MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION; FEBRUARY 13, 2024

GREENWALD ADMINISTRATION BUILDING * 3200 MARYVILLE ROAD * GRANITE CITY, ILLINOIS 62040

MEMBERS PRESENT: BECKY BRADLEY, TALLIN CURRAN, LINDA KNOGL, DON LIENEMANN, ERIC STACY,
LORI SILVA, AND ERICA VENNE.

EMPLOYEES PRESENT: STEPHANIE CANN, ED.S., SUPERINTENDENT OF SCHOOLS, JAYSON BAKER, JODY
BATSON, STEPHANIE BOYER, GENIE BRATTEN, BRAD ERVAY, CORY ERVAY, DR.
DONALD HARRIS, CHRIS HUTCHINGS, KELLIE HUTCHINGS, DR. DAVID KEEL, STEVEN
MATHES, TIM MCCHRISTIAN, CHRIS MCCULLOUGH, CHRIS MITCHELL, TIM MORAN,
DR. Liz NIEPERT, KRISTEN NOVACICH-KOBERNA, JIM PARKER, NIKKI PETRILLO, KAREN
ROBERTSON, TOM SCHOOLEY, TIM SMALLIE, BRAD SMITH, ERIC SMITH, ZACK SUHRE,
AND ANN WILSON.

STUDENT ADVISORY
BOARD MEMBER: ANNA FORBES.
OTHERS PRESENT; OFFICER FICKER #253, CADEN FLOWERS, CHARLIE FLOWERS, JOSH FLOWERS,

V ALERIE FLOWERS, DEREK MANGIARACINO, PASTOR BEN RITZ, MEAGAN SMALLIE,
MADDOX SMALLIE, AND REECE SMALLIE.

This was an open and virtual meeting that took place using the Zoom application. There was
a total of twenty-seven (27) Employees, one (1) Student Advisory Board Member, ten (10)
Guests, and seven (7) Board Members, physically present.

MEETING OF THE BOARD OF EDUCATION;

1. ROLL CALL AND DECLARATION OF QUORUM; The meeting was called to order at

6:00 p.m. by Board President, Tallin Curran. Roll was called. All members were present
and a quorum was declared. President Tallin asked those present to stand for the
reciting of the Pledge of Allegiance followed by the Invocation. He stated that
citizens or parents with children in attendance, who did not wish to participate in the
Invocation, could wait outside the Board Conference Room until after the Board
moved to Item |V, Public Comment. Pastor Ben Ritz with Emmanuel Baptist Church
asked for a moment of silence for a GCHS student that passed away. Pastor Ben Ritz
with Emmanuel Baptist Church, offered the invocation.
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2. PUBLIC COMMENT;

A. GCSD9 BOE and Administration recognized Maryville Elementary
Education Center 24 grade student Charlie Flowers. Charlie placed 4
overall at the IAC International Regional Finals Geography Bee held on
January 20, 2024 at Edwardsville High School. He was the youngest in the
competition and qualified for Nationals in
Orlando, Florida in May on Memorial Day
Weekend and the International Competition in
Vienna, Austria from July 13-20, 2024.

>4 National

B. GCSD9 BOE and Administration recognized Granite City High School
students Lucas Hutchings and Reece Smallie who were awarded $500
each through the SM Wilson SKILLED Program.

SM Wilson's Construction Career Education program

SKILLED, provides hands-on opportunities to integrate
constructon coreer coucanor - dCademic learning and focus on future employment
in the A/E/C industry. SKILLED's mission is to “Inspire the future of
construction”. Lucas and Reece submitted their creative ideas in the
area of STEAM (Science, Technology, Engineering, Arts and Math) and
plan on purchasing “more tools, machines, computers and other
technology” for the mobile classroom trailer.

Both students were also recognized at a ceremony on February 6, 2024, at
the SM Wilson corporate office.

C. GCSD9 BOE and Administration recognized Greg Williams and SM Wilson
as a GCSD9 Partner in Education. They provide STEAM opportunities
designed for each grade level including career paths, hands-on activities
and construction site fieldtrips. Their programs provide academic learning
to focus on future employment in the Architecture, Engineering and
Construction {AEC} industry.

D. Superintendent Cann also asked that everyone cheer for the Speech
Team including Anna Forbes and the Performance in the Round as they
head to the IHSA State competition.
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3.

Page | 3

MINUTES OF THE REGULAR BOE MEETING; Motion by Member Knogl, seconded by

Member Stacy, to approve the minutes of the regular meeting of the board of
education held on Tuesday, January 23, 2024.

Members voting - Bradley, “aye”, Stacy, “aye”, Knogl, “aye”, Lienemann, “aye”,
Venne, “aye”, Curran, “aye”, and Silva, *aye”, motion carried.

CONSENT AGENDA; (1) Motion by Member Stacy, seconded by Member Lienemann,

upon the recommendation of the administration, to approve the items listed on the
consent agenda as follows:

A. Bill List;

1. Bill List from January 17, 2024 - February 7, 2024;
{available upon request}

B. Giffs;

The BOE and Administration accepted the following gifts with thanks and
appreciation;

1. US Steel; Robin Sampson with US Steel donated Nike crew socks to the
GCHS Athletic Department with a value of approx. $250.

Members voting - Stacy, “aye”, Knogl, “aye”, Lienemann, “aye”, Venne, “aye”,
Curran, *aye”, Silva, “aye”, and Bradley, “aye”, motion carried.

RESCIND RETIREMENTS AND RESIGNATIONS; (2) Motion by Member Stacy,
seconded by Member Lienemann, upon the recommendation of administration, to
approve to rescind the following retirements and resignations:

Name Position Reason Effective
Hong Kim Custodian/GCHS Retirement 02/02/2024

Members voting - Knogl, “aye”, Lienemann, “aye”, Venne, “aye”, Curran, “aye”, Silva,
“aye”, Bradley, “aye”, and Stacy, “aye”, motion carried.

RETIREMENTS AND RESIGNATIONS; (2) Motion by Member Venne, seconded by

Member Bradley, upon the recommendation of administration, to a to accept the
following retirements and resignations:
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Name Position Reason Effective

Hong Kim Custodian/GCHS Retirement 07/10/2026

Naomi Siedhoff ~ Admin Assistant/Frohardt Retirement 07/05/2027

Laura Sullivan English Teacher/GCHS Retirement End of 2028/2029
School Year

Members voting - Lienemann, “aye”, Venne, “aye”, Curran, “aye”, Silva, “aye”,
Bradley, “aye”, Stacy, “aye”, and Knogl, “aye”, motion carried.

. REQUESTS FOR LEAVES OF ABSENCE; (2) Motion by Member Lienemann, seconded

by Member Knogl, upon the recommendation of the administration, to approve the
following requests for leaves of absence:

Name Position Reason Effective

George Kirgan Science Teacher/GCHS Paternity 02/22/2024 - 05/16/2024
Richard Wilson Custodian/Frohardt Medical 01/18/2024 - 04/11/2024
Tracie Grote 4th Grade Teacher/Mitchell Medical 04/03/2024 - 06/26/2024

Members voting - Venne, “aye”, Curran, “aye”, Silva, “aye”, Bradley, “aye”, Stacy,
“aye”, Knogl, “Yaye”, and Lienemann, “aye”, motion carried.

REQUESTS FOR EXTENSIONS TO LEAVES OF ABSENCE; (3) Motion by Member Knogl,
seconded by Member Silva, upon the recommendation of the administration, to
approve the following requests for extensions to leaves of absence:

Name Position Reason Effective
Cynthia Desper  Special Ed Teacher/Grigsby  Medical 04/09/2024 - 07/02/2024

Members voting - Curran, “aye”, Silva, “aye”, Bradley, “aye”, Stacy, “aye”, Knogl,
“aye”, Lienemann, “aye”, and Venne, “aye”, motion carried.

EXTRACURRICULAR RESIGNATIONS FOR THE 2023-2024 SCHOOL YEAR; (4) Motion

by Member Silva, seconded by Member Bradley, upon the recommendation of the
administration, to accept the following extracurricular resignations for the 2023-2024
school year:

Name Position
Earl Clark GCHS Asst Girls Track Coach

Broderick Bevineau GCHS Asst Boys Basketball Coach

Members voting - Bradley, “aye”, Stacy, “aye”, Knogl, “aye”, Lienemann, “aye”,
Venne, “aye”, Curran, “aye”, and Silva, “aye”, motion carried.



10.

11.

12.

13.
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EXTRACURRICULAR RESIGNATIONS FOR THE 2024-2025 SCHOOL YEAR; (4) Motion
by Member Lienemann, seconded by Member Bradley, upon the recommendation of
the administration, to accept the following extracurricular resignations for the 2024-
2025 school year:

Name Position

Meagan Watkins GCHS Head Cheerleading Basketball/Competition Coach
Hannah Isbell GCHS Asst Cheerleading JV Basketball Coach

Jodi Blomme GCHS Asst Cheerleading Competition Coach

Meagan Watkins GCHS Head Cheerleading Football Coach

Hannah Isbell GCHS Head Cheerleading Soccer Coach

Members voting - Stacy, “aye”, Knogl, “aye”, Lienemann, “aye”, Venne, “aye”,
Curran, *aye”, Silva, “aye”, and Bradley, “aye”, motion carried.

EXTRACURRICULAR RECOMMENDATIONS FOR THE 2023-2024 SCHOOL YEAR; (5)

Motion by Member Venne, seconded by Member Knogl, upon the recommendation
of the administration, to approve the following extracurricular Recommendations for
the 2023-2024 school year:

Name Position
Earl Clark GCHS Asst Boys Track Coach
Keith Boyd Coolidge Asst Track Coach

Members voting - Knogl, “aye”, Lienemann, “aye”, Venne, “aye”, Curran, “aye”, Silva,
“aye”, Bradley, “aye”, and Stacy, “aye”, motion carried.

CERTIFIED AND CLASSIFIED SUBSTITUTES; (5) Motion by Member Venne, seconded

by Member Bradley, upon the recommendation of the administration, to approve the
following certified and classified substitutes for the 2023-2024 school year, pending the
submission of the required paperwork:

Certified; n/a Classified
Lauren Moore {pending the submission of the required paperwork}

Members voting - Lienemann, “aye”, Venne, “aye”, Curran, “aye”, Silva, “aye”,
Bradley, “aye”, Stacy, “aye”, and Knogl, “aye”, motion carried.

APPROVAL OF SUPERINTENDENT EMPLOYMENT AGREEMENT; (6-16) Motion by
Member Stacy, seconded by Member Silva, upon the recommendation of
administration, to approve the Superintendent Employment Agreement and
Goals for Dr. Don Harris effective July 1, 2024 through June 30, 2027.



14.

Members voting - Venne, “aye”, Curran, “aye”, Silva, “aye”, Bradley, “aye”, Stacy,
“aye”, Knogl, “Yaye”, and Lienemann, “aye”, motion carried.

GCSD9 SCHOOL CALENDAR FOR 2024-2025 SCHOOL YEAR; (17-19) Motion by

Member Silva, seconded by Member Lienemann, upon the recommendation of
administration, to approve the attached calendar for the 2024-2025 school year. The
calendar option allows Parent/Teacher conferences to be held at the beginning of
November.

Granite City Community Unit School District #9
Ms. Stephanie M. Cann, Ed.S. | Superintendent of Schools

2024-2025 SCHOOL CALENDAR

August 12-14 Teacher Institute - Staff Reports
August 15 First Day of Student Attendance
Prather KG Parent/Student Orientation
August 16 First Day of KG Student Atendance for Prather
{more information about KG will come from Prather}
September 2 NO SCHOOL - Labor Day
October 11 NO SCHOOL - County Institute
October 14 NO SCHOOL - Columbus Day
November 1 NO SCHOOL - Parent/Teacher Conferences {AM schedule}

November 4
November 5
November 11

MNovember 27 - 29

December 23, 2024 -

January 3, 2025

NO SCHOOL - Parent/Teacher Conferences {Fiv Schedule}

NO SCHOOL - Electicn Day

NO SCHOOL - Velerans Day

NO SCHOOL - Thanksgiving Break
NO SCHOOL - Winter Break

January 6 Full Day Professional Leaming {PLD - #1};
NO STUDENT ATTENDANCE
January 7 Students Return for Spring Semester
January 20 NO SCHOOL - MLK Day
February 12 Full Day Professional Learning {PLD - #2};
NO STUDENT ATTENDANCE
February 17 NO SCHOOL - Presidents’ Day
mMarch 19 Full Day Professional Leaming {PLD - #3};
NO STUDENT ATTENDANCE
April 14-21 NO SCHOOL - Spring Break
May 23 Last Day of Student Attendance
May 26 NO SCHOOL - Memorial Day
June 2 Last Day of Student Attendance If ALL Emergency Days Used
Approved dt the 02.13.2024 Board of Education Meeting — {SUBJECT TO CHANGE}

GREENWALD ADMINISTRATION BUILDING | 3200 MARYVILLE ROAD | GRANITE CITY, ILLINOIS £2040-5144

PHONE NUMBER: 618.451.5800 | FAX NUMBER: 618.452.7180 | WEBSITE: www.o

9. net

Members voting - Curran, “aye”, Silva, “aye”, Bradley, “aye”, Stacy, “aye”, Knogl,
“aye”, Lienemann, “aye”, and Venne, “aye”, motion carried.

15. REPORTS AND OTHER COMMUNICATIONS; the following reports were given. (31-34)
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v Freedom of Information Act {FOIA} Requests; We received six {6} requests under the

Freedom of Information Act during the period of January 17, 2024 through February

6, 2024.




1. The first request was received on January 17, 2024 from Nathan Mihelich of the
lllinois Retired Teachers Association. He requested the following information:

» Name and email address of any cerfified staff (teachers, administrators,
nurses, counselors, etc.) who are retiring this year.

2. The second request was received January 24, 2024 from Rose Santos of FOIA
Group, Inc. She requested the following information:

=  Current contract with any extensions or modifications and pricing for the
Districts current school fransportation services. Granite city has been with IL
Central since 2011/ILLINOIS CENTRAL SCHOOL BUS LLC.

Attachments/Exhibits
Bidders list

Contract

Customer evaluation
Evaluation/scoring notes
Solicitation/RFP

AR

3. The third request was received on January 25, 2024 from Sheri Reid of
SmartProcure. She requested the following information including Any and all
purchasing records from 9/29/2023 to current:

» Purchase order number. If purchase orders are not used a comparable
substitute is acceptable, i.e., invoice, encumbrance, or check number

» Purchase datfe

» Line item details (detailed description of the purchase)

» Line item quantity

= Line item price

= Vendor ID number, name, address, contact person and their email address

The requests were handled by Administration.

v Multi-Grade Level Schools Committee Update;
{Erica Venne, Becky Bradley and Lori Silva}

BOE Secretary Erica Venne gave a presentation and discussed the survey
results regarding the multi-grade level schools. BOE members Venne,
Bradley, and Silva went to various schools and sat down with students to
get their input as well.
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Once the model is chosen in March 2024, the Multi-Grade Level Schools
Committee will have a standing report on the progress. The BOE feels that
rushing the project for the upcoming school year would be negligent and
hopes that everyone understands that we cannot go back to true
“Neighborhood Schools”. There will be many changes to the boundaries
for each school which will require us to check residency frequently.

Thank you to everyone who filled out the surveys and staff email
addresses are on our website if you have any questions or concerns;
www.gcsd?.net

GCSD9 Surveys on
Attendance Centers

Fall 2023
Winter 2024

Staff Responses

Please indicate the general nature of your role in GCSD9. This information will NOT be used to

identify you. We are only asking this question to help us analyze data from the survey.
200 responses

@ Educator (teacher, paraprofessional,

social worker, counselor, school
psychologist, SLP, PT, OT)

@ Staff (all other GCSD staff not defined
as "Educator” or "Administration)

Administration (principal, assistant
principal, district-level coordinator or
director, superintendent)

@ Substitute (certified or classified)



http://www.gcsd9.net/

Have you worked in a GCSD9 multi-grade-level school?
200 responses

® Yes
@ No

Comparisons in Experiences:
Current Configuration vs. Multi-grade-level Centers

Categorization of Students’ Educational Experiences

On a scale of 1-5, how would you generally categorize students’ educational experiences in our
current configuration?
200 responses

1 2 3 2 5

On a scale of 1-5, how would you generally categort ina GCSDY
multi-grade-level school?
160 responses

What benefits have you observed from students attending schools in

our current configuration?

64 No benefits

51 Diverse and age appropriate peers/activities and
curriculum

25 Teacher Collaboration

18 More economical use of district resources; class size
15 Consistent expectations

Page | 9 12 Less Mobility



What challenges have you observed from students attending
schools in our current configuration?

53 Lack of Role Models

50 Lack of Relationships with students, staff, and
families

48 Lack of Belonging, Ownership, Pride

46 Student Anxiety

45 Lack of Continuity - Grade to grade/school to school
44 Worsening behaviors (Continuednextslide)

What challenges have you ohserved from students attending
schools in our current configuration? (Continued)

42 Tardies - sibling late, missed bus = absence (too far)
37 Early Dismissals - when sibling has dismissal time
34 Inconvenience for parents

34 Lack of Consistency -Grade to grade/school to school
27 Lack of Parent Involvement

18 Delay of Intervention Services

15 Start times too late for younger students

What benefits have you observed from students attending a GCSD9

multi-grade-level school?

93 Lasting Relationships with staff, students and
families

84 Sense of community, family, belonging, pride
72 Stability, continuity for students grade to grade
70 Older students are positive role models

52 Better behavior

(Continuednextslide)

What benefits have you observed from students attending a

GCSD9 multi-grade-level school? (Continued)

51 Leadership opportunities - buddies, patrols,

etc

46 More respect due to strong relationships
24 Better parent cooperation, participation
21 Parent convenience

17 Less bussing
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What challenges have you observed from students attending a
GCSD9 multi-grade-level school?

91 None/Don't remember any

22 Bad influence from older students

17 Larger class sizes

12 Lack of collaboration/curriculum bidg to
bldg

8 Student mobility, had to move schools
7 Some schools judged better than others

Looking to the Future

Which attendance center configuration do you view as best for GCSD9 students?
200 responses

@ Current Configuration (PK-K, 1-2, 3-4,
5-6, 7-8, 9-12)

® K2

® K3

® K4

@ PK-2

® PK-3

® PK4

Should a change in attendance center configurations be deemed necessary, when should this
change be implemented?
200 responses

(next school year)

Which attendance center configuration do you view as best for GCSD9 students?

498 responses

@ Current Configuration (PK-K, 1-2, 3-4,
5-6,7-8,9-12)

® K2
K-3

@ K4

@ PK-2

® PK-3

® PK-4
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What are the top five most important factors to consider when
evaluating and deciding the attendance center configuration
for our district?

86 Social/emotional learning for students

73 Convenience for families

59 Bussing

57 Uniform curriculum and collaboration

42 Class size

39 Ability to build relationships

35 Staff Placement, seniority, older staff with younger
staff

33 Age appropriate start and end times (Continued next

alidel

What are the fop five most important factors to consider
when evaluating and deciding the attendance center
configuration for our district? (Continued)

29 Adequate Building space

24 Resources and Spec. Ed. availability
21 Boundaries

16 Costs

14 Equity building to building

13 More special teachers

9 Diversity

9 Mobility

Family Responses
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What grade is your child currently in? (If you have multiple children, please tell us the age of your
youngest child currently enrolled in a GCSD9 school.)
498 responses

@ Pre-Kindergarten

@ Kindergarten

@ 1stgrade

k / @ 2nd grade
=] @ 3rd grade
@ 4th grade
@ 5th grade
@ 6th grade

9.4%

12V

On a scale of 1-5, how would you generally categorize your child's educational experiences in our
current configuration (Pre-K through K, 1-2, 3-4, 5-6, 7-8, 9-12)?
498 responses

200
150

100

109 (21.9%)

69 (13.9%
5o 69 (13.9%)

52 (10.4%)

How would you generally categorize your family's connection/engagement with your child's school

in our current configuration?
498 responses

150
100 102
(20.5%)
73 75
50 ] (14.7%) (15.1%)
(11.6%)
0

1 2 3 4 5 Excellent Terrible

Have any of your children attended a GCSD9 school when we were in a multi-grade-level
configuration (K-4, 5-6, 7-8, 9-12)?
498 responses

@ Yes
® No
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On a scale of 1-5, how would you generally categorize your child's educational experiences in a
GCSD9 multi-grade-level school? Please only answe...configuration we had prior to what we have now).
301 responses

150
144 (47.8%)

100

80 (26.6%)

50 51 (16.9%)

12 (4%)

14 (4.7%)

On a scale of 1-5, how would you generally categorize your family's connection/engagement with
your child's school in a GCSD9 multi-grade-level sc... configuration we had prior to what we have now).
306 responses

150

100 104
(34%) a8
(28.8%)

50

45
8(2.6%) 123 7 (14.7%)

1 2 3 4 5 Excellent Terrible

What are the top five most important factors to consider when
evaluating and deciding the attendance center configuration
for our district?

240 Fewer Start/end times

223 Siblings attend one building

210 Family familiarity with staff/other families -
children's respect for school

142 Long Distance Bus Rides

120 Family Involvement in one school

(Continued on next slide)

What are the top five most important factors to consider when
evaluating and deciding the attendance center confiquration
for our district ? (Continued)

105 Consistency/stability/less anxiety from year to year
95 Learn from older students

87 Convenience for Parents

35 Class size

33 Communication
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Which attendance center configuration do you view as best for GCSD9 students?
498 responses

@ Current Configuration (PK-K, 1-2, 3-4,
5-6,7-8,9-12)

® K2

K3

® K4

@ PK-2

® PK-3

@ PK-4

Should a change in attendance center configurations be deemed necessary, when should this

change be implemented?
498 responses

@ 2024-2025 (next school year)
@ 2025-2026
® 2026-2027

Community Responses

Which role do you identify with in regards to the Granite City School District?

308 responses

@ Student

@ Parent

@ Grandparent

@ Community Member
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Would you like the schools to remain in the current attendance center configuration?
308 responses

® Yes
@ No

Would you be in favor of the schools returning to multi level schools?
308 responses

® Yes
® No

Which configuration would you like to see created?
308 responses

® K2
® K3
O K4
® PK-2
@ PK-3
® PK-4

Student Responses
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School: Maryville, Wilson, Frohardt, and Mitchell Grade:

What dovou like aboutyourschool? ____1st-4th
e Teachers (best, nice, fun, caring, how they treat students, principal, heartful)
Learning (math, P.E., reading, music, tech lunch)
Playground
Kind/Good people/friends
Building (just the right size, classrooms, safe)

What could we make your school better?
e More P.E/P.E. everyday
More space (indoor and outdoor)
More time for play/Change recess times
Upgrade playground equipment (slides, swings)
Mix grades together/More grades
Learning for every level/”Justright” work/
Help people getalong better
Add classes (more math, art, history)

(Continued on next slide)

School: Maryville, Wilson, Frohardt, and Mitchell Grade:
1st-4th

How do you feel about changing school every(6i@Bii
e Scared/Nervous/Worried/Sad/Shy/Nervous/Lost/
Nerve-wrecking
Missing old school/teachers/principals/friends
Didn't want fo leave
Excited/Happy/Like it/Great/Fine/Good
What will teachers be like?/Will it be fun?/Will it be easy or hard?/Will people be nice?
Worried about bullying
New friends and teachers
So fast/So much experience/Get used to it and then have to move

How would you feel about staying in an elementary school longer than two years?
e Like more grades in a school

See teachers/principals/staff longer

Going to school with siblings would be nice

Bullying/Older kids might be bullies

Buddies/Play with different ages/Older kids could help

Could be boring seeing the same people for many years

Age differences might be weird

More years to know everyone and the building more

School: Maryville, Wilson, Frohardt, and Mitchell Grade:
1st-4th
Notes: (Continued)

o | met with four groups (2 groups per grade level) at each school. Each group had an average
of four students in it. | estimate that | met with approximately 64 students today (16 at each
school).

e Responses above are summarized and in order of frequency, meaning that the responses
near the top were the most frequently shared across the groups.

o When asked which they'd prefer, 8 students said they preferred to change schools every two
years. The rest (approximately 56 students) said they'd prefer to be in the same school for
more than 2 years.

e Ofthe students that wanted more than two years in a building, most indicated they'd like to
have 3-4 grades in a building. Many shared they'd like to have 5-6 grades in a building.
Some shared like to have all of their grades in one building (through 8th grade and a couple
even through college!).

Coolidge and Grigsby

Benefits of the Current Configuration
e Get to move to different buildings

¢ Get to meet new people
¢ More peers same age
e New start every time you change schools

Disadvantages of the Current Configuration
e Anxiety every 2 years

Different rules at every school

Hard for parents to get kids to every building

Different start and end times

Can't see friends at different levels

More fights/bullying

Long bus rides

Noisier
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Coolidge and Grigsby

(Continued)

Benefits of Multi-grade Schools

e Less stress because of less moving schools

Siblings together

Sense of community - know other families from your neighborhood
Older students get to be leaders, patrols, protectors

Less competition at your grade level

Better behavior - less fights

Same start and end times

More convenient for parents

Disadvantages of Multi-grade Schools
e Don't meet as many people your age
¢ Reputation follows you

Coolidge and Grigsby

(Continued)

I met with 12 seventh graders and 12 eighth graders at Coolidge
I met with 12 fifth graders and 12 sixth graders at Coolidge

Votes per grade levels: Current Configuration Multi-level
Schools
Sth graders 10
2
6th graders 4
8
7th graders 9
3
8th graders 0

Lake School and High School

Benefits of the Current Configuration

e Change, new building every other year. Fresh Startif they don't like

their school.

e Getto know other parts of the city.
e Being together with a large number of students in the same grade.

Disadvantages of the Current Configuration

o Anxiety of a new school and adults every two years.
¢ No role models.
e Don’t getto go to school with siblings.

Lake School and High School
(Continued)

Benefits of Multi-grade Schools
e Older kids to look up to.
Teaches older kids how to treat younger kids.
Social pressure to behave like older kids.
When older kids notice younger kids it makes them feel special.
Reading buddies, patrols and other jobs that gave students
responsibilities.
e Going to school with siblings.

Disadvantages of Multi-grade Schools
e There may be bullies
e You don’t know as many kids from around the city.

(Continued on next slide)

(Continued on next slide)
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Lake School and High School
(Continued)

| met with three groups at Lake school
5th and 6th grade (2 students)

7th and 8th grade (4-5)

High School (4-5)

High School
5 groups of 5-6 students.

Most of the high school students rememberedbeing a building when we were multi grade. They
remember going to school with their siblings and having older kids as role models.

Some students liked the idea of change every two years, but almost all of them said consistency was
more important. Feeling comfortable and knowing their surroundings was important.

K-4 was most popular with the high school students. They liked either staying the same for 5th-6th and
7th-8th or making them 5-8.  The students also thought having more extracurricular activities at Grigsby
would be a goodidea.

Board Office Responses

Have you worked in a GCSD9 multi-grade-level school?
10 responses
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On a scale of 1-5, how would you generally categorize students' educational experiences in our

current configuration?
10 responses

6 6 (60%)

3 (30%)

1 (10%)

0 (0%) 0(0%)

1 2 3 4 5



On a scale of 1-5, how would you generally categorize students' educational experiences in a GCSD9

multi-grade-level school?
8 responses

3

3 (37.5%) 3 (37.5%)

2 (25%)

0 (0%) 0(0%)

What are the top five most important factors to consider when evaluating
and deciding the attendance center configuration for our district?

1. Parents ability to possibly have children in one school.
Ability to balance class sizes, reduce transportation and school changes.

1: Busing, Less crowding in classrooms

1. The longest time students can stay in one building. 2. Close locations for lowest income families.
3. Equity in class sizes. 4. Equity related to the number of students and space for services. 5.

Consistency among buildings.

1)Carefully looking at the whole picture and getting input from administrators , admin assts, parents,
teachers and other staff & taking your time to implement it 2) addresses should be zoned carefully
and correctly 3) start and stop times for various grade levels should be the best for their age level 4)
transportation issues 5) making party days/field trips/special events easy to attend for multiple

students at different schools (Continued on the next slide)

What are the top five most important factors to consider when evaluating
and deciding the attendance center configuration for our district? (continued)

1. Distance to and from school; 2. Time students are spent riding on the bus; 3. Opportunity

for students to go to school with siblings.

1. What is the actual reason for doing this? 2. Will there be proof that this will benefit students
academically? 3. Will there be proof that this improves instruction? 4. Will there be proof that
this is not more expensive than our current configuration and will not lead to cuts to staff

and/or programs in 3 years? 5 years?

Student success, less times a student has to change schools, more time getting to knowthe
staff in one building giving them confidence and more stability when having to move to the
next grade level in the higher grades, busing = late getting home, parent complaints, (Let's
face it, in today's world there is enough uncertainty in our everyday lives. A little stability for a

child goes a long way.)

Which attendance center configuration do you view as best for GCSD9 students?
10 responses

@ Current Configuration (PK-K, 1-2, 3-4,
5-6,7-8,9-12)

® K2

® K3

@ K4
@ PK-2

® PK-3
® PK-4
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Should a change in attendance center configurations be deemed necessary, when should this

change be implemented?
10 responses

@ 2024-2025 (next school year)
@ 2025-2026
2026-2027

16. SETTING OF THE AGENDA for our next Board of Education meeting that will be held
on Tuesday, February 27, 2024.

17. ADJOURNMENT; Motion by Member Lienemann, seconded by Member Stacy, to
adjourn the meeting at 6:53 pm. Members voting - all aye; voice vote; motion

carried.
Tallin P. Curran, President Erica L. Venne, Secretary
Board of Education Board of Education
Community Unit School District #9 Community Unit School District #9
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