTAL $20,307,463 $19,752,612 $554,851 97.27%
TOTAL REVENUE $22,758,882 $22,414,536 $344,346 98.49%
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Local Revenue-Taxes
Local Revenue-Interest
State Revenue
Transfer In

TOTAL REVENUE

Expenditures
Function 71-Debt Service

TOTAL EXPENDITURE

DEBT SERVICE FUND

19

FUND 599
JULY 2021
ESTIMATED ACTUAL PERCENT
REVENUE RECEIVED UNCOLLECTED COLLECTED
$593,436 $621,127 -$27,691 104.67%
$9,500 $195 $9,305 2.06%
$1,447,196 $1,561,014 -$113,818 107.86%
$189,171 S0 $189,171 0.00%
$2,239,303 $2,182,337 $56,966 97.46%
PERCENT
BUDGET EXPENDITURES BALANCE EXPENDED
$2,239,303 $1,774,615 $464,688 79.25%
$2,239,303 $1,774,615 $464,688 79.25%



<

aa::s ?arwount \)
Bank(4178696)
Start Date - 07-01- Print Date:|08/18/2021 14:57 a
2021 End Date - 071
31-2021
Issued Checks
|Check Number {Payee Check Date  |Payment Type Amount|
48750 American Heritage Life 07/01/2021 Paper Check $60.46
48751 American Refrigeration Supplies 07/01/2021 Paper Check $388.44
48752 Autozone 07/01/2021 Paper Check $303.54
48753 Brady Industries of Texas, LLC 07/01/2021 Paper Check $2,851.05
48754 Cdw Government, Inc 07/01/2021 Paper Check $3,454.80|
48755 Dell Computer 07/01/2021 Paper Check $1,524.80]
48756 Fabens Isd/food Serv Catering 07/01/2021 Paper Check $41.25
48757 Federal Express 07/01/2021 Paper Check $340.74
48758 First Financial Administrators 07/01/2021 Paper Check $57,177.01
48759 First Financial Administrators 07/01/2021 Paper Check $8,259.00
48760 Gov Connection, Inc. 07/01/2021 Paper Check $252.79
48761 Labatt Food Service 07/01/2021 Paper Check $7,921.70|
48762 MCI 07/01/2021 Paper Check $31.71
48763 Mci Comm Service 07/01/2021 Paper Check $38.58
48764 Met Life Insurance Company 07/01/2021 Paper Check $73.22
48765 Mission Linen & Uniform 07/01/2021 Paper Check $614.65
48766 No Excuses University 07/01/2021 Paper Check $1,381.38
48767 O'Reilly Auto Parts 07/01/2021 Paper Check $224.36
48768 Pre-Paid Legal Services 07/01/2021 Paper Check $15.96
48769 Price's Creameries 07/01/2021 Paper Check $1,304.36
48770 Region Xix Esc 07/01/2021 Paper Check $400.00|
48771 Roger Alba Towing, LLC 07/01/2021 Paper Check $500.00
48772 Sam's Club 07/01/2021 Paper Check $1,460.32
48773 Scholastic Testing Service Scoring Center 07/01/2021 Paper Check $226.44
48774 Sports Supply Group, Inc. [07/01/2021 Paper Check $1,342.00(
48775 Stuart C. Cox, Trustee 07/01/2021 Paper Check $1,277.90|
48776 Sun Valley Equipment Sales 07/01/2021 Paper Check $1,203.29|
48777 T Mobile 07/01/2021 Paper Check $43.96
48778 TASB 07/01/2021 Paper Check $156.08
48779 TCG Administrators 07/01/2021 Paper Check $393.75
48780 TSTA 07/01/2021 Paper Check $1,815.40 |
48781 Texas Aft/Peg 07/01/2021 Paper Check $140.00|
48782 The Sherwin-Williams Co. 07/01/2021 Paper Check $1,779.86
48783 Unum Life Insurance Co Unum/Provident 07/01/2021 Paper Check $458.88
48784 Windftream Communications C/o Bank Of 20 07/01/2021 Paper Check $996.56

America, Na
48785 Windstream Corporation 07/01/2021 Paper Check $3,162.16




48793 American Express 07/15/2021 Paper Check $1,839.37
48794 American Refrigeration Supplies 07/15/2021 Paper Check $1,108.16
48795 B & E Medical Supply and Equipment, LLC 07/15/2021 Paper Check $500.00
48796 B & H Photo Video 07/15/2021 Paper Check $896.86
48797 Barnes And Nobles #2744 07/15/2021 Paper Check $71.90{
48798 Best Of Texas 07/15/2021 Paper Check $359.96
48799 Brady Industries of Texas, LLC 07/15/2021 Paper Check $1 89.So|
48800 Carlos Samaniego 07/15/2021 Paper Check $300.00|
48801 Dell Computer 07/15/2021  |Paper Check $6,891.40]
48802 El Paso County Water Dist #4 07/15/2021 Paper Check $17,061.27
48803 Fabens Oil Co. 07/15/2021 Paper Check $2,200.00|
48804 Far West Services, Inc. 07/15/2021  |Paper Check $1,350.70|
48805 Greater El Paso Wrestling Officials 07/15/2021 Paper Check $1,441.05
48806 Hercules Industries, Inc. 07/15/2021 Paper Check $275.78
48807 Jeanette Williams 07/15/2021 Paper Check $637.50{
48808 Johnstone Supply 07/15/2021 Paper Check $117.22
48809 Martin Tire Co 07/15/2021 Paper Check $221 50|
48810 Nature Watch 07/15/2021  [Paper Check $218.90|
48811 Office Depot 07/152021  |Paper Check $2,621.80|
48812 Olivas Music 07/ 1 512021 Paper Check $8,999.98
48813 Oriental Trading Co Inc 07/15/2021 Paper Check $497.82
48814 Perez Propane, LLC 07/15/2021 Paper Check $681.20]
48815 Pitney Bowes Global Financial Services Llc 07/15/2021 Paper Check $826.38
48816 Purchase Power 07/15/2021 Paper Check $3,025.00|
48817 R.T.C, Inc. 07/15/2021  [Paper Check $640.80]
48818 RedGear LLC 07/15/2021 Paper Check $1,393.11
48819 School Specialty LLC 07/15/2021 Paper Check $3,351 40|
48820 Sonitrol of El Paso 07/15/2021 Paper Check Sl,732.50|
48821 Southwest Disposal 07/15/2021 Paper Check $2,40$.00|
48822 Southwestern Mill Distributors 07/1512021 Paper Check $227.60|
48823 Sports Supply Group, Inc. 07/15/2021  |Paper Check ss,zzoﬁ|
48824 Sun Valley Equipment Sales 07/15/2021  |Paper Check $13.99|
48825 SystemsGo 07/15/2021 Paper Check 3900.00]
48826 TASB 07/15/2021 Paper Check $495.00
48827 TASB 07/15/2021 Paper Check S990.00|
48828 Texas Association of School Administrators 07/15/2021 Paper Check $150.00}
48829 Texas Gas Service {07/15/2021 Paper Check $4,497.12
48830 Wholesale Lumber of Fabens LLC 07/15/2021 Paper Check $277.73
48831 Jacob Belshe 07/15/2021 Paper Check $1 08.00|
48832 Donald Brown 07/15/2021  |Paper Check s1os.oo]
48833 Ricardo Pacheco 07/152021  |Paper Check sms.oﬁ]
48834 Ismael Salas N 07/15/2021  |Paper Check $108.00f
48840 806 Technologies Inc. - 07/2212021  |Paper Check $3,000.00|
48841 B & E Medical Supply and Equipment, LLC 07/22/2021  |Paper Check $329.96




48842 B & H Photo Video 07/22/2021 Paper Check $897.06
48843 Baja Graphics 07/22/2021 Paper Check $l.000.00|
48844 Belen Briones 07/22/2021 Paper Check $2,275 ﬂ
48845 Department Of Information Resource 07/22/2021 Paper Check $335.06
48846 Desert Drywall Inc. 07/22/2021 Paper Check $98.97
48847 First Financial Administrators 07222021 Paper Check $8,004.00|
48848 Follett School Solutions, Inc. 07/22/2021 Paper Check $3,955.96
48849 Forecast 5 Analytics Inc. 07/22/2021 Paper Check $3,743.25
48850 Friedman Recycling Co., Inc. 07/22/2021 Paper Check $494.00
48851 Hercules Industries, Inc. 07/22/2021 Paper Check $174.35
48852 IMPAC 07/22/2021 Paper Check $336.79
48853 Labatt Food Service 07/2272021 Paper Check $11,584.74
48854 Lakeshore Learning Materials 07/22/2021 Paper Check $425.47
48855 Mci Comm Service 07/22/2021 Paper Check $38.14
48856 Mission Linen & Uniform 07/22/2021 Paper Check $3,041 .30|
48857 Mounce, Green, Myers, Safi Paxson & |07122f2021 Paper Check $112.50]
48858 Office Depot 07/22/2021 Paper Check $215.47
48859 Price's Creameries 07/22/2021 Paper Check $1,801.95
48860 Proaction, Inc. 07/22/2021 Paper Check $50.00|
48861 R.T.C., Inc. 07/22/2021  |Paper Check 31,224E|
48862 Rocio Aguirre 07/22/2021 Paper Check $700.00|
48863 School Specialty LLC 07/22/2021 Paper Check $22.84
48864 Segovia's Distributing 07/22/2021 Paper Check $2,744.13
48865 Solution Tree 07/22/2021 Paper Check $1,378.00
48866 Spectrum Technologies 07/22/2021 Paper Check $8,658.25
48867 Sports Supply Group, Inc. 07/22/2021 Paper Check $5,500.00
48868 Stuart C. Cox, Trustee 07/22/2021 Paper Check $1,277.90
48869 TASB 07/22/2021 Paper Check $610.36
48870 TASBO 07/2272021 _ |Paper Check $1,595.00]
48871 TOP Promotional Products 07/22/2021 Paper Check $396.35
48872 Tejas Manufacturing Co. 07/22/2021 Paper Check $400.00|
48873 Texas Department Of Public Safety 07/22/2021 Paper Check $13.00]
48874 Time Warner Cable 07/22/2021 Paper Check $1,090.77
48875 Valley Equipment 07/22/2021 Paper Check $352.54
48876 Valley Equipment 07/22/2021 Paper Check $21.75
48877 Valley Speech,language & Leaming Center 07/22/2021 Paper Check $4,466.00
48878 Verizon Business 07/22/2021 Paper Check $79.10
48879 Watson Pest Management 07/22/2021 Paper Check $975.00]
48880 Wholesale Lumber of Fabens LLC 07/22/2021 Paper Check $90.71
48881 Xerox Financial Services, LLC 07/22/2021 Paper Check $299.08
48882 Julieta Banuelas 07/22/2021 Paper Check $108.00}
48883 Michael Hertel 07/22/2021 Paper Check $940.48
48884 Ismael Salas 07/22/2021 Paper Check $539.12
48890 Jill M Siler Consulting 07/22/2021 Paper Check $l,500.00|




48893 4imprint 07/29/2021 Paper Check $1,928.26
48894 Ced Credit Office 07/29/2021 Paper Check $144.37
48895 Control and Equipment Company of El Paso, 07/29/2021 Paper Check SSS0.00'
48896 Ean Holdings, Llc Dba Enterprise Rent-A-Car 07/29/2021 Paper Check $149.10]
48897 Far West Services, Inc. 07/29/2021 Paper Check $3,117.26
48898 Gopher Sports 07/29/2021 Paper Check $566.56
48899 Interstate Battery Systems Of El Paso 07/29/2021 Paper Check $452.80|
48900 Jeanette Williams 07/29/2021 Paper Check $225.00|
48901 Mission Linen & Uniform 07/29/2021 Paper Check $4,820.03
48902 Nasco-Fort Atkinson 07/29/2021 Paper Check $247.65
48903 Ofelia Del Toro 07/29/2021 Paper Check $300.00{
48904 Office Depot 07/29/2021 Paper Check $398.96
48905 Palos Sports, Inc 07/29/2021 Paper Check $1,453.17
48906 Positive Promotions 07/29/2021 Paper Check $702.12
48907 Region Xix Esc 07/29/2021 Paper Check $4,384.00|
48908 Renaissance Learning Inc 07/29/2021 Paper Check $2,534.55
48909 Rio Seco Ag, LLC 07/29/2021 Paper Check $62.58
48910 Sun Valley Equipment Sales 07/29/2021 Paper Check $52.99|
48911 Tejas Manufacturing Co. 07/29/2021  (Paper Check szso.oo|
48912 Tejas Manufacturing Co. 07/29/2021  (Paper Check $350.00|
48913 UTEP-Professional & Public Programs 07/29/2021  |Paper Check $575.00|
Issued Checks £ 280,166.65
SubTotal

Voided Checks
Check Number (Payee Check Date |Void Date Payment Type mount
48796 B & H Photo Video 07/15/2021 107/19/2021 Paper Check $ 896.86
Voided Checks $ 896.86

SubTotal

Net Amount $279,269.79
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Fabens Independent School District

A RESOLUTION ADOPTING A LIST OF QUALIFIED BROKERS THAT ARE AUTHORIZED TO
ENGAGE IN INVESTMENT TRANSACTIONS WITH
FABENS INDEPENDENT SCHOOL DISTRICT

WHEREAS, Section 2256.025 of the Public Funds Investment Act (Chapter 2256, Texas Government
Code and hereinafter referred to as the “Act’) direct the governing body of an investing entity to, at least
annually, review, revise and adopt a list of qualified brokers that are authorized to engage in investment

activities with the entity;

WHEREAS, the Fabens Independent School District finds it to be in the public interest to review, revise

and adopt such a list of qualified brokers in accordance to the Act;
NOW, THEREFORE, BE IT RESOLVED BY THE FABENS INDEPENDENT SCHOOL DISTRICT;

SECTION ONE. The Fabens Independent School District of Fabens, Texas, adopts the Qualified

Broker List, attached as Exhibit A to this Resolution.
SECTION TWO. The Resolution shall be effective immediately upon adoption.

PASSED AND APPROVED ON this 25" day of August, A.D. 2021

Dr. Veronica Vijil, Supt. of Schools

APPROVED AS TO FORM: ATTEST:

Benjamin Morales, FISD Board President 24 Sylvia Gonzales, FISD Board Secretary



Broker / Dealer List

August 25, 2021
Exhibit A
WestStar formerly First National Bank
500 N Mesa
El Paso, Texas 79901
915-779-7100

First Public / Lone Star Investment Pool
12007 Research Blvd.

Austin, Texas 78759

800-558-8875

www.firstpublic.com

Wells Fargo Advisors

One North Jefferson Avenue
H0005-064

St. Louis, MO 63103
877-723-2577
www.wellsfargoadvisors.com
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Resolution of the Board Regarding
Review of the Investment Program

WHEREAS, Section 2256.005 (e) of the Public Funds Investment Act (Texas
Government Code Chapter 2256) (the “Act”) requires the Board of Trustees of Fabens
Independent School District to:
o Review the District’s investment policy and investment strategies [set forth in
CDA (Local)] not less than annually and
e Adopt this resolution reflecting the Board’s review and recording any changes
made to the investment policy or strategies;

WHEREAS, the District's investment policy for fiscal year 2020 — 2021 has been
presented to the Board for its consideration and approval as required by the Act; and

WHEREAS the District's investment policy for fiscal year 2020 — 2021 includes no
changes from the District’s investment policy for fiscal year 2019 — 2020.

WHEREAS Government Code 2256.025 requires the Board or a designated
investment committee to, at least annually, review, revise and adopt a list of
qualified brokers that are authorized to engage in investment transactions with
the District.

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of Fabens
Independent School District has reviewed the District’s investment policy, and hereby
adopts the policy for fiscal year 2020 -2021 in compliance with the Public Funds
Investment Act.

BE IT FURTHER RESOLVED that, after review of the District’s qualified brokers,
the Board of Trustees of Fabens School District adopts the following list of
qualified brokers for fiscal year 2020 — 2021.

ADOPTED this 25" day of August 2021 by the Board of Trustees.

Benjamin Morales, FISD President Sylvia Gonzales, FISD Secretary
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Fabens ISD
071903

OTHER REVENUES
INVESTMENTS

Investment Authority

Approved
Investment
Instruments

Safety

CDA
(LOCAL)

The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with
the District’s written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery
versus payment basis.

From those investments authorized by law and described further in
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1.  Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

4. Asecurities lending program as permitted by Government
Code 2256.0115.

5. Banker's acceptances as permitted by Government Code
2256.012.

6. Commercial paper as permitted by Government Code
2256.013.

7. No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds, as permitted by Government
Code 2256.014.

8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government
Code 2256.016.

The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
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Fabens ISD
071903

OTHER REVENUES
INVESTMENTS

Investment
Management

Liquidity and
Maturity

Diversity

Monitoring Market
Prices

Monitoring Rating
Changes

Funds/Strategies
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tions by income received from the balance of the portfolio. No indi-
vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed one year from the time of purchase.
The Board may specifically authorize a longer maturity for a given
investment, within legal limits.

The District's investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, and more
often as economic conditions warrant by using appropriate reports,
indices, or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.
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OTHER REVENUES
INVESTMENTS

Operating Funds
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Capital Project
Funds
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CDs
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Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment li-
quidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are author-
ized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of
the District's ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC) and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to

30of4



Fabens ISD
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OTHER REVENUES
INVESTMENTS

Annual Review

CDA
(LOCAL)

protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in

financial markets, or imprudent actions by employees and officers

of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

U o

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District's independent au-
diting firm.

The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

Annual Audit In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’'s established investment policies.
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Remote Homebound Instruction Waiver

Remote homebound instruction means remote instruction in which a student receives
individualized instruction through the General Education Homebound (GEH) program or
Compensatory Education Home Instruction (CEHI) program and in which all requirements of the
program are met except for in-person instruction from the homebound teacher.

If your school district provides remote homebound instruction to an eligible regular education
student, your district may, with the approval of a waiver request, count the student in attendance
for FSP funding purposes provided that all requirements of the homebound program are met
except for face-to-face instruction from the homebound teacher.

If a waiver is granted, the affected student will generate attendance (eligible days present)
according to the homebound funding provisions in 3.7.3 GEH Funding Chart or 9.10 Confinement
and Earning Eligible Days Present, as applicable.

If your school district provides remote homebound instruction to a special education student, your
district may, with the approval of a waiver request, count the student in attendance for FSP funding
purposes, including weighted funding purposes, provided that the following requirements are
met:

o The student’s ARD committee must have determined, in a manner consistent with state
and federal law, that the remote homebound instruction to be provided meets the needs
of the student.

The ARD committee must have documented that determination in the student's IEP.
All requirements related to the provision of special education homebound instruction
must be met except for face-to-face instruction from the homebound teacher.

If a waiver is granted, the affected student will generate attendance (eligible days present)
according to the homebound funding provisions in 4.7.2.5 Homebound Funding and Homebound
Documentation Requirements.

9 Things to Consider:
» This waiver is granted on a per-student basis

» The documentation used to determine the student’s need for remote homebound services
should be maintained for audit purposes. (Refer to Student Attendance Accounting Handbook
Section 2.7 General Audit Requirements.)

Required Information (entered on waiver application):

» When submitting a waiver request for a regular education student, cite the following
requirement in item 3 of the General Questions section: the requirement that a
homebound teacher serve a student in person at the student’s home or hospital bedside
in order for FSP funding to be generated'?1a5 required by 3.7.3 GEH Funding Chart or 9.10



Confinement and Earning Eligible Days Present of the handbook, which is adopted
annually through 19 TAC §129.1025.

» When submitting a waiver request for a special education student, cite the following
requirement in item 3 of the General Questions section: the requirement that a
homebound teacher serve a student in person at the student’'s home or hospital bedside
in order for FSP funding to be generated, as required by 4.7.2.5 Homebound Funding and
Homebound Documentation Requirements of the handbook, which is adopted annually
through 19 TAC §129.1025.

> LEA Contact (First Name, Last Name, Phone, Email)

» Date of Board Approval
» School Year(s) Requested (only T)

» Supplemental Information (see appendix 2)

@ Supporting Documentation (submitted with waiver application):

» Board agenda from meeting in which the waiver application request was approved

il Resources:

» Student Attendance Accounting Handbook

o 2.1 General Audit Requirements

o 3.7 General Education Homebound (GEH) Program

o 3.7.3 GEH Funding Chart

o 4.7.2.5 Homebound Funding and Homebound Documentation Requirements
o 9 Pregnancy Related Services

o 9.1 Confinement and Earning Eligible Days Present

32



IN THE STATE OF TEXAS
COUNTY OF EL PASO
INTERLOCAL AGREEMENT
FOR THE ESTABLISHMENT AND OPERATION OF
EL PASO COUNTY JUVENILE ALTERNATIVE EDUCATION PROGRAMS
PURSUANT TO CHAPTER 37 OF THE TEXAS EDUCATION CODE
MEMORANDUM OF UNDERSTANDING

This Interlocal Agreement is made by and between the El Paso County Juvenile Board, hereinafter
referred to as the "Board", and the Ysleta Independent School District, hereinafter referred to as
"YISD", Ysleta Board of Trustees, hereinafter referred to as “YISD Board”; El Paso Independent
School District, Anthony Independent School District, Canutillo Independent School District, Socorro
Independent School District, Fabens Independent School District, San Elizario Independent School
District, Tomillo Independent School District and Clint Independent School District hereinafter
collectively referred to as "Districts" and individually as "Participating District" and are joined for
purposes of establishing the respective responsibilities of the Board and the Districts. Nothing herein
shall create a direct contractual relationship between the Districts and YISD in its capacity as provider
agent or provider of Juvenile Justice Alternative Education Program (JJAEP) services.

The purpose of this Agreement is for the establishment by the Board of a JJAEP approved by the
Texas Juvenile Justice Department and operated by the YISD, for the Districts’ students as permitted
by § 37.011(e) of the Tex. Educ. Code. This Agreement will serve to combine into one system the
operational, programmatic and educational standards for the JJAEP required by the Tex. Educ. Code,
§ 37.011(e) and Title 37 of the Tex. Admin. Code, Chapter 348. (37 TAC § 348). The JJAEP shall
serve, and the El Paso County Juvenile Probation Department shall be responsible for funding only
placements of students enrolled at the Participating Districts who have been expelled from school for
conduct for which expulsion is mandatory under Tex. Educ. Code § 37.007(a), (d) and (e). The
academic mission of the program is to enable students to perform at grade level. The program shall
be located at YISD-Cesar Chavez Academy, 7814 Alameda Ave, El Paso, Texas, 79915.

DUTIES OF THE JUVENILE BOARD AND JJAEP ADMINISTRATOR

For provision of JJAEP services as consideration for YISD's operation of the educational component
of the JJAEP and acting provider for the JJAEP, the Juvenile Board, by and through the County of El
Paso, agrees to pay YISD, the amount approved per day by the Texas Juvenile Justice Department for
each YISD or other Participating District student’s enrollment in the JJAEP, utilizing state-appropriated
funds from the Texas Juvenile Justice Department funds for the applicable school year, and pass-
through funding provided by the Participating Districts. It is understood by the YISD that the daily
rate of compensation for educational services is determined by the State of Texas and is subject to
change throughout the year. Said fee will be paid to the attention of YISD's Chief Financial Officer
on a quarterly basis, with the first payment due December 15 of the applicable school year, with all
fees paid no later than 60 days following the conclusion of the respective school year.
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The Board and the JJAEP Administrator will monitor compliance and performance and will conduct
an annual JJAEP Performance Review between the conclusion of the school year and prior to the
next school year to determine JJAEP effectiveness. The JJAEP Administrator will also conduct an
annual JJAEP Management review of the overall JJAEP operations before the beginning of the next
year. The JJAEP Administrator will provide copies of both reports to the YISD School Board
President, Trustees and the Superintendent within 30 days of Juvenile Board review.

DUTIES OF YISD AND THE DISTRICTS

Specifically, YISD shall provide facilities, personnel and services necessary to operate on the Board's
behalf, a JJAEP approved by the Texas Juvenile Justice Department as outlined under Chapter 348
as permitted by § 37.011(e) of the Tex. Educ. Code ("JJAEP Services"). The educational components
of the JJAEP shall be subject to the policies adopted by the YISD Board of Trustees. YISD shall
follow the programmatic and process components of the JJAEP as outlined in the El Paso County
JJAEP Policies, Procedures and Texas Administrative Code Standards under Chapter 348.

YISD agrees to continue the provision of personnel and services necessary to operate the JJAEP and
implement a Continuity of Operations Plan (C.0.0.P) for online instruction that can provide
educational services in accordance with the Texas Education Code, Texas Education Agency, Texas
Administrative Code (Chapter 348), the Texas Juvenile Justice Department, Department of Public
Health and the Local Health Authority. Such C.0.0.P. must address any changes to the JJAEP
educational components in the event of a pandemic or natural disaster. YISD agrees to provide a copy
of YISD JJAEP Plan of Action that outlines instructional time (synchronous/asynchronous,
traditional, hybrid, online), student and staff safety plan, transportation, meal and searches plans,
attendance recording keeping plan, and other matters related to operations before the beginning of
SY 2021-2022 and as the plan is revised throughout the school year in relation to JJAEP matters.

With respect to each Participating District, to include YISD, each Participating District agrees to fulfill
requirements pursuant to this Agreement and as outlined in the El Paso County JJAEP Policies,
Procedures and Texas Administrative Code Standards in order to facilitate a successful transition to
and from the JJAEP.

TERMS OF PLACEMENT DUE TO EXPULSION

In order to be expelled for placement in the JJAEP, Participating District must: expel students
pursuant to a mandatory expulsion offense listed in § 37.007(a), (d), or (e) of the Texas Education
Code. A list of the applicable MANDATORY EXPULSIONS OFFENSE CODES is included in
(EXHIBIT "A") attached hereto. A student must be expelled for a minimum of 75 school days but
not to exceed 180 program days, unless special circumstances apply. In the event a student age ten
and over is expelled under a mandatory expulsion and is enrolled in an elementary school, the
Participating District will fully consider all mitigating factors, exhaust all appeals and alternative
DAEP placement before determination is made to place the student in JJAEP. The Participating
District is aware and agrees that such student shall be placed and will receive educational services
with middle school students at Cesar Chavez Academy Middle School, placement in JJAEP will not
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exceed twenty (20) school days, and enrollment of the elementary school student will not require
YISD to add or reassign staff to meet teacher to student ratios.

The Participating District must provide a copy of the expulsion notice and all information to the El
Paso County Juvenile Probation Department pursuant to § 37.007 of the Texas Education Code and
Sec. 52.041 of the Tex. Fam. Code no later than two (2) school days after the final appeal hearing is
concluded and decision to expel is upheld. Failure to provide such written notice shall result in the
child remaining in the Participating District's educational program. Expulsion packet must include
the expulsion notice and parent notification containing the students name, DOB, student’s ID #, the
TSDS number, LEA report number, expulsion term (specific end date), and any special programs such
as SPED or 504 documentation.

Upon JJAEP formal acceptance by JJAEP Administrator, the Participating District agrees to
immediately provide all necessary school withdrawal and educational records, to include transcripts
and any special education paperwork, to the JJAEP Campus to ensure the development of an
appropriate and timely JJAEP entry educational plan within three (3) school days of JJAEP
acceptance determination. Required school records are outlined in the JJAEP SCHOOL
RECORDS REQUEST FORM (EXHIBIT "B").

The Participating District(s) and JJAEP campus agree to collaboratively facilitate the completion of
the JJAEP Intake at the JJAEP campus within five (5) to seven (7) school days of JJAEP acceptance.
The aim will be to minimize any delay or lapse in youth’s attendance to JJAEP educational services.
Any youth placed in DAEP, while waiting for JJAEP placement will be credited those days towards
JJAEP term.

Students who are expelled into the JJAEP and are accepted but do not enroll under the JJAEP due to
parents withdrawing the student, the student will remain eligible for JJAEP expulsion upon enrolling
back into a formal school district. The expelling district would need to hold another expulsion
hearing and provide a new expulsion term along with the required expulsion packet.

A Participating District may expelled a student for conduct as provided in TEC Sec. 37.007 (b)(1),
specifically terroristic threat under section 22.07 (c-1), (d), or (e) Penal Code. Participating Districts
shall adhere to the guidelines established under Texas Education Code 37.302-.303, 37.304, 37.305,
37.306, 37.309-.310, 37.311 with regard to students placed in a JJAEP due to an offense which
requires them to register as a sex offender. Participatirig Districts must adhere to expulsion term
established guidelines aforementioned on this agreement.

TERMS OF EXIT

A JJAEP student must be removed from the JJAEP program upon completion of the earliest of the
following: completion of the court ordered supervision or deferred prosecution terms and conditions,
completion of the expulsion term which was the basis of the JJAEP placement, Participating District
decision to remove the JJAEP student from JJAEP placement due to 75 day placement review hearing
decision; decline or dismissal of the JJAEP felony charge by Court or Prosecutor, withdrawal from
JJAEP by student’s parent, or withdrawal from JJAEP due to "Inactive" Status of 30 consecutive

35



school days. Except in cases where a parent, guardian, or custodian withdraws a student, the JJAEP
must notify the student'’s parent, guardian, or custodian in writing of the student's withdrawal from
the JJAEP prior to the withdrawal date unless the date is not known prior to the withdrawal. The
JJAEP must maintain this documentation.

Participating District agrees to attend and cooperate with YISD in the JJAEP Exit Transition Meeting
to jointly develop an appropriate written exit plan from the JJAEP and transition plan to the home
school. An academic review will be provided to include a review of courses attended, credits earned,
credits pending, discipline and behavior progress or follow up areas, state assessment and/or IOWA
skills test scores (Pre and Post), and attendance records for JJAEP term. As part of the JJAEP Exit
transition meeting, Participating District agrees to initiate the development of the student’s return
schedule, outline strategies that will be implemented upon the students return to home school and
link the student to the CIS (if applicable), the graduation coach, the at risk coordinator or designated
Participating District staff charged with support and reentry services. In order to promote successful
transition and long term success, said exit transition meeting will occur prior to a youth’s withdrawal
from the JJAEP and will include the home school (returning) campus administrator or designee,
YISD Campus administrator, assigned probation officer or JPD representative, the student and the
student’s parent or guardian.

For a student expelled and placed in a JJAEP for a term of 75 school days or more, Participating
Districts agree to attend a review upon a student’s 75 school day in a JJAEP placement to consider
early removal from the JJAEP Program based on youth’s progress and/or other factors that may
compel an early release from the JJAEP. On a case by case basis, upon the commencement of the
school year, the JJAEP will hold, and participating districts will attend a placement review for
returning JJAEP students that carried over from prior school year, have met the 75" day placement
day in JJAEP and are recommended for early release based on progress and/or other factors. . The
JIAEP agrees to facilitate placement review hearings and coordinate with the student’s home district/

campus.
CURRICULUM AND ATTENDANCE

YISD shall provide a JJAEP which will serve the YISD and Participating Districts' students, complies
with all applicable requirements under Chapter 37, Tex. Education Code, the State Board of Education,
Texas Administrative Code (Chapter 348) and the Texas Juvenile Justice Department, including, but
not limited to, a curriculum in English Language Arts, Mathematics, Science, Social Studies, Self-
Discipline, and a high school equivalency program that meets requirements under 348.206 (b3) and
administration of assessment instruments under Subchapter B Chapter 39 (State Assessment). All
students enrolled in the JJAEP must take the statewide assessment as required under Section 39.023,
Education Code. YISD and participating districts agree to the use of the online version of the Iowa Test
of Basic Skills (ITBS) a nationally standardized achievement test and development of an academic plan
to best meet a student’s educational needs based, in part, on the data gathered from the ITBS. Each
student serving a minimum of seventy five (75) school days shall be pre-tested no more than 10 school
days after the student is enrolled into the JJAEP and each student serving a minimum of 65 school days
in the JJAEP will be post-tested prior to exit from the JJAEP.
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YISD shall work with student and parents to review the student's academic progress at least twice
during JJAEP Placement and establish a specific graduation plan for the student (as applicable for
high school students). At a minimum, an educational review will occur at the JJAEP intake and at
the JJAEP exit transition meeting.

The Program shall operate at least seven hours a day for 180 school calendar days equaling 75,600
minutes of school. These minutes include lunch and passing times; the amount does not include early
release, bad weather, or waiver days. A JJAEP student is noted as present if the student attends
instructional time for a minimum of 4hrs. per day. Attendance days are verified using sign in sheets
and attendance records for each enrolled JJAEP student. If a JJAEP student is detained, absent for a
minimum of 10 consecutive school days, documented as a runaway, has an extended illness or
medical reason, admitted on an inpatient basis into services, the student will be noted as inactive
status; the total for the report period and account for each day each student is maintained as enrolled
and not counted as absent or present from the JJAEP. A student that is maintained on inactive status

for 30 consecutive school days shall be withdrawn on the 3 lSt day.

The JJAEP must provide the juvenile probation department with monthly attendance records of
juvenile probationers enrolled in the JJAEP. YISD agrees to complete the JJAEP MONTHLY
ACTIVITY REPORT (MAR) (EXHIBIT “C”) on a monthly basis on or before the third calendar
day of each month. If the third calendar day of a month falls on a weekend or holiday, the report is
due the next business day. YISD agrees that subsequent payments pursuant to this Agreement shall
be paid based upon the information reported on the JJAEP Attendance records and Monthly Activity

Report (MAR).

YISD agrees to serve youth up to the compulsory school attendance age, which has been raised to
the age of the student's 19" birthday and utilize attendance procedures that encourage campus staff
to reach out to families and determine the root causes of failure to attend school. Parents should
immediately be notified of any unexplained absence, followed by other interventions such as phone
calls and/or home visits to find what the issue behind repeated unexcused absences is. If an issue is
identified as preventing a student from attending school, the JJAEP Campus Administrator or
designee should determine whether there is any Truancy Prevention Measures (TPM) and adhere, to
the extent possible to the El Paso County Truancy Prevention Plan to address the underlying risk
factors that lead to truancy. TPM may include a plan to target the specific behavior contributing to
the truancy; counseling; mediation; or in school or out-of-school suspension. If truancy measures as
outlined in the El Paso County Truancy Prevention Plan fail, the YISD shall refer students to the
District Attomey’s Office or Truancy Court authorities in accordance with the timelines for JJAEP
youth, which is within two school days. YISD must have written policies and procedures that specify
which staff member is responsible for reporting absences by email transmission to the sending school
and frequency. JJAEP Administrator must be copied on said e-mail transmission.

YISD agrees to provide written notification of school matters to a JJAEP student who is 18 years or
older and acknowledges notification is not required to be given to a parent unless 1. Student has
provided written consent, 2. Student has a disability and has provided consent as outlined under
Chapter 1357, Estates Code, or 3. Student is a dependent student as defined in Section 152 of Internal

37



Revenue Code, and notification is received under the Individuals with Disabilities Education Act
before the student reached 18 years of age.

PLACEMENT OF STUDENTS WITH DISABILITIES/ ADMISSIONS, REVIEW AND
DISMISSAL

YISD shall provide educational services to those students eligible under the Individuals with
Disabilities Education Act (IDEA), § 504 of the Rehabilitation Act of 1973 and English as a Second
Language (ESL). The placement of a student with a disability who receives special education services
into the JJAEP must be made in compliance with the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.). Special Education services must continue to provide any and all related
services as outlined in the student’s Individualized Education Plan (IEP).

Participating school districts may expel a student for a mandatory expulsion offense(s) involving
weapons, illegal drugs, controlled substances, or inflicting serious bodily injury on another person at
school, on school premises, or at a school function (20 USC Sec 1415(k); 34 CFR Sec. 300.520) who
has been identified as a qualified disabled student under the Individuals with Disabilities Education Act
(IDEA) or §504 of the Rehabilitation Act of 1973 (§504) only after a duly constituted Admission Review
and Dismissal (ARD) or §504 committee is held. If the ARD or 504 committee determines that the
alleged misconduct is not a manifestation of the student's disabilities, the student may be expelled for a
minimum of 75 school days, but only up to 45 days if the alleged misconduct is a manifest of the
student’s disabilities.

Participating Districts agree to invite a representative of the JJAEP Campus to an incoming JTJAEP
student's ARD committee meeting as a non-consensus member. The Participating District shall provide
reasonable notice of the ARD committee meeting to the administrator of the JJAEP and the JJAEP
Administrator. As such, the administrator of the JJAEP or designee, agrees to attend the incoming
JJAEP student’s ARD committee meeting. Attendance of said meeting is essential in preparation of
the incoming students’ special education service needs.

If student is enrolled in special education services, the Participating District must provide a copy of
the Admission, Review, and Dismissal report (ARD). The ARD committee documentation must be
maintained for each special education eligible student to include, the most recent full and complete
ARD meseting documentation, the manifestation determination ARD meeting documentation, and the
most recent evaluation of eligibility for special education services.

If the JJAEP suspects that a student who has not been previously qualified as a student with
disabilities under IDEA may be eligible for services under IDEA in the future, it shall refer the
student to his or her school district of residence for possible referral and evaluation in accordance
with applicable statutes and regulations.

The JJAEP, in collaboration with the sending participating school district, must ensure that a student
who is non-English speaking or who speaks English as a second language is provided ESL services
and instruction appropriate to address his or her needs, as determined by a language proficiency
assessment committee (LPAC) and determinations must be documented.
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TRANSPORTATION SERVICES

Transportation of students attending the JJAEP will be the responsibility of the student's Participating
District. Neither the JJAEP, nor the Educational Fiscal Agent is responsible for transportation of
students sent by other Districts attending the JJAEP, including students with disabilities who require
transportation as a related service. The Participating District must have a transportation plan in place.
POLICY AND PROCEDURES AND STUDENT CODE OF CONDUCT

YISD shall follow the programmatic and process components of the JJAEP as outlined in the EL
PASO COUNTY JJAEP POLICIES, PROCEDURES AND STANDARDS, attached hereto as
(EXHIBIT “D”). YISD shall establish and enforce the EL PASO COUNTY JJAEP STUDENT
CODE OF CONDUCT (EXHIBIT “E”) that will supplement, but not replace the YISD Student
Code of Conduct in accordance with Tex. Educ. Code § 37.001 and as required by Tex. Educ. Code
§ 37.011(c).

YISD, JJAEP Campus, and the JJAEP Administrator agree to engage in collaborative activities and
attend quarterly meetings to educate, discuss and problem solve on any areas of concern and update
on policy revisions or legislative updates that may impact JJAEP campus operations and services.
Said meetings and activities shall be used to enhance or make changes to the El Paso County JJAEP
Policies and Procedures, the El Paso County JJAEP Student Code of Conduct, and the El Paso County
JJAEP Memorandum of Understanding. Documents must be approved by the El Paso County
Juvenile Board, YISD School Board, and Participating District School Board and must be submitted
to the Texas Juvenile Justice Department.

JJAEP EDUCATIONAL STAFF

JJAEP educational staff members shall be employees of YISD, and shall be subject to the personnel
policies of the YISD and their respective Employee Code of Conduct. YISD shall ensure that all
JJAEP staff members, including temporary, seasonal or substitute employees or volunteers have
completed and passed a background check prior to having “direct, unsupervised” contact with
JJAEP students. YISD agrees for all JJAEP employees (including substitutes that will work within
a JJAEP for six weeks or more) operating under the JJAEP to attend the JJAEP New Employee
Orientation and the JJAEP Annual Refresher as applicable.

YISD agrees to complete the JJAEP HR RECORDS AND CERTIFICATION FORM
(EXHIBIT "F") for each employee assigned by YISD to work with JJAEP students. YISD will
provide verification that any required certifications are current and that the individual has completed
all training required by this chapter. YISD shall certify through the signature of the authorized Human
Resource representative that their employee meets the required qualification for the position held.
For carry-over YISD employees, the JJAEP HR RECORDS AND CERTIFICATION FORM
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(EXHIBIT "F") shall be re-certified yearly and submitted to JPD/County no later than October 15
for each year.

YISD agrees to comply with 348.200(4d) in accordance with Chapter 341, and oversee that all JJAEP
employees (including substitutes that will work within a JJAEP for six weeks or more) that do not
meet the “professional” (certified teachers/ student aides/ paraprofessionals, nurse, physicians,
commissioned law enforcement officers, etc) designation remain current through YISD training on
Crisis Prevention Intervention, CPR and First Aid training and meet all requirements for certification
as a Community Activities Officer as per TJJD established timelines.

Pursuant to Texas Administrative Code 350.100, the JJAEP is considered a Juvenile Justice Program
and thus any YISD employees must adhere to the standards outlined under Chapter 358 (Identifying,
Reporting, and Investigating Abuse, Neglect, Exploitation, Death and Serious Incidents) for students
served under the JJAEP. YISD must assure that its employees and JJAEP Campus Administrators are
familiar and adhere to the Texas Administrative Code § 358, Identifving, Reporting, Investigating
Abuse, Neglect, Exploitation, Death and Serious Incidents; and required timelines; and Prison Rape
Elimination Act. These statutory provisions require individuals to report physical, sexual and/or
mental health child abuse, neglect and exploitation within specific timelines; and require that all
JJAEP campus personnel emphasize a zero tolerance policy and campus environment regarding any
forms of sexual and physical abuse.

In such event, YISD shall also complete the TIJD INCIDENT REPORT FORM (EXHIBIT"G")
and the TJJD INTERNAL INVESTIGATION REPORT FORM (EXHIBIT "G-1") and transmit
this form along with any applicable documentation via e-mail and phone call to: 1.877.786.7263 and
abuseneglect@tijd.texas.gov and to JPD/County. YISD also agrees to report incident to law
enforcement as required by Texas Administrative Code Chapters 348, and/or 358 and will also
forward report to JJAEP Administrator via email by next work day.

RECORDS AND RETENTION

YISD shall maintain and make available for inspection, audit or reproduction, by an authorized
representative of El Paso County or the State of Texas, or Federal government, books. documents and
other evidence pertaining to the cost and expenses of the operation of the JJAEP under this Agreement,
hereinafter called the "Records. YISD shall maintain Records and documents for a minimum of
seven years after the end of the contract period. If any litigation, claim, or audit involving these
Records commences before the seven year period expires, the YISD contractor must keep Records
and documents for not less than seven years or until all litigation, claims or audit findings are
resolved; whichever is later.

SUPPLEMENTARY PROGRAM FUNDING
Each Participating District agrees to allow YISD to submit a grant for eli gible JJAEP funds from the
State and to reasonably cooperate in submission of such application. Priority of funds obtained from

the State will be utilized to off-set educational expenses of Participating District, including YISD,
and remaining funds may be used for expansion and improvement of the JJAEP.
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EFFECTIVE DATE

This Agreement shall become effective on August 1, 2021, regardless of the date of execution by the
parties. The parties agree that the authorized signature of any other Participating District who may
join by counterpart creates a binding offer of such Participating District to participate in the
establishment and operation of the JJAEP and shall be effective as to all signatories at such time as it
is signed by YISD.

TERMINATION

This Agreement shall be in effect until July 31, 2022. The “Board” or “YISD” may give 30 days’ written
notice of termination. Notice of termination by any Participating District received by the YISD shall
constitute effective notice of termination as to such party only, and shall be effective at the end of the
then current contract year. The interlocal may be automatically renewed for subsequent one year terms
for a minimum of two (2) years upon written agreement by the YISD and the El Paso County Juvenile
Board.

YISD, Participating Districts, and the Juvenile Board agree that changes to the JJAEP Policy and
Procedures, JJAEP Student Code of Conduct and JJAEP MOU may be approved with written
agreement by YISD and the El Paso County Juvenile Board.

NOTICE

Notice to parties under this Agreemént shall be sent by certified mail, return receipt requested, to
those persons identified below in this agreement attached hereto and incorporated herein for all
purposes and such persons as may be identified for purposes of notice by Districts which have joined
in the Agreement by counterpart and maybe represented in this agreement. (See attached listing of
contacts and address information)
Severability | '

| o |
If any part of this ?A‘greement is 1helb to be illegal, such part shall be deemed severable and the
remaining parts shall nevertheless be binding.

ENTIRE AGREEMENT

This Agreement constitutes the entire Agreement between the parties and any prior understandings,
written or oral agreements between them are merged into the Agreement.

INSPECTION OF RECORDS

Upon request by a party, all records of YISD made and kept pursuant to this Agreement are available for
inspection at any time mutually convenient to YISD and the party, subject to the requirements of the
Family Educational and Privacy Rights Act, 20 U.S.C.A. § 1232g and V.T.C.A., Govemment Code
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Chapter 552, Public Information Act. Any cost of such inspection or copying shall be bome by the party
requesting said services.

EXECUTION

This Agreement may be executed jointly or in counterpart and the authorized signature upon a
counterpart of any Participating District whether or not named above creates the same binding
commitment between the parties as if the Participating District had jointly executed this document,
provided this Agreement is executed by YISD.

EQUAL EMPLOYMENT POLICIES

YISD affirms that it is an equal opportunity employer and does not discriminate on basis of race,
color, national origin, sex, religion, age or disability in employment or the provision of services,
programs or activities

FAILURE TO PAY

In the event the Board fails to make payments to YISD under the terms and conditions of this
Agreement within the times set forth herein, YISD may terminate this Agreement, but only if the
Board has failed to make such payments following thirty (30) days’ written notice to cure from
YISD. YISD may not terminate this Agreement after giving such notice unless YISD has first made
itself available to meet with the Board to attempt in good faith to resolve the matter.

IMMUNITY

Nothing herein shall waive or reduce the sovereign immunity of the parties hereto, or broaden the
limited waiver of immunity provided by the Texas Tort Claims Act and the Tex. Educ. Code, §
37.011(0).

CHANGE OF CAMPUS LOCATION

Notice of a change of campus location shall be given 30 days in advance of any intended change or
as soon thereafter as is possible and may be given pursuant to section Curriculum and Attendance
herein instead of requiring an amendment to the terms of this agreement.

CONFLICT RELATED DOCUMENTS

In the event of a conflict or inconsistency that relates to the subject matter hereof between any of the
terms of the following documents, the following order of precedence shall control: The El Paso

County Juvenile Probation Department Policies And Procedures For Juvenile Justice Alternative
Education Program and exhibits hereto.
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YISD INTERLOCAL SY 2021-2022

CONTACTS ADDRESS INFORMATION

School District Address

Clint Independent School District 14521 Horizon Boulevard
Arleen Parada, Board President El Paso, TX 79928
Fabens Independent School District 821 NE "G" Avenue
Benjamin Morales, Board President Fabens, TX 79838

San Elizario Independent School District 1050 Chicken Ranch Road
Sandra Licon, Board President San Elizario, TX 79849
Socorro Independent School District 12440 Rojas Drive

David O. Morales, Board President El Paso, TX 79928
Tornllo Independent School District 19200 Cobb Avenue
Marlene Bullard, Board President Tornillo, TX 79835
Ysleta Independent School District 9600 Sims Drive

Cruz A. Ochoa, Board President El Paso, TX 79925

El Paso Independent School District 6531 Boeing

Alfonso V. “Al” Valverde, Board President

El Paso, Tx. 79925

Anthony Independent School District
Angel J. Cuellar, Board President

840 62St
Anthony, Tx. 79821

Canutillo Independent School District
Sergio Coronado, Board President

7965 Artcraft, El Paso Tx. 79932
PO Box lQO, Canutillo, Tx. 79835

El Paso Juvenile Probation Department
Roger Martinez, Chief Juvenile Probation
Officer

6400 Delta Drive
El Paso, Texas 79905

El Paso County Juvenile Board
-Honorable Yahara Lisa Gutierrez,

Chairperson

500 E. San Antonio
El Paso, Texas 79901
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IN WITNESS WHEREOF, THE PARTIES EXECUTE THIS AGREEMENT:

ATTEST: EL PASO COUNTY JUVENILE BOARD

B

’ H&orable Jud-ge Yahara Lﬁu-tierrez 67

65" District Court

Date:  July 28,2021

APPROVED AS TO CONTENT:

Chief Juvenile Probation Officer, Roger Martinez

08-02-2021
Date

~

Assistant County Attorney

7-19-21
Date
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IN WITNESS WHEREOF, THE PARTIES EXECUTE THIS AGREEMENT:

ATTEST: FABENS INDEPENDENT SCHOOL DISTRICT
By: By:
Board Secretary Mr. Benjamin Morales, Board President

Date: Date:
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FABENS INDEPENDENT SCHOOL DISTRICT

Property & Casualty Renewal Proposal
09/01/2021 to 09/01/2022

James E Brundage, CIC, CSRM

Cristy Urquidi, CISR
Date Prepared: July 8, 2021
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About USI Insurance Services

USI is one of the largest brokerage and consulting firms in the world, delivering property and casualty,
employee benefits, personal risk, program and retirement solutions to large risk management clients, middle
market companies, smaller firms and individuals. Headquartered in Valhalla, New York, US| connects
together over 6,000 industry leading professionals across more than 150 offices to serve clients’ local,
national and international needs. USI has become a premier insurance brokerage and consulting firm by
leveraging the USI ONE Advantage®, an interactive platform that integrates proprietary and innovative client
solutions, networked local resources and expertise, and enterprise-wide collaboration to deliver customized
results with positive, bottom line impact. US| attracts best-in-class industry talent with a long history of deep
and continuing investment in our local communities. For more information, visit usi.com.

The USI ONE Advantage

What truly distinguishes US| as a leading middle market

insurance brokerage and consulting firm is the USI One onN A
Advantage, a game-changing value proposition that delivers 3
clients a robust set of risk management and benefit S5 %
solutions and exclusive resources with financial impact. USI iy '
ONE™ represents Omni, Network, Enterprise—the three
key elements that create the USI ONE Advantage and set us 3
apart from the competition.

Omni — USI’s Proprietary Analytics US| ONE

Omni, which means “all,” is USI’s one-of-a-kind solutions Advantage® I
platform—real time, interactive, dynamic and evolving, and

customized for each client. Built in-house by USI subject

matter experts, Omni captures the experience of more than

100,000 clients, thousands of professionals and over 100 years of business activity through our acquired
agencies into targeted, actionable solutions.

Network — USI’s Local and National Resources

USI has made a very large investment in local resources and technical expertise, with more than 6,000
professionals networked nationally to build strong vertical capabilities and integrated account teams. Our
local and regional experts ensure account team availability, hands-on service, and ongoing diligent follow-
through so we can deliver on the solutions we customize for our clients.

Enterprise — USI’s Team Based Strategic Planning

USI’s enterprise planning is a disciplined, focused, analysis centered on our client’s issues and challenges.
Highly consultative meetings integrate USI’'s Omni analytics with our broad resource network to build a risk
management strategy aligned with client business needs. Our enterprise process is a proven method for
identifying, quantifying and minimizing client risk exposures.

The USI ONE Advantage—our Omni knowledge engine, with our Network of local and national resources,
delivered to our clients through our Enterprise planning process gives USI fundamentally different solutions,
the resources to deliver, and a process to bring superior results to our clients.
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Service Team

USI Southwest Inc., El Paso
303 N. Oregon, Ste 310, El Paso, TX 79901
(915) 544-3111 WWw.usi.com

Sales Executive
Your Sales Executive is James E Brundage
Direct Number: (915) 534-9457

E-Mail: Jim.Brundage@usi.com

Account Management Team
Your Lead Account Manager is Cristy Urquidi
Direct Number: (915) 534-9456
E-Mail:  Cristy.Urquidi@usi.com

Claims Department

Your Claims Manager is Mike Rogers
US| Phone Number: (915) 534-9463
E-Mail: Mike.rogers@usi.com



Premium Summary

TAPS | PCAT
Coverage CAS CAS
Expiring Premiums Renewal Premiums
Property $176,024 $209,925
Inland Marine Included Included
General Liability $1,567 $1,668
Automobile 522,211 $24,383
Crime Included Included
Cyber Liability | $1,510 $1,804
Educators Legal Liability $7,456 $7,936
Worker's Compensation — 3yr of 5 Yr $70,200 _ $68,685

TOTAL ANNUAL PREMIUM $278,968 $314,401

Changes:

=  Property: Values increased from $102,630,796 to $111,630,796

= Cyber Suite: PCAT has offered optional quote limits (see Client Authorization to Bind)
®  Workers Compensation: Payrolls decreased from $16,063,991 to $15,717,400

Cyber Liahility Optional Quote

Cowbell Cyber $14,136.48

Binding Requirements:
= “Client Authorization to Bind” signed by the insured

Payment Terms:
= CAS-Full Payment (Direct Bill)
=  PCAT - Agency Bill - Full Payment due 15 days after the effective date

Note:

In evaluating your exposure to loss, we have been dependent upon information provided by you. If there are other areas that need to be
evaluated prior to binding of coverage, please bring these areas to our attention. Should any of your exposures change after coverage is bound,
such as your beginning new operation, hiring employees in new states, buying additional property, etc., please let us know so proper coverage(s)
can be discussed.

Higher limits may be available. Please contact us if you would like a quote for higher limits.
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