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PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

Mission

The Dr. William Long Elementary Team’s mission is to develop and provide the best
educational opportunities through an innovative, 215 century proficiency connection
that develops our students critical thinking skills and a global perspective on
sustainability goals. We aim to create a safe and secure school environment that
promotes social and academic growth and to develop an enthusiasm for learning,
positive self-image and cross-cultural understanding. We will enable all students to be
college ready, college connected and college complete.

Vision
Every Dr. William Long Elementary student is prepared to participate, compete, and
excel in a global society to foster multi-generational prosperity.
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Heather Contreras-Pena, Principal
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Ia’n‘ﬂ"l‘ Laura Ochoa, Asst. Principal
3
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Heather Contreras- Principal Elizabeth Camarillo 1st Grade Americo Arredondo Head Custodian
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Laura Ochoa Assistant Principal Roxxana Serna 2nd Grade Pending Parent
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1. STUDENT ACHIEVEMENT

Heather Contreras-
Pena

Principal

CIP Committee Memb
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Marcia Ramos | Counselor Rodriguez
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3rd Grade Teacher

Debra Mendez

5th Grade Teacher

Teresa Martinez

Denise Espino

4th Grade Teacher

3rd Grade Teacher

Julia
Concepcion

PK Teacher

Santos Olvera

1st Grade Teacher
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CAMPUS EXECUTIVE SUMMARY
SCHOOL OVERVIEW:

Dr. William Long Elementary is the largest elementary in PSJA. Currently we have 793 students enrolled in grades PK3-5™. Dr. William
Long Elementary was rated a “A” campus in 2022 and in previous years met standards every year. Funds that are being used to ensure the
success of all students are Title |, SCE, and ESSER funds. Some of these funds are used to provide accelerated instruction and to purchase
Reading, Math, and Science materials to ensure that teachers and students have the necessary manipulatives that are needed to ensure
growth. Funds are also being used to provide professional development for teachers in Reading, Math, Science, and SEL. As of
September 7, 2023, there are 56 in PK3, 93 in PK4, 94 in Kinder, 85 in First Grade, 99 in Second Grade, 125 in Third Grade, 123 in Fourth
Grade, and 109 in Fifth Grade, and 18 in the Unit Program, for a total population of 805 students. The school population at Dr. Long
Elementary consists of 99.9% Hispanic. Our students represent a low socio-economic status of approximately 84% with 5 migrant
students. Approximately 8.2% of our student s population receive special education services. The Gifted and Talented population consists
of approximately 4.7% of the population. The English Learners population is approximately 30.8% where most of their home language at
home is Spanish. Our students are enrolled full time, 55% of the students are on special permission and 45% are zoned to our school.

SCHOOL INITIATIVES:

. Initiative 1: Student Achievement

. Initiative 2: Closing the Gaps

. Initiative 3: Improve Safety, Public Support, Culture and Climate
. Initiative 4: Increase Staff Quality, Recruitment and Retention
NEW TEACHER SUMMARY:

° New teachers (0-2) to grade level by grade level:

PK3 — Melissa Ontiveros
Kinder — Isaac Cervantes
1%t Grade: Sarah Ruiz
2nd Grade- Margarita Hernandez

?" 4th Grade — Glenda Molina & Linda Cortez

l“]ﬂ’ﬂ Special Education Resource — Claudia Bravo

3 Reading Intervention — Juan Garcia
wotonec.irt. | [FE Coach — Susanna Barbosa
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PERFORMANCE INDEX REPORT:

Domain Domain Score Earned/Target Score Root Cause (s)

2023 2024

79 85 In Domain 1, most of the subgroups need to improve,
especially in Math. The special education subgroup needs to
improve in both Reading and Math.

88 96 Even though there was sufficient growth at Dr. Long, the
special education subgroup needs to improve on student
growth. Students are not growing enough to move our school
to the next level.

Domain 3 94 96 In Domain 3, three of the targets were not met. It was the non-
continuously enrolled, continuously enrolled, and the ALL-
group.

PERFORMANCE TARGETS:
Target Plan of Action

Areas of Needed Improvement with Regards to Special The area of literacy, specifically in reading comprehension and writing has been a challenge

Populations (Emergent Bilingual, Special Education, district-wide and great emphasis and resources are being dedicated to this area of need.

Economically Disadvantaged, Migrant, etc....) Problem: Current Special Education Students (resource students) passing in Reading and Math

is at 10% a gap of 40%.
Problem: Special Education students’ Academic Growth in Reading is at a 50%.
Problem: Special Education students’ Academic Growth in Mathematics is at a 50%.

Areas to Improve our MASTERS performance and address | Areas to Improve:

Giftedness Ensure students are being monitored and challenged with rigorous instruction and activities.

Provide enrichment camps for students.

e Implement self-monitoring by teachers, students, and parents to ensure growth of students.

l“lﬁj’ﬂ Provide professional development for teachers on differentiating instruction for all students
3 especially gifted students.

LEGE
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Obtaining Distinctions The goal for Dr. Long is to obtain all the distinctions available. We will do this by ensuring that
we prepare our teachers to provide quality instruction to our students. Monitoring the
implementation of scientifically based programs are being used and implemented correctly.
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Goal Area 1:
Goal Area 2:
Goal Area 3:

Goal Area 4:

PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Campus Goals

Student Achievement
Closing the Gaps — All subgroups
Culture and Climate, Safety, and Public Support

Increase Staff Quality, Recruitment and Retention
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2023 - 2024 ROOT CAUSE ANALYSIS

Problem ot Cause

Annual Goal(s)

ategy

E3
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Academic Achievement

Problem: Subsection “ALL” was not met. 42/22.

Areas of Concern: Root Cause: Subsections Continuously
Enrolled and Not Continuously Enrolled did not meet.

Furthermore: Subsections: Special Education, Economically
Disadvantage, Els Current and M4 meet minimally.

- 2023 - 2024 Goal is to close gaps that
are present in 90% of students in all
subgroups.

Professional development for all teachers

Enrichment camps in August before school starts and throughout
the year.

Intentional planning by all teachers for all content areas.

Extended day instruction for all students.

Problem: Special Education Students STAAR Passing rates
for Mathematics is 53%. There is a 29% gap compared to
the All-Student Group.

Root Cause: Failure to differentiate instruction designed for
students with disabilities.

2023 - 2024 Goal among Special
Education Students is to increase the

STAAR passing rate in Mathematics to
70%

Train all special education teachers who serve students in the
mathematics classrooms on the TEKS curriculum.

Special education teachers will collaborate with regular
mathematics teachers during collaborative learning
communities.

Implement supplemental aids for content and learning support to
best meet individual student needs.

Problem: Current English Proficient Students STAAR passing
rate for ELA/Reading is 73%. There is 5% gap compared to
the All Student Group.

Root Cause: Lack of alignment between the district Dual
Language Department and district leaders on instructional
plans to help support campuses with resources and
instructional strategies for differentiated support to ELs.

2023 - 2024 Goal among EL Students is
to increase the STAAR passing rate in
ELA/Reading to 90%.

Provide professional development for teachers and campus
leaders on researched-based instructional strategies and content,
to include, English Language Proficiency Standards.

Provide training through data analysis that will ensure a deep
understanding of the TELPAS domains and student language
proficiency level.

Problem: Current English Proficient STAAR passing rate in
Mathematics is 79%. There is a 3% gap compared to the All
Student Group.

Root Cause: Lack of alignment between the district Dual
Language Department and district leaders on instructional
plans to help support campuses with resources and
instructional strategies for differentiated support to ELs.

2023 - 2024 Goal among EL Student is
to increase the STAAR/EOC passing
rate in Social Studies 84%.

Provide professional development for teachers and campus
leaders on research-based instructional strategies and content, to
include, English Language Proficiency Standards.

Provide training through data analysis that will ensure a deep
understanding of the TELPAS domains and student language
proficiency level.

Problem: Special Education Students STAAR passing rates
for ELA/Reading is 47%. There is a 31% gap compared to
the All-Student Group.

Root Cause: Failure to differentiate instruction designed for
students with disabilities.

2023 - 2024 Goal among Special
Education students is to increase the
STAAR passing rate in English
Language Arts/Reading to 50%.

Train all special education teachers who serve students in the
ELA/Reading classrooms on the TEKS curriculum.

Special education teachers will collaborate with regular
ELA/Reading teachers during learning communities.

Implement supplemental aids for content and learning support to
best meet the individual student needs.
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2023 - 2024 ROOT CAUSE ANALYSIS CONTINUED

Problem & Root Cause

Annual Goal(s)

E3
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Problem: Current Special Education Students in the meets level in Reading is at
7% a gap of 51%.

Root Cause: Failure to differentiate instruction for Special Education student
group.

Goal: Increase the number of
meets to 50%.

- Intentional planning among Regular Education Teachers and
Special Education Teachers.

Problem: Students’ Academic Growth in Reading is at a 69%.

Root Cause: Failure to differentiate instruction for the student group. (GT, EL,
At-Risk)

Goal: Increase Academic
Growth to 95%.

Intentional planning to challenge GT students and planning
between EL and At- Risk teachers.

Implement challenging lessons.

Problem: Students’ Academic Growth in Mathematics is at a 70%.

Root Cause: Failure to differentiate instruction designed for students.

Goal: Target EL and Non-
Continuously enrolled
students.

Monitor closely the students that are Non-Continuously enrolled
and EL to ensure that they are progressing.

Intentionally plan for those students and implement challenging
lessons.

Problem: Students that decreased in Listening in TELPAS from 2022 to 2023
was 11%. Students that decreased in Speaking in TELPAS from 2022 to 2023
was 16%.

Root Cause: Failure to differentiate instruction designed for English Learners.

Goal: Increase students that
grow by 1 level in TELPAS by
2%.

- Teachers will plan instruction and target listening, speaking,
reading and writing components for TELPAS.
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Comprehensive Needs Assessment

Area Summary of Strengths Challenges

Reviewed

Pharr-San Juan- Alamo and Campus provides the teachers with a standards-
aligned Guaranteed and Viable Curriculum (GVC) and scope and sequence. The
district curriculum is developed and adjusted after the district content- based
assessments and benchmark data are analyzed. The development and
adjustment of the district curriculum is led by the C & | department and
includes teachers, district content coordinators, and district Executive Officers
for each level. The district also provides teachers and campus leaders access to
assessments aligned to the standards and expected levels of rigor. Teachers are .
provided with 215 century embedded curriculum, designed to target
sustainability goals. A data assessment platform to capture immediate
assessment data by item and student is inclusive as part of the curriculum
practices and curriculum implementation.

In addition:

The area of literacy, specifically in reading comprehension
and writing has been a challenge district-wide and great
emphasis and resources are being dedicated to this area of
need.

1 Student
Achievement

* Student reading on level by third grade is an area that
the campus continues to work on and monitor.

Developmental writing must be taught at all grade levels
whether it is assessed at the state level or not.

* Professional development for teaching writing is provided
at all grade levels.

*  Campus schedules need to reflect a dedicated time for
* Curriculums and assessments are aligned to Texas Essential Knowledge and writing instruction at all campuses
Skills (TEKS) and included in a year-long scope and sequence.

* Campus Reading, Writing and Mathematics

* The scope and sequence, units of study, and assessments are aligned to

the standards for all state assessed subjects and grade levels in grades Pk-
2nd, 3rd-5th, middle and high school.

Assessments that are aligned to state standards and the appropriate level
of rigor are administered strategically throughout the year to determine
student progress. Corrective instruction is built into the curriculums

and scope and sequence.

Instructional materials with key ideas, essential questions, and
recommended materials including content-rich texts, are used across
classrooms. The instructional materials include resources intentionally
designed to meet the needs of students with disabilities and English
learners among other student groups.

Professional development is provided throughout the year in response to
classroom observations and formative assessments.

curriculums must be monitored each year
for alignment and effectiveness.

Train teachers on curriculum effectiveness.

GE’
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Comprehensive Needs Assessment Continued: Summary of Findings

GOAL Area Reviewed Summary of Strengths Challenges
2 CIosing the *  Astrong curriculum in ELA/Reading has resulted in student academic growth on a yearly basis * Teachers are expected to improve their overall state
by 4 percentage points in approaches level reading in the last 3 years. accountability rating
Gaps
P e Effective support for teachers that are new or new to the grade
*  The number of students performing at the Meets performance level has increased each year. level must be consistent with other campuses to ensure they gain
expertise not only on the TEKS for their course but how they are
Meets: 46% to 51% in 3 years for reading assessed.
¢ Instruction must be differentiated for all sub-population groups
e Teachers are receiving hands-on professional development on how to strategically improve across disciplines and at all grade levels.
the Growth Progress Measure and Relative Performance Domains of the State
Accountability System. This allows focused planning for student growth. *  Campus leaders and teachers should understand that student

progress is a critical component of the state accountability

. e system and that all students must show progress each year.
e Curriculum roll-outs of state assessed contents are scheduled at the beginning of the year

to ensure alignment among teachers across the district. In addition, curriculum is adjusted ¢ Campus administrators and teachers must become very skilled
in response to benchmark data through-out the year. working with data at their campuses to identify specific students
who will be targeted to ensure they advance at least one level

* Student academic progress and relative performance is measured after each benchmark is from the previous year

administered and appropriate intervention measures are prescribed +  Targeted tutorial and academies must be implemented with

fidelity to meet the individual needs of students. (differentiated
* Student progress is monitored after each Benchmark for each student based on for each group of students)

his/her performance from 2023.
/her p e Astrong tutorial curriculum must be developed at all tested

levels so that teachers have the resources readily available during
tutorials/academies.

¢ Closing the Gap associated to the pandemic.

E3
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Comprehensive Needs Assessment Continued: Summary of Findings

GOAL Area Reviewed

3 Improve Safety,
Public Support,
Culture and
Climate

Summary of Strengths
Security Guard is on duty daily
Security Door has been installed
Emergency Team has been assembled

All Staff has been trained on sexual abuse and neglect, bullying,
suicide, trauma, and SEL (Social Emotional Learning)

Emergency Response Team has been assembled

Sanitizing stations have been installed throughout the school
Restrooms have been equipped for proper use

Water fountains have been turned off

Signage has been put up through out the campus on safety and
hygiene

100% of the staff has been vaccinated

Active shooter trainings

Challenges
Portable water dispensers
Portable sanitizing stations
Training staff on deescalating techniques (CPI)

Adjust to new CDC guidelines

E3
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Comprehensive Needs Assessment Continued: Summary of Findings

GOAL Area Reviewed Summary of Strengths Challenges
4 Increase Staff
Quality, .

Teachers plan during CLC with LIFE Coach to ensure delivery of * Use of technology in the classroom during teaching.

Recruitment research-based strategies in their daily lessons

and Retention
* Teachers attend PD provided by the district which targets

students needs
* Teachers attend Region | PD and turn it around to other staff

* Teachers are screened by central office to ensure that they are
Highly Qualified

* Teachers are trained in the TTESS Evaluation process

* Teachers are encouraged to complete the required training for
Bilingual and GT

E3
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

School Demographics

ALL MALE FEMALE SPED ELs M1 M2 MIGRANT ECD GT CTE AT RISK
Number 804 395 409 73 227 0 0 5 663 37 0 562
Percent 100% 49% 51% 9.1% 31% 0 0% 6% 84% 4.7% 0 70%
ALL HISPANIC ASIAN BLACK White | American Indian | Native Hawaiian/ Two or More
or Other
Alaska Native
Number 804 782 0 0 8 0 0 0
Percent 100% 99.9% 0 0 1% 0 0 0
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2023 ACCOUNTABILITY SUMMARY

Dr. William Long Elementary Doman Results

Domain | Domain i Domain lll 0 Il Lett
Student School Closing R‘::ir: Gera:;
Achievement Progress the Gaps ®
Dr. Part A-88
I ar -
William 79 94 90 A
Part B-87
Long
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Dr. Long - Approches Level

Moved %
1lor
more
levels 2018|2019 2021 | 2022|2023
1st 62% [ 58% | 0% | 47% | 21%
2nd 89% | 73% | 0% | 50% | 75%
3rd 65% | 35% | 0% | 67% | 60%
4th 43% | 35% | 0% | 27% | 51%
5th 49% [ 33% | 0% | 25% | 74%

STAAR STAAR
All Students All Students
201820192021 2022|2023 201820192021 2022|2023
Reading | 80% | 82% | 79% | 75% | 78% Math| 89% | 87% | 57% | 69% | 82%
Scienc{ 89% | 80% | 79% | 68% | 72%

STAAR STAAR
Reading |2018|2019| 2021|2022 | 2023 Math| 2018 | 2019|2021 | 2022|2023
3rd 83% | 80% | 53% | 66% | 72% 3rd | 90% | 81% | 55% | 61% | 81%
4th 73% | 85% | 38% | 81% | 78% 4th | 86% | 89% | 33% | 72% | 76%
5th 84% | 80% | 54% | 79% | 83% 5th | 93% | 93% | 85% | 75% | 89%
STAAR

2018 (2019|2021 2022|2023
Science | 89% | 80% | 79% | 69% | 72%

<=,
el
:‘fEﬂ -~
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Dr. Long - Vleets Level

STAAR STAAR
All Students All Students
2018 | 2019 | 2021 2022 2023 2018 | 2019 | 2021 | 2022 | 2023
Reading | 49% 49% 20% 48% 51% Math | 66% 62% 13% | 40% 50%
Science| 57% 54% 21% 42% 53%

STAAR STAAR
Reading | 2018 | 2019 | 2021 2022 2023 Math | 2018 | 2019 | 2021 | 2022 | 2023
3rd 50% 50% 23% 42% 40% 3rd 62% 63% 14% 33% 42%
4th 48% 50% 5% 50% 59% 4th 67% 56% 5% 47% 48%
5th 50% 47% 28% 54% 64% 5th 69% 66% 20% 42% 61%

STAAR

2018 | 2019 | 2021 2022 2023

Science | 57% 54% 21% 42% 53%

COLLEGE’
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Dr. Long - Masters Level

STAAR STAAR
2018 | 2019 | 2021 | 2022 | 2023 2018 | 2019 | 2021 | 2022 | 2023
Readingl 26% | 24% | 11% | 28% | 27% Math | 34% | 35% | 5% | 17% 21%
Science| 25% | 27% | 8% 18% 27%

STAAR STAAR

Reading 2018 | 2019 | 2021 | 2022 | 2023 Math | 2018 | 2019 | 2021 | 2022 | 2023
3rd | 29% | 24% | 6% 29% | 17% 3rd | 23% | 33% | 2% | 10% 13%
4th | 22% | 26% | 4% 20% | 26% 4th | 40% | 29% | 2% | 22% 22%
5th | 27% | 23% | 23% | 34% | 38% 5th | 36% | 41% | 13% | 19% 29%

STAAR
2018 | 2019 | 2021 | 2022 | 2023
Science| 25% | 27% 8% 18% 27%

COLLEGE’
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Goal Area 1:

Goal Area 2:

Goal Area 3:

Goal Area 4:

PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Campus Goals

Student Achievement - The percent of students who perform
at meets grade level or above on STAAR Reading will increase
by 3% by June 2024.

Closing the Gaps - All identified student groups in the Closing
the Gaps domain will meet 90% of the indicators in the
Academic Achievement component by June 2024.

Improve Safety, Public Support, Culture and Climate - The
students' perception for their physical and psychological
school safety will improve by June 2024.

Increase Staff Quality, Recruitment and Retention -All
teachers will deliver high quality, engaging lessons
maximizing at least 95% of the instructional time.
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Goal Area 1: Student Achievement
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Goal Area 1: Objective 1

3) Intentionally plan for the areas of concern.

2) Desegregate data and identify the areas of concern.

4) Implement action plan to target areas of concern.

Goal Area 1: Student Achievement
Annual Goal- The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.
Measurable Objective: The percent of students performing at meets grade level or above on STAAR reading 3-8 will increase from 49% to 54% by having access to a standards-aligned guaranteed and viable curriculum by
~June 2024.
_ N Formative/ Title-1 School-
Persons - Evidence of Evidence of N N
1
Strategy ible/Title Resources Timeline . _ ; Summative wide
. ' f Assessment Component
I *Campus Review * ; * ;
Strategically plan *Principal *District *Aug. 2023 Sessions (CRS) Clgsmg the *Weekly Comprehensive
: : *AD! Curriculum *Sept. 2023 achievement Assessments Needs Assessment
instruction to AP's ept. *DMAC data .
target specific * ||FE Coach *|station Reading |  *Oct. 2023 reports gap among *CBA | Reform
needs of students *Teachers *Imagine Math "Nov. 2023 *Campus student “BMI &l itrateg|es- abe
*g h *Dec. 2023 groups *STAAR Teacher Decision
*Counselor T Mat Performance | MaKing Regardi
*STAAR Release *)an. 2024 Rovi CPR ncrease *TELPAS aking Regarding
*Fob. 2024 *Ewews (CPR) academic *District Fluency Assessments-a,b,c
Assessments (BM *March 2024 N roiregs fenort performance Checks *Effective &
L& I1) *April 2024 *\l?/gllk(—jtrrlwr;gu ehpor S | ofall stgdent *CIRCLE Timely -Assistance
Fluency Checks *May 2024 ook 8 groups in all *TPRI/Tejas Lee to students
*CIRCLE *June 2024 . BM *S1.0 experiencing
*TPR|/T€jaS Lee *LPAC nOtleS *STAAR tested *PRE-LAS difficulty—a,b,c
AVID *Lesson Plans subjects *|ntegration of
* Language *Fluency Fed., State, & Local
Accelerated Acauisition y '
Instruction 4 T Growth in all Services, Programs
3 |\/|OI’1I"EOI’I.I’1g student and Funds- a,b,c
period . Application groups
*Star Reading *Fluency Check
Assessment /Running Record
Results *Report Cards

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.




Goal Area 1: Objective 1

2) Implement differentiated instruction.

3) Monitor and assess implementation of instruction.

Goal Area 1: Student Achievement
Annual Goal- The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.
p p g g Y Yy
- = .. Ihe percent of students performing at meets grade level or above on STAAR reading 3-8 will increase from 49% to 54% by having access to a standards-aligned guaranteed and viable curriculum by
Measurable Objective: June 2024
_ N Formative/ Title-1 School-
Persons - Evidence of Evidence of - _
2
Strategy N Titde Resources Timeline . _ ; Summative wide
¥ ' f Assessment Component
s *Campus Revie N .
Small group *Principal *District *Aug. 2023 oo pu CR\S” w *Closing the *Weekly *Comprehensive
) : . #AD! curricul * essions (CRS) achievement Needs Assessment
instruction will be AP's urricutum Sept. 2023 *DMAC data Assessments .
implemented in * LIFE Coach *Istation Reading |  *Oct. 2023 reports gap among *CBAI Reform .

* ; *Nov. 2023 student *BM | & 11 Strategies- a,b,c
the classroom to *Teachers Imagine Math . *Campus groups *STAAR *Teacher Decision
target areas of *Counselor *ST Math Dec. 2023 Performance * - :

g u . *)an. 2024 ; Increase *TELPAS Making Regarding
needs to ensure STAAR Release *Feb 2024 5EV|ews (CPR) academic *District Fluency Assessments-a,b,c
students success. Assessments (BM *March 2024 rogress performance Checks *Effective &

1 &11) *April 2023 E/Iomtormg Reports | of all student *CIRCLE Timely -Assistance

*Fluency Checks *May 2024 fWSLk‘tz"OUEh groups in all *TPRI/Tejas Lee to students

*CIRCLE * eedbac BM *S10 experiencing

June 2024 *LPAC not

*TPRI/Tejas Lee *Lessor??’l(;s *STAAR tested *PRE-LAS difficulty-a,b,c

*CIF Strategies . subjects *Integration of

*Tutoring anguage *Fluency Fed., State, & Local

. Enrichment Acquisition Growth in all Services, Programs

Monitoring student and Funds- a,b,c
camps Application groups and

« AVID *Fluency Check subjects

« Accelerated /Running Record

Instruction * Report Cards
period

*Star Reading

Assessment

Results

Goal Area 1 Action Steps:

1) Strategically group students for differentiated instruction.




Goal Area 1: Objective 1

Goal Area 1: Student Achievement

Annual Goal- The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.
Measurable Obiective:]::epzeg;int of students performing at meets grade level or above on STAAR reading 3-8 will increase from 49% to 54% by having access to a standards-aligned guaranteed and viable curriculum by
. . Formative/ Title-1 School-
S 3 Persons e = Timneline \ Evidence of Ev:dence of Sum N wide
N .
Technology will be *Principal *District *Aug. 2023 Ssjsr;;al;s(gz\sn)ew *Closing the *Weekly *Comprehensive
implemented *AP's Curriculum *Sept. 2023 “DMAC data achievement Assessments tleeds Assessment
throughout the * ||FE Coach *|station Reading |  *Oct. 2023 reports gap among *CBA | Reform
lessons to ensure *Teachers *Imagine Math “Nov. 2023 *Campus student BMI& I Strategies- ab,c
that our students *Counselor *myOn *Dec. 2023 Performance é|rr?:|r?esase :Istatign I\/TaekaiaheRreDZ?dSilr?n
and teachers are *EduSmart Jan. 2024 Reviews (CPR) i Reading and 8o ) &
. *Feb. 2024 academic Imagine Math Assessments-a,b,c
accountable for *Think Central *March 2024 *Progress performance Reports *Effective &
their *Mackin VIA *April 2024 E/Iomtormg Reports [ of 4l student *Star Reading Timely -Assistance
teaching/learning. /Brain Pop *May 2024 f(;/;/jlbka'zzrough groups in all Assessment to students
*ST Math *lune 2024 FLossar Plans BM *Google experiencing
* Accelerated *STAAR tested Slides/Forms difficulty-a,b,c
Instruction subjects and quizzes *Integration of
period *Fluency Fed., State, & Local
« AVID Growth in all Services, Programs
*Star Reading student and Funds- a,b,c
groups and
Assessment subject areas
Results *Increase
student
participation
in technology
reports

Goal Area 1 Action Steps:

1) Ensure all students have access to a device.
2) Monitor usage of programs available to students (ISTATION, IMATH,MYON, GOOGLE CLASSROOM, AR)
3) Allow time for implementation of programs.




Goal Area 1: Objective 2

Goal Area 1 gt dent Achievement

Annual Goal: The percent of special education students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.

Measurable Objective: Special Education Students in the meets level will increase from 25% to 28% in STAAR in the meets category of STAAR by June 2024.
- N Formative/ Title-1 School-
S 1 Persons e R Timeline | Ev-denceo_f Ev:denceof Sum - wide
¥ ’ ' ¥ Assessment Component
The Special *Principal *District *Aug. 2023 *Campus Review *Closing the *Weekly *Comprehensive
Education Teacher *AP's Curriculum *Sept. 2023 Sessions (CRS) achievement Assessments Needs Assessment
will align their . *|station Reading| *Oct. 2023 *DMAC data gap among *CBA | *Reform
instruction with LIFE Coach « . *Nov. 2023 reports student *BM | & II Strategies- a,b,c
the classroom *Teachers Imagine Math * oV *Campus groups *STAAR *Teacher Decision
teachers to ensure *Counselor *STAAR Release *JDec.2200223 Performance *Increase *TELPAS Making Regarding
that instruction is *Resource Assessments (BM *Faer;). 2024 Reviews (CPR) academic *District Fluency Assessments-a,b,c
implemented I &11) *I\/Iar.ch 2024 *Progress performance Checks *Effective &
effectively for *Fluency Checks *April 2024 Monitoring Reports of all student *CIRCLE Timely -Assistance
student success. *TPRI/Tejas Lee *May 2024 *Walk-through groups in all *TPRI/Tejas Lee to students
e ST Math *June 2024 feedback BM experiencing
« AR Math *Lesson Plans *STAAR tested difficulty-a,b,c
« AR Reading *Fluency Check subjects *Integration of
. Accelerated /Running Record *Fluency Fed., State, & Local
. Growth in all Services, Programs
Instruction student and Funds- a,b,c
period groups
* AVID
*Personalized
Student

Accomodations

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.

2) Desegregate data and identify the areas of concern.

3) Intentionally plan for the areas of concern.
4) Implement action plan to target areas of concern.




Goal Area 1: Objective 2

Goal Area 1 Student Achievement

Annual Goal: The percent of special education students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.

Measurable Objective: special Education Students in the meets level will increase from 25% to 28% in STAAR in the meets category of STAAR by June 2024.
N N Formative/ Title-1 School-
s Persons R i Evidence of Evidence of S - id
2 Responsible/Title o ne Implementation Impact . C
*Use formative *Principal *District *Aug. 2023 *Campus Review *Closing the *Weekly *Comprehensive
asse;:ment‘ results *AP's Curriculum *Sept. 2023 iessmns (CRS) achievement Assessments l;leefds Assessment
to f' etr.entlbate . * LIFE Coach *|station Reading [ *Oct. 2023 DM/iC data gap among *CBA | StRetorm )
instruction base “Teachers *Imagine Math *Nov. 2023 iepor s student *BM | & II 5 rategies-a,b,c
on weekly progress * *Dec. 2023 Campus groups *STAAR Teacher Decision
monitoring. *Counselor STAAR Release *Jan. 2024 Performance *Increase *TELPAS Making Regarding
Assessments (BM *Feb. 2024 Reviews (CPR) academic *District Fluency Assessments-a,b,c
& H) *March 2024 *Progress performance Checks *Effective &
*Fluency Checks *April 2024 Monitoring Reports of all student *CIRCLE Timely -Assistance
*TPRI/Tejas Lee *May 2024 *Walk-through groups in all *TPRI/Tejas Lee to students
*Google *June 2024 feedback BM e?<p.er|encmg
Classroom *Lesson Plans *STAAR tested dlfflculty-.a,b,c
*ST Math *Fluency Check subjects *Integration of
*AR Math /Running Record *Fluency Fed., State, &
*Star Readi Growth in all Local Services,
ar Reading student Programs and
Assessment groups Funds- a,b,c
Results

*Accelerated
Instruction Block
*AVID

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.

2) Desegregate data and identify the areas of concern.

3) Intentionally plan for the areas of concern.

4) Implement action plan to target areas of concern.




Goal Area 1: Objective 2

Goal Area 1 gt dent Achievement

Annual Goal: The percent of special education students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.

2) Intentionally plan for small group instruction.

*Accelerated
Instruction Block
*AVID

3) Ensue that small group instruction is being done in classrooms.
4) Monitor and adjust as necessary to ensure student success.

Measurable Objective: Special Education Students in the meets level will increase from 25% to 28% in STAAR in the meets category of STAAR by June 2024.
_ N Formative/ Title-1 School-
S 3 Persons e R Timeline | Ev-denceo_f Ev:denceof Sum - wide
¥ ’ ' ¥ Assessment Component
Small group *Principal *District *Aug. 2023 *Campus Review *Closing the *Weekly *Comprehensive
instruction Wi|'| be *AP's Curriculum *Sept. 2023 Sessions (CRS) achievement Assessments Needs Assessment
implemented in * LIFE Coach *|station Reading| *Oct. 2023 *DMAC data gap among *CBA | *Reform
the classroom to “Teachere *Imagine Math *Nov. 2023 ieports student *BM | & Il itrategles— a,t?,lc
ensure that our . *STAAR Release *Dec. 2023 Campus groups *STAAR Tea_cher Deus_lon
Special Education Counselor *Jan. 2024 Performance *|ncrease *TELPAS Making Regarding
students succeed. Assessments (BM *Feb. 2024 Reviews (CPR) academic *District Fluency Assessments-a,b,c
| & ”) *Mal'.Ch 2024 *Progress performance Checks *Effective &
*Fluency Checks *April 2024 Monitoring Reports  of all student *CIRCLE Timely -Assistance
*TPRI/Tejas Lee *May 2024 *Walk-through groups in all *TPRI/Tejas Lee to students
*Google *June 2024 feedback BM experiencing
Classroom *Lesson Plans *STAAR tested difficulty-a,b,c
*ST Math *Fluency Check subjects *Integration of
*AR Math *Running Record *Fluency Fed.,. State, & Local
*Star Reading Growth in all Services, Programs
student and Funds- a,b,c
Assessment groups
Results

Goal Area 1 Action Steps:

1) Intentionally group students




Goal Area 1: Objective 3

Goal Area 1 Student Achievement
Annual Goal: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.

Measurable Objective: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.

Persons " Evidence of Evidence of - _
Strategy 1 Responsible/Title Resources Timeline Implementation Impact Summative wide
iSr:Sr?:jcgtlicoarl]lxt/Oplan :erallr;mpal lelrif(:ffum *Aug. 2023 ;Campus EE\S’ieW *Closing the *Weekly *Comprehensive
target specific * LIFE Coach *Istation Readi *Sept. 2023 *eDSI\S/IIZESd( ; ) achievement /:ssessments Needs Assessment
needs of Bilingual . oac . sta |9n €ading | *Qct. 2023 ata gap among CBAI *Reform
students to ensure Teachers Imagine Math *Nov. 2023 reports student *BM I &l Strategies- a,b,c
SUCCess. *Counselor *STAAR Release *Dec. 2023 *Campus groups *STAAR *Teacher Decision
Assessments (BM | *Jan. 2024 Performance *Increase *TFLPAS Making Regarding
L& 1I) *Feb. 2024 Eewews (CPR) academic *District Fluency Assessments-a,b,c
*Fluency Checks | “March 2024 Progress performance SheCkS *Effective &
*TPRI/Tejas Lee *April 2024 *M\/(\)/nltor;\ng RehportS of all student *C|RC|—E _ Timely -Assistance
*Google *May 2024 alk-throug groups in all *TPRI/TeJas Lee to students
g *June 2024 ieedback BM Google Forms, experiencing
S'assroom LPAC notes *STAAR tested Quizzes/Slides/ difficulty-a,b,c
ST Math *Lesson Plans subjects Docs *Integration of
*AR Math *Language *Fluency *Pre-LAS Fed., State, & Local
*Star Reading Acquisition Growth in all *SLO Services, Programs
Assessment Moanitoring student and Funds- a,b,c
Results fppl'catlon groups
" Fluency Check
Accelerated )
/Running Record
Instruction Block
*AVID

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.
2) Desegregate data and identify the areas of concern.
3) Intentionally plan for the areas of concern.

4) Implement action plan to target areas of concern.




Goal Area 1: Objective 3

Goal Area 1 Student Achievement
Annual Goal:  The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.
Measurable Objective: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.

Strategy 2 m, e Resources Timeline I e Of Ev:denoe - Summative wide
small group *Principal *District *Aug. 2023 *Campus Review *Closing the *Weekly *Comprehensive
instruction will be *AP's Curriculum *Sep’é 2023 Sessions (CRS) achievement Assessments Needs Assessment
implemented in * LIFE Coach *Istation Reading | +oct. 2023 *DMAC data gap among *CBA | *Reform
the classroom to *Teachers *Imagine Math *Nov. 2023 reports student *BM I & I Strategies- a,b,c
sgcssgsst“dents *Counselor *STAAR Release | *Dec. 2023 :Campus groups SSTAAR *Teacher Decision
Assessments (BM | *Jan. 2024 erformance *Increase TFLPAS Making Regarding
&) *Feb. 2024 Reviews (CPR) academic *District Fluency Assessments-a,b,c
*Fluency Checks | “March 2024 “Progress performance Checks *Effective &
*TPRI/Tejas Lee *April 2024 *M\/(\)/nltor;\ng RehportS of all student :GRC'—E _ Timely -Assistance
*Google *May 2024 . Sb‘tkrOUg groups in all TPRI/Tejas Lee to students
*June 2024 eedbac BM experiencing
Classroom *LPAC notes *STAAR tested difficulty-a,b,c
*ST Math *Lesson Plans subjects *Integration of
*AR Math *Langgage *Fluency Fed., State, & Local
*Star Reading Acquisition Growth in all Services, Programs
Assessment Moanitoring student and Funds- a,b,c
Results Application groups
*Accelerated *Fluency Check
/Running Record
Instruction Block
*AVID

Goal Area 1 Action Steps:

1) Strategically group students for differentiated instruction.
2) Implement differentiated instruction in all classrooms.
3) Monitor and assess implementation of instruction.




Goal Area 1: Objective 3

Goal Area 1 Student Achievement
Annual Goal: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.
Measurable Objective: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2024.
. N Formative/ Title-1 School-
Persons _ Evidence of Evidence of - _
Strategy 3 N Title Resources Timeline I . i Summative wide
Ezcit;n;ziinvt\/!; :erDIInSCIpa| lelrif(:ffum *Aug. 2023 ;Campus(gz\sli)ew *Closing the *Weekly *Comprehensive
throughout the ¥ LIFE Conch Flstation Read *Sept. 2023 *eDSI\S/IIZESd . achievement Assessments Needs Assessment
lessons to ensure i oac i station Reading  *Qct. 2023 ) ata gap among *CBA | *Reform
that that lessons *Teachers *lmaglne Math *Nov. 2023 iecpor S student *BM [ & Il Strategies- a,b,c
are readily Counselor Google *Dec. 2023 ampus groups *|station *Teqcher Decision
< Classroom *Jan. 2024 Performance *Increase Reading and Making Regarding
available for our N *Feb. 2024 Reviews (CPR) derni . b
students. myOn €b. *p academic Imagine Math Assessments a,b,c
*EduSmart *March 2024 rogress performance Reports *Effective &
*Thi *April 2024 Monitoring Reporty  of 5| student Timely -Assistance
ink Central *M *Walk-through :
*Mackin VIA ay 2024 teedback groups in all to stu.clen’gs
*Brain Pop une 2024 *Lesson Plans oM berencing
. . *STAAR tested difficulty-a,b,c
Clever Portal Fluency Check subjects *Integration of
*Accelerated *Running Record *Fluency Fed., State, & Local
Instruction Block Growth in all Services, Programs
*AVID student and Funds- a,b,c
*Nearpod groups
*Accelerated
Reader
*Star Reading
Assessment
Goal Area 1 Action Steps:
1) Ensure all students have access to a device for asynchrony and synchronize instruction.
2) Monitor usage of programs available to students (ISTATION, Imagine Math,MYON, AR, GOOGLE CLASS.
3) Allow time for implementation of programs.
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Goal Area 2: Closing the Gaps
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Goal Area 2: Objective 1

*AVID
*Nearpod
*Accelerated
Reader

*Star Reading
Assessment
District

*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record
Differentiating
lesson plans
*Hands on
Activities during
Tutoring and
Enrichment
classes.

3) Use assessment data to drive intervention plans and build intervention time into the day at every level.

Goal Area 2:  (|osing the Gaps
Annual Goal: || igentified student groups in the Closing the Gaps domain will meet 85% of the indicators in the Academic Achievement component by June 2024.
Measurable Objective: All identified student groups in the Closing the Gaps domain will be monitored to ensure that at least 85% of the indicators in the Academic Achievement component are met by June 2024.
¥ Title-l School-
3 Persons = e Timeline Evidence of Evidence of Formauve/s. id
! Responsible/Title Implementation Impact :
*Collect and inci *Curriculum ) * .
assess data to :PH:’\CIpa| *|station *Aug. 2023 *Campus Review *Closing the *Weekly NCor;p;ehenswe
monitor *AP s Reading *Sept. 2023 Sessions (CRS) achievement gap Assessments . eef s Assessment
LIFE Coach o h *Qct. 2023 *DMAC data among student *CBA | Reform Strategies-
student *Teachers Imagine Mat *Nov. 2023 reports . ab,c
progress *C | *Google o * groups BMI &I *Teacher Decision
weekly and ounseter Classroom *Dec. 2023 Campus *Increase *STAAR Makine Regardi
drive *myOn *Jan. 2024 Performance academic *TELPAS A aking Regar 'Qg
interventions *EduSmart *Feb. 2024 Reviews (CPR) performance of all *District *E;fessmen;s:re?, i
*Think Central *March 2024 *Progress student groups in Fluency Checks A gctwe Imely
#Mackin VIA *April 2024 Monitoring all BM *TPRI/TEJAS LEE ‘tSZ'St‘ince to
*Brain Pop *May 2024 Reports *STAAR tested *CIRLE students
*June 2024 *Walk-through subjects *TY_KEA experiencing
*Cl Portal ) e
Clever feedback *F| G h *SGM difficulty-a,b,c
* lerated uency Growt S * .
Accelera *| PAC notes in all stud Integration of Fed.,
Instruction Block in all student State & Local
*Lesson Plans groups ate, & Loca

Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1) Use ongoing district built formative and summative assessments by grade levels (e.g., weekly, unit, CBA, ALI checks, BM I&ll, Practice Listening & Speaking Sets).

2) Student groups’ data will be disaggregated at the school level(CPR) and teacher level to determine student progress and increase performance at the Meets level and above.

4) Provide instruction and interventions that are directly related to students’ needs as demonstrated by data (e.g., enrichment classes, tutorials, extended learning time,
enrichment camps, academies, summer school).




Goal Area 2: Objective 1

Goal Area 2:

Closing the Gaps

Annual Goal: || igentified student groups in the Closing the Gaps domain will meet 85% of the indicators in the Academic Achievement component by June 2024.

Measurable Ob!eCtNei All identified student groups in the Closing the Gaps domain will be monitored to ensure that at least 85% of the indicators in the Academic Achievement component are met by June 2024.

*AVID
*Nearpod
*Accelerated
Reader

*Star Reading
Assessment
District

*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record
*Differentiated
Lesson Plans

3)Use assessment data to drive intervention plans and build intervention time into the day at every level.

N A Formative/ Title-1 School-
Persons - Evidence of Evidence of : -
Strategy 2 Responsible/Title Hasmercas enatine Implementation Impact m Corxient
*Use formative *Principal *Curriculum *Aug. 2023 *Campus Review *Closing the *Weekly *Comprehensive
assessment results *AP's *|station *Sep’é 5023 Sessions (CRS) achievement gap Assessments Needs Assessment
to establish * LIFE Coach Reading *Oct. 2023 *DMAC data among student *CBA | “Reform Strategies-
priorities or alter *Teachers *Imagine Math *Nov. 2023 reports groups *BM | & Il ab,c
distribution of *Counselor *Google *Dec. 5023 *Campus *Increase *STAAR *Teacher Decision
resources for Classroom *Jan..2024 Performance scademic *TELPAS Making Regarding
weekly progress *myOn *Feb. 2024 Reviews (CPR) performance of all *District Assessments-a,b,c
monitoring *EduSmart *March 2024 *Progress student groups in Fluency Checks *Effective & Timely
*Think Central *April 2024 Monitoring all BM *TPRI/TEJAS LEE | “Assistance to
*Mackin VIA *May 2024 Reports *STAAR tested *CIRCLE students
*Brain Pop *June 2024 *Walk-through subjects *TX-KEA Experiencing
*Clever Portal feedback *Fluency Growth difficulty-a,b,c
*Accelerated *| PAC notes in all student *Integration of Fed.
Instruction Block *Lesson Plans groups State, & Local

Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1) Use ongoing district built formative and summative assessments by grade levels (e.g., weekly, unit, CBA, ALI Checks, BM | & Il, Practice Listening and Speaking sets.)

2)Student groups’ data will be disaggregated at the campus levels (CPR) and Teacher Level to determine student progress and towards increasing performance in the four components
of Domain of Closing the Gaps.




Goal Area 2: Objective 1

*Renaissnce

STAAR Math

*STAR Literacy

(PK-K)

*Word Wall

*Class Kick

e Accelerated
Instruction
period

* AVID

e STMath

3) Ensure that campus schedules allow for instructional time for program implementation.

*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record
*Differentiated
Lesson Plans

Goal Area 2:  (|osing the Gaps
Annual Goal: | gentified student groups in the Closing the Gaps domain will meet 85% of the indicators in the Academic Achievement component by June 2024.
Measurable Objective: All identified student groups in the Closing the Gaps domain will be monitored to ensure that at least 85% of the indicators in the Academic Achievement component are met by June 2024.
. X Formative/ Title-1 School-
Persons " Evidence of Evidence of - -
Strategy Resourc Timel Summative wide
3 Responsible/Title es ! ne Implementation Impact a -

tprﬁv'cl'e *Principal *District *Aug. 2023 *Campus Review *Closing the *Weekly “Comprehensive
echnolo ' ; .

&Y *AP's Curriculum *Sept. 2023 Sessions (CRS) achievement gap Assessments Needs Assessment
resourcesto * LIFE Coach *|station *Oct. 2023 *DMAC data among student *CBA | *Reform Strategies-
facilitate reading *Teachers Reading *Nov. 2023 reports groups *BM | &I ab,c -
gi¥e|0p:ﬁint e "Counselor “Imagine Math *Dec. 2023 *Campus *Increase *|station *Teqcher DECIS'IOH

tl jre?lla € *Google Meets/ *Jan. 2024 Performance academic Reading and Making Regarding
student learnin . i}
! ne Slassroom *Feb. 2024 Reviews (CPR) performance of all Imagine Math fs?;essr.nents ?’b’cl
myon *March 2024 *Progress student groups in Reports Effective & Timely
:Ed_uSmart *April 2024 Monitoring all BM -Assistance to
*Thmk_CentraI *May 2024 Reports *STAAR tested stude.nts .
Ma_ckm VIA *June 2024 *Walk-through subjects e?<p.er|encmg
/Brain Pop feedback *Fluency Growth d|ff|culty—.a,b,c
*Renaissance *| PAC notes in all student *Integration of Fed.,
STAR Reading *| esson Plans groups State, & Local

Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1) Allocate resources (e.g., Istation Reading, Imagine Math and myOn) to facilitate reading development for student groups synchronize and asynchronized.

2) Monitor usage of programs to track student progress and adjust instructional delivery or interventions for all targeted populations. (STMath, STAR Reading, Istation)




Goal Area 2: Objective 2

Goal Area 2: Closing the Gaps

Annual Goal: All student groups will meet 90% of the indicators in the four components evaluated in the Closing the Gaps domain by June 2024.

Measurable Objective: All student groups will be monitored weekly to ensure that at least 90% of the indicators in the Closing the Gaps domain are met by June 2024.

_ _ Formative/ Title-1 School-
3 1 Persons e R Timeline | Evtdenceof E\nldenceof Sum N wide
Responsible/T mples f Assessment Component

*Collect and assess *Principal *District *Aug. 2023 *Campus Review *Closing the *Weekly
data to monitor *AP' Curriculum *Sept. 2023 Sessions (CRS) achievement gap Assessments *Comprehensive
student progress * LIFE Coach *|station Reading *Oct. 2023 *DMAC data among student *CBA | Needs Assessment
weekly and drive *Teachers *Imagine Math *Nov. 2023 reports groups *BM | & I *Reform Strategies-
interventions with " | *STAAR Release *Dec. 2023 *Campus *Increase academic | *STAAR a,b,c
students in the Counselor Assessments (BM *Jan. 2024 Performance performance of all | *TELPAS *Teacher Decision
subgroups that did | &11) *Feb. 2024 Reviews (CPR) student groups in *District Making Regarding
not show growth *Fluency Checks *March 2024 *Progress all BM Fluency Checks Assessments-a,b,c
e.g., GT, EL, non- *SGM data *April 2024 Monitoring Reports *STAAR tested *TRPI/TEJAS LEE *Effective & Timely 4
continuously *TPRI/TEJAS LEE *May 2024 *Walk-through subjects *CIRCLE Assistance to
enrolled, and Data *June 2024 feedback *Fluency Growth in | *TX-KEA students

special education

* CIRCLE Data
*TX-KEA Data
¢ Accelerated

Instruction
period

« AVID

e STMath

* MyOn

*LPAC notes
*Lesson Plans
*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record
Differentiated
lessons

all student groups

experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1)Student groups’ data will be desegregated at the campus levels (CPR) and Teacher level to determine student progress and towards increasing performance in the four components
for Domain Closing the Gaps.

2)Use assessment data to drive intervention plans and build intervention time into the day at every level.

3)Provide instruction and interventions that are directly related to students’ needs as demonstrated by data (e.g., enrichment classes, tutorials, extended learning time, enrichment
camps, academies, summer school and Accelerated Block Fridays).




Goal Area 2: Objective 2

Goal Area 2: Closing the Gaps

Annual Goal: All student groups will meet 90% of the indicators in the four components evaluated in the Closing the Gaps domain by June 2024.

Measurable Objective: All student groups will be monitored weekly to ensure that at least 90% of the indicators in the Closing the Gaps domain are met by June 2024.

_ _ Formative/ Title-1 School-
Strategy 2 sl Resources Timeline aence of Fvidence of Summative wide

Use formative *Principal *Dis.trict *Aug. 2023 *Campus Review *Clqsing the *Weekly ‘
assessment to *AP's Curriculum *Sept. 2023 Sessions (CRS) achievement gap Assessments *Comprehensive
establish priorities * LIFE Coach *|station Reading *Oct. 2023 *DMAC data among student *CBA | Needs Assessment
on TEKS/PK *Teachers *Imagine Math *Nov. 2023 reports groups *BM | & I *Reform Strategies-
Guidelines that xC | *STAAR Release *Dec. 2023 *Campus *Increase academic | *STAAR a,b,c
students are ounselor Assessments (BM *)an. 2024 Performance performance of all *TELPAS *Teacher Decision
struggling with in &) *Feb. 2024 Reviews (CPR) student groups in *District Fluency Making Regarding
all tested subjects *Fluency Checks *March 2024 *Progress all BM Checks Assessments-a,b,c

*SGM data *April 2024 Monitoring Reports *STAAR tested *TPRI/TEJAS LEE *Effective & Timely 4

*TPRI/TEJAS LEE *May 2024 *Walk-through subjects *CIRCLE Assistance to

Data *June 2024 feedback *Fluency Growth in | *TX-KEA students

* CIRCLE Data all student groups *SGM's experiencing

*TX-KEA Data

*SLO Data

¢ Accelerated
Instruction
period

e AVID

e STMath

* MyOn

*LPAC notes
*Lesson Plans
*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record
*Differentiated
Lessons

difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1)Student groups’ data will be disaggregated at the campus levels (CPR) and Teacher level to determine student progress and towards increasing performance in the four components
for Domain Closing the Gaps.

2)Use assessment data to drive intervention plans and build intervention time into the day at every level.

3)Provide instruction and interventions that are directly related to students’ needs as demonstrated by data (e.g., enrichment classes, tutorials, extended learning time, enrichment
camps, academies, summer school and Accelerated Block on Friday) .




Goal Area 2: Objective 2

Goal Area 2: Closing the Gaps

Annual Goal: All student groups will meet 90% of the indicators in the four components evaluated in the Closing the Gaps domain by June 2024.

Measurable Objective: All student groups will be monitored weekly to ensure that at least 90% of the indicators in the Closing the Gaps domain are met by June 2024.

_ _ Formative/ Title-1 School-
3 3 Persons e R Timeline | Evtdenceof E\nldenceof Sum N wide
Responsible/T e f Assessment Component
Ensure that *Principal *District *Aug. 2023 *Campus Review *Closing the *Weekly
technology *AP's Curriculum *Sept. 2023 Sessions (CRS) achievement gap Assessments *Comprehensive
resources are being * LIFE Coach *|station Reading *QOct. 2023 *DMAC data among student *CBA | Needs Assessment
used and monitor *Teachers *|magine Math *Nov. 2023 reports groups *BM | & I *Reform Strategies-
student progress to *C | *Google Meets/ *Dec. 2023 *Campus *Increase academic | *Istation Reading a,b,c
assign areas of ounselor Classroom *|an. 2024 Performance performance of all | and Imagine *Teacher Decision
concern on learning *myOn *Feb. 2024 Reviews (CPR) student groups in Math Reports Making Regarding
platforms approved *EduSmart *March 2024 *Progress all BM *Google Forms, Assessments-a,b,c
by the district *Think Central *April 2024 Monitoring Reports *STAAR tested Quizzes/Slides/ *Effective & Timely -
*Mackin VIA *May 2024 *Walk-through subjects Docs Assistance to
/Brain Pop *June 2024 feedback *Fluency Growth in | *Star Reading students
*Word Wall *| PAC notes all student groups Assessments experiencing
* Accelerated *Lesson Plans difficulty-a,b,c
Instruction *Language *Integration of Fed.,
period Acquisition State, & Local
* AVID Monitoring Services, Programs
e  STMath Application and Funds- a,b,c

*Fluency Check
Running Record
*Differentiated
Lessons

Goal Area 2 Action Steps:

1) Monitor usage of IStation, Imagine Math, and desegregate data to ensure students are on reading target.

2) Assign target skills where students struggle to ensure growth.

3) Adjust bi-weekly to ensure all TEKS and PK Guidelines are targeted.




Goal Area 2: Objective 3

Goal Area 2:

Closing the Gaps

Annual Goal- All identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Growth Component by June 2024.

Measurable Objective:All identified student groups in the Closing the Gaps domain will be monitored to ensure that they meet 80% of the indicators in the Academic Growth Component by June 2024.

P i i Formative/ Titde-1 School-
Strategy 1 Responsible/Title Resources Timeline Inf)lement;t,ifon § Impactc,f i:nmnent wide
Component
Use small group *Principal *District *Aug. 2023 *Campus Review *Closing the *Weekly *Comprehensive
instruction to target AP Curriculum *Sept. 2023 Sessions (CRS) achievement gap Assessments NeedspAssessment
student groups in the * LIFE Coach *|station Reading *Oct. 2023 *DMAC data among student *CBAI *Reform Strategi
Closing the Gap *Teachers *Imagine Math *Nov. 2023 reports groups *BM | &I be orm strategies”
domain that were at " | *STAAR Release *Dec. 2023 *Campus *Increase academic | *STAAR i’ o -
the Meets and Counselor Assessments (BM *|an. 2024 Performance performance of all | *TELPAS Tea_cher DeC|s_|on
Masters level to I &11) *Feb. 2024 Reviews (CPR) student groups in *District Fluency /’\A/lakmg Reiardlkr)]g
ensure growth *Fluency Checks *March 2024 *Progress all BM Checks *E;fsstmen&s_Ta" CI
*CIRCLE *April 2024 Monitoring Reports | “STAAR tested *CIRCLE Assi:tca:/ci to e
*TPRI/Tejas Lee *May 2024 *Walk-through subjects *TPRI/Tejas Lee students
*Google *une 2024 feedback *Fluency Growth in experiencin
Classroom *|PAC notes all student groups difFf)icuIt 3 Sc
. Accelerzj\ted *Lesson Plans *Integraytic;nlof Fed
|f15t.flJCt'0n *Language State, & Local ’
period Acquisition Services Programs
* AVID Monitoring and Funds- a,b,c
¢ STMath Application a
* MyOn *Fluency Check
/Running Record
*Differentiated
Lessons

Goal Area 2 Action Steps:

1) Use data to determine who the students are that we need to target.
2) Strategically plan to ensure that those students are in a small group and being monitored weekly.
3) Use formative and summative assessments by grade level to ensure students are growing.




Goal Area 2: Objective 3

Goal Area 2:

Closing the Gaps

Annual Goal- All identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Growth Component by June 2024.

Measurable Objective:All identified student groups in the Closing the Gaps domain will be monitored to ensure that they meet 80% of the indicators in the Academic Growth Component by June 2024.

=

sasre
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*Fluency Check
Running Record
*Differentiated
Lessons

P i i Formative/ Titde-1 School-
Strategy 2 Responsible/Title Resources Timeline Inf)lement;t,ifon § Impactc,f i:nmnent wide
Component
Provide technology *Principal *District *Aug. 2023 *Campus Review *Closing the *Weekly *Comprehensive
resources to target *AP's Curriculum *Sept. 2023 Sessions (CRS) achievement gap Assessments NeedspAssessment
areas where * LIFE Coach *|station Reading *Oct. 2023 *DMAC data among student *CBA| *Reform Strategies-
students are *Teachers *Imagine Math *Nov. 2023 reports groups *BM I & I b &l
struggling and/or to " | *Google Meets/ *Dec. 2023 *Campus *Increase academic | *Istation Reading i’ o -
challenge those Counselor Classroom *|an. 2024 Performance performance of all | and Imagine Teqcher DeC|s_|on
students that are *myOn *Feb. 2024 Reviews (CPR) student groups in Math Reports /’\A/lakmg iy
ents ssessments-a,b,c
scoring in the meets *EduSmart *March 2024 *Progress all BM *Effective & Timely -
and masters level *Think Central *April 2024 Monitoring Reports *STAAR tested Assist t !
*Mackin VIA *May 2024 *Walk-through subjects StSuS(IjSeissce o)
/Brain Pop *June 2024 feedback *Fluency Growth in experiencin
e Accelerated *|PAC notes all student groups dif?iculty—a SC
Inst.ruction *Lesson Plans *Integratiolnlof Fed
period *Language State, & Local ’
: é¥ll/?ath Acquisition Services, Programs
Monitoring and Funds- a,b,c
Application

Goal Area 2 Action Steps:

Use ongoing district assessments and STAAR Data to determine areas of need.
Strategically assign students the TEKS they are struggling with on ISTATION, Imagine MATH.
Monitor student growth and make adjust.
Sponsor academies for different student groups or tutorial camps.

Ensure that the targeted population attends afterschool tutoring programs.




Goal Area 2: Objective 3

Goal Area 2:

Closing the Gaps

Annual Goal- All identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Growth Component by June 2024.

Measurable Objective:All identified student groups in the Closing the Gaps domain will be monitored to ensure that they meet 80% of the indicators in the Academic Growth Component by June 2024.

¢ Accelerated

Instruction
period

« AVID

e STMath

¢ MyOn

2) Desegregate data and identify the areas of concern.

*Lesson Plans
*Fluency Check
Running Record
Differentiated
Lessons

3) Intentionally plan for the areas of concern. (Differentiated instruction, questioning, anchor charts and acronyms)
4) Implement action plan to target areas of concern.

all student groups

X X Formative/ Title-l School-
Persons - Evidence of Evidence of - -
Strategy 3 Resources Timeline Summative wide
Responsible/Title ' Implementation Impact a .
*Analyzing TEKS [ N .
I District * ; Closing the *
and PK Guidelines *Principal s Aug. 2023 *Campus Review OSing Weekly *Comprehensive
; ) A D Curriculum *Sept. 2023 Sessions (CRS) achievement gap Assessments
to intentionally AP’s “TEKS . tudent A Needs Assessment
) ) *LIFE Coach Oct. 2023 *DMAC data among studen CBAI " e
plan differentiated *U ki N N Reform Strategies
instruction for all *Teachers npacking Nov. 2023 reports groups BM I &I a,b,c
tudent *Counselor document *Dec. 2023 *Campus *Increase academic | *STAAR *T her Decisi
studen ) *STAAR Release *Jan. 2024 Performance performance of all *TELPAS eacher ecision
populations. . o Making Regarding
Assessments (BM *Feb. 2024 Reviews (CPR) student groups in *District Fluency
Assessments-a,b,c
& 1) *March 2024 *Progress all BM Checks *Effective & Timely -
*ead4Ward *April 2024 Monitoring Reports *STAAR tested *TRPI/TEJAS LEE Assistance to Y
Guides *May 2024 *Walk-through subjects *CIRCLE (Ij
*PK Guidelines *June 2024 feedback *Fluency Growth in | *TX-KEA students

experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.
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Goal Area 3: Objective 1

Goal Area 3:

Improve Safety, Public Support, Culture and Climate

Annual Goal: The students' perception for their physical and psychological school safety will improve by June 2024.

Measurable Objective: The school will implement safety and violence prevention protocols that will increase school safety by June 2024.
_ X Formative/ Title-l School-
Persons - Evidence of Evidence of - -
Strategy 1 Responsible/Title Resources Timeline Implementation Impact Summative wide
Train selective staff *Principal *District Safety *Aug. 2023 : Studenfc *StUd?ntS working *Classroom *Comprehensive
in (CPI) de- *AP’s Procedures Videos |  *Sept. 2023 managing effectively observation Needs Assessment
escalation and *LIFE Coach *Hoonuit Modules | *Oct. 2023 conflict Student engagement *Walk-throughs *Reform Strategies-
N * s * Less Student
restorative Teachers *TEA Guidelines | *Nov. 2023 behav *Student abc '
practices *Nurse *CDC Guidelines *Dec. 2023 ef awTr interaction with *Instucion by Highly
*Counselor * CPI Training *Jan. 2024 reterrais peers and staff qualified Teachers
*Behavior *Feb. 2024 a,b,c
Strategist *March 2024 *Integration of Fed.,
*Apr|| 2024 State, & Local
*May 2024 Services, Programs
*June 2024 and Funds- a,b,c

Goal Area 3 Action Steps:

1) Selected personnel will attend CPI training.
2) Response team will participate in mock trainings.

3) Implement CPI/Document when necessary.




Goal Area 3: Objective 1

Goal Area 3: |\, oye Safety, Public Support, Culture and Climate

Annual Goal: The students' perception for their physical and psychological school safety will improve by June 2024.

* District Teacher
Cafes (Power
Points)

e Stoplt App

Measurable Objective:  The school will implement safety and violence prevention protocols that will increase school safety by June 2024.
- _ Formative/ Title-1 School-
Persons - Evidence of Evidence of - N
Strategy ) Responsible/Title Resources Timeline Implermentation Impact Summative wide
Training for Al *Principal *District Safety *Aug. 2023 igbsgrvatlon :Culture will improve « Classroom *Comprehensive
Staff on sexual *AP’s Procedures Videos | *Sept. 2023 q enin Docum(.entatlon observation Needs Assessment
abuse and neglect, *LIFE Coach *Hoonuit Modules | *Oct. 2023 *ggfmentatlon * Positive student | | Surveys *Reform Strategies-
bullying, suicide, *Teachers *TEA Guidelines *Nov. 2023 ) Sur\l/ey engagement abc _
trauma, and SEL *Nurse *CDC Guidelines *Dec. 2023 S‘ESLS:;E@;Z with *Instruction by Highl
(Social Emotional *Counselor *Teacher *Jan. 2024 students quballfled Teachers
rearnine) EgndbOOk Rpstineos *Student Screeners i::,Inltce ration of Fed.
exual Abuse , *March 2024 & '
neglect, bullying *April 2024 Statg, & Local
training video *May 2024 Services, Programs
*Panorama survey | *June 2024 and Funds- a,b,c

Goal Area 3 Action Steps:

1)  All staff will attend PD via Hoonuit on sexual abuse and neglect, bullying, suicide, trauma, SEL.
2)  Staff will document and report any concerns to proper authorities.
3) Provide resources to students on all topics.




Goal Area 3: Objective 2
Goal Area 3- 'mprove Safety, Public Support, Culture and Climate

Annual Goal- The schools' positive culture and climate will increase based on teachers and staff perception of staff-student relationships will increase by 3% by June 2024.

Measurable Objective: Teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase by 3% by June 2024.

Strategy 1 Pers;r:/rme Resources Timeline I S Of Ev:de"przof Summative wide
Responsi mplementatio Assessment Component
100% O_f teacf_\e.rs and | *principal *District SEL *Aug. 2023 :Lesson ‘Pl‘a.ns . *Positive student *Classroom *Comprehensive
.staff V‘_“” part|c.|pate *AP’s Activities and *Sept. 2023 SEL Activities with engagement observation Needs Assessment
in Social Emotional *LIFE Coach Videos *Qct. 2023 itudents *Inclusive *Walkthroughs *Reform Strategies-
Learning professional | +*Teachers *District PP - *Nov. 2023 OLE-Supportsafe | amunity *Student abe
Qevelopment and *Nurse Counselor *Dec. 2023 and engaged d *Diversity learning | interactions with | - 1eacher Decision
|mplement strategies | *Counselor Presentation to *Jan. 2024 nteractions an *Learner peers and staff Making Regarding
to increase st.aff- _ *Staff *Feb. 2024 routines and _ variability- Assessments-a,b,c
student relationships. *SEL Modules *March 2024 ilassroom design welcomed *Effective & Timely -
*HR Resources *April 2024 appp)r?org(r)itaie responses Assistanceto
*SEL Wraparound | *May 2024 culturally relevant *Survey students experiencing
Specialist *June 2024 .y difficulty-a,b,c
*LCP itrategles *Integration of Fed.,
*LSSP COI’]ﬂIFt- State, & Local
* District Teacher resolutlf)n and Services, Programs
expression of and Funds- a,b,c

Cafes (Power
Points)

emotions
strategies
*High expectations

Goal Area 3 Action Steps:

1)  All staff will attend PD on SEL.

2) Teachers will integrate SEL activities in weekly lesson plans.

3) Teachers will plan engaging lessons where students will be able to interact with others and
teacher.




Goal Area 3: Objective 2
Goal Area 3- 'mprove Safety, Public Support, Culture and Climate

Annual Goal- The schools' positive culture and climate will increase by 3% based on the student/staff perception of staff-student relationships by June 2024.

Measurable Objective: Teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase staff-student relationships by June 2024.

_ _ Formative/ Title-1 School-
Strategy 2 Per?ons’ e Resources Timeline I S Of Ev:denoe of Summative wide
: Assessment Component
Teachersand staff | *principal *District SEL *Aug. 2023 Lesson Plans .| *positive student | *Classroom *Comprehensive
will teach SEL.m their | +pps Activities and *Sept. 2023 tSEdL Aitlwtles wit engagement observation Needs Assessment
) ) Teachers *District PP - *Nov. 2023 q d community *Student ab,c N
relationships.. *Counselor Counselor *Dec. 2023 ?nrle;r;%iaogni and *Diversity learning | interactions with *Teqcher Decision
Presentation to *Jan. 2024 routines and *Learner peers and staff Making Regard|tr)1g
*Staff *Feb. 2024 classroom design variability- i\ssessmentS-é, ,C
*SEL Modules *March 2024 * Promote welcomed Effectlve & Timely -
*HR Resources *April 2024 appropriate responses Assistance to o
*SEL‘\Al/'raparound :l\/lay 2024 culturally relevant *Survey (Sjti?f?fun@_zxgir'encmé
iFL)EICDIa . June 202 strategies *Integration of Fed.,
*1SSP “Conflict- State, & Local
*Counselor Virtual ;i;(?leust;;nnaorwfd 2?1(ertiuerf<Ij§-r:glorimS
iessons emotions "
Counselor strategies
Guidance Lessons *High expectations

Goal Area 3 Action Steps:

1) Teachers will teach the SEL lessons provided by the district.

2) Students will participate in a guided lesson on SEL.

3)  Staff will monitor to ensure that safety procedures are followed.
)

Counselor will deliver lessons to all students on SEL.

S




Goal Area 3: Objective 2
Goal Area 3- 'mprove Safety, Public Support, Culture and Climate

Annual Goal- The schools' positive culture and climate will increase by 3% based on the student/staff perception of staff-student relationships by June 2024.

Measurable Objective: Teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase staff-student relationships by June 2024.

Strategy 3 plmipd e Resources Timeline | S ——— E"'l"eme -l Summative wide
Students wi.II pra.ctice *Principal *District SEL *Aug. 2023 *Certification of *Positive student *Classroom *Comprehensive
SEL and social skills *AP’s Activities and *Sept. 2023 iEL Modules engagement observation Needs Assessment
throughout the day. | *||FE Coach Videos *Oct. 2023 *EESLS:nt‘Pl‘i'nS - *Inclusive *Walkthroughs *Reform Strategies-

*Teachers *District PP - *Nov. 2023 e communty *Student b .
*Staff *Eoh and engaged Chility. beers and sta Assessments-a,b,c
* } Feb. 2024 interactions and Var||abIIIty *Effective & Timely
. }
RResources | miooae|rovinesand Fesponses pssistance to
*SEL Wraparound | *May 2024 classroom design *Social and students experiencing
Specialist *Juni 2024 " Promote emotional growth difficulty-a,b,c
*LCP appropriate *Integration of Fed.,
*L5SP cultura!ly relevant State, & Local
*Counselor Virtual strateges Services, Programs
*Conflict- and Funds- a,b,c
iiﬁ?r?sselor resolution and w
) expression of
Guidance Lessons emotions
strategies
*High expectations
of students

Goal Area 3 Action Steps:

1) Teachers will teach the SEL lessons provided by the district.

2) Students will participate in a guided lesson on SEL.

3)  Staff will monitor to ensure that safety procedures are followed.
)

Counselor will deliver lessons to all students on SEL.

S




Goal Area 3: Objective 3

Goal Area 3- Improve Safety, Public Support, Culture and Climate

Annual Goal: Family involvement and interaction with their child's school/class will increase by 5% by June 2024.
Measurable Objective: Parents participation in informational training sessions will increase by 5% by June 2024.

_ . Formative/ Title-1 School-
Strategy 1 Persons e Resources Timeline | Evidence of E":de"ce of Summative wide
Assessment Component
Teachers and staff *Principal *School FB *Weekly attendance *Parent o *Increased *Comprehensive
will use approved *AP's *Google *Aug. 2023 report iommumcatlon 100%] parent tleeds Assessme.nt
platforms to *LIFE Coach Classroom *Sept. 2023 *Weekly Contact Inc.re'ase‘Student satisfaction Reform Strategies-
communicate with *Teachers *ClassDojo *Oct. 2023 Parent Log participation on *Improved ab,c N
parents and *Email *Nov. 2023 *Google Classroom Google Clagsroom overall morale *Teqcher DeC|s‘|on
address their *Phone call *Dec. 2023 Posts *pecrease n- *Increased Making Regarding
questions and *Via Messenger *Jan. 2024 *ClassDojo m|§commun|cat|on o) students’ Assessments—a.,b,c
needs. *Blackboard *Feb. 2024 Announcements a55|gnments engagement *Effectlve & Timely -
*Public Relation *March 2024 *Email Logs *Lgss incomplete Assistance to
Representative *April 2024 isgg.n.ments ‘ students
*May 2024 Positive partnership experiencing
*June 2024 between parents and difficulty-a,b,c
staff member *Integration of Fed.,

State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1) Notices will be sent out on a timely manner in English and Spanish
2) Parent educator, PR reprsentative will reach out to parents to invite them to meeting and trainings.
3) A mass message will be sent out via Messenger and Social Media accounts.




Goal Area 3: Objective 3

Goal Area 3- Improve Safety, Public Support, Culture and Climate

Annual Goal: Family involvement and interaction with their child's school/class will increase by 5% by June 2024.
Measurable Objective: Parents participation in informational training sessions will increase by 5% by June 2024.

- ; Formative/ Title-1 School-
Strategy 2 Persons e Resources Timeline | USRS E":"e""e . Summative wide
Assessment Component
Parents will be *Principal *School FB *Sign in Sheet fPosVuve Pargnt *High *Comprehensive
invited to attend *AP's *Google *Aug. 2023 for attendees mvglvement in participation by Needs Assessme.nt
social events *|FE Coach Classroom *Sept. 2023 *High social events parents and *Reform Strategies-
sponsored by the *Teachers *ClassDojo *Oct. 2023 participation in *Student students ab,c
school *Counselors *Email *Nov. 2023 social events participation in *High *Teacher Decision
*Parent *Phone call *Dec. 2023 *Pictures, special events participation by Making Regarding
Educator *\/ia Messenger *Jan. 2024 videos on *shares and likes students Assessments-a,b,c
District Parent *Feb. 2024 school’s social on social media *Effective & Timely -
Cafes *March 2024 media Assistance to
* Parent *April 2024 students
Meetings *May 2024 experiencing
*Blackboard *June 2024 difficulty-a,b,c

Goal Area 3 Action Steps:

1) Notices will be sent out on a timely manner in English and Spanish
2) Parent educator will reach out to parents to invite them to meeting and trainings.
3) A mass message will be sent out via Messenger, School FB and class dojo.

*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c




Goal Area 3: Objective 3

Goal Area 3- Improve Safety, Public Support, Culture and Climate

Annual Goal: Family involvement and interaction with their child's school/class will increase by 5% by June 2024.

Measurable Objective: Parents participation in informational training sessions will increase by 5% by June 2024.

. . Formative/ Title-1 School-
Strategy 3 Pe";':,r e Resources Timeline | s ———— E":"e""e of Summative wide
Assessment Component
Parents will be *Principal *School FB *Aug. 2023 *Sign in Sheet fPosVuve Pargnt *High *Comprehensive
invited to attend *AP’s *Google *Sept. 2023 for attendees mvglvement n participation by | Needs Assessme.nt
meetings and *||FE Coach Classroom *Oct. 2023 *High social events parents and *Reform Strategies-
trainings provided *Teachers *ClassDojo *Nov. 2023 participation in *Student students ab,c
by the school and *Counselors *Email *Dec. 2023 social events participation in *High *Teqcher Decision
district. *Parent *Phone call *Jan. 2024 * pictures, special events participation by | Making Regarding
Educator *Via Messenger *Feb. 2024 videos on students Assessments-a,b,c
*Blackboard *March 2024 school’s social *EffeCt'Ve & Timely -
*April 2024 media Assistance to
*May 2024 studehts .
*June 2024 experiencing

Goal Area 3 Action Steps:

1) Notices will be sent out on a timely manner in English and Spanish
2) Parent educator and PR representative will reach out to parents to invite them to meeting and trainings.
3) A mass message will be sent out via Messenger.

difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c
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Goal Area 4: Objective 1

Goal Area 4- Increase Staff Quality, Recruitment and Retention

Annual Goal: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time by June 2024.

Measurable Objective: All teachers will increase their use of high quality, engaging lessons, and technology to increase student achievement by June 2024.

Persons . ) Formative/ Title-l School-
Strategy 2 Sl S Resources Timeline | ENRREC E":deme"f Summative wide
' Assessment Component
* .
Use walk-through *Principal *District */;:gt 22002233 *Campus Review *Closing the *Weekly ’,;Cor;pgehenswe .
data to monitor *AP's Curriculum *Oct '2023 Sessions (CRS) achievement gap Assessments ) eeds Assessmen
and support * LIFE Coach *|station Reading *Nov. 2023 *DMAC data reports among student *CBA | Rbeform Strategies-
teacher *Teachers *Imagine Math ’ *Campus groups * a,b,c
effectiveness *Counselor *Think Central :Dec. 2023 Performance *Increase *ETMA/Ls ! *Tea.cher Decis}ion
*EduSmart *JFaT)- 22%2;;1 Reviews (CPR) scademnic *TELPAS Making Regarding
*CIF *l\jar.ch 2004 *Progress performance of *District ﬁlssessmgnts:,b,c
*Google *April 2024 Monitoring Reports all student groups *Fluency Checks H‘nshtlruccltlolr?f. \/d
Classroom/ *May 2024 *Walk-through in all BM *Google Form Tlg P:/ ua 'b'e
Meets *June 2024 feedback *STAAR tested *egc fers a,n,c
*Poll *LPAC notes subjects ngh Quality an.d
*Quizzlet *Lesson Plans *Fluency Growth Ongoing Professional
*Quizis *Language in all student Development a,b,c
*Games Acquisition groups S’Frategles tF).Attract
*ST Math Monitoring *More classroom Highly Qualified
e Accelerated Application participation Teache.rs a,b,g
Instruction *Fluency Check *Effectlve & Timely -
period Running Record Assistance to
e AVID *T_TESS studepts '
* Nearpod Evaluation/Rubric experiencing
*  Flocabulary dlfﬂculty—‘a,b,c
*  NewsELA *Integration of Fed.,

State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Data from walk-throughs will be used to target areas of growth for teachers.
2) Hotand Cold Feedback will be provided for all teachers.
3) Monitoring of implementation will be done weekly.




Goal Area 4: Objective 1

Goal Area 4- Increase Staff Quality, Recruitment and Retention

Annual Goal: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time by June 2024.

Measurable Objective: All teachers will increase their use of high quality, engaging lessons, and technology to increase student achievement by June 2024.

1

B W N

)
)
)
)

S —— Persons e R T line | Evidence of E\ndenoel of S - id
Responsible/T mplementation mpact
*Aug. 2023 )
All teachers will *Principal *District *S:gt 5023 *Campus Review *Closing the *Weekly *Comprehensive
use research- *AP’s Curriculum 0 Ft) 5023 Sessions (CRS) achievement gap | Assessments ’l:leeds Assessment
based strategies in *LIFE Coach *|station Reading *N(C)v. 2023 *DMAC data reports among student *CBA | Rbeform Strategies-
o " * ) . . abc
e “Coumselor hmkcential | (D203 |LERE “Increase i “Teacher Decisior
student *EduSmart *Jan. 2024 Reviews (CPR) academic *?Eﬁﬁ:s Making Regarding
*Feb. 2024 -
engagement *CIF *l\jarch oo *Progress performance of *District /jssessmgnts a,b,c
*Google *April 2024 Monitoring Reports all student groups | *Fluency Checks I‘nstructlor? _b‘/
Classroom *l\/lpa Soos *Walk-through in all BM *Google Form Highly Qualified
*Poll *Juni 2024 feedback *STAAR tested Iegchers a,.b,c
*Quizzlet *LPAC notes subjects ngh—Quahty an.d
*Quizis *Lesson Plans *Fluency Growth Ongoing Professional
*Games *Language in all student Development a,b,c
e ST Math Acquisition groups Sﬁrateg|es tF).Attract
e Accelerated Monitoring *More classroom Highly Qualified
Instruction Application participation Ieache.rs a,b,g
period *Fluency Check Effectlve & Timely -
e AVID Running Record Ass(ljstance to
* Nearpod *T_TESS students
*  Flocabulary egp‘eriencing
*  NewsELA difficulty-a,b,c

*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

Teachers will attend research based professional development offered by the district or Region I.
Teachers will turn around PD attended to other teachers so that they can learn best practices.

Teachers will implement what was learned in their professional development in their classroom.
Teachers will participate inter classroom visitations.




Goal Area 4: Objective 1

Goal Area 4- Increase Staff Quality, Recruitment and Retention

Annual Goal: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time by June 2024.

Measurable Objective: All teachers will increase their use of high quality, engaging lessons, and technology to increase student achievement by June 2024.

Persons . ] Formative/ Title-l School-
Strategy 3 Sl S Resources Timeline | ENRREC E":deme"f Summative wide
' Assessment Component
* .
All teachers will *Principal *District */;:gt 22002233 *Campus Review *Closing the *Weekly LCor;pgehenswe .
incorporate *AP's Curriculum *Oct '2023 Sessions (CRS) achievement gap Assessments *Isef s s;t:sstmeh
technology into * |IFE Coach *|station Reading *Novl 5023 *DMAC data reports among student *CBA | . becorm rategies-
the{r Igssons to *Teachers *Im.agme Math *Dec. 2023 *Campus groups *BM | & II *,Tejacher Decision
optimize student *Counselor *Think Central * Performance *Increase *STAAR . .
achievement *EduSmart *JFaT)' 22%2;2 Reviews (CPR) academic *District Making Regarding
*CIF *l\jar.ch 2004 *Progress performance of *Fluency Checks ﬁlssessmgnts:,b,c
*Google *April 2024 Monitoring Reports all student groups | *Google Form, H‘nshtlruccztlolr?f' \/d
Classroom *May 2024 *Walk-through in all BM Slides, Doc, Tlg P:/ ua 'b'e
~Poll *June 2024 feedback *STAAR tested Quizzes *egc fers 3,0,¢
*Quizzlet *LPAC notes subjects ngh Quality an.d
*Games *Lesson Plans *Fluency Growth Ongoing Professional
*ST Math *Language in all student Development a,b,c
*Smart Board Acquisition groups S’Frategles tF).Attract
* Learning Monitoring *More classroom Highly Qualified
APPS Application participation Teache.rs a,b,g
e Accelerated *Fluency Check *Effectlve & Timely -
Instruction Running Record Assistance to
period *T_TESS studepts '
. experiencing
. ﬁl\é!?pod difficulty-a,b,c
* Brainpop *Integration of Fed.,
*  Flocabulary State, & Local
*  NewsELA Services, Programs

and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers and Staff will attend professional development to sharpen their use of technology..
2) Teachers will use technology and assist students in using technology in the classroom.
3) Monitoring of implantation will be done weekly.




Goal Area 4: Objective 2

Goal Area 4: |ncrease Staff Quality, Recruitment and Retention

Annual Goal- Staff will use the evaluation systems to increase staff quality, recruitment and retention by June 2024.
Measurable Objective: Staff will develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment by June 2024.
_ . Formative/ Title-1 School-
Strategy ) m, e Resources Timeline i Ev-denoeof Ev:denoecf Summative wide
" -
Support the *Principal ¢ Training *Aug. 2023 *Pre-Conference *Teacher *Student Nizr;sp/:i::snssr:/:nt
professional *AP's *TEEMS *Sept. 2023 Form implementation engagement *Reform Strategies-
growth of campus * LIFE Coach Online *QOct. 2023 *Observation of newly acquired *Follow through  |a b c &
teachers by *Teachers Orientation "Nov. 2023 Form feedback of feedback *Teacher Decision
monitoring, *Calibration *Dec. 2023 *Post *Teacher *Classroom visit  |Making Regarding
evaluating, and Certification *Jan. 2024 Conference participation Assessments-a b.c
providing *3 Hour *Feb. 2024 Form *Incorporating *Instruction b a
feedback TTESS *March 2024 *Teacher vertically aligned Hihl Qualifieyd
Orientation *April 2024 Classroom Inter- strategies Tegad:/ers abc
for new *May 2024 visitation Form *Mid-Conference *High—Quaiit;/ and
teachers *June 2024 *Walkthrough Ongoing
*CLL TTESS Online Form Professional
Roll Out *Peer Schedule Development a,b,c
+  Avid Training Template Y

Strategies to
Attract Highly
Qualified Teachers
a,b,c

*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers will receive observation cycle (pre., obs. & post) for the announced visit and part of
observation cycle for the unannounced visit.

2) Teachers will receive classroom walkthrough feedback after classroom visit.

3) Teachers will engage in teacher classroom intervisitations.




Goal Area 4: Objective 2

Goal Area 4: |ncrease Staff Quality, Recruitment and Retention

1)
2)
3)
4)

Teachers will receive professional development on the evaluation process.
Teachers will be guided on how to develop SLO’s for their students.

Teachers will implement what was learned in the evaluation process and SLO’s in their classroom.

Implementation will be monitored by Administration and CLL..

Annual Goal: Staff will use the evaluation systems to increase staff quality, recruitment and retention by June 2024.
Measurable Objective: Staff will develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment by June 2024.
. N Formative/ Title-l School-
3 Persons = - Evidence of Evidence of 5 - id
=&Y 1 Responsible/Title Timeline Implementation Impact Assessment Component
. ) *Comprehensive
*
Administration *Principal :TTESS Tralr?lng *Aug. 2023 *T_TESS *Growth in PD *Teacher Needs Assessment
and teachers will *AP's T.EEI\/IS.OnIme *Sept. 2023 Evaluation Self Soals announced and  |*Reform Strategies-
receive training on * LIFE (*)rlentatlon *Oct. 2023 Assessment *Teacher Growth unannounced abe
the evaluation Coach CaI!Erat{on *gov. 2285? PD Goals . Erogriss/Compl)l observation *Teacher Decision
process *Teachers Sertl ication ‘ ec.2024 Conference *B etion of PD Goals *Mid Year Making Regarding
3.Hour.TTESS . an. oY Conference Assessments-a,b,c
Orientation for Feb. 2024 Goals *Summative *Instruction b
new teachers *March 2024 *MOY Conference Highl Qualifieyd
*CLL TTESS Roll *April 2024 Progress Tegad:/ers abc
out *May 2024 *EOY Summative *High-Quality and
AVID Training *June 2024 Evaluation ) Y
) Ongoing
*QObservation ;
Professional
Cycle

Development a,b,c
Strategies to
Attract Highly
Qualified Teachers
a,b,c

*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:




Goal Area 4: Objective 2

Goal Area 4: |ncrease Staff Quality, Recruitment and Retention

Annual Goal- Staff will use the evaluation systems to increase staff quality, recruitment and retention by 2024.
Measurable Objective: Staff will develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment by June 2024.
. N Formative/ Title-l School-
3 Persons = - Evidence of Evidence of 5 - id
“8Y 3 Responsible/Title Timeline Implementation Impact Assessment Component
) *Comprehensive
* .
Use data collected *Principal *Observation *AUg' 2023 :PD SignIn *Teacher *Teacher Needs Assessment
to provide *AP's Sycle _ *Sept. 2023 Data Collected implementation announced and  |*Reform Strategies-
professional * ||FE Colla.boratlve *Oct. 2023 through of newly unannounced abc
development to Coach Learning Inter- *gov. 22855’ walkthroughs acquired PD observation *Teacher Decision
provide growth *Teachers \’:I\j\lltaltkltohn A *Jaic.2024 *Teacher *Mid Year Making Regarding
opportunities for . alktnroughs . b participation Conference Assessments-a,b,c
all staff for means ‘Pfete;.lnter— *Ej : Zhozzgm *Student *Summative *Instruction by
of retention. visitations arc engagement Conference i ifi
*PD for area of *April 2024 Highly Qualified
* Teachers a,b,c
concern May 2024 *High-Quality and
AVID training *June 2024 3 y

Ongoing
Professional
Development a,b,c
Strategies to
Attract Highly
Qualified Teachers
a,b,c

*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers will receive observation cycle (pre., obs. & post) for the announced visit and part of

observation cycle for the unannounced visit.
2) Teachers will receive classroom walkthrough feedback after classroom visit.
3) Teachers will receive the T-TESSMid Year and Summative Conferences.




Goal Area 4: Objective 3

Goal Area 4- |mprove Safety, Public Support, Culture and Climate
Annual Goal: All teachers will be certified to teach assigned grade level by June 2024.
Measurable Objective: Al teachers will be highly qualified to teach the assigned grade level by June 2024.
_ X Formative/ Title-1 School-
S Persons R " Evidence of Evidence of S - id
=gy 1 Responsible/Title Timeline Implementation Impact
Assessment Component
. *Aug. 2023 " . *Rili ; *Comprehensive
*Principal *State Bilingual *Sept. 2023 *Bilingual Pairs Bilingual Pairs *Walkthroughs Needs Assesment
All Bilingual AP's Certification *Oct. 2023 *Bilingual group work *Observations *Ref Strategi
teachers will be % LIFE Coach ;Dual LaTnguage *Nov.. 5023 i::_assroom Lafbils ;Bllmgual - “DL Department | becorm rategies-
certified " istrict Training anguage of the assroom Labels . 0
Teach *Dec. 2023 Observations c
eachers *Bilingual District *Jaic 2024 Day Instruction *Students use *Teapher DeC|s‘|on
Department *FeS 5004 *Bilingual language of the Making Regarding
Resources *l\/lar.ch 2024 resources Day éssessmgnts-a,b,c
AVID Training *Aoril 2024 *Bilingual library | *Students use I'nstruct|or? PV
*Mprl o books bilingual Highly Qualified
. ay 024 *Display of resources Iegchers a,lb,c
une student work in *Students have ngh—Quallty and
both languages access to bilingual Ongoing
Library Professional

Development a,b,c
Strategies to Attract
Highly Qualified
Teachers a,b,c
*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1)  All bilingual teachers will be properly certified.
2) Bilingual teachers will ensure that their certification is current.




Goal Area 4: Objective 3

Goal Area 4- |mprove Safety, Public Support, Culture and Climate
Annual Goal: All teachers will be certified to teach assigned grade level by June 2024.
Measurable Objective: Al teachers will be highly qualified to teach the assigned grade level by June 2024.
_ X Formative/ Title-1 School-
S Persons R " Evidence of Evidence of S - id
SEY 2 Responsible/Title Timeline Implementation Impact
Assessment Component
*Aug. 2023 " . *Rili ; *Comprehensive
*Principal *Dual Language *Sept. 2023 *Bilingual Pairs Bilingual Pairs *Walkthroughs Needs Assesment
All Bilingual *AP's District Update *Oct. 2023 *Bilingual group work *Observations *Rof :
teachers will * LIFE Coach Training *Nov. 5023 Classroom Labels *Bilingual “DL Department Rbe orm Strategies-
receive required *Teachers AVID Training *Dec.2023 *Language of the | Classroom Labels Observations i,T,C e eci
yearly training. *Jan. 2024 Day Instruction *Students use eacher Decision
i b i *Bilingual language of the Making Regarding
en. Assessments-a,b,c
. resources Day ST
*/llﬂparzlcgozzoArZ4 *Bilingual library *Students use ;I'n;tlru(clnolr?f‘byd
bilingual ighly Qualitie
*May 2024 Eg?sksla of resoirces Teachers a,b,c
*June 2024 playot A *High-Quality and
student work in Students have ‘
both languages access to bilingual Ongomg
Library Professional

Development a,b,c
Strategies to Attract
Highly Qualified
Teachers a,b,c
*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Bilingual teachers will attend the mandated professional development offered by the district.
2) Bilingual teachers will be encouraged to attend Region | professional development.
3) Bilingual teachers will be encouraged to attend State Professional Development.




Goal Area 4: Objective 3

Goal Area 4- |mprove Safety, Public Support, Culture and Climate
Annual Goal: All teachers will be certified to teach assigned grade level by June 2024.
Measurable Objective: All teachers will be highly qualified to teach the assigned grade level by June 2024.
_ N Formative/ Title-1 School-
S Persons R " Evidence of Evidence of S - id
=gy 3 Responsible/Title Timeline Implementation Impact Assessment
Component
*Aug. 2023 . :
o *New Teacher . ug *Interview *Closing the *Teach *Comprehensive
‘ Principal , Sept. 2023 achievernent o2 eachers Needs Assessment
Campus will *AD! Job Fair ¥ process 1ev gap knowledgeable in |« -
recruit highl AP's *State Oct. 2023 *UR Criteria among student Reform Strategies-
o ghly * LIFE Coach Cortification *Nov. 2023 fovie eroups content grade ab,c
qualified *Teachers ; meati *Dec. 2023 ) view " level area *Teacher Decision
teachers . HR Hiring *Jan. 2024 Knowledge of Increage *T-TESS Making Regarding
Process *Feb. 2024 Lesson plan cycle aca;:lemlc £ Evaluation Assessments-a,b,c
performance o B
*March 2024 Process *Instruction by
*April 2024 ?rilasltlqul\(jlnt groups *Reference Highly Qualified
*May 2024 FSTAAR tested Checks *Resume Teachers a,b,c
* . .
June 2024 subjects (*jH|gh—QuaI|ty and
*Growth in ngoing
Istation Professional
Reading/Math Development a,b,c

Strategies to Attract
Highly Qualified
Teachers a,b,c
*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Campus will interview only qualified teachers for the open position.
2) Campus will ensure that any teacher hired is properly certified.
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Campus Timeline

Objectives Start Date Completion Date
1. Campus Leadership Team
Campus Leadership Team consists of key campus leaders, responsible in developing, implementing and revising the
Campus Improvement Plan May 2023 June 2024
Meetings to collaborate on the goals, analyze and determine academic objectives and strategies are conducted and
specific adjustments and revisions are made in the plan.
2. Needs Assessment
Conduct a comprehensive needs assessment addressing campus student performance on the student achievement May 2023 June 2024
indicators, using qualitative data (walk throughs, anecdotal notes, student & teacher surveys) and quantitative data
(BM 2 data, SLO data, weekly assessment data, attendance data), and other appropriate measures of performance,
that are disaggregated by all student groups served by the campus.
3.  Measurable Campus Performance Objectives
In collaboration with the Campus Leadership Team (SBDM) performance objectives will be developed based on June 2023 August 2024
the Texas Academic Performance Reports (TAPR), including objectives for special needs students and special
populations (include dropout and attendance).
4, Strategies for Improving Student Performance
Develop, implement and monitor instructional strategies that improve student achievement. Use
instructional strategies that:
a) increase the amount and quality of learning time (extended school year, before- and after-school
programs, and summer programs)
b) provide enriched and accelerated curriculum
May 2023 August 2024
C) include strategies for meeting the needs of historically underserved populations, including the
incorporation of gender equitable methods and practices, and
d) address the needs of all children in the school, but particularly the needs of low-achieving children and
those at risk of not meeting the state student academic achievement standards who are members of
the target population of any program that is included in the school-wide program;and
e) the integration of vocational and technical education programs.
5. Submit Draft of 2021-2022 Campus Improvement Plan to Executive Officer
Review of Campus Improvement Plan is conducted, and feedback is provided to campus principal using a district June 2023 June 2024

developed rubric.

6. Finalize Campus Improvement Plan and submit for Board Approval

September 12, 2023

September 26, 2023

7. Implement, monitor and adjust the Campus Improvement Plan
Campus Leadership Team will meet to monitor the implementation of the targeted areas.
Reflective Questions:

. What actions have been taken to address the needs of the campus?

. What data has been collected to monitor interventions?

. Are you on track to meet the annual goal?

. Describe the data or evidence used to determine if the goal will or won’t be met?

. What, if any adjustments must be made in order to meet the annual goals?

July 2023

August 2024
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DR. LONG PROFESSIONAL DEVELOPMENT

COLLEGE’

READY.CONNECTED.COMPLETE

Dr. William Long Elementary
Professional Development

Month Presenters Topic
August — May LIFE Coach Meetings on Specific Topics
August Principal and Asst. Principals District/School Procedures
August Administration and Counselors Sexual Harassment
August Nurse Medication, Emergency
Procedures
August — September LIFE Coach SGM'’s and PD Goals, and Self-
Assessment
September LIFE Coach, Principal, Asst. Prin. | T-TESS — Student Engagement
and Classroom Management
October LIFE Coach, Principal, Asst. Prin. T-TESS — Differentiating
Instruction, Questioning, and
Making Connections
November LIFE Coach, Principal, Asst. Prin. T-TESS — Writing and Open-
Ended Questions
January LIFE Coach, Principal, Asst. Prin. | T-TESS — Student Engagement
and Classroom Management
January LIFE Coach, Principal, Asst. Prin. BM1 Data and TPRI
February LIFE Coach, Principal, Asst. Prin. T-TESS — Differentiating
Instruction, Questioning
March LIFE Coach, Principal, Asst. Prin. BM2 Data
April LIFE Coach, Principal, Asst. Prin. SGM’s Post
May LIFE Coach, Principal, Asst. Prin. PD for 2023 - 2024
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Dr. William Long Elementary Tutoring Calendar | 2023 to 2024

Oct 2023 Nov 2023 Dec 2023

S M T W T F § s M T W T F S S M T W T F S
123 4[5]6]7 123 4 1] 2
8| 0|10 11]12]13] 14 56| 7| 8|@0]|10]11 3| 4|5|6|7 8@
15| 18|17 | 18 | 19| 20 | 21 12|13 | 14| 15| 18| 17 | 18 1011|1213 14| 15| 18
22| 23| 24| 25|28 | 27| 28 19| 20| 21| 22| 23|24 25 17| 18|19 | 20 | 21 | 22 | 23
20 | 30 | 31 26| 27 | 28 | 20 | 20 24| 25|26 | 27 | 28 | 20 | 30
31
S M T W T F § S M T W T F S S M T W T F S
1224 ]5] 6 12 3 1] 2
7| 8|0 |10]11]12]13 4| 5|6 |7|8|0]10 3| 4|5|6|7|8]¢@
14| 15| 18| 17| 18 | 19| 20 1| 12|13 | 14| 15| 18| 17 1011|1213 14| 15| 18
21| 22| 23| 24| 25| 28 | 27 13 19| 20| 21 | 22 | 23 | 24 17| 18 19| 20 | 21 | 22 | 23
23 | 20 [ 30 [ 31 25| 26 | 27 | 28 | 29 i 25| 28| 27 | 28 m

Apr 2024 May 2024 Jun 2024

S M T W T F § S M T W T F S s M T W T F S

:— 3458 123 4 1

78|09 |10]1[12]13 56| 7| 80|10/ 2| 3| 4|5|6|7] 8

14| 15|18 | 17 | 18 | 19 | 20 12| 13| 14| 15| 18 | 17 | 18 o | 10|11 12] 13|14 15

21| 22| 23| 24| 25| 28| 27 19| 20| 21| 22 | 23 [24] 25 18|17 18| 19|20 | 21 | 22

28| 20 | 30 26 | 27 | 28 | 20 | 30 | 31 23| 24 | 25| 28 | 27 | 28 | 29
30

+ )mportant dates:
Fall Semester Dates To-From

Spring Semester Dates To-From

Summer Session Dates To-From

63



