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Fleet Synopsis

Key Results

- Reduce Fuel Cost by 15%

- Reduce Maintenance & Repair Expense 

by 67%

- Open-End Equity Lase will enable NISD 

to retain equity from resale and reduce 

the age of the fleet

- NISD will leverage Enterprise’s ability to 

sell vehicles in the commercialized 

market

- Will enable NISD to replace 76 of its 

oldest vehicles within a year

- Replacing 78% of the oldest vehicles will 

provide safer, newer and more efficient 

models for staff and students
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Fleet Analysis
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Cash Flow and Resale
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MAINTENANCE, FUEL & TELEMATICS

WEX Fuel

• Track and enforce fleet policy

• Purchase controls: abuse/unauthorized 

purchases

• 24/7 online account management

• Accepted at over 90% of the retail fueling 

locations across the US 

• Mobile app allows drivers to find locations 

with lower priced fuel options 

• Save 5¢ per gallon at more than 10,000 

Exxon- or Mobil-branded service stations 

nationwide.

• Cost Structure:

- Upfront: $0

- Per month: $0

- All fees waived through partnership with EFM

Maintenance

• Full Maintenance

- Covers ALL maintenance (preventative 

& unscheduled) up to 120,000 miles

- Fixed monthly rate ranging from $0.03 -

$0.08/mile 

• Maintenance Management

- All vehicles can be enrolled 

- No out of network fees

- EFM pays shop directly and catalogues 

all transactions

- EFM negotiates parts/ labor on 

companies' behalf

- 200 NSD Employees with over 1,100+ 

total ASE certifications

- $43.5 million in customer savings 

(2019)

- $6.00 per vehicle per month

Geotab Telematics

• No hardwire installation
- Plugs directly into OBDII port

• Provides track, trace and route 

optimization capability

• Live odometer readings and 

engine diagnostic reporting

• Available through Sprint, Verizon 

& AT&T

• Cost Structure
- $54 to own device, can be moved from 

vehicle to vehicle.

- Pro Package - $24.00/month per 

vehicle
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OPERATING EXPENSES Maintenance

For all new vehicles cycled into the fleet:

Full Maintenance

• Fixed monthly rate

• Simple process for all parties

• Includes: 24/7 Roadside, all major and minor repairs

• Removes you from the maintenance game

For the remaining vehicles:

Maintenance Management 

• “Bridge” program for currently owned fleet vehicles

• Seamless experience for field drivers
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RESOURCES

▪Track Total Cost of Ownership

▪Predict Operating Costs 

▪Visibility into Saving Opportunities

▪Support Vehicle Replacement Plan

▪Determine Most Efficient Fleet Plan 

▪ Improve Driver Behaviors 

The Data Warehouse pulls from millions of data records to give 

you immediate access to important vehicle information. 

Your staff will be trained on how to access vehicle information so 

you can track and measure your vehicles, and we can: 
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View 

the Client 

Website!

https://login.efleets.com/fleetweb/login
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