
 

 
 

 

 

 
 

 

Fabens ISD 
 
Regular Meeting 
 
Wednesday, October 21, 2020 6:30 PM 
 
All students of Fabens Independent School District will 

be successful, life-long, global learners. 



Agenda of Regular Meeting 
 

The Board of Trustees 
Fabens ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Fabens ISD will be held October 21, 2020, 

beginning at 6:30 PM in the Central Office, Board Room, 821 NE G Avenue, Fabens, TX 79838. 

 

Due to health and safety concerns related to the COVID-19 Coronavirus, this 

meeting will be conducted by video conference or telephone call.  At lease a 

quorum of the Board will be participating by video conference or telephone 

call in accordance with the  provisions of Sections 551.125 or 551.127 of the 

Texas Government Code that have been suspended by the Order of the 

Governor.  
 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

1. Call to Order, Roll Call and Pledge of Allegiance 4 

2. Communication and Visitors 5 

A. To Submit Questions or Comments - please email: 

boardmeeting@fabensisd.net 

 

B. Please click the link below to join the webinar: 

https://www.youtube.com/channel/UC-

x1AKVlN4MC4_bHlShDLdg/videos?view_as=subscriber 

or at www.fabensisd.net a link is available under the Fabens ISD 

Announcements 

Webinar ID # 971 6310 2288 

 

3. Superintendent Report 6 

4. Consent Agenda 7 

A. Minutes of Board of Trustees Regular Board Meeting, September 16, 2020 8 

B. Minutes of Board of Trustees Workshop Meeting, September 24, 2020 11 

C. Minutes of Board of Trustees Special Meeting, September 30, 2020 13 

D. Minutes of the Board of Trustees Special Meeting, October 15, 2020  15 

E. 2020 Property Value Study from Linebarger Goggan Blair & Sampson, LLP 17 

F. Fabens ISD Monthly and Quarterly Financials 48 



G. Texas School Safety Center Campus Facility Reports 61 

5. Board of Trustees Business  

A. Discuss and Take Appropriate Action Regarding the Distribution of the 

Proceeds of the Settlement between Fabens ISD, as a Member of the Rate 41 

Group Intervenors, and Public Utility Commission Applicants El Paso Electric 

Company and Sun Jupiter Holdings in the Public Utility Commission of Texas 

Proceeding Related to the Sale, Transfer, or Merger of El Paso Electric 

Company to a J.P. Morgan Infrastructure Investments Fund, Docket No. 

49849, Public Utility Commission of Texas. 

226 

B. Selection of November 2020 Board Meeting Date to Finalize Fabens ISD 

Board of Trustees Election 

229 

C. Discussion and Approval of Revisions to Fabens ISD Board Policy DED 

(Local) - Compensation and Benefits - Vacation and Holidays 

230 

D. Wildcat Den Update 232 

E. Fabens ISD Roof Update 233 

F. Fabens ISD Program Evaluations 234 

1. Gifted and Talented   

2. Bilingual/ESL  

G. Memorandum of Understanding to Provide Child and Adolescent Behavioral 

Health Services via Telehealth 

248 

H. Cooperative Agreement between Fabens ISD and Pediatric Urgent Care, P.A.  259 

6. Lone Star Governance  

A. Discuss and Approve Superintendent Constraints and Superintendent 

Constraint Progress Measures 

270 

7. District Employees and Officers 272 

A. 2020 - 2021 New Hires  

8. Adjourn 274 

 



FABENS I.S.D. 
BOARD OF TRUSTEES 

 
Date: 10/21/2020 Presented By: Board President 

 
Subject: 

Call to Order, Roll Call and Pledge of 
Allegiance Related Page(s) N/A 

 
 

Action 
 
 

BACKGROUND INFORMATION: 

CALL to ORDER, ROLL CALL and  
PLEDGE OF ALLEGIANCE 

 
The October 21, 2020 Regular Meeting is called to order at ________.     
Let the minutes show that: 

1) all members are in attendance  

OR 
 

2) _______________   _______________is (are) not in 
attendance. 

Reason:      (  )   Illness               (  )  Family Emergency 
                   (  )  Out of Town (  )  Other _______________ 
 
___________________(name) will lead us in the reciting of the Pledge of 
Allegiance 
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FABENS ISD 
BOARD OF TRUSTEES 

 

COMMUNICATION AND VISITORS 
Board Agenda Item 

 

TITLE Communication & 
Visitors 

Date Requested 10/21/2020 

Requested By: N/A Approximate Time Up to 15 minutes 

Division Approval: N/A Action Needed by: N/A 

Action Requested: N/A Information Only: Yes 

People Participating 
In Presentation: 

Community Who Has Been 
Involved: 

 

N/A 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
 

 

 
 
This meeting is being conducted by audio conference in accordance with the governance 
authorization concerning suspension of certain open meeting law requirements for the COVID-19 
disaster.  
 
As we would at any in-person meeting, members of the public who have followed the instructions on 
the meeting notice for registering to speak during the public comment portion will be recognized.  If 
the speaker submitted written comments to the email provided in advance, the comments will be read 
into record.  If you would like to provide comment at a future meeting conducted via teleconference, 
please follow the instructions on the meeting notice. 
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FABENS ISD 
BOARD OF TRUSTEES 

 

SUPERINTENDENT REPORT 

Board Agenda Item 
 

TITLE Superintendent 
Report – District 

Updates 

Date Requested 10/21/2020 

Requested By: Dr. Vijil Approximate Time 10 minutes 

Division Approval:  Action Needed: No 

Action Requested: None Information Only: Yes 

People Participating 
In Presentation: 

Dr. Vijil Who Has Been 
Involved: 

 

N/A 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

CONSENT AGENDA  

Board Agenda Item 
 

TITLE Consent Agenda Date Requested 10/21/2020 

Requested By: Dr. Vijil Approximate Time 2 minutes 

Division Approval:  Action Needed : Yes 

Action Requested: Make a motion to approve 
consent agenda items as 

presented 

Information Only: No 

People 
Participating In 
Presentation: 

Dr. Vijil Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
 

 

 

A. Minutes of Board of Trustees Regular Board Meeting, September 16, 2020 
Minutes attached for your review 

B. Minutes of Board of Trustees Workshop Meeting, September 24, 2020 
Minutes attached for your review  

C. Minutes of Board of Trustees Special Board Meeting, September 30, 2020 
Minutes attached for your review 

D. Minutes of Board of Trustees Special Board Meeting, October 15, 2020 
Minutes attached for your review 

E. 2020 Property Value Study from Linebarger Goggan Blair &Sampson, LLP 
Attached for your review 

F.  Fabens ISD Monthly and Quarterly Financial Reports 
Attached for your review 

G. Texas School Safety Center Campus Facility Reports 
Separate Packet 
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Minutes of Regular Meeting 
 

The Board of Trustees 
Fabens ISD 

 
 
A Regular Meeting of the Board of Trustees of Fabens ISD was held Wednesday, 
September 16, 2020, beginning at 6:30 PM in the Central Office, Board Room, 821 NE 
G Avenue, Fabens, TX 79838. 
 

Members Present:  Orlando Flores (Central Office) 
    Rey Sepulveda (Central Office) 
    Sylvia Gonzales (Virtual) 
    Rosamaria Gallo-Avitia (Central Office) 
    Ben Morales (Virtual) 
    Greg Spence (Virtual) 
    
Members Absent:  Adan Escobar 
 
Administrators Present: Dr. Veronica Vijil  Ms. Michele Gonzalez 
    Ms. Yvonne Coupland 
 
Administrators Present  
via Teleconference: Mario Dominguez    
      
    Maria T. Rodriguez 
 

1. Call to Order, Roll Call and Pledge of Allegiance 
6:44 PM 

 Due to technical difficulties with a board member, the meeting was called to order at 
6:44 PM by Mr. Orlando Flores, Board President. Members absent:  Mr. Adan 
Escboar.  The Pledge of Allegiance was recited by everyone. 

2. Communication and Visitors 
6:44 PM 

A. To Submit Questions or Comments - please email: 
boardmeeting@fabensisd.net 

B. Please click the link below to join the webinar: 
https://www.youtube.com/channel/UC-
x1AKVlN4MC4_bHlShDLdg/videos?view_as=subscriber 
or at www.fabensisd.net a link is available under the Fabens ISD 
Announcements 
Webinar ID # 914 6224 6249 

 No comments or questions during this portion of the meeting. 

3. Superintendent Report 
6:45 – 7:06 PM 

 Under this portion of the meeting, Dr. Veronica Vijil, addressed the Board on the 
following items: 
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 Thoughtexchange  

 Fabens ISD Blood Drive  

 COVID -19 Testing  

 Chromebooks and Connectivity  

 Census 2020 and 

 Face-2-Face Return  

4. Consent Agenda 
7:06 – 7:10 PM 

A. Approval of the Regular Board Meeting Minutes, August 19, 2020  

B. Approval of Public Meeting Minutes, August  26, 2020 

C. Approval of Special Board Meeting Minutes, August 26, 2020 

D. Approval of Special Board Meeting Minutes, August 31, 2020 

E. Approval of Workshop Board Meeting Minutes, September 9, 2020 

F. Fabens ISD Monthly Financial Reports 

 Under this portion Ms. Rosamaria Gallo-Avitia motioned and Ms. Sylvia Gonzales 
seconded to approve Items A – B – C and F as presented: 
                                                                                                         Motion Carried 6 - 0 
 
 Ms. Sylvia Gonzales motioned and Mr. Rey Sepulveda seconded to approve Items D 
and E   
 
                                                                                                        Motion Carried 5 – 0 
                                                                                                    Abstaining:  G. Spence 

5. Board of Trustees Business 
7:10 – 7:50 PM 

A. Discussion and Approval of Purchase of Child Nutrition Van using Child 
Nutrition Fund Balance 
7:10 – 7:12 PM 

 Dr. Vijil opened the item and Ms. Marcela Licerio presented the item.  She 
reviewed the memo provided to the Board in their packets.  She did state that if 
approved the vehicle would be purchased using the Child Nutrition fund balance.  
Mr. Greg Spence motioned and Ms. Sylvia Gonzales seconded to approve the 
purchase of a Child Nutrition van using the Child Nutrition Fund Balance.   
                                                                                                    Motion Carried 6 - 0 

B. Discussion and Possible  Revisions  to Fabens ISD Board Policies CH 
(Local)- Purchasing and Acquisition and CV (Local) Facilities Construction 
7:12 – 7:50 PM 

 Dr. Vijil opened the item and reviewed the local policies sent to the board 
members in their packets.  She explained the revisions requested.  Questions and 
concerns from the Board were answered.  After the discussion, Mr. Ben Morales 
motioned and Ms. Sylvia Gonzales seconded to increase the amount to $40,000.  
After the motion was made and opened for discussion, Ms. Sylvia Gonzales 
motioned and Ms. Rosamaria Gallo-Avitia seconded to amend the motion and 
increase the amount to $50,000.  After opening for discussion and voicing 
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concerns over the motions on the floor,  Ms. Sylvia Gonzales withdrew her 
amended motion and a vote was taken on the initial motion: 
                                                                                                     Motion Failed 4 – 2 
                                                              Voting Against.: R. Sepulveda, S. Gonzales 
                                                                                   R. Gallo-Avitia and G. Spence 
After taking the vote Mr. Rey Sepulveda motioned and Ms. Rosamaria Gallo-Avitia 
seconded to increase the amount to $50,000.  After opening for discussion, Mr. 
Ben Morales voiced his concerns with the amount. 
                                                                                                   Motion Carried 5 – 1 
                                                                                         Voting Against: B. Morales 

6. Lone Star Governance  
7:50 – 8:32 PM 

A. Selection of Workshop Date  
7:50 – 8:13 PM 

 Dr. Vijil opened the item and the need to finalize the Superintendent Constraints 
and measures.  Dr. Vijil provided dates in October for the regular board meeting 
and intersession.  After a short discussion, Ms. Sylvia Gonzales motioned and Mr. 
Ben Morales seconded for September 24, 2020 at 7:00 PM for one hour. 
 
                                                                                                    Motion Carried 6 - 0 

B. Discuss Tentative Superintendent Constraint and Tentative Superintendent 
Constraint Progress Measure #2 
8:13 – 8:29 PM 

 Dr. Vijil opened the item and asked for clarification on Constraint #2.  After 
answering a few questions, Dr. Vijl felt she could move forward and finalize 
Constraint #2 for the Board’s approval. 

C. Discuss the Next Steps for LSG 
8:30 – 8:32 PM 

 Dr. Vijil opened the item and with LSG Coach Ms. Monica Jaloma reviewed the 
next steps the Board needed to take: 

 Continue with the Superintendent Constraints and Measures 

 Board Constraints and Measures 

 Theory of Practice Measures 

 Review Board Procedures and Board and Superintendent Communication 

7. District Employees and Officers 
8:33 – 8:37 PM 

A. 2020 - 2021 New Hires 

 Under this item, Dr. Vijil stated that we had two (2) new hires to introduce to the Board 
and community.  Mr. Michael Montes, FMS Assistant Principal, Thanked the Board 
and Administration for the opportunity.  Both were welcomed by the Board to Fabens 
ISD. 

8. Adjourn 

 There being no further business, Ms. Sylvia Gonzales motioned and Ms. Gallo-Avitia 
seconded to adjourn at 8:38 PM. 
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Minutes of Workshop 
 

The Board of Trustees 
Fabens ISD 
 

 
A Workshop of the Board of Trustees of Fabens ISD was held Thursday, September 24, 
2020, beginning at 7:00 PM in the Central Office, Board Room, 821 NE G Avenue, 
Fabens, TX 79838. 
 

Members Present:  Orlando Flores (Central Office) 
    Rey Sepulveda (Central Office) 
    Sylvia Gonzales (Central Office) 
    Rosamaria Gallo-Avitia (Central Office) 
    Ben Morales (Virtual) 
    Greg Spence (Virtual) 
    
Members Absent:  Adan Escobar 
 

Administrators Present: Dr. Veronica Vijil  Ms. Michele Gonzalez 
    Ms. Yvonne Coupland 
 

Administrators Present  
via Teleconference: Mario Dominguez    
      
    Maria T. Rodriguez 
 

1. Call to Order, Roll Call and Pledge of Allegiance 
7:02 PM 

 The meeting was called to order at 7:02 PM by Mr. Orlando Flores, Board 
President. The Pledge of Allegiance was recited by everyone. 

2. Communication and Visitors 
7:02 – 7:03 PM 

A. To Submit Questions or Comments - please email: 
boardmeeting@fabensisd.net 

B. To View Board Meeting: 
Youtube: https://www.youtube.com/channel/UC-
x1AKVlN4MC4_bHlShDLdg or go 
to www.fabensisd.net a link is available under Fabens ISD 
Announcements –  
Webinar ID: 996 9691 3786 

 Under this portion of the meeting no one addressed the Board. 

3. Lone Star Governance Training  
7:04 – 7:34 PM 

A. Finalize Superintendent Constraints  
7:04 – 7:16 PM 

 Dr. Vijil opened the item with LSG Coach, Ms. Monica Jaloma.  The Board 
reviewed the Superintendent constraints that had been developed.  After 
discussing the constraints the Board finalized the wording for all constraints. 
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B. Discussion and Development of Tentative Constraint Progress Measures 
7:16 – 7:34 PM 

 Dr. Vijil opened the item and reviewed the tentative constraint progress 
measures with the Board and finalized them.  
 
 LSG Coach, Ms. Monica Jaloma explained the next steps would be to adopt 
the constraints and constraint progress measures. 

4. Adjourn 
7:34 PM 

 There being no further business, the meeting was adjourned at 7:34 PM 
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Minutes of Special Meeting 
 

The Board of Trustees 
Fabens ISD 
 

 
A Special Meeting of the Board of Trustees of Fabens ISD was held Wednesday, 
September 30, 2020, beginning at 6:00 PM in the Central Office, Board Room, 821 NE 
G Avenue, Fabens, TX 79838. 
 

Members Present:  Orlando Flores (Central Office)  
    Rey Sepulveda (Central Office) 
    Sylvia Gonzales (Central Office) 
    Adan Escobar (Virtual) 
    Rosamaria Gallo-Avitia (Central Office) 
    Ben Morales (Virtual) 
    Greg Spence (Virtual) 
 

Administrators Present: Dr. Veronica Vijil  Ms. Michele Gonzalez 
    Ms. Yvonne Coupland 
 

Administrators Present  
via Teleconference: Mario Dominguez    
      
    Maria T. Rodriguez 
 

1. Call to Order, Roll Call and Pledge of Allegiance 
6:00 – 6:01 PM 
The meeting was called to order at 6:00 PM by Mr. Orlando Flores, Board President. 
The Pledge of Allegiance was recited by everyone. 

2. Communication and Visitors 
6:01 PM 

 Under this portion of the meeting no one addressed the Board. 

A. To Submit Questions or Comments - please email: 
boardmeeting@fabensisd.net 

B. Please click the link below to join the webinar: 
https://www.youtube.com/channel/UC-
x1AKVlN4MC4_bHlShDLdg/videos?view_as=subscriber 
or at www.fabensisd.net a link is available under the  
Fabens ISD Announcements 
Webinar ID #  980 1931 2690 

3. Board of Trustees Business 
6:01 – 6:18 PM 

A. Discussion and Approval of Interlocal Agreement between Fabens ISD and 
the City of El Paso 

 Dr. Vijil opened the item and said the district has an opportunity to offer a service 
to the community.  She explained that Mr. Anthony Safi, District Legal Counsel had 
reviewed and revised the Interlocal Agreement presented to the Board.  Dr. Vijil 
introduced Ms. Elizabeth Ramirez, RN, District Health Coordinator, who explained 
to the Board the agreements presented to them.  The Open Point of Dispensing 
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Immunizations has the district providing the El Paso Health Department the facility 
with their staff immunizing the staff, families and community.  The Closed Point of 
Dispensing agreement will have the vaccines shipped to the District and our 
nurses would vaccinate our staff, families and community.  Ms. Ramirez provided 
the logistics the El Paso Health Department has in place for the clinics.  After 
answering questions from the Board, Mr. Rey Sepulveda motioned and Ms. 
Rosamaria Gallo-Avitia seconded to approve both interlocal agreements as 
presented. 
                                                                                                    Motion Carried 7 - 0 

4. Adjourn 

 There being no further business, Ms. Sylvia Gonzales motioned and Mr. Rey 
Sepulveda seconded to adjourn at 6:19 PM. 
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Minutes of Special Meeting 
 

The Board of Trustees 
Fabens ISD 

 
 
 
A Special Meeting of the Board of Trustees of Fabens ISD was held Thursday, October 
15, 2020, beginning at 6:30 PM in the Central Office, Board Room, 821 NE G Avenue, 
Fabens, TX 79838. 
 
Members Present:  Orlando Flores (Central Office)  
    Rey Sepulveda (Central Office) 
    Sylvia Gonzales (Central Office) 
    Adan Escobar (Virtual) 
    Rosamaria Gallo-Avitia (Central Office) 
    Ben Morales (Virtual) 
    Greg Spence (Virtual) 
 

Administrators Present: Dr. Veronica Vijil  Ms. Michele Gonzalez 
     
 

Administrators Present  
via Teleconference: Mario Dominguez    
      
    Maria T. Rodriguez 
 
 

1. Call to Order, Roll Call and Pledge of Allegiance 
6:31 PM 
The meeting was called to order at 6:31 PM by Mr. Orlando Flores, Board President. 
The Pledge of Allegiance was recited by everyone. 

2. Communication and Visitors 
6:31 – 6:32 PM 

A. To Submit Questions or Comments - please email: 
boardmeeting@fabensisd.net 

B. Please click the link below to join the webinar: 
https://www.youtube.com/channel/UC-
x1AKVlN4MC4_bHlShDLdg/videos?view_as=subscriber 
or at www.fabensisd.net a link is available under the Fabens ISD 
Announcements 
Webinar ID # 929 3382 4594 

 Under this portion of the meeting, FHS student, Anisa Ochoa emailed the Board with 
her concerns pertaining to the amount of homework given to students. 

3. Board of Trustees Business 
6:32 – 6:52 PM 

A. Discussion and Approval of Four (4) Week Extension Waiver 
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 Dr. Vijil opened the item and explained that via the Four (4) week Extension Waiver 
available from TEA, Fabens ISD requested and was granted a three (3) weeks 
extension. 
  
 Dr .Vijil read the response received from TEA 
In response to the LEA’s request, an additional 3-week transition period is granted 
with the understanding that the district will begin phasing in additional students on 
campus for instruction who choose it as soon as possible but, per our phone 
conversation, no later than October 19th. As stated in the SY 2020-21 Attendance and 
Enrollment FAQ, the LEA’s additional window extension plan must include increasing 
levels of allowed on campus instruction. The LEA should make every effort to monitor 
the local health conditions and adjust its phase-in plan to continually ensure that the 
maximum number of students who wish to have on-campus instruction are afforded 
the opportunity within the guidelines that the district determines to be most prudent for 
the health and safety of its community. Furthermore, this additional transition period 
will require board approval. 
 
Questions were asked by board members with concerns of rates in El Paso county. 
After answering questions, Mr. Rey Sepulveda motioned and Ms. Sylvia Gonzales 
seconded to approve the waiver as presented. 
                                                                                                         Motion Carried 6 – 1 
                                                                                        Voting Against: R. Gallo-Avitia  

4. Adjourn 

 There being no further business, Ms. Sylvia Gonzales motioned and Ms. Rosamaria 
Gallo-Avitia seconded to adjourn at 6:52 PM. 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Discuss and Take Appropriate Action Regarding the 
Distribution of the Proceeds of the Settlement 

between Fabens ISD, as a Member of the Rate 41 
Group Intervenors, and Public Utility Commission 

Applicants El Paso Electric Company and Sun Jupiter 
Holdings in the Public Utility Commission of Texas 

Proceeding Related to the Sale, Transfer, or Merger 
of El Paso Electric Company to a J.P. Morgan 

Infrastructure Investments Fund, Docket No. 49849, 
Public Utility Commission of Texas. 

Date 
Requested 

10/21/2020 

Requested By: Dr. Veronica Vijil Approximate 
Time 

15 minutes 

Division 
Approval: 

 Action 
Needed: 

Yes 

Action 
Requested: 

Move that the Board approve the El Paso 
Independent School District to be the fiscal agent for 
the receipt of the settlement proceeds in the matter of 
the Public Utility Commission of Texas Proceeding 
Related to the Sale, Transfer, or Merger of El Paso 
Electric Company to a J.P. Morgan Infrastructure 
Investments Fund, Docket No. 49849, on behalf of 
the Rate 41 Group, including Fabens ISD, and I 
further move that the Board approve the division of 
the proceeds to Fabens ISD  according to the 
previously approved Rate 41 usage percentages 
used as the basis for the allocation of attorney fees 
for the Rate 41 Group in the matter. 

Information 
Only: 

No 

People 
Participating In 
Presentation: 

Dr .Veronica Vijil and  
District Legal Counsel  

Mr. Anthony Safi 

Who Has 
Been 

Involved: 
 

 

How Will It 
Benefit the 
District’s 

Mission/Goals? 
 

 How Will 
Request Be 
Financed? 

 

  Cost to 
District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Selection of November 2020 Board 
Meeting Date to Finalize Fabens 
ISD Board of Trustees Election 

Date Requested 10/21/2020 

Requested By: Dr. Veronica Vijil Approximate Time 10 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: Board Recommendation  Information Only: No 

People 
Participating In 
Presentation: 

 Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
 

 

 
The election date is November 3, 2020 – canvassing of the election must take place between 
November 6th and November 17, 2020.  Our regular board meeting is scheduled for Nov. 18, 2020. 
The Board can vote to move the November regular board meeting or schedule a special board 
meeting. 
 
 

NOVEMBER 
Sun Mon Tues Wed Thurs Fri Sat 

1 
 

2 3 Election Date 4 5 6 1st to canvass 

election results 

7 

8 
 

9 10 11 12 13 14 

15 
 

16 17 last day to 

canvass election 
results 

18 Regular 

Board meeting  

19 20 21 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Discussion and Approval of 
Revisions to Fabens  ISD Board 

Policies DED (Local) Compensation 
and Benefits – Vacation and 

Holidays  

Date Requested 09/16/2020 

Requested By: Dr. Veronica Vijil Approximate Time 10 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: The administration recommends 
approval of the requested revisions to 
Fabens ISD Board Policy DED (Local) 

Compensation and Benefits – 
Vacation and Holidays 

Information Only: No 

People 
Participating In 
Presentation: 

 Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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Fabens ISD  
071903  
  
COMPENSATION AND BENEFITS DED 
VACATIONS AND HOLIDAYS (LOCAL)  

DED(LOCAL)-X, proposed revisions 9.11.2020  1 of 1 
  
   

 

 

PROPOSED REVISIONS 

An employee shall forfeit any vacation days earned in the 2018–19 

school year and not used by December 31, 2019. 

Any vacation days an employee accumulated before July 1, 2014, 

shall remain available until used. 

“Grandfathered” 
Vacation Days 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Wildcat Den Update Date Requested 10/21/2020 

Requested By: Dr. Veronica Vijil Approximate Time 20 minutes 

Division Approval: N/A Action Needed: No 

Action Requested: N/A Information Only: Yes 

People 
Participating In 
Presentation: 

Mr. Ruben Carrillo Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Fabens ISD Roof Update Date Requested 10/21/2020 

Requested By: Dr. Veronica Vijil Approximate Time 20 minutes 

Division Approval: N/A Action Needed: No 

Action Requested: N/A Information Only: Yes 

People 
Participating In 
Presentation: 

Mr. Brad Draper and  
Mr. Ruben Carrillo 

Who Has Been 
Involved: 

 

Mr. Carrillo 
and Mr. 
Draper 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Program Evaluations: 
GT and Bilingual ESL 

Date Requested 10-13-20 

Requested By: Michele Gonzalez Approximate Time 15 Minutes 

Division Approval:  Action Needed by:  

Action Requested: Information Only Information Only: Information Only 

People Participating 
In Presentation: 

Michele Gonzalez Who Has Been 
Involved: 

 

Campus GT 
Coordinators and 
Principals 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

Required Board Report 
 

How Will Request Be 
Financed? 

No Cost 

  Cost to District: 
 

None 

 
 
Ms. Gonzalez will present updated program evaluations for the GT , Bilingual, and ESL 
programs. 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Memorandum of Understanding to 
Provide Child and Adolescent 
Behavioral Health Services via 

Telehealth 

Date Requested 10/21/2020 

Requested By: Ms. Michele Gonzalez Approximate Time 10 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: The administration recommends 
approval of the MOU to provide child 

and adolescent behavioral health 
services via telehealth   

Information Only: No 

People 
Participating In 
Presentation: 

Ms. Michele Gonzalez Who Has Been 
Involved: 

 

Michele 
Gonzalez 
and Dr. 
Eden 
Robles 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

Provide social emotional support to 
students  

How Will Request Be 
Financed? 

 

  Cost to District: 
 

None 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Cooperative Agreement between 
Fabens ISD and Pediatric Urgent 
Care, P.A. 

Date Requested October 16, 2020 

Requested By: Dr. Veronica Vijil Approximate 
Time 

10 minutes 

Division 
Approval: 

 Action Needed: Yes 

Action 
Requested: 

Administration recommends 
Approval and execution of 
cooperative agreement between 
Fabens ISD and Pediatric Urgent 
Care, P.A. 

Information 
Only: 

No 

People 
Participating In 
Presentation: 

Dr. Veronica Vijil and 
Tracy Spinner, M.Ed. 

Executive Director, SchoolMed 
Urgent Care for Kids/Virtual Care for 

Kids 
 

Who Has Been 
Involved: 

 

Dr. Veronica Vijil 
Liz Ramirez 

How Will It 
Benefit the 
District’s 

Mission/Goals? 
 

Fabens ISD students will receive 
access to healthcare in the campus 
health room through a virtual visit 
with a pediatric provider.   

How Will 
Request Be 
Financed? 

This is a no-cost 
agreement 

  Cost to District: 
 

$0 

 
 
To increase access to comprehensive healthcare, Fabens ISD and Virtual Care for Families, the telehealth arm 
of Urgent Care for Kids (a pediatric health care provider in Texas), will partner to provide additional options at 
school for staff as well as children, with parent consent to see a pediatrician, while at school. Conditions such 
as the common cold, Covid-19, strep, flu, and skin infections can be diagnosed and treated through a HIPAA-
compliant platform from the health room on campus. All students, regardless of insurance status can be seen 
by a provider. Virtual Care for Families will file insurance if available; however, if a child is uninsured, Virtual 
Care for Families has options for families. No child will be turned away for inability to pay. 
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COOPERATIVE AGREEMENT 

between 

Fabens Independent School District and 

Pediatric Urgent Care, P.A. 

 
 

This Cooperative Agreement is agreed and entered into by and between the Fabens Independent School District (“District”) and 
Pediatric Urgent Care, P.A. (“Company”) collectively (“Parties”) and is effective upon full execution. 

 
WHEREAS, Company wishes to provide programs and services on District campuses; including but not limited to, Return to 

Sports and Activities Program and in school telehealth for ongoing access to healthcare, testing, and continuity of care  

(“SchoolMed”);  

 
WHEREAS, District recognizes and appreciates the benefits to be derived from providing such services; NOW THEREFORE, 

Company and District agree as follows: 

1) Company Provisions.  The Company will provide the services described in the Section 4, subject to the terms and conditions in the 

Agreement, subject to the following provisions: 

 

 Company’s services are intended to be provided on a non-emergency care basis. Company’s medical providers cannot be 

guaranteed to be available within any particular time frame nor should the District rely on them to be available within a certain 

time frame in any particular instance. To the extent an individual needs emergency care, the District will follow its own 

protocols and procedures to provide such care to or seek assistance for that individual and will not rely on Company for such 

services. 

 

 Company will provide services to individuals who opt-in to such services using Company-approved forms and fully complete 

the registration process and any other paperwork deemed necessary by Company to deliver care.    

 

 The Parties will work together as needed to update scope-of-practice over time.  Both parties acknowledge and agree 

telemedicine is not appropriate for all forms of treatment and Company’s medical providers may from time-to-time refuse 

service to any prospective patient as they see fit within their medical discretion. 

 

 Company’s services will be delivered only to patients while located at a District-owned facility while a school nurse or site care 

deliverer is on-site (i.e.; Athletic Trainer, Coach) or a site determined by the Company.  

 

 Company will provide virtual training and competency assessment for the school nurse and/or care deliverer who must 

participate and pass a competency assessment prior to the utilization of the telehealth and/or point of care testing services.  

 

 Over-the-counter medications and medical supplies will be provided at no charge to the District based on reasonably 
anticipated demand for routine treatment scenarios only.  
 

 Company will bill patient’s insurance, where applicable, for such medications, medical supplies, and testing. Prescription 
medications will not be provided by Company. 
 

 Company may provide rapid COVID-19 testing (“COVID Tests”) for students and staff including but not limited to a program for 
students involved in athletics or activities.  

 
2) Term of Agreement:  This Agreement shall commence on October 18, 2020 and end on May 31, 2023. Provided that the 

Agreement is still in effect, this Agreement shall automatically renew for two additional one-year periods commencing at 
the expiration of the term as defined in Section 2 and upon the same terms and provisions set forth herein.   Either party 
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has the option to provide written notice of non-renewal at least 180 days prior to expiration of the term.   
 

3) Funding:  No fees will be charged to District.  Company will process medical visits through student’s insurance or CARES Act when 
applicable.  Health insurance plans vary greatly from patient to patient and to the extent there are patient out of pocket expenses 
required by the patient’s health insurance plan or as a result of a patient falsely signing up for CARES Act then those costs will be 
the responsibility of the patient.  Both Parties acknowledge and agree Company has no control over legislative, governmental, 
supplier or insurance changes within healthcare.  Additionally, District acknowledges and agrees Company can pause the program 
at any time if health insurance plans or patients are not following through on their financial responsibility for services being 
provided by or under the supervision of the Company.    

 

4) SERVICES WHICH CAN BE PROVIDED BY COMPANY (SCOPE OF WORK) AND BY DISTRICT: 
 
Company agrees to use best efforts to provide the following to the District.  Both Parties acknowledge Company does not 
control macro level medical supplies shortages as a result of the COVID-19 pandemic or otherwise, but Company will use best 
efforts to provide all of the below services and supplies.   

 School-based telemedicine services to students enrolled in District schools and registered for the program. Students 
must complete the telemedicine enrollment and consent form prior to receiving care and/or being tested.  Company 
may also provide onsite medical professionals to deliver medical services to registered students including but not 
limited to primary care, vaccinations, acute care, and other relevant services which can improve student health.    

 Access to equipment to assist the school nurse and/or care deliverer in conducting telemedicine visits including the 
below items: 

o Over-the-counter medications 
o Lab testing equipment and supplies 
o Various medical supplies 
o iPad or similar tablet  
o All appropriate software 
o Other diagnostic tools as needed 

 Company will bill the patient’s insurance plans, Medicaid, and/or CARES Act (while available) directly and not the 

District for the services. To the extent a student’s insurance does not cover the cost of testing or medical visit, the 

parent/guardian will be responsible for the cost of the test.  The parent at any time can opt out of the program with 

30-day notification to the Company.  Company can pause the program at any time if the health insurance plans or 

the patients are not following through on their financial responsibility for services being provider by or under the 

supervising of the Company.  Continuation of the testing program will be contingent upon negotiation between the 

District and Company on who will be fiscally responsible for the continuation of the program. The District has the 

option to fund the testing program based on available funding from federal, state, and/or local funding sources. To 

the extent the federal and/or state government makes available COVID-19 reopening schools funding, the District 

shall allocate such funding to cover the testing for students.  

 Company will make available on-demand pediatric providers to conduct telemedicine visits during normal school 
hours.  Additionally Company may make available nurses, medical assistant, or medical personnel whose responsibility 
it is to assist with testing, patient care, training, implementation or technical support.    

 Company through the “Return to Sports and Activities Program,” will deliver the following barring any macro level 
changes due to the COVID-19 pandemic;  

o Pre-Screening Tool for COVID-19 in English/Spanish with access to the data through a Secure File Transfer 
Portal (SFTP) based on district designee to receive patient/student health information.  

o Rapid COVID-19 test kits 
o Virtual training and competency assessment for Athletic Trainers, Coaches, and/or care deliverers for the 

purpose of the testing program under this agreement. 

 Company will prioritize delivery of testing supplies based on availability from the manufacturer of the rapid COVID-19 
test kits and testing machines.  Company does not have control over macro or micro supply and demand issues and 
will work with the district to customize a testing plan for number of test kits, number of machines, and ongoing supply.  
 
 

  District agrees to provide to Company: 
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 Commitment to implement this program across all District schools.   

 Access to all schools in the District in order to set up, train, and operate the SchoolMed program. 

 Integration of Company’s enrollment information with District student online registration as soon as reasonably 

possible and prior to early online student enrollment for 2021-2022 and publishing the link to the district SchoolMed 

site for registration on social media, parent emails, district communication, etc.  

 Qualified school nurses and/or care deliverers on-site to facilitate access to and performance of Company's directed 

services and a commitment that school nurse or care delivers will utilize the program.  If a school nurse or care 

deliverer is not utilizing the program, then the Company can remove services from any school within the District at 

their discretion 

 Commitment to market the program district wide including but not limited to emails, texts, social media, and local 

press 

 An exclusive right to provide telemedicine services in the District throughout the Term of the Agreement 

 High speed internet access at all District schools 

 Reasonable access to District information systems as needed to integrate Company's information systems and 

retrieve student information necessary to perform the service 

 Private HIPAA-Compliant location(s) to provide care 

 District shall work with Company to secure CLIA Waived Certificate for lab tests in Schools as necessary.  Company 

may serve as an authorized representative of behalf of the District as needed with regard to CLIA waived lab testing. 

 Utilization of SchoolMed at an average utilization of 1 student per day per location.  Lack of utilization of the program 

will result in the Company removing all equipment and telehealth supplies and/or a charge of $90 per student until 

utilization is an average of one student per day per location has been achieved and maintained.   

 

Provisions of this Agreement apply to services provided by the Company on all District campuses and facilities.  

 
5) Supervision: The program instruction and oversight shall be under the direction and responsibility of Company.  Company agrees to 

secure signed parent/guardian consent from students who participate.  Any District personnel performing SchoolMed tasks must 
first be trained and pass a competency assessment prior to commencing any tasks.   
 

6) Termination of Contract: Except as otherwise allowed below on within section 4 of this Agreement, this Agreement shall 
terminate when Company shall have completed all work covered by this Agreement, unless extended by written mutual 
agreement of District and Company at the time final service is completed.  The District may terminate the Agreement if the 
Company fails to fulfill the obligations in a timely and proper manner.  The District may terminate the Agreement by giving 
30 days written notice of such termination and the effective date of the termination. In the event of termination prior to 
completion of the Agreement, the Company shall be entitled to receive just and equitable compensation for any 
satisfactory work completed to the date of termination.  In the event District terminates the Agreement hereunder, the 
District’s sole remedy for termination will be to discontinue Company’s service: 

 

7) Compliance with Laws: This Agreement shall be governed by the laws of the State of Texas. Company agrees to abide by all district 
policies, directives, and guidelines, local ordinances and state and federal laws in the provision of its services, activities or 
programs to the District, including but not limited to, the Americans with Disabilities Act, 42 USC §12111, et seq., 29 CFR §130.1, et 
seq.; Section 504 of the 1973 Rehabilitation Act, 34 CFR §104.1, et seq.; the Family Educational Rights and Privacy Act, 20 USC 
§1232g, et. seq., 34 CFR §99.1, et seq.; Title IX of the Education Amendments of 1972, 20 USC §1681 et seq., 34 CFR §106.1 et seq. 

 
8) Hold Harmless Agreement: It is agreed that Company is an independent company and shall be solely responsible for 

payment of its workers and shall provide, if required, workers' compensation and all liability insurance necessary to 
protect itself from liability for injuries or damages and shall further be solely responsible for the withholding and/or payment 
of any taxes or contributions imposed by any federal, state or local governmental entity by the reason of employment. The 
Company agrees to hold the District harmless from any and all liability that the District may incur, including without limitation, 
damages of every kind and nature, out-of- pocket costs and legal expenses, incurred by reason of the Company’s negligence 
or breach of this Agreement. The Parties agree to hold the other Party harmless from any and all liability to a third party that 
the other may incur, including direct damages, out of pocket costs and legal expenses, incurred by reason of the other Party’s 
negligence provided, however, that District’s hold harmless obligation will be enforceable only if and to the extent allowed 
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by law, and then only if and to the extend District would be directly liable under the terms and provisions of the Texas Tort 
Claims Act.  District does not waive its governmental immunity by entering into this Agreement.  

 

9)  Indemnification:  Company shall indemnify and hold District harmless from and against all claims asserted by third parties 
or Company Persons against the District arising from or involving performance under this Agreement.  For purposes of 
this provision: (i) “Claims” shall include any and all claims, suits, complaints and proceedings of any kind or character, 
including but not limited to claims concerning property, personal injury or death, infringement of intellectual property, 
unlawful disclosure of confidential or protected information, or violation of statutes or regulations, arising in whole or 
part from or related in any way to the services being provided or to be provided by Company under this Agreement; (ii) 
“Company Persons” shall include any and all Company employees, volunteers, officers, and directors; and (iii) “District” shall 
include District and its workers, officers, and other Board members, representatives, and agents. 

 

10) Confidentiality and Data Sharing: The Company shall maintain strict confidentiality of all information, data or records 
relating to students of the District and shall not disclose student information. Company recognizes that completion of the 
Data Sharing Agreement included herein as Addendum A (“Data Sharing Agreement”) is required if the Company is utilizing 
individual student data for any purpose, including research, individual student tracking for program delivery, or program 
analysis and/or evaluation.  Notwithstanding anything to the contrary in the Agreement, the Standards for Privacy of 
Individually Identifiable Health Information, 45 C.F.R. Part 160 and 164, subparts A and E (the “Privacy Standards”), the 
Security Standards , 45 C.F.R. Part 160, 162 and 164 (the “Security Standards”), promulgated under the Health Insurance 
Portability and Accountability Act of 1996, P.L. 104-191 (“HIPAA”), the Health Information Technology for Economic and 
Clinical Health Act provisions in Title XIII of the American Recovery and Reinvestment Act (“HITECH”), and any other  federal, 
state or local  law which governs patient information, when applicable, shall control over the terms of this Agreement with 
regard to Company providing information to the District regarding any person.  See Addendum A (“Data Sharing 
Agreement”) for additional data sharing terms.   
 

11) Written Notices:  Any changes to this Agreement must be completed in writing to the below addresses.   
 
 
If to the Company: 
Attention (Name & Title):  Kevin Pearce, Manager 
Address:  1701 River Run, Suite 302, Fort Worth, Texas 76107 
Email:  kpearce@urgentcarekids.com  
 
If to the District:  
Attention (Name & Title):_Dr. Veronica Vijil___________________________ 
Address: _821 NE G Avenue – P O Box 697, Fabens, TX   79838____________ 
Email: _vvijil@fabensisd.net________________________________________ 
 
 
 
SIGNED this   21st    day of _October, 2020.                SIGNED this      day of _______, 2020. 

 

 

FABENS INDEPENDENT SCHOOL DISTRICT: COMPANY: 

 

Veronica Vijil 

_______________________________________ Kevin Pearce________________________   

Printed Name of Authorized Agent Printed Name of Authorized Agent     

 

_______________________________________ ___________________________________  

Signature Signature   

 

Superintendent  

_______________________________________ ___________________________________ 

Title Title 

263

mailto:kpearce@urgentcarekids.com


 
 

Addendum A: DATA SHARING AGREEMENT 

 

This Data Sharing Agreement (the “Data Agreement”) is made between Pediatric Urgent Care, PA (“Provider”) and Fabens 

Independent School District (the “District”). The District and Provider will be collectively referred to as the “Parties.” 

1. DEFINITION, USE, AND TREATMENT OF DATA. 

A. “Data” shall include, but is not limited to, the following: student data, employee data, metadata, user content, course 
content, materials, and any and all data and information that the District (or any authorized end user(s)) uploads or 
enters through their use of the product. “Data” also specifically includes all personally identifiable information in 
education records, directory data, and other non-public information. 

B. All Data accessed or used by the Provider or District shall at all times be treated as confidential by Provider and 
District.  As detailed in section 2B, Provider recognizes that personally identifiable information is protected against 
disclosure by Federal and State Statutes and Regulations, and Provider agrees to comply with said restrictions. 

2. PURPOSE, SCOPE AND DURATION. 

A. For Provider to provide services to the District it may become necessary for the District to share certain Data related 

to the District’s students, employees, business practices, and/or intellectual property. 

B. The Parties acknowledge that the District is subject to the Family Educational Rights and Privacy Act (20 U.S.C. 
1232(g)) (FERPA), which law and supporting regulations generally address certain obligations of an educational agency 
or institution that receives federal funds regarding disclosure of personally identifiable information in education records. 
As detailed in section 2C, the Parties agree that Provider is a “school official” under FERPA and has a legitimate 
educational interest in personally identifiable information from education records because Provider: (1) provides a 
service or function for which the District would otherwise use employees; (2) is under the direct control of the District 
with respect to the use and maintenance of education records; and (3) is subject to the requirements of FERPA 
governing the use and re-disclosure of personally identifiable information from education records. 

C. Notwithstanding anything to the contrary in the Data Agreement, the Standards for Privacy of Individually Identifiable 
Health Information, 45 C.F.R. Part 160 and 164, subparts A and E (the “Privacy Standards”), the Security Standards , 45 
C.F.R. Part 160, 162 and 164 (the “Security Standards”), promulgated under the Health Insurance Portability and 
Accountability Act of 1996, P.L. 104-191 (“HIPAA”), the Health Information Technology for Economic and Clinical Health 
Act provisions in Title XIII of the American Recovery and Reinvestment Act (“HITECH”), and any other  federal, state or 
local  law which governs patient information, when applicable, shall control over the terms of this Data Agreement with 
regard to Provider providing information to the District regarding any person.   

D. The parties expect and anticipate that Provider may receive personally identifiable information in education 
records from the District only as an incident of service or training that Provider provides to the District pursuant to this 
Data Agreement. Provider shall be permitted to use any such personally identifiable information in education records 
as a function of performing its duties and obligations. Provider represents that it shall not use or further disclose 
any personally identifiable information in education records other than as a function of performing its duties and 
obligations. 

E. This Data Agreement becomes effective immediately upon the date of execution and shall remain in effect during the 
time that Provider provides services to the District.  

3. DATA COLLECTION. 

A. Provider will only collect Data necessary to fulfill its duties as outlined in this Data Agreement. 

  

264



 

4. DATA DE-IDENTIFICATION. 

A. Upon approval by the District, provider may use de-identified Data for product development, research, or other 

purposes. 

B. De-identified Data will have all direct and indirect personal identifiers removed. This includes, but is not limited to, 

name, identification numbers, dates of birth, demographic information, location information, and school identification. 

Further, Provider agrees not to attempt to re-identify de-identified Data and not to transfer de-identified Data to any 
party authorized to receive such Data pursuant to this Data Agreement unless that party agrees not to attempt re-

identification. 

5. DATA SHARING. 

A. Provider shall include a list of third parties as requested by District. 

B. Subcontractors: Provider may employ third parties to assist with the performance of Professional Services; however, 

Provider is solely responsible for ensuring that any third party performing Professional Services under the Data 

Agreement is bound by the obligations of confidentiality and assignment provided herein.  Provider shall pay all fees, 

wages, salaries, and other amounts due any third party in connection with Provider’s performance of its obligations 

under the Data Agreement and shall be responsible for all reports and obligations respecting any such third party 

relating to any taxes, insurance, and similar matters. 

C. When sharing Personal Identifiable Information with its Affiliates, the Provider will require those Affiliates to comply with 

this Data Agreement. 

D. Should Provider receive a court order or lawfully issued subpoena seeking the release of such Data or information, 
Provider shall immediately provide notification in writing to the District of its receipt of such court order or lawfully 
issued subpoena and shall immediately provide the District with a copy of such court order or lawfully issued subpoena 
prior to releasing the requested Data or information. 

6. DATA TRANSFER OR DESTRUCTION. 

A. Provider will ensure that all Data in its possession and in the possession of any subcontractors or agents to which the 
Provider may have transferred Data are destroyed or transferred to the District under the direction of the District 
when the Data are no longer needed for the specified purpose. 

7. ACCESS. 

A. Any Data held by Provider will be made available to the District immediately upon request by the District. 

8. SECURITY CONTROLS. 

A. Provider shall store and process Data in accordance with industry best practices. This includes appropriate 

administrative, physical, and technical safeguards to secure Data from unauthorized access, disclosure and use. 

B. Provider maintains reasonable administrative, technical, and physical safeguards to protect the confidentiality of 

information transmitted online, including but not limited to encryption, firewalls, Secure Sockets Layer (SSL). Provider 

has implemented policies and practices pursuant to various security rules and regulations relating to the security and 

safeguarding of data, including the Payment Card Industry Security Standards (PCI-DSS). However, no precautions, 

means, or method of transmission which uses the internet or method of storage is absolutely 100% secure.  

C. All of the Provider’s personnel are trained on information security. The Provider’s information security policy requires 

that all personnel who come into contact with District data receive training on the proper techniques for handling such 

data.  Such training is required on at least an annual basis. 
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9. NOTIFICATION OF AMENDMENTS TO POLICIES. 

A. Provider shall not change how Data is collected, used, or shared under the terms of this Data Agreement in any 

way without advance notice to and consent from the District. 

B. Provider shall provide notice to the District of any proposed change to its Terms of Use, Privacy Policy, and/or any 
similar policies/procedures thirty (30) days prior to the implementation of any such change. The District may 
terminate the Data Agreement with Provider upon notification of amendment to such terms. 

10. NOTIFICATION OF DATA BREACH. 

A. When Provider becomes aware of a disclosure or security breach concerning any Data covered by this Data Agreement, 

Provider shall immediately notify the District and take immediate steps to limit and mitigate the damage of such security 

breach to the greatest extent possible (Tex. Bus. & Com. Code § 521.001-152). 

B. The Parties agree that any breach of the privacy and/or confidentiality obligation set forth in the Data Agreement may, at 

the District’s discretion, result in the District immediately terminating this Data Agreement and refusing to enter into a 

contract with Provider or otherwise allow Provider access to any District Data for a period of not less than five (5) years. 

C. In addition to and notwithstanding any termination provision set forth in the underlying agreement(s), in which 
the District shares Data with Provider, this Data Agreement and such underlying agreement(s) may be terminated 
by the District if Provider fails to cure such breach within thirty (30) days of receiving written notice from the District 
of such breach (or such longer time necessary to cure such breach if the breach cannot be cured in 30 days). The Party in 
breach shall identify to the non-breaching Party all steps taken to cure such breach and the estimated timeframe for 
such cure. 

11. NOTICE AND CONSENT. 

A. District acknowledges and agrees that the collection, input, use, retention, disposal, and disclosure of any District Data, 
including Personally Identifiable Information submitted via the Applications to the Hosting Services are controlled solely by 
District and thus the District is deemed the data controller of the District Data. District represents and warrants it has provided 
all notices and obtained all consents from the Users (or such User’s parent) required under applicable Privacy Laws to collect, 
use, disclosure and transfer of the District Data, including Personally Identifiable Information contained therein, to Provider via 
the Applications and Hosting Services for Provider to collect and use to fulfill its rights and obligations under the Data 
Agreement and as set forth in the Privacy Policy. 

12. TERMINATION 

A. The District may terminate this Data Agreement at any time at its discretion upon written notification to Provider.   If the 
District terminates the Data Agreement, or if Provider ceases to perform services for the District that requires access to Data, 
Provider shall return to the District all Data delivered to it or collected during the course of the Data Agreement. Further, 
Provider shall certify to the District in writing within five (5) business days that all copies of the Data stored in any manner by 
Provider have been returned to the District and permanently erased or destroyed using industry best practices to assure 
complete and permanent erasure or destruction. These industry best practices include, but are not limited to, ensuring that all 
files are completely overwritten and are unrecoverable. Industry best practices do not include simple file deletions or media 
high level formatting operations. 

13. SEVERABILITY 

A. The provisions of this Data Agreement are severable. If a court of competent jurisdiction determines that any portion of this 
Data Agreement is invalid or unenforceable, the court’s ruling will not affect the validity or enforceability of the other 
provisions of the Data Agreement. 
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14. ENTIRE AGREEMENT. 

A. This document states the entire Data Agreement between Provider and the District with respect to its subject matter and 
supersedes any previous and contemporaneous or oral representations, statements, negotiations, or agreements. This Data 
Agreement is governed by the laws of the State of Texas. Venue shall lie in El Paso County, Texas, for any dispute arising out of 
this Data Agreement. 

Pediatric Urgent Care, PA  Fabens Independent School District 

   

Signature of Authorized Representative  Signature of Authorized Representative 

Kevin Pearce   

Printed Name  Printed Name  

Manager   

Position  Position  

   

Date  Date 
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Legacy Oaks of Midlothian
Dr. Neal Vassa 
Medical Director 
(512) 423-8300 
nealvassa@gmail.com

Virtual Care for Families Program References

Crowley ISD
Misty Vancampen
Director of Health Services 
(817) 366-7869 
misty.vancampen@crowley.k12.tx.us

Mission CISD
Lorena Garcia 
Assistant Superintendent for Human 
Resources & Student Services 
(956) 323-5566 
lgarci91@mcisd.org

Yesenia Treviño 
MSN, APRN, FNP-C 
Coordinator for Health Services 
(956) 323-5538 
ytrevi48@mcisd.org

Pharr-San Juan-Alamo ISD
Sulema Solis 
Director of Health Services 
(956) 354-2016 
sulema.solis@psjaisd.us

The American Athletic Conference
Mike Aresco 
American Athletic Conference 
Commissioner 
commissioner@theamerican.org

The Big 12 Conference
Edward Stewart 
Big 12 Executive Associate Commissioner 
ed@big12sports.com

Carvana
Selena Coveris 
selena.coveris@carvana.com

Camp Ozark
Crystal Smith 
crystal@campozark.com

Dallas Hispanic Firefighter 
Association
Adriana Gallegos 
marketing@dallashfa.com

Legacy Preparatory Charter 
Academy
Cynthia Ferguson 
cferguson@legacypca.com

San Benito CISD
Andrea Cruz, Ed. D. 
Assistant Superintendent of 
Administrative Services 
(956) 361-6100 Ext. 6150 
acruz1@sbcisd.net

Janette Rodriguez 
Coordinator for Health Services 
jmrodriguez@sbcisd.net

Luis Gonzales 
Director for Family & Community 
Engagement 
lgonzales@sbcisd.net

El Paso ISD
Juan Cabrera 
Superintendent 
superintendent@episd.org

Jose Lopez 
Chief of Staff 
jalopez2@episd.org

Alana C Bejarano 
Director-Health Services 
acbejara@episd.org

Fort Worth ISD
Ottis Goodwin 
Director Family & Community Resources 
(817) 814-2870 
ottis.goodwin@fwisd.org

Michael Steinert 
Assistant Superintendent 
michael.steinert@fwisd.org

Midway ISD
Jeanie Johnson 
Administrative Supervisor for Student 
Services 
(254) 761-5610 
jeanie.johnson@midwayisd.org

Dee Ann Kleypas 
Director of Health Services 
(254) 715-9476 
deeann.kleypas@midwayisd.org

Collegiate & MoreSchool Districts
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School DistrictsMedia & News References

THE AMERICAN: SEP. 16, 2020

American Athletic Conference Announces Partnership 
With Antigen Testing Provider Virtual Care For Families
The American has partnered with Virtual Care for Families regarding 
COVID-19 antigen testing for its member institutions on the day prior 
to competition for football student-athletes, coaches and support staff.

BIG 12 SPORTS: SEP. 11, 2020

Big 12 Announces Antigen Testing Partnership with  
Virtual Care for Families
Big 12 football programs will utilize Virtual Care for Families to 
facilitate COVID-19 day-prior-to-competition testing for players, 
coaches and support personnel.

VALLEY CENTRAL: FEB. 5, 2020
Mission CISD implementing virtual 
doctor visits

NBCDFW: JUL. 22, 2020

Wife of Firefighter Launches Rapid COVID-19 Testing Site 
for Some Dallas First Responders
Delays in COVID-19 test results are frustrating. It can be even more 
frustrating for a first responder waiting on their results.

FOX 7 AUSTIN:  FEB. 12, 2020
Class Act: Austin ISD to bring new 
telemedicine program to campuses

FORT WORTH STAR-TELEGRAM: APR. 24, 2020
Fearing coronavirus but afraid of a doctor 
visit? FWISD has solution for its families 

VALLEY CENTRAL: APR. 3, 2020
PSJA ISD expands partnership to provide 
on-demand access to healthcare for 
students, adults
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FABENS ISD 
BOARD OF TRUSTEES 

 

Lone Star Governance  

Board Agenda Item 
 

TITLE Discuss and Approve 
Superintendent Constraints and 

Superintendent Constraint Progress 
Measures 

Date 
Requested 

10/21/2020 

Requested By: Dr. Veronica Vijil Approximate 
Time 

15 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: The Administration recommends 
approval of the Superintendent 
Constraints and Superintendent 

Constraint Progress Measures as 
presented. 

Information 
Only: 

No 

People 
Participating In 
Presentation: 

Dr. Vijil Who Has Been 
Involved: 

 

Dr. Vijil, Board and 
LSG Coach Ms. 
Monica Jaloma 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will 
Request Be 
Financed? 

 

  Cost to 
District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

DISTRICT EMPLOYEES AND OFFICERS 

Board Agenda Item 
 

TITLE 2020 – 2021  
New Hires  

Date Requested 10/21/2020 

Requested By: Ms. Audry Ortegon-
Galvan 

Approximate Time 5 minutes 

Division Approval:  Action Needed: No 

Action Requested: None Information Only: Yes 

People 
Participating In 
Presentation: 

Ms. Audry Ortegon-
Galvan 

Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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Fabens ISD 

New Hires 

Presented:  October 2020 Board Meeting 

New Employee Assignment Campus 
Marcel Sanchez English Teacher FHS 

Hugo Tellez Accounts Payable/Child Nutrition  Central Office 
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FABENS ISD 
BOARD OF TRUSTEES 

 
Date: 10/21/2020 Presented By: Board President  

 
Subject: Adjourn Related Page(s) N/A 

 
 

Action 
 
 

BACKGROUND INFORMATION: 

ADJOURN 
 
 

If there is no further business the meeting is adjourned at __________ p.m.  
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