
 

 
 

 

 

 
 

 

Fabens ISD 
 
Regular Meeting 
 
Wednesday, July 22, 2020 6:30 PM 
 
All students of Fabens Independent School District will 

be successful, life-long, global learners. 



Agenda of Regular Meeting 
 

The Board of Trustees 
Fabens ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Fabens ISD will be held July 22, 2020, beginning 

at 6:30 PM in the Central Office, Board Room, 821 NE G Avenue, Fabens, TX 79838. 

 

DUE TO HEALTH AND SAFETY CONCERNS RELATED TO THE 

COVID-19 CORONAVIRUS, THIS MEETING WILL BE 

CONDUCTED BY VIDEO CONFERENCE OR TELEPHONE CALL.  

AT LEAST A QUORUM OF THE BOARD WILL BE 

PARTICIPATING BY VIDEO CONFERENCE OR TELEPHONE ALL 

IN ACCORDANCE WITH THE PROVISIONS OF SECTIONS 

551.125 OR 551.127 THAT HAVE NOT BEEN SUSPENDED BY 

ORDER OF THE GOVERNOR. 

 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

1. Call to Order, Roll Call and Pledge of Allegiance 5 

2. Communication and Visitors 6 

A. To Submit Questions or Comments - please email: 

boardmeeting@fabensisd.net 

 

B. Please click the link below to join the webinar: 

https://www.youtube.com/channel/UC-

x1AKVlN4MC4_bHlShDLdg/videos?view_as=subscriber 

or at www.fabensisd.net a link is available under the Fabens ISD 

Announcements 

Webinar ID # 982 7558 4433 

 

3. Superintendent Report 7 

A. District Updates  

4. Consent Agenda 8 

A. Approval of the Regular Board  Meeting Minutes, June 17, 2020 9 



B. Fabens ISD Monthly and Quarterly Financials 13 

C. 2019 Property Value Study Report 30 

D. Approval of 2019 - 2020 Budget Amendments 35 

E. Approval of 2020 - 2021 Property Insurance  36 

F. Fabens ISD 2020 - 2021 Employee Handbook  

G. Approval of Fabens ISD 2020 -2021 Student Code of Conduct   

H. Fabens ISD 2020 -2021 Student Handbook  

I. Fabens ISD 2020 -2021 DAEP Handbook   

J. Approval of 2020 -2021 Texas Teacher Evaluation and Support System (T-

TESS) Appraisers 

60 

K. Fabens ISD 2020 - 2021 Texas  Teachers Evaluation and Support System (T-

TESS) Calendar    

61 

5. Board of Trustees Business  

A. Discussion to Approve 2020 - 2021 Proposed Tax Rate and Select Date for 

Public Hearing on Proposed 2020 -2021 Tax Rate and Budget 

62 

B. Selection of Date for Special August Board Meeting 73 

C. November 3, 2020 Fabens ISD Board of Trustees Election 74 

1. Approval of Fabens ISD Order of Election 75 

2. Approval of Board of Trustees Election Contract with El Paso County 

Elections Office  

76 

D. Approval of Personal Services Contracts in Excess of $25,000 88 

1. Occupational Therapist  

2. Visual Impairment Teacher  

E. Acceptance of Donation of Portable Digital Devices from Canutillo ISD  90 

F. Texas Association of School Boards (TASB) Localized Policy Manual Update 

115 Affecting Local Policies: 

91 

1. BF - Board Policies  

2. DIA - Employee Welfare - Freedom From Discrimination, Harassment, and 

Retaliation  

 

3. DMD - Professional Development - Professional Meetings and Visitations   

4. EI - Academic Achievement  

5. FB - Equal Educational Opportunity  

6. FD - Admissions  

7. FEB - Attendance - Attendance Accounting  

8. FFG - Student Welfare - Child Abuse and Neglect  

9. FFH - Student Welfare - Freedom from Discrimination, Harassment, and 

Retaliation 

 



10. FMF - Student Activities - Contests and Competition   

11. FNG - Student Rights and Responsibilities - Student and Parent 

Complaints/Greivances 

 

12. GF - Public Complaints  

G. Fabens ISD 2020 -2021 Compensation Plan 114 

H. Elementary and Secondary School Emergency Relief Funding (ESSERF)  

Application 

115 

I. Fabens ISD Mobile Hot Spots Purchase 150 

J. SLI Training Sessions:  Discussion for School Board Officers with David 

Keompel and TASB Summer Leadership Institute 

153 

6. District Employees and Officers 154 

A. 2020 -2021 New Hires   

7. Lone Star Governance 156 

A. Selection of LSG Workshop Date   

8. Adjourn 157 

 



FABENS I.S.D. 
BOARD OF TRUSTEES 

 
Date: 07/22/2020 Presented By: Board President 

 
Subject: 

Call to Order, Roll Call and Pledge of 
Allegiance Related Page(s) N/A 

 
 

Action 
 
 

BACKGROUND INFORMATION: 

CALL to ORDER, ROLL CALL and  
PLEDGE OF ALLEGIANCE 

 
The July 22, 2020 Regular Meeting is called to order at ________.     
Let the minutes show that: 

1) all members are in attendance  

OR 
 

2) _______________   _______________is (are) not in 
attendance. 

Reason:      (  )   Illness               (  )  Family Emergency 
                   (  )  Out of Town (  )  Other _______________ 
 
___________________(name) will lead us in the reciting of the Pledge of 
Allegiance 
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FABENS ISD 
BOARD OF TRUSTEES 

 

COMMUNICATION AND VISITORS 
Board Agenda Item 

 

TITLE Communication & 
Visitors 

Date Requested 07/22/2020 

Requested By: N/A Approximate Time Up to 15 minutes 

Division Approval: N/A Action Needed by: N/A 

Action Requested: N/A Information Only: Yes 

People Participating 
In Presentation: 

Community Who Has Been 
Involved: 

 

N/A 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
 

 

 
 
This meeting is being conducted by audio conference in accordance with the governance 
authorization concerning suspension of certain open meeting law requirements for the COVID-19 
disaster.  
 
As we would at any in-person meeting, members of the public who have followed the instructions on 
the meeting notice for registering to speak during the public comment portion will be recognized.  If 
the speaker submitted written comments to the email provided in advance, the comments will be read 
into record.  If you would like to provide comment at a future meeting conducted via teleconference, 
please follow the instructions on the meeting notice. 
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FABENS ISD 
BOARD OF TRUSTEES 

 

SUPERINTENDENT REPORT 

Board Agenda Item 
 

TITLE Superintendent 
Report – District 

Updates 

Date Requested 07/16/2020 

Requested By: Dr. Vijil Approximate Time 10 minutes 

Division Approval:  Action Needed: No 

Action Requested: None Information Only: Yes 

People Participating 
In Presentation: 

Dr. Vijil Who Has Been 
Involved: 

 

N/A 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

CONSENT AGENDA  

Board Agenda Item 
 

TITLE Consent Agenda Date Requested 07/16/2020 

Requested By: Dr. Vijil Approximate Time 2 minutes 

Division Approval:  Action Needed : Yes 

Action Requested: Make a motion to approve 
consent agenda items as 

presented 

Information Only: No 

People 
Participating In 
Presentation: 

Dr. Vijil Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
 

 

 

A. Approval of Regular Board Meeting Minutes, June 17, 2020 
Minutes attached for your review 

B. Fabens ISD Monthly Financials 
Attached for your review 

C. 2019 Property Value Study Report 
Attached for your review 

D.  Approval of  2019 – 2020 Budget Amendments  
Attached for your review 

E.  Approval of 2020 -2021 Property Insurance 
Attached for your review 

F.  Fabens ISD 2020 -2021 Employee Handbook 
Separate Packet 

G. Approval of Fabens ISD 2020 – 2021 Student Code of Conduct  
Separate Packet– NO CHANGES FOR 2020 -2021 

H. Fabens ISD 2020 – 2021 Student Handbook 
Separate Packet 

I.  Fabens ISD 2020 – 2021 DAEP Handbook 
Separate Packet 

J. Approval of 2020 -2021 Texas Teacher Evaluation and Support System (T-TESS) 
Attached for your review 

K. Fabens ISD 2020 – 2021 Texas Teachers Evaluation and Support System (T-TESS) 
Calendar 
Attached for your review 
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Minutes of Regular Meeting 
 

The Board of Trustees 
Fabens ISD 

 
 
 
A Regular Meeting of the Board of Trustees of Fabens ISD was held Wednesday, June 
17, 2020, beginning at 6:30 PM in the Central Office, Board Room, 821 NE G Avenue, 
Fabens, TX 79838. 
 
Members Present:  Orlando Flores  Rey Sepulveda 
    Rosamaria Gallo-Avitia Sylvia Gonzales  
    Greg Spence 
 
Members Present   Adan Escobar     
via Teleconference:  
 
Members Absent:  Ben Morales 
 
Administrators Present: Dr. Veronica Vijil  Ms. Michele Gonzalez 
 
Administrators Present  
via Teleconference: Yvonne Coupland  Mario Dominguez    
       
    Maria T. Rodriguez 
 
 

1. Call to Order, Roll Call and Pledge of Allegiance 
6:32 PM 

 The meeting was called to order at 6:32 PM by Mr. Orlando Flores, Board President. 
Members present at Central Office:  Mr. Flores, Mr. Rey Sepulveda, Ms. Sylvia Gonzales,  
Ms. Rosamaria Gallo-Avitia and Mr. Greg Spence.  Members attending via  
teleconference:  Mr. Adan Escobar. Mr. Ben Morales was absent.  Mr. Sepulveda led 
everyone in reciting the Pledge of Allegiance.  

2. Communication and Visitors 
6:33 – 6:34 PM 

A. To Submit Questions or Comments – please email: 
boardmeeting@fabensisd.net 

B. Please click the link below to join the webinar: 
https://www.youtube.com/channel/UC-
x1AKVlN4MC4_bHlShDLdg/videos?view_as=subscriber 
or at www.fabensisd.net a link is available under the Fabens ISD 
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Announcements 
Webinar ID # 937 2628 0735 

 Under this item, no one signed up to address the Board.  

3. Superintendent Report 
6:34 – 6z:55 PM 

A. District Updates 

 Dr. Vijil opened the item and highlighted the following items: 

 Parent Survey 

 Fabens ISD Re-entry Guidelines for Staff 

 Cyber Security Training 

 Approval of Early College: T-STEM, P-TECH  

 Graduation Ceremony 

 Summer School Video 

4. Consent Agenda 

A. Approval of the Regular Board  Meeting Minutes, May 20, 2020 

B. Approval of the Special Board Meeting Minutes, May 27, 2020  

C. Approval of the Special Board Meeting Minutes, June 1, 2020  

D. Approval of the Workshop Board Meeting Minutes , June 3, 2020  

E. Fabens ISD Monthly Financials 

F. Approval of Region 19 Reading Academies TEA Grant Project MOU  

G. Approval of Dell Lease Agreement for Continued Distance Learning and 
Blended Learning Options for Pre Kindergarten through 2nd Grade Students 

H. Approval of University of Texas at El Paso Mentorship Pilot Program MOU  

I. COVID - 19 Submitted Waivers 

1. Missed School Day/Instructional Continuity While Closed Attestation 

2. Parent Notice Requirements for Students at Risk of Failure 

3. Alternate K and 7th Grade Reading Diagnostic Instrument 

4. Instructional Materials Inventory Requirement  

 Dr .Vijil opened the item and read the list of Consent Agenda items.  Ms. Rosamaria 
Gallo-Avitia motioned and Mr. Greg Spence seconded to approve the consent agenda 
items as presented. 
                                                                                                               Motion Carried 6 - 0 

5. Board of Trustees Business 
6:58 – 9:23 PM 

A. EduGuide Online Social-Emotional Support Program Matching Grant  
6:58 – 7:20 PM 

 Dr. Vijil opened the item and introduced Mr. Jorge Saenz, Director of Federal 
Programs and Mr. Tim Volovsek with EduGuide.  Mr. Volovsek reviewed the 
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information provided to the board in their packets about the matching grant program 
the district would be implementing. 

B. Fabens ISD Roof Update 
7:20 – 7:36 PM 

 Dr. Vijil opened the item and introduced Mr. Ruben Carrillo, Director of Facilities and 
Mr. Brad Draper with ARMKO.  Mr. Draper reviewed the process used in assessing 
the roofs for damages to obtain the scope of work needed for the repairs.  Questions 
from Board members were answered or clarified. 

C. Discussion and Approval of Moving the Date of the July 2020 Regular Board 
Meeting 
7:37 – 7:41 PM 

 Dr. Vijil opened the item and explained that the district would be closed the week of 
July 6 – 10, 2020; which would be the week to prepare the packet for the July 15, 
2020 meeting.  Mr. Greg Spence motioned and Ms. Sylvia Gonzales seconded to 
move the July meeting to July 22, 2020. 
                                                                                                         Motion Carried 6 - 0 

D. Discussion and Possible Action to Approve Changes to Fabens ISD Board 
Policy FDA (Local) Admissions - Interdistrict Transfers  
7:41 – 8:07 PM 

 Dr. Vijil opened the item and reviewed the language/changes to board policy FDA 
local.  She explained the need for the revisions and answered questions from the 
Board.  Ms. Sylvia Gonzales motioned and Ms. Rosamaria Gallo-Avitia seconded to 
approve the revisions to FDA local as presented. 
                                                                                                         Motion Carried 6 - 0  

E. Discussion and Possible Action on Texas Education Agency Statewide Waiver 
of Out-of-District Transportation Interlocal Agreement Requirement of Texas 
Education Code 34.007 
8:07 – 8:09 PM 

 Dr. Vijil opened the item and explained the waiver process to the Board.  Mr. Greg 
Spence motioned and Mr. Rey Sepulveda seconded to approve the TEA Statewide 
Waiver of Out-of-District Transportation Interlocal Agreement as presented. 
                                                                                                         Motion Carried 6 - 0  

F. Fabens ISD Network Electric Backup Power Generator Update  
8:09 – 8:22 PM 

 Mr. Mario Dominguez opened the item and reviewed the memorandum sent to the 
Board in their packets.  He stated, in the past few years, the district has spent 
$136,000 in parts for repairs due to electrical power interruption.  He answered 
questions from the Board and stated that the district would be going out for RFP to 
obtain the best deal for the district.   

G. Fabens ISD 2020 -2021 Stipends 
8:23 – 9:23 PM 
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 Dr. Vijil opened the item and answered questions form the Board regarding some of 
the comments/changes to the 2020 – 2021 school year stipends.  After the 
discussion, Mr. Adan Escobar motioned to cease discussion and approve the 2020 – 
2021 stipends as presented. 
                                                                                      Motion Failed due to no second  
Mr. Rey Sepulveda motioned to cease discussion, approve as presented with the 
exception of: 

 Reduce the Football Assistants to 1 

 Reduce 9th Grade Football coaches from 3 to 2 
                                                                                                             Motion Tied 3 – 3  
                                                                                                Voting Against:  O. Flores 
                                                                                        A. Escobar and R. Gallo-Avitia   
Mr. Adan Escobar motioned to approve as presented with the following changes: 

 9th grade football coaches from 3 to 2 
                                                                                       Motion Failed due to no second 
Mr. Rey Sepulveda motioned to approve as presented with the following changes: 

 Reduce Football Assistants to 1 

 Reduce 9th Grade Football coaches from 3 to 2 and 

 Keep FMS Student Council Sponsor Stipend at $750.00 
                                                                                                       Motion Carried  5 – 1 
                                                                                              Voting Against: A. Escobar 

6. District Employees and Officers 
9:23 – 9:27 PM 

A. Literacy Coach – FHS 

 Dr. Vijil opened the item and reviewed test scores at the high school to show the need for 
a Literacy Coach. 
Mr. Greg Spence motioned and Mr. Rey Sepulveda seconded to approve the creation of 
a new full time position of Literacy Coach for Fabens High School. 
                                                                                                               Motion Carried 6 - 0 

7. Adjourn 
9:27 

 There being no further business, the meeting was adjourned at 9:27 PM by Mr. Orlando 
Flores, Board President. 

  
 
 
____________________________________  07/22/2020 
Signature       Date 
 
 
 
____________________________________ 
Signature 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Discussion to Approve  
2020 -2021  Proposed Tax Rate and 
Select Date for Public Hearing on 

Proposed 2020 - 2021 Tax Rate and 
Budget 

Date Requested July 15, 2020 

Requested By: Yvonne Coupland Approximate 
Time 

20 minutes 

Division Approval: Yes Action Needed : Yes 

Action Requested: The Administration recommends 
approval of the proposed tax rate and   

one of the proposed days for the 
public meeting 

Information Only: No 

People Participating 
In Presentation: 

Yvonne Coupland Who Has Been 
Involved: 

 

Yvonne 
Coupland 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request 
Be Financed? 

N/A 

  Cost to District: 
 

N/A 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Selection of Date for 
Special August Board 

Meeting 

Date Requested 07/15/2020 

Requested By: Ms. Yvonne Coupland Approximate Time 5 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: The administration 
recommends the Board 

approve a date for a 
Special August Board 

Meeting  

Information Only: No 

People Participating 
In Presentation: 

Ms. Yvonne Coupland Who Has Been Involved: 
 

Ms. Yvonne 
Coupland 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request Be Financed?  

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE November 3, 2020 Fabens ISD Board of 
Trustees Election 

1.  Approval of Fabens ISD Order of Election 
2.  Approval of Board of Trustees Election 

Contract with El Paso County Elections 
Office 

Date Requested 07/16/2020 

Requested By: Dr. Veronica Vijil Approximate Time 5 minutes 

Division 
Approval: 

 Action Needed: Yes 

Action 
Requested: 

The administration recommends approval of 
the Order of Election and El Paso County 

Elections Department Contract 

Information Only: No 

People 
Participating In 
Presentation: 

Dr. Veronica Vijil Who Has Been 
Involved: 

 

 

How Will It 
Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request 
Be Financed? 

 

  Cost to District: 
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 ORDER OF ELECTION 
 

An election is hereby ordered to be held on November 3, 2020 for the purpose of: 
 

Electing four (4) Fabens ISD Board of Trustees 
Place III (3) Place V (5) Place VI (6)  and Place VII (7) 

  
First day to file an Application for a Place on the Board: July 18, 2020  
Applications for a place on the ballot shall be filed by August 17, 2020 

 
Early Voting by personal appearance will be conducted each weekday at 
Rogelio Sanchez Center - 1331 N. Fabens Street – Fabens, Texas 79838 

beginning on  
 

October 19, 2020 and ending on October 30, 2020 
(Work Schedule will be set by El Paso County Elections Department) 

 
Applications for ballot by mail shall be mailed to: 

El Paso County Department of Elections 
ATTN:  Early Voting Clerk 

500 E. San Antonio Ave. – Suite #314 
El Paso, Texas  79901 

 
Applications for ballots by mail must be received no later than the close of business on  

October 23, 2020 
(Received, not Postmarked) 

 
Additional early voting sites will be as determined by El Paso County Elections Department and 

announced to the community via our posted Order. 
 

(Mobile/Additional Early Voting locations and work schedules are established by the El Paso 
County Elections Department and are subject to change.) 

 
 
 
 
 

__________________________________ 
Presiding Officer 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Approval of Personnel Services 
Contracts in Excess of $25,000.00  

1.  Occupational Therapist  
2.  Visual Impairment Teacher 

Date Requested 07/15/2020 

Requested By: Ms. Michele Gonzalez Approximate Time 5 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: Administration recommends approval of 
2020 -2021 contracted services for 
Occupational Therapist and Visual 

Impairment Teacher 

Information Only: No 

People 
Participating In 
Presentation: 

Ms. Michele Gonzalez Who Has Been 
Involved: 

 

Ms. Michele 
Gonzalez 
and 
Mr. Jorge 
Saenz 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

Special education students identified 
with visual impairments and students 

identified with occupational therapy as a 
related service will have their unique 

needs met as per their individual 
education plans 

How Will Request 
Be Financed? 

Visual 
Impairment 
Teacher –  
199 funds 
 
Occupational 
Therapist 
199, 224, & 
225 funds 

  Cost to District: 
 

Visual 
Impairment 
Teacher  
$27,930 
 
Occupational 
Therapist 
$49,910 
 
TOTAL 
$77,840.00 
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FABENS INDEPENDENT SCHOOL DISTRICT  
     Special Programs Department 

 

Request for Board Approval 
Personnel Services Contract 

 
To: Dr. Veronica Vijil, Superintendent of Schools 
 Fabens ISD Board of Trustees 
Cc: Yvonne Coupland, Chief Business Officer 
From: Jorge Saenz, Executive Director of Special Programs 
Date: July 15, 2020 
Re: Personnel Services Contracts in Excess of $25,000.00 
 
The purpose of this memorandum is to request approval of personnel services contracts for two positions 
listed below under general 199 and federal IDEA-B Formula 224 and IDEA-B Preschool 225 funds: 
 

• Occupational Therapist  
    a.  199 funding- $40,740.00 
    b.  224 funding- $2,170.00 
    c.  225 funding- $7,000.00 
 

• Visual Impairment Teacher 
    a.  199 funding- $27,930 
 
Justification for Request 
Our district’s special education program serves nine students with visual impairments, and their varied 
and unique needs requires the services of a skilled and certified Visual Impairment Teacher. 
 
Also, our SPED department offers occupational therapy to students who qualify for this related service, 
and 33 students are currently receiving this service.  They also require services of a skilled and certified 
Occupational Therapist. 
 
Both contracted services personnel will be paid at a rate of $70 per hour if approved, which has been the 
rate in the five years I have overseen the SPED department and that remains competitive with the local 
districts in Region 19. 
 
The total cost of the two personnel services requested is $77,840.00. 
 
Thank you for considering my request and please do not hesitate to contact me should you have any 
questions or concerns.  
 
 
 
                  P. O. BOX 697 / 603 NE CAMP                                                        PHONE (915) 765-2690 
                    FABENS, TX 79838                                                FAX (915) 764-3744 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Acceptance of Donation of Portable Digital 
Devices from Canutillo ISD  

Date 
Requested 

07/17/2020 

Requested By: Dr. Veronica Vijil Approximate 
Time 

10 minutes 

Division Approval:  Action 
Needed: 

Yes 

Action Requested: The administration recommends acceptance of 
the donation of portable digital devices from 

Canutillo ISD 

Information 
Only: 

No 

People 
Participating In 
Presentation: 

Dr. Veronica Vijil Who Has 
Been 

Involved: 
 

Dr. Vijil 
Ms. 
Gonzalez 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will 
Request Be 
Financed? 

 

  Cost to 
District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Texas Association of School 
Boards (TASB) Localized Policy 

Manual Update 115 Affecting 
Local Policies: 

Date Requested 07/16/2020 

Requested By:  Approximate Time 5 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: The administration recommends 
that the Board add, revise, or 

delete (Local) policies as 
recommended by TASB Policy 
Service and according to the 
Instruction Sheet for TASB 

Localized Policy Manual Update 
115  

Information Only: No 

People 
Participating In 
Presentation: 

Dr. Vijil Who Has Been 
Involved: 

 

TASB Policy 
Service  

How Will It Benefit 
the District’s 

Mission/Goals? 
 

N/A How Will Request Be 
Financed? 

N/A 

  Cost to District: 
 

 

 
 

Local policies affected by Update 115: 
BF(LOCAL): BOARD POLICIES 
DIA(LOCAL): EMPLOYEE WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, AND 
RETALIATION 
DMD(LOCAL): PROFESSIONAL DEVELOPMENT - PROFESSIONAL MEETINGS AND 
VISITATIONS 
EI(LOCAL): ACADEMIC ACHIEVEMENT 
FB(LOCAL): EQUAL EDUCATIONAL OPPORTUNITY 
FD(LOCAL): ADMISSIONS 
FEB(LOCAL): ATTENDANCE - ATTENDANCE ACCOUNTING 
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT 
FFH(LOCAL): STUDENT WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, AND 
RETALIATION 
FMF(LOCAL): STUDENT ACTIVITIES - CONTESTS AND COMPETITION 
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES 
GF(LOCAL): PUBLIC COMPLAINTS 
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Vantage Points 

A Board Member’s Guide to Update 115 

 

 

 

 

 

 

 

 

 

Please note: Vantage Points is an executive summary, prepared specifically 

for board members, of the local policies included in the update. The topic-by-

topic outline and brief descriptions focus on key issues to help local officials 

understand changes found in the policies.  

The description of local policy changes in Vantage Points is highly sum-

marized. Please pay careful attention to the more detailed, district-spe-

cific Explanatory Notes and the policies in your localized update packet.  

For questions, contact Policy Service at policy.service@tasb.org, call us at 

800-580-7529, or visit our website at policy.tasb.org.  

 

This information is provided for educational purposes only to facilitate a general understanding 

of the law or other regulatory matter. This information is neither an exhaustive treatment on the 

subject nor is this intended to substitute for the advice of an attorney or other professional ad-

viser. Consult with your attorney or professional adviser to apply these principles to specific 

fact situations.  

© 2020 Texas Association of School Boards, Inc. All rights reserved.  
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1 

Update 115 focuses on updating and reorganizing several policies in the FFE 

series of the policy manual addressing student welfare. FFEA continues to fo-

cus on counseling, and a new code, FFEB, focuses on mental health provi-

sions.  

Several policies have been revised to incorporate the new Title IX regula-

tions, effective August 14, 2020, which define sexual harassment under Title 

IX and establish detailed procedures for how districts must respond to notice 

or allegations of sexual harassment.  

In addition to these changes, Update 115 includes several other policies af-

fected by legislation from the 86th Legislative Session that were not included 

in Update 114 and incorporates numerous changes from revised Administra-

tive Code rules.  

We strongly encourage you to review the Explanatory Notes contained 

in your district’s update packet for information specific to your local 

policies and background on changes to the legal policies. Please re-

member that (LEGAL) policies provide the legal framework for key areas 

of district operations; they are not adopted by the board.  

A revision to BF(LOCAL) addressing board policy adoption clarifies that a 

district's legally referenced policies are not adopted by the board. The 

(LEGAL) policies provide information on current law and context for the dis-

trict’s (LOCAL) policies.  

For districts that provide paid vacation and holiday benefits, recommended 

revisions to DED(LOCAL) address the board's authorization of these pro-

grams, including which employees are eligible for the benefits. Administrative 

procedures are recommended to address the details of these programs to 

promote consistent, effective implementation and prevent conflict between 

policy and administrative procedures.  

Revisions to DIA(LOCAL) incorporate the recent United States Supreme 

Court decision Bostock v. Clayton County, Georgia, which held that an ad-

verse employment action against an employee on the basis of homosexuality 

or transgender status violates Title VII’s prohibition on sex discrimination in 

employment. As a result, the policy clarifies that discrimination on the basis of 

sex includes discrimination on the basis of biological sex, gender identity, 

sexual orientation, gender stereotypes, or any other prohibited basis related 

to sex. 

Other revisions address the new Title IX regulations and:  

■ Include sexual harassment as defined by Title IX in the definition of 

prohibited conduct and clarify employee reporting requirements;  
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■ Indicate that the district will follow the district’s existing investigation 

process to address allegations of prohibited conduct that would not 

meet the Title IX definition of sexual harassment;  

■ Add specific provisions outlining the legally required district response 

when the district receives notice or an allegation of conduct that could 

meet the definition of sexual harassment under Title IX;  

■ Add a requirement for the superintendent to develop a Title IX formal 

complaint process that will apply following a formal complaint and that 

must comply with the elements in the new regulations; and  

■ Designate the preponderance of the evidence standard to determine 

responsibility in formal complaints of sexual harassment under Title 

IX. If the board wishes to instead use the clear and convincing 

evidence standard, which is a higher standard of evidence, 

please contact the district’s policy consultant. The district must 

use the same standard of evidence for investigation of all formal Title 

IX sexual harassment complaints, including complaints by employees.  

Revised Administrative Code rules prompted revisions to EI(LOCAL) on aca-

demic achievement. Provisions on partial credit reflect new terminology from 

the rules regarding awarding of credit proportionately when a student re-

ceives a passing grade in “half” of a course, rather than per “semester.”  

To provide flexibility, Policy Service recommends deletion of the statement in 

most districts’ policies that a student shall be required to retake only the por-

tion of the course with a failing grade. There are various methods for a stu-

dent to earn credit for the failed part of a course, and board policy is not re-

quired to specify which particular method may be used.  

For those districts that did not have existing provisions on awarding course 

credit proportionately to a student who successfully completes only half a 

course, provisions have been recommended for the district’s consideration. 

This is optional text; contact the district’s policy consultant if the dis-

trict does not wish to include it.  

Some districts’ local policies included provisions on late enrollment or with-

drawal of mobile students. To avoid conflict with new Administrative Code 

rules addressing transition assistance for highly mobile students who are 

homeless or in substitute care, which are addressed in FD(LOCAL), below, 

Policy Service recommends deleting these provisions from EI(LOCAL). Any 

specific practices in this area will need to align with the new rules and could 

be included in administrative procedures.  
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As mentioned above, recommended changes to FD(LOCAL) on admissions 

are based on new Administrative Code rules addressing transition assistance 

for highly mobile students who are homeless or in substitute care. The rules 

require districts to adopt local policy to assist with awarding credit to these 

students for a course that was earned prior to the student enrolling in or 

transferring to the district.  

Recommended revisions to FEB(LOCAL) on attendance accounting are to 

address amended Administrative Code rules. The rules remove the reference 

to taking attendance during the second or fifth instructional hour and specify 

that attendance shall be determined at the official attendance-taking time dur-

ing the campus's instructional day. The recommended policy text assigns to 

the superintendent the responsibility of designating the district's official at-

tendance-taking time. Note that there is no requirement to include the official 

attendance-taking time in policy; it may be designated in district procedures.  

FFG(LOCAL) on child abuse and neglect has been significantly revised to 

comply with amended Administrative Code rules.  

Recommended text is included to provide the required policy addressing sex-

ual abuse, trafficking, and other maltreatment of children that must be in-

cluded in the district improvement plan and the student handbook.  

The rules also revise the elements of the required child abuse and neglect re-

porting policy. To ensure all the policy elements are addressed in board-

adopted local policy, we have revised and moved provisions from 

FFG(EXHIBIT) into the local policy and recommend deletion of the exhibit.  

Revisions to FFH(LOCAL) address the new Title IX regulations and are simi-

lar to those made at DIA(LOCAL), above. The FFH(LOCAL) revisions:  

■ Include sexual harassment as defined by Title IX in the definition of 

prohibited conduct and clarify employee reporting requirements;  

■ Indicate that the district will follow the district’s existing investigation 

process to address allegations of prohibited conduct that would not 

meet the Title IX definition of sexual harassment;  

■ Add specific provisions outlining the legally required district response 

when the district receives notice or an allegation of conduct that could 

meet the definition of sexual harassment under Title IX;  

■ Add a requirement for the superintendent to develop a Title IX formal 

complaint process that will apply following a formal complaint and that 

must comply with the elements in the new regulations; and  

Section F—

Students 

Admissions 

Attendance 

Accounting 

Child Abuse and 

Neglect 

Discrimination, 

Harassment, and 

Retaliation 

95



 

4 

■ Designate the preponderance of the evidence standard to determine 

responsibility in formal complaints of sexual harassment under Title 

IX. If the board wishes to instead use the clear and convincing 

evidence standard, which is a higher standard of evidence, 

please contact the district’s policy consultant. The district must 

use the same standard of evidence for investigation of all formal Title 

IX sexual harassment complaints, including complaints by employees.  

Provisions in FB(LOCAL) on the district’s Title IX coordinator for students 

have been updated to include required language from the new Title IX regula-

tions. Corresponding wording changes were also made to the ADA/Section 

504 coordinator text.  

FNG(LOCAL) on grievances by students and parents includes a recom-

mended revision to specify that a person filing a complaint regarding refusal 

of entry to or ejection from property based on Education Code 37.105 shall 

be permitted to address the board within 90 “calendar” days unless the com-

plaint is resolved at the administrative level. This is an exception to how other 

timelines are calculated in the policy, which are based on “business” days in 

accordance with how days are defined. In addition, we have reordered the list 

of protected characteristics at Other Complaint Processes, item 1, to align 

with revisions at FFH(LOCAL) above.  

As with FNG(LOCAL), above, GF(LOCAL) on complaints by members of the 

public includes a recommended revision to specify that a person filing a com-

plaint regarding refusal of entry to or ejection from property based on Educa-

tion Code 37.105 shall be permitted to address the board within 90 “calendar” 

days unless the complaint is resolved at the administrative level. This is an 

exception to how other timelines are calculated in the policy, which are based 

on “business” days in accordance with how days are defined.  

Several local policies focusing on administrative details are recommended for 

deletion for those districts that had them. Board-adopted policy is not required 

on these topics.  

■ BDF(LOCAL)—citizen advisory committees  

■ DMD(LOCAL)—professional meetings  

■ FMF(LOCAL)—student contests and competitions  
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A message from TASB Governmental Relations 

TASB Advocates for Public Schools 

It’s a given that state and federal legislation influences school district policy 

and practice. But did you know that school board members can influence 

legislation? 

■ As a private citizen who serves the public, your voice has weight 

with legislators.1 

■ By engaging with TASB2 you can influence the TASB Advocacy 

Agenda by participating in our grassroots meetings, attending 

Delegate Assembly, serving on the TASB Legislative Advisory 

Council, and more. 

If you have questions about TASB’s advocacy efforts and programs, 

contact TASB Governmental Relations3 at 800-580-4885 or 

Dax.Gonzalez@tasb.org. 

 

1 Working with Legislators: https://www.tasb.org/trustees/champion-your-district/work-
ing-with-legislators.aspx 
2 Engage with TASB: https://www.tasb.org/trustees/champion-your-district/engage-
with-tasb.aspx 
3 TASB Governmental Relations: https://gr.tasb.org 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Fabens ISD  
2020 – 2021 Compensation 

Plan  

Date Requested 07/15/2020 

Requested By:   Approximate Time 30 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: The administration 
recommends approval of the 

2020 -2021 compensation 
plan as presented 

Information Only: No 

People Participating 
In Presentation: 

Ms. Audry Ortegon 
Ms. Yvonne Coupland 

Who Has Been 
Involved: 

 

Ms. Ortegon, 
Ms. Coupland, 
TASB 
Representative  
Ms. Luz 
Cadena and  
Dr. Veronica 
Vijil 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE Elementary and 
Secondary School 

Emergency Relief Funding 
Application 

Date Requested 07/15/2020 

Requested By: Yvonne Coupland Approximate Time 5 minutes 

Division Approval: N/A Action Needed: No 

Action Requested: None Information Only: Yes 

People Participating 
In Presentation: 

Yvonne Coupland Who Has Been 
Involved: 

Ms. Coupland 
Dr. Vijil 
Ms. Gonzalez and 
Ms. Ortegon 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

ESSER funding will recover 
the 7% loss of FSP State 

Funding 

How Will Request Be 
Financed? 

N/A 

  Cost to District: 
 

$1,337,711 if we 
do not apply for 
funding. 
 
$0.00 cost to 
district if we apply 
for funding 
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FABENS ISD 
BOARD OF TRUSTEES 

 

BOARD OF TRUSTEES BUSINESS 

Board Agenda Item 
 

TITLE SLI Training Sessions: 
Discussion for School Board 
Officers with David Keompel 

and TASB Summer Leadership 
Institute  

Date Requested 07/15/2020 

Requested By: Ms. Sylvia Gonzales Approximate Time 15 minutes 

Division Approval:  Action Needed: No 

Action Requested: None Information Only: Yes 

People Participating 
In Presentation: 

Ms. Sylvia Gonzales Who Has Been 
Involved: 

 

How Will It Benefit the 
District’s 

Mission/Goals? 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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FABENS ISD 
BOARD OF TRUSTEES 

 

DISTRICT EMPLOYEES AND OFFICERS 

Board Agenda Item 
 

TITLE District Employees 
and Officers –   
2020 – 2021  
New Hires  

Date Requested 07/15/2020 

Requested By: Dr. Vijil  Approximate Time 10 minutes 

Division Approval: N/A Action Needed: No 

Action Requested: None Information Only: Yes 

People 
Participating In 
Presentation: 

Ms. Audry Ortegon Who Has Been 
Involved: 

 

 

How Will It Benefit 
the District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
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Fabens ISD 

New Hires 

Presented:  July 2020 Board Meeting 

New Employee Assignment Campus 
Irma Perez 3rd Grade Monolingual FES 

Daisy Clary 1st Grade Monolingual FES 

Maria Becerra 1st Grade Monolingual  FES 

Maria Gabriela Contreras Counselor FES 

Valeria Luna English Teacher FHS 

Maria Villarreal Assistant Principal FHS – Early College 

Alicia Garcia Counselor FMS 
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FABENS ISD 
BOARD OF TRUSTEES 

 

Lone Star Governance  

Board Agenda Item 
 

TITLE Selection of LSG Workshop Date Date Requested 07/15/2020 

Requested By: Dr. Veronica Vijil Approximate Time 5 minutes 

Division Approval:  Action Needed: Yes 

Action Requested: The administration recommends 
approval of the LSG workshop date 

as presented 

Information Only: No 

People Participating 
In Presentation: 

Dr. Veronica Vijil Who Has Been 
Involved: 

 

Dr. Vijil and 
Ms. Monica 
Jaloma 

How Will It Benefit the 
District’s 

Mission/Goals? 
 

 How Will Request Be 
Financed? 

 

  Cost to District: 
 

 

 

156



FABENS ISD 
BOARD OF TRUSTEES 

 
Date: 07/22/2020 Presented By: Board President  

 
Subject: Adjourn Related Page(s) N/A 

 
 

Action 
 
 

BACKGROUND INFORMATION: 

ADJOURN 
 
 

If there is no further business the meeting is adjourned at __________ p.m.  
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