EASTERN TRAIL CONNECTOR

. Scarborough to South Portland
Informational Meeting

MaineDOT WIN 19386.00 & 19386.10

May 25, 2021
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Project Overview

Trail Sections

Trail “Walk Through”
Current Project Status
Estimated Schedule

Questions and Discussion
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SCARBOROUGH CONNECTOR

TOWN OF SCARBOROUGH ~~\ i
EASTERN TRAIL CONNECTOR

NONESUCH RIVER TO WAINWRIGHT COMPLEX
MAINEDOT WIN 0/9386.00

GENERAL PROJECT LOCATION
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way Crossings







Nonesuch River to Pan Am Crossing







Nonesuch River Crossing
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Nonesuch River to Pan Am Crossing




Pleasant Hill Road
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Pan Am Railroad Crossing
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Pan Am Railroad Crossing
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Pleasant Hill Road
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Pleasant Hill Road Crossing
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CMP Substation to Wainwright Complex




Wainwright Complex




= Design

— Calculations and Plans 98% Complete
— Qutstanding efforts to address DOT comments
= Environmental Permits
— Draft Permits received
— Minor updates necessary, from ROW discussion
= Right of Way (ROW)
— Appraisals complete and initial offers made
— Negotiating with private landowners
— Preparing/executing agreements with CMP and PWD
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chedule ____

» Targeting completion of ROW, Permitting, Design,
Specification, and Bid Preparation in 2021

» Targeted Construction Advertisement in Late 2021
= Construction Duration is approximately 18-months
* Trail Open in Late 2023!

2021 2022 2023

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Design
Right of Way
Env Permits
Specs
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Questions and Discussion

Meeting Adjourned:
Thank you!

Open Forum Protocol:
Raise your virtual hand
State your name
. Speak clearly
Next Steps:
Continue Advancing ROW & Permitting efforts
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