Minutes of Workshop

The Board of Trustees
Fabens ISD

A Workshop of the Board of Trustees of Fabens ISD was held Wednesday, June 3,
2020, beginning at 6:30 PM in the Central Office, Board Room, 821 NE G Avenue,
Fabens, TX 79838.

Members Present: Orlando Flores Rosamaria Gallo-Avitia
Rey Sepulveda

Members Present Adan Escobar Sylvia Gonzales

via Teleconference: Benjamin Morales Greg Spence

Members Absent: None

Administrators Present: Dr. Veronica Vijil Michele Gonzalez

Administrators Present Yvonne Coupland Mario Dominguez

via Teleconference:

Maria T. Rodriguez

1. Call to Order, Roll Call and Pledge of Allegiance
6:39 PM

The meeting was called to order at 6:39 PM by Mr. Orlando Flores, Board President.
Members present at Central Office: Mr. Orlando Flores, Mr. Rey Sepulveda and Ms.
Rosamaria Gallo-Avitia. Members attending via the teleconference: Mr. Adan
Escobar, Ms. Sylvia Gonzales, Mr. Ben Morales and Mr. Greg Spence. Ms. Sylvia
Gonzales led everyone in reciting the Pledge of Allegiance.

2. Communication and Visitors
6:40 - 6:41 PM
A. To Submit Questions or Comments - please email:
boardmeeting @fabensisd.net

B. To View Board Meeting:
Youtube: https://www.youtube.com/channel/UC-
x1AKVINAMC4_bHIShDLdg or go to www.fabensisd.net a link
is available under Fabens ISD Announcements - Webinar ID: 944 8797 7224

Under this portion of the meeting no one addressed the Board.
3. Board of Trustees Business



A. Fabens ISD 2020 -2021 Budget Workshop
6:41 -9:09 PM

1. Texas Association of School Boards (TASB) Pay Study Overview
6:41 - 7:49 PM

Dr. Vijil opened the item and introduced Ms. Luz Cadena, TASB Sr.
Compensation Consultant.

Ms. Cadena presented a Power Point presentation of her findings and listed
recommendations for the Board to consider at a future meeting.

2. Presentation of FY 2020 - 2021 Preliminary Revenue Estimates and Board
Priorities
7:49 - 9:09 PM
Ms. Yvonne Coupland, Fabens ISD Chief Business Officer, presented a Power
Point presentation reviewing preliminary budget information, district needs and
discussed board members views and priorities for 2020 — 2021.

4. Adjourn
9:09 PM

There being no further business, a motion was made by Ms. Sylvia Gonzales and
seconded by Mr. Ben Morales to adjourn the meeting at 9:09 PM.



