
 

 
 

 

 

 
 

 

Fabens ISD 
 
Regular Meeting 
 
Wednesday, September 16, 2020 6:30 PM 
 
All students of Fabens Independent School District will 

be successful, life-long, global learners. 



Agenda of Regular Meeting 
 

The Board of Trustees 
Fabens ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Fabens ISD will be held September 16, 2020, 

beginning at 6:30 PM in the Central Office, Board Room, 821 NE G Avenue, Fabens, TX 79838. 

 

Due to health and safety concerns related to the COVID-19 Coronavirus, this meeting 

will be conducted by video conference or telephone call.  At least a quorum of the 

Board will b participating by video conference or telephone call in accordance with 

the provisions of Sections 551.125 or 551.127 of the Texas Government Code that 

have been suspended by the Order of the Governor.  

 
 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

1. Call to Order, Roll Call and Pledge of Allegiance 4 

2. Communication and Visitors 5 

A. To Submit Questions or Comments - please email: 

boardmeeting@fabensisd.net 

 

B. Please click the link below to join the webinar: 

https://www.youtube.com/channel/UC-

x1AKVlN4MC4_bHlShDLdg/videos?view_as=subscriber 

or at www.fabensisd.net a link is available under the Fabens ISD 

Announcements 

Webinar ID # 914 6224 6249 

 

3. Superintendent Report 6 

4. Consent Agenda 7 

A. Approval of the Regular Board Meeting Minutes, August 19, 2020  8 

B. Approval of Public Meeting Minutes, August  26, 2020 12 

C. Approval of Special Board Meeting Minutes, August 26, 2020 35 

D. Approval of Special Board Meeting Minutes, August 31, 2020 38 

E. Approval of Workshop Board Meeting Minutes, September 9, 2020 40 

F. Fabens ISD Monthly Financial Reports 42 

5. Board of Trustees Business  



A. Discussion and Approval of Purchase of Child Nutrition Van using Child 

Nutrition Fund Balance 

53 

B. Discussion and Possible  Revisions  to Fabens ISD Board Policies CH (Local)- 

Purchasing and Acquisition and CV (Local) Facilities Construction 

55 

6. Lone Star Governance  60 

A. Selection of Workshop Date   

B. Discuss Tentative Superintendent Constraint and Tentative Superintendent 

Constraint Progress Measure #2 

61 

C. Discuss the Next Steps for LSG 62 

7. District Employees and Officers 63 

A. 2020 - 2021 New Hires 64 

8. Adjourn 65 

 



FABENS I.S.D. 
BOARD OF TRUSTEES 

 
Date: 09/16/2020 Presented By: Board President 

 
Subject: 

Call to Order, Roll Call and Pledge of 
Allegiance Related Page(s) N/A 

 
 

Action 
 
 

BACKGROUND INFORMATION: 

CALL to ORDER, ROLL CALL and  
PLEDGE OF ALLEGIANCE 

 
The September 16, 2020 Regular Meeting is called to order at ________.     
Let the minutes show that: 

1) all members are in attendance  

OR 
 

2) _______________   _______________is (are) not in 
attendance. 

Reason:      (  )   Illness               (  )  Family Emergency 
                   (  )  Out of Town (  )  Other _______________ 
 
___________________(name) will lead us in the reciting of the Pledge of 
Allegiance 
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FABENS ISD 
BOARD OF TRUSTEES 

 

COMMUNICATION AND VISITORS 
Board Agenda Item 

 

TITLE Communication & 
Visitors 

Date Requested 09/16/2020 

Requested By: N/A Approximate Time Up to 15 minutes 

Division Approval: N/A Action Needed by: N/A 

Action Requested: N/A Information Only: Yes 

People Participating 
In Presentation: 

Community Who Has Been 
Involved: 

 

N/A 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
 

 

 
 
This meeting is being conducted by audio conference in accordance with the governance 
authorization concerning suspension of certain open meeting law requirements for the COVID-19 
disaster.  
 
As we would at any in-person meeting, members of the public who have followed the instructions on 
the meeting notice for registering to speak during the public comment portion will be recognized.  If 
the speaker submitted written comments to the email provided in advance, the comments will be read 
into record.  If you would like to provide comment at a future meeting conducted via teleconference, 
please follow the instructions on the meeting notice. 
 

5



FABENS ISD 
BOARD OF TRUSTEES 

 

SUPERINTENDENT REPORT 

Board Agenda Item 
 

TITLE Superintendent 
Report – District 

Updates 

Date Requested 09/16/2020 

Requested By: Dr. Vijil Approximate Time 10 minutes 

Division Approval:  Action Needed: No 

Action Requested: None Information Only: Yes 

People Participating 
In Presentation: 

Dr. Vijil Who Has Been 
Involved: 

 

N/A 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

CONSENT AGENDA  

Board Agenda Item 
 

TITLE Consent Agenda Date Requested 09/16/2020 

Requested By: Dr. Vijil Approximate Time 2 minutes 

Division Approval:  Action Needed : Yes 

Action Requested: Make a motion to approve 
consent agenda items as 

presented 

Information Only: No 

People 
Participating In 
Presentation: 

Dr. Vijil Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
 

 

 

A. Approval of Regular Board Meeting Minutes, August 19, 2020 
Minutes attached for your review 

B. Approval of Public Meeting Minutes, August 26, 2020 
Minutes attached for your review  

C. Approval of Special Board Meeting Minutes, August 26, 2020 
Minutes attached for your review 

D. Approval of Special Board Meeting Minutes, August 31, 2020 
Minutes attached for your review 

E Approval of Workshop Board Meeting Minutes, September 9, 2020 
Minutes attached for your review 

F.  Fabens ISD Monthly Financial Reports 
Attached for your review 
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Minutes of Regular Meeting 
 

The Board of Trustees 
Fabens ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Fabens ISD was held Wednesday, August 19, 

2020, beginning at 6:30 PM in the Central Office, Board Room, 821 NE G Avenue, Fabens, TX 

79838. 

 

Members Present:  Orlando Flores  Rey Sepulveda 
    Rosamaria Gallo-Avitia  
 
Members Present   Adan Escobar  Sylvia Gonzales    
via Teleconference: Ben Morales   Greg Spence 
 
Members Absent:  None 
 
Administrators Present: Dr. Veronica Vijil  Ms. Michele Gonzalez 
 
Administrators Present  
via Teleconference: Yvonne Coupland  Mario Dominguez    
       
    Maria T. Rodriguez 
 

1. Call to Order, Roll Call and Pledge of Allegiance 

6:31 – 6:32 PM 

 The meeting was called to order at 6:31 PM by Mr. Orlando Flores, Board 
President. Members present at Central Office:  Mr. Flores, Mr. Rey Sepulveda, 
and Ms. Rosamaria Gallo-Avitia.  Members attending via teleconference:  Mr. 
Adan Escobar. Ms. Sylvia Gonzales, Mr. Ben Morales and Mr. Greg Spence.  Mr. 
Morales led everyone in reciting the Pledge of Allegiance. 

2. Communication and Visitors 

6:32 PM 

A. To Submit Questions or Comments - please email: boardmeeting@fabensisd.net 

B. Please click the link below to join the webinar: 

https://www.youtube.com/channel/UC-

x1AKVlN4MC4_bHlShDLdg/videos?view_as=subscriber 

or at www.fabensisd.net a link is available under the Fabens ISD Announcements 

Webinar ID # 945 9964 5777 

 Under this portion of the meeting, there were no questions or comments. 
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3. Superintendent Report 

 6:32 – 7:02 PM 

 Under the Superintendent’s Report , Dr. Vijil addressed the Board and Community on the 

following topics: 

 Preliminary School First Rating for 2019 – 2020 – District Rating B (86) 

 Update on the Wildcat Den 

 Census 2020 Updates 

 COVID – 19 Testing in Fabens on September 9, 2020 by Centro San Vicente  

 Update on Operation Connectivity/Reimbursement and the El Paso County 

commitment to providing some matching funds 

 Update on the Chromebooks and Hotspot distribution 

 Child nutrition department meal distribution counts 

 

Dr. Vijil ended her presentation with Thanks to all board members, community, parents, 

caretakers, staff, students and teachers.  

4. Consent Agenda 

7:02 – 7:04 PM 

A. Approval of the Regular Board  Meeting Minutes, July 22, 2020 

B. Approval of Workshop Board Meeting Minutes, July 29, 2020 

C. Approval of Special Board Meeting Minutes, August 3, 2020 

D. Resolution of the Fabens ISD Board of Trustees Regarding Review of the 

Investment Program 

E. Resolution Adopting a List of Qualified Brokers that are Authorized to Engage in 

Investment Transactions with Fabens ISD 

F. Fabens High School and Cotton Valley Early College High School Program 

EPCC Fall 2020, Spring 2021 and Summer 2021 Book Purchases and Program 

Costs 

G. Interlocal Agreement for the Establishment and Operation of El Paso County 

Juvenile Alternative Education Programs   

H. Fabens ISD Monthly Financial Reports 

I. Fabens ISD 2019 - 2020 Budget Amendments 

 Dr. Vijil opened the item; Mr. Rey Sepulveda motioned and Ms. Rosamaria Gallo-Avitia 

seconded to approve the Consent Agenda items as presented. 

 

                                                                                                                Motion Carried 7 - 0 

5. Board of Trustees Business 

7:04 – 7:19 PM 

A. Designation of Texas Association of School Boards (TASB) Delegate and 

Alternate  

7:04 – 7:07 PM 
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 Dr. Vijil opened the item and informed the Board that prior to the Assembly there 

would be an orientation on September 16, 17 or 18, 2020 for the delegate and alternate.  

Mr. Rey Sepulveda nominated Mr. Orlando Flores as the Delegate. 

                                                                                                  Nomination Carried 7 – 0 

 

Mr. Orlando Flores nominated Mr. Rey Sepulveda as the Alternate. 

                                                                                                   Nomination Carried 7 - 0 

B. Fabens ISD 2020 - 2021 Asynchronous Plan 

7:07 – 7:09 PM 

 Ms. Michele Gonzalez opened the item and asked if any Board members had any 

questions on the Fabens ISD Asynchronous Plan they had received in their packets.  

She informed the Board that the District Improvement Team had reviewed the plan and 

posted online.  Once approved would be submitted to the Texas Education Agency 

(TEA) for review, changes or recommendations before a final plan is finalized.  Mr. 

Greg Spence motioned and Mr. Ben Morales seconded to approve the Fabens ISD 

Asynchronous Plan as presented and submit to TEA for final approval or revision(s). 

                                                                                                          Motion Carried 7 - 0 

C. Texas Education Agency Waivers:  

7:09 – 7:19 PM 

1. Request to Extend the Start of the 2020 -2021 School Year Transition Beyond 

the Four-Week Limit   

2. Request for 40% Campus Hybrid Instruction for 9th - 12th Grade Students  

 Ms. Michele Gonzalez opened the item and explained the two waivers the Board had in 

their packets.  She asked if any member had questions regarding the waivers.  Mr. Rey 

Sepulveda motioned and Mr. Ben Morales seconded to approve the TEA waivers as 

presented. 

                                                                                                               Motion Carried 5 – 2 

                                                                                            Voting Against: R. Gallo-Avitia 

                                                                                                                          and G. Spence  

6. Lone Star Governance 

7:19 – 7:24 PM  

A. Selection of LSG Workshop Date 

 Dr. Vijil opened the item and informed the Board that a new Lone Star Governance 

workshop was needed to finalize the constraints that had been discussed at the previous 

workshop and the other items to be discussed:  Progress Measures and Board Operating 

Procedures.  The workshop would be for 3 hours.  Ms. Rosamaria Gallo-Avitia motioned 

and Mr. Ben Morales seconded to approve September 9, 2020 from 5:30 – 8:30 PM. 

 

                                                                                                                Motion Carried 7 - 0 

7. District Employees and Officers 

7:24 – 7:26 PM 

A. 2020 - 2021 New Hires  
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 Ms. Audry Ortegon opened the item and introduced new hires:  Mr. Steven Olivas, FES 

Assistant Principal, Mr. Anthony Ramirez, FMS Music/Guitar Teacher and Ms. Nicole 

Dennis, FHS Dual Credit Social Studies. 

Both Mr. Ramirez and Mr. Olivas spoke and stated they were happy and excited to join 

Fabens ISD. 

8. Adjourn 

7:26 PM 

 There being no further business, the meeting was adjourned by Board President Mr. 

Orlando Flores at 7:26 PM 

  

 

 

 
_______________________ _______________________ 09/16/2020 
Signature    Signature    Date Approved 
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Minutes of Public Meeting 
 
The Board of Trustees 
Fabens ISD 
 
 
 
A Public Meeting of the Board of Trustees of Fabens ISD was held Wednesday, August 
26, 2020, beginning at 6:00 PM in the Central Office, Board Room, 821 NE G Avenue, 
Fabens, TX 79838. 
 
Members Present:  Orlando Flores  Rey Sepulveda 
    Rosamaria Gallo-Avitia  
 
Members Present   Adan Escobar  Sylvia Gonzales    
via Teleconference: Ben Morales   Greg Spence 
 
Members Absent:  None 
 
Administrators Present: Dr. Veronica Vijil  Ms. Michele Gonzalez 
    Ms. Yvonne Coupland 
 
Administrators Present  
via Teleconference: Mario Dominguez    
       
    Maria T. Rodriguez 
 

1. Call to Order, Roll Call and Pledge of Allegiance 
6:03 – 6:04 PM 

 The meeting was called to order at 6:03 PM by Mr. Orlando Flores, Board President. 
Members present at Central Office:  Mr. Flores, Mr. Rey Sepulveda, and Ms. 
Rosamaria Gallo-Avitia.  Members attending via teleconference:  Mr. Adan Escobar. 
Ms. Sylvia Gonzales, Mr. Ben Morales and Mr. Greg Spence.  Mr. Morales led 
everyone in reciting the Pledge of Allegiance. 

2. Communications and Visitors 
6:04 PM 

A. To Submit Questions or Comments on the proposed Budget and Tax Rate  - 
please email: boardmeeting@fabenisd.net 

B. To view Board Meeting: 
Youtube: https://www.youtube.com/channel/UC-x1AKV1N4MC4_bHIShDLdg or go 
to  
www.fabensisd.net a link is available under Fabens ISD Announcements  
 Webinar ID: 979 5517 3581 

 Under this portion of the meeting, there were no questions or comments. 
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3. Public Meeting to Discuss 2020 - 2021  Proposed Budget and Tax Rate 
6:04 – 6:26 PM 

 Ms. Yvonne Coupland opened the item and presented the Proposed 2020 – 2021 
Budget and Tax Rate.  Presentation attached. 

4. Adjourn 
6:26 PM 

 There being no further business, the meeting was adjourned by Board President Mr. Orlando 

Flores at 6:26 PM 

  
 
 
 
 
______________________________ ________________________ 09/16/2020 
Signature     Signature     Date 
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Minutes of Special Meeting 
 

The Board of Trustees 
Fabens ISD 

 
 
A Special Meeting of the Board of Trustees of Fabens ISD was held Wednesday, 
August 26, 2020, beginning at 6:30 PM in the Central Office, Board Room, 821 NE G 
Avenue, Fabens, TX 79838. 
 
Members Present:  Orlando Flores  Rey Sepulveda 
    Rosamaria Gallo-Avitia  
 
Members Present   Adan Escobar  Sylvia Gonzales    
via Teleconference: Ben Morales   Greg Spence 
 
Members Absent:  None 
 
Administrators Present: Dr. Veronica Vijil  Ms. Michele Gonzalez 
    Ms. Yvonne Coupland 
Administrators Present  
via Teleconference: Mario Dominguez    
       
    Maria T. Rodriguez 
 

1. Call to Order, Roll Call and Pledge of Allegiance 
6:30 – 6:31 PM 

 The meeting was called to order at 6:31 PM by Mr. Orlando Flores, Board President. 
Members present at Central Office:  Mr. Flores, Mr. Rey Sepulveda, and Ms. 
Rosamaria Gallo-Avitia.  Members attending via teleconference:  Mr. Adan Escobar. 
Ms. Sylvia Gonzales, Mr. Ben Morales and Mr. Greg Spence.  Mr. Flores led everyone 
in reciting the Pledge of Allegiance. 

2. Communication and Visitors 
6:31 PM 

A. To Submit Questions or Comments - please email: 
boardmeeting@fabensisd.net 

B. To view Board Meeting: 
Youtube: https://www.youtube.com/channel/UC-x1AKV1N4MC4_bHIShDLdg or go 
to  
www.fabensisd.net a link is available under Fabens ISD Announcements  
 Webinar ID: 968 4837 8180 

 Under this portion of the meeting, there were no questions or comments. 

3. Board of Trustees Business 
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6:31 -  7:34 PM 

A. Remote Homebound Instruction for Special Education Students 
6:32 – 6:37 PM 

 Mr. Jorge Saenz, Executive Director of Federal Programs, opened the item and 
explained the need for the approval of remote homebound instruction for a special 
education student at Fabens Elementary School.  After a few questions from the 
Board, Mr. Ben Morales motioned and Ms. Sylvia Gonzales seconded to approve 
the remote homebound instruction to a special education student. 
 
                                                                                                    Motion Carried 7 – 0 

B. Discussion and Selection of Inclusion/Exclusion of Students from 
Extracurricular Activities and Elective Courses During Remote Instruction 
6:37 – 7:01 PM 

 Dr. Vijil opened the item and informed the Board that they needed to decide if 
remote learners would be able to participate in extracurricular activities and elective 
courses. If the majority of the Board wished to allow remote learners to participate 
no resolution was needed, but if the majority of the Board wished to exclude 
remote learners the included resolution needed to be approved.  Questions and 
concerns were addressed to both Mr. Jacob Belshe, Athletic Director, and Dr. Vijil.  
After the discussion, Mr. Adan Escobar motioned and Ms. Rosamaria Gallo-Avitia 
seconded to allow remote learners to participate in extracurricular activities. 
                                                                                                     Motion Carried 7 - 0  

C. Approval of Fabens ISD 2019 -2020 Budget Amendments 
7:01 – 7:31 PM 

 Ms. Yvonne Coupland, Chief Business Officer, explained to the board the 
amendments in detail that were needed to balance the 2019 – 2020 budget.  In 
reviewing the items, she noted that the amount of $132,596 should be listed under 
Other Federal Funding.  Ms. Coupland also reviewed each function and how it was 
affected with the budget amendments.  After answering a few questions from the 
Board, Ms. Rosamaria Gallo-Avitia motioned and Mr. Greg Spence seconded to 
approve the 2019 – 2020 budget amendments as presented by Ms. Coupland.   
 
                                                                                                    Motion Carried 7 – 0 
Prior to proceeding with the next item, Mr. Greg Spence voiced a concern with the 
Board receiving the amendments the day of the meeting and asked if it was 
possible for them to receive the information earlier. 

D. Adoption of Fabens ISD 2020 -2021 Budget 
7:31 – 7:33 PM 

 Ms. Yvonne Coupland opened the item and asked if anyone had questions on the 
2020 -2021 budget that had been presented at the Public Meeting earlier in the 
evening.  No Board members had questions, and Mr. Greg Spence motioned and 
Ms. Sylvia Gonzales seconded to approve the 2020 -2021 Fabens ISD budget as 
presented in the community meeting. 
                                                                                                   Motion Carried 7 - 0 
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E. Adoption of Fabens ISD 2020 -2021 Tax Rate 
7:33 – 7:34 PM 

 Ms. Yvonne Coupland opened the item and asked if any member had questions on 
the 2020 -2021 tax rate.  Mr. Greg Spence asked about last year’s total tax rate 
which was of $1.3383.  Mr. Rey Sepulveda motioned and Mr. Ben Morales 
seconded to approve the 2020 – 2021 at $1.3355 with $1.0547 for Maintenance 
and Operation and $0.2808 for Interest and Sinking. 
                                                                                                 Motioned Carried 7 - 0 

4. Adjourn 
7:35 PM 

 Prior to adjourning, Board President, Mr. Flores wished to Congratulate the Board and 

Administration for their work on the 2020 – 2021 budget and lower tax rate.  

There being no further business, the meeting was adjourned by Board President Mr. Orlando 

Flores at 7:35 PM 

  
 
 
 
________________________  ____________________  0916/2020 
Signature     Signature    Date 
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Minutes of Special Meeting 
 
The Board of Trustees 
Fabens ISD 
 
 
A Special Meeting of the Board of Trustees of Fabens ISD was held Monday, August 
31, 2020, beginning at 5:30 PM in the Central Office, Board Room, 821 NE G Avenue, 
Fabens, TX 79838. 
 
Members Present:  Orlando Flores  Rey Sepulveda 
    Rosamaria Gallo-Avitia Sylvia Gonzales 
 
Members Present   Adan Escobar  Ben Morales  
via Teleconference:  
 
Members Absent:  Greg Spence 
 
Administrators Present: Dr. Veronica Vijil  Ms. Michele Gonzalez 
    Ms. Yvonne Coupland 
 
Administrators Present  
via Teleconference: Mario Dominguez    
      
    Maria T. Rodriguez 
 

1. Call to Order, Roll Call and Pledge of Allegiance 
5:47 – 5:48 PM 

 Due to technical difficulties with a board member, the meeting was called to order at 
5:47 PM by Mr. Orlando Flores, Board President. Members present at Central 
Office:  Mr. Flores, Mr. Rey Sepulveda, Ms. Rosamaria Gallo-Avitia and Ms. Sylvia 
Gonzales.  Members attending via teleconference:  Mr. Adan Escobar, and Mr. Ben 
Morales.  Mr. Flores led everyone in reciting the Pledge of Allegiance. 

2. Communication and Visitors 
5:48 PM 

 Under this portion of the meeting, there were no questions or comments. 

A. To Submit Questions or Comments - please email: 
boardmeeting@fabensisd.net 

B. Please click the link below to join the webinar: 
https://www.youtube.com/channel/UC-
x1AKVlN4MC4_bHlShDLdg/videos?view_as=subscriber 
or at www.fabensisd.net a link is available under the Fabens ISD 
Announcements 
Webinar ID # 936 8825 8424 
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3. Board of Trustees Business 
5:48 – 5:50 PM 

A. Leasing of T-Mobile Unlimited Hot Spots 

 Dr. Vijil opened the item and explained that with the merger of Sprint and T-Mobile 
who had more towers in the area, the district would be switching the hot spots to T. 
Mobile.  Mr. Rey Sepulveda motioned and Ms. Rosamaria Gallo-Aviita seconded to 
approve the migration of Sprint hotspots to T-Mobile by way of a new contract with 
T-Mobile. 
                                                                                                     Motion Carried 6 – 0 

4. Adjourn 
5:50 PM 

 There being no further business, the meeting was adjourned by Board President Mr. Orlando 

Flores at 5:50 PM 
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Minutes of Workshop Meeting 
 

The Board of Trustees 
Fabens ISD 

 
 
 
A Workshop Meeting of the Board of Trustees of Fabens ISD was held Wednesday, 
September 9, 2020, beginning at 5:30 PM in the Central Office, Board Room, 821 NE G 
Avenue, Fabens, TX 79838. 
 
Members Present:  Orlando Flores  Rey Sepulveda 
    Rosamaria Gallo-Avitia  
 
Members Present   Sylvia Gonzales    
via Teleconference: Ben Morales    
 
Members Absent:  Adan Escobar Greg Spence 
 
Administrators Present: Dr. Veronica Vijil   
 
Administrators Present  
via Teleconference: Mario Dominguez    
       
     

1. Call to Order, Roll Call and Pledge of Allegiance 

 The meeting was called to order at 5:47 PM by Mr. Orlando Flores, Board President. 
Members present at Central Office:  Mr. Flores, Mr. Rey Sepulveda, and Ms. 
Rosamaria Gallo-Avitia.  Members attending via teleconference:  Ms. Sylvia Gonzales 
and Mr. Ben Morales. Mr. Rey Sepulveda led everyone in reciting the Pledge of 
Allegiance. 

2. Communication and Visitors 

A. To Submit Questions or Comments - please email: 
boardmeeting@fabensisd.net 

B. To View Board Meeting: 
Youtube: https://www.youtube.com/channel/UC-x1AKVlN4MC4_bHlShDLdg or go 
to www.fabensisd.net a link is available under Fabens ISD Announcements 
- Webinar ID: 924 4773 5763 

 No questions or comments under this item. 

3. Lone Star Governance Training - Vision 3 

A. Finalize Superintendent Constraints  

 Dr. Vijil opened the item and reviewed the constraints created in the past workshop 
and what they have been changed to: 

 Superintendent shall not allow the District to be fiscally unsound. 

 Superintendent shall not allow adult preferences or conveniences to distract 
from accomplishing the student outcome goals. 

 Superintendent shall not allow a negative culture such as bulling to exist at 
Fabens ISD. 
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B. Discussion and Development of Tentative Constraint Progress Measures 

 With LSG Coach, Ms. Monica Jaloma, the Board discussed how each constraint 
could be measured. 

C. Discussion and Development of Board Operating Procedures 

 This item was not discussed. 

4. Adjourn 

 There being no further business, the meeting was adjourned by Board President Mr. 
Orlando Flores at 8:00 PM. 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Discussion and Approval of 
Purchase of Child Nutrition Van 

using Child Nutrition Fund Balance 

Date Requested 09/16/2020 

Requested By: Ms. Marcela Licerio Approximate Time 10 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: The administration recommends 
approval of the purchase of a Child 
Nutrition van using Child Nutrition 

Fund balance. 

Information Only: No 

People 
Participating In 
Presentation: 

Ms. Yvonne Coupland and 
Ms. Marcela Licerio 

Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

Child 
Nutrition 
Fund 
Balance 

  Cost to District: 
 

$35,161.00 
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FABENS INDEPENDENT SCHOOL DISTRICT  
Business Office 

 
To:      Yvonne B. Coupland  

            Dr. Veronica Vijil 

            Board Members 

            Fabens ISD Community 

  

From: Marcela Licerio, Child Nutrition Director 

  

Date: September 10, 2020 

 

Re: Discussion and Approval of purchase of Child Nutrition Van using fund balance 

 

The purpose of this memorandum is to request discussion and board approval, as per our policy CH local, of a 

purchase for a van for the Child Nutrition Department.  This purchase will be using fund balance.  As members 

of the State of Texas buy board, the quote obtain is from an approved vendor and purchase has been approved 

by the Texas Department of Agriculture.    

 

Board would have to approve the usage of fund balance and the $35,561 total cost for the vehicle to meet our 

needs.   $23,700 Chassis + $11,461 14" Box = $35,161 

 

 
************************************************************** 

 
 P. O. BOX 697        PHONE (915) 765-2600    FABENS, TX 79838                                              
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Discussion and Possible Revisions 
to Fabens  ISD Board Policies CH 

(Local) – Purchasing and 
Acquisition and CV (Local) 

Facilities Construction  

Date Requested 09/16/2020 

Requested By: Dr. Veronica Vijil Approximate Time 10 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: The administration recommends 
approval of the requested revisions to 
Fabens ISD Board Policy CH (Local) – 

Purchasing and Acquisition and CV 
(Local) Facilities Construction 

Information Only: No 

People 
Participating In 
Presentation: 

 Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

Lone Star Governance  

Board Agenda Item 
 

TITLE Selection of LSG Workshop 
Date 

Date Requested 09/09/2020 

Requested By: Dr. Veronica Vijil Approximate Time 5 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: Board Recommendation and 
selection of date 

Information Only: No 

People 
Participating In 
Presentation: 

 Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

Lone Star Governance  

Board Agenda Item 
 

TITLE Discuss Tentative Superintendent 
Constraint and Tentative 

Superintendent Constraint Progress 
Measure #2 

Date 
Requested 

09/09/2020 

Requested By: Dr. Veronica Vijil Approximate 
Time 

15 minutes 

Division Approval:  Action Needed: No 

Action Requested:  Information 
Only: 

Yes 

People 
Participating In 
Presentation: 

 Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will 
Request Be 
Financed? 

 

  Cost to 
District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

Lone Star Governance  

Board Agenda Item 
 

TITLE Discuss the Next Steps for LSG Date 
Requested 

09/09/2020 

Requested By: Dr. Veronica Vijil Approximate 
Time 

15 minutes 

Division Approval:  Action Needed: No 

Action Requested:  Information 
Only: 

Yes 

People 
Participating In 
Presentation: 

 Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will 
Request Be 
Financed? 

 

  Cost to 
District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

DISTRICT EMPLOYEES AND OFFICERS 

Board Agenda Item 
 

TITLE 2020 – 2021  
New Hires  

Date Requested 09/16/2020 

Requested By: Ms. Audry Ortegon-
Galvan 

Approximate Time 5 minutes 

Division Approval:  Action Needed: No 

Action Requested: None Information Only: Yes 

People 
Participating In 
Presentation: 

Ms. Audry Ortegon-
Galvan 

Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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Fabens ISD 

New Hires 

Presented:  September 2020 Board Meeting 

New Employee Assignment Campus 
Michael Montes Assistant Principal FMS 
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FABENS ISD 
BOARD OF TRUSTEES 

 
Date: 09/09/2020 Presented By: Board President  

 
Subject: Adjourn Related Page(s) N/A 

 
 

Action 
 
 

BACKGROUND INFORMATION: 

ADJOURN 
 
 

If there is no further business the meeting is adjourned at __________ p.m.  
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