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THE PURPOSES FOR THIS HEARING ARE AS FOLLOWS:

1.

To establish the need for the project by reviewing historical events leading to the Board's
decision to proceed with a building program.

To review the various options considered by the Board prior to their decision to proceed
with the project.

To describe the renovations and addifions to occur at Spring City Elementary School and
the educational program that serves as a basis for what is being proposed.

To present the estimated construction cost, the total project cost, the financial needs
and an estimate of the local tax impact of the project.

To give citizens and residents the opportunity fo comment and fo pose questions. Act 34
of 1973 applies to all new construction in educational buildings:

Act 34 of 1973 applies only to costs for new construction. In addition, there are
other excludable costs which are not factored into the Act 34 calculations
including; site development costs, test borings and architectural/engineering fees
on these items.

PLEASE NOTE: This is an opportunity for the administration and the professionals who are

accountable to your Board of Education to describe and discuss the proposed
project. It is not a debate, but a stenographer is present to receive and record
comments and observations. Official record of the hearing is being documented
in order that the Board can consider and study constructive comments or
guestions.

Any and all intferested persons may appear at and aftend the public hearing and
will be granted a reasonable opportunity to be heard at this public hearing. Sign-
in sheets are available in the High School Cafeteria at the time of the hearing.
The Board will call upon individuals signing such sign-in sheets in the order in which
they appear. Commentary will be limited to three (3) minutes per interested
person. No person shall be allowed to speak a second time until all parties
commenting the first time have been heard. The Board will allow public comment
and/or questioning until the conclusion of the hearing.

Please feel welcome to participate during the comment period at the
appropriate part of the presentation. Thank you.

THE PUBLIC HAS THIRTY (30) DAYS FOLLOWING THIS HEARING UP TO AND INCLUDING WEDNESDAY,
April 17, 2024 TO MAKE WRITTEN COMMENTS ABOUT THE PROJECT.

R A~

7
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RESOLUTION OF THE
BOARD OF SCHOOL DIRECTORS

SPRING-FORD AREA SCHOOL DISTRICT
MONTGOMERY COUNTY, PENNSYLVANIA

Spring City Elementary School Additions and Renovations

WHEREAS, the Board of School Directors of this School District (“Board of School Directors”)
proposes to undertake as a project the Renovations and Additions to the Spring City Elementary
School (herein the “Project”); and

WHEREAS, the Pennsylvania Public School Code of 1949, as amended (the “School Code”),
including amendments made pursuant to Act 34 of the Session of 1973 of the General Assembly
(“Act 34"), requires, inter alia, that a public hearing be held prior to the construction, the
entfering info a confract to construct, or the entering info a confract to lease a new school
building or a substantial addition to an existing school building; and

WHEREAS, in accordance with the requirements of Act 34 and the School Code, a public
hearing is required to be held in conjunction with the Project; and

WHEREAS, the School Code requires that a notice of such public hearing under Act 34 be
advertised at least twenty (20) days prior to such hearing and that certain information be made
available to persons in attendance at such hearing and that certain financial information be
available for inspection be interested citizens during the period of such advertisement; and

WHEREAS, the Board of School Directors desires to authorize its Solicitor, Superintendent, Chief
Financial Officer, Architect, and others to take certain actions with respect to the Project; and

WHEREAS, the School District wishes to take certain action with respect to the Project and to
comply with Act 34 and the School Code.

NOW, THEREFORE, BE IT RESOLVED, by the Board of School Directors of the Spring-Ford Area
School District, Montgomery County, Pennsylvania, as follows:

1. The School District hereby authorizes a public hearing to be held in accordance with
and in compliance with the requirements of Act 34 and the School Code, in the
Spring-Ford Area High School cafeteria located at 350 South Lewis Road, Royersford,
PA 19468 on Monday March 18, 2024, beginning at 6:30 PM prevailing time.

2. The Secretary of the Board of School Directors is hereby authorized and directed to
advertise the Notice of Public Hearing set forth in Exhibit “A”, which is afttached
hereto and made a part hereof in accordance with the requirements hereof and of
Act 34 and the School Code.

3. This School District hereby authorizes the maximum project cost and maximum
building construction cost for the Project as follows:

Maximum Project Cost Act 34 Maximum Building Construction Cost
$17,400,000 $2,702,791
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4. The Board of School Directors hereby authorizes and directs that descriptions of the
Project be prepared and hereby directs the Superintendent of the School District to
make copies of such descriptions of the Project available to interested citizens
requesting the same at the place and during the reasonable hours stated in the
Notice of Public Hearing, after approval thereof by the Solicitor of this School District,
and also to make such Project descriptions available to the public media as required
by Act 34, the School Code, and the regulations of the Pennsylvania Department of
Education.

5. This School District hereby authorizes Mark Fitzgerald, Esquire, and the law firm of Fox
Rothschild LLP, Solicitor for the School District, to perform such acts on behalf of this
School District as may be necessary in connection with the Project.

6. This School District hereby authorizes the architectural firm known as
SCHRADERGROUP Architecture, LLC, Project Architects for the designated Project, to
perform such acts on behalf of the School District as may be necessary in connection
with the Project.

7. This School District hereby authorizes Chief Financial Officer James D. Fink, CPA, to
perform such acts on behalf of the School District as may be necessary in
conjunction with the Project.

8. This School District further authorizes the engagement of a court stenographer to
franscribe the Act 34 proceedings, consistent with the intent of this Resolution.

9. This School District further authorizes its Officers, Administration, Solicitor, Financial
Consultant, and Project Architect to take any and all necessary actions in order to
effectuate the intent and purpose of this Resolution.

DULY ADOPTED, by the Board of School Directors of this School District, this 20th day of February
2024.

SPRING-FORD AREA SCHOOL DISTRICT
Montgomery County, Pennsylvania

Attest: By:
Laurie J. Bickert, Board Secretary Erica Hermans, Board President
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CERTIFICATE

[, undersigned, Secretary of the Board of School Directors of the Spring-Ford Area School
District, Montgomery County, Pennsylvania (the “School District”), hereby certify: that the
foregoing is a frue and correct copy of the Resolution, which was duly adopted by affirmative
vote of a majority of all members of the Board of School Directors of the School District duly
convened and held according to law on February 20, 2024 at which meeting a quorum was
present; that said Resolution has been duly recorded in the minutes of the Board of School
Directors of the School District; and that said Resolution is in full force and effect, without
amendment, alteration, or repeal as of the date of this Certificate.

| further certify that the Board of School Directors of the School District met the advance
notice requirements of the Sunshine Act, Act No. 1998-93 of the General Assembly of the
Commonwealth of Pennsylvania, approved October 15, 1998, as amended, by advertising said
meeting, and posting prominently a notice of said meeting at the principal office of the School
District or at the public building in which said meeting was held, all in accordance with such Act.

IN WITNESS WHEREOF, | set my hand and affix the official seal of the School District, this
20t day of February 2024.

Laurie J. Bickert, Board Secretary

(SEAL)
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EXHIBIT “A”

BOARD OF SCHOOL DIRECTORS
OF THE SPRING-FORD AREA
SCHOOL DISTRICT

NOTICE OF PUBLIC HEARING IN ACCORDANCE WITH
ACT 34

Spring City Elementary School

TO: ALL RESIDENTS OF THE SPRING-FORD AREA SCHOOL DISTRICT

Please take notice that a public hearing will be held in the Spring-Ford Area High
School cafeteria located at 350 South Lewis Road, Royersford, PA 19468 on Monday,
March 18, 2024, beginning at 6:30 PM, prevailing time, relating to the planning,
designing, construction, and furnishing of the Additions and Renovations to Spring
City Elementary School, Chester County, Pennsylvania (herein “Elementary School
Project”) in accordance with Act 34 of the Pennsylvania Legislature.

A description of the Elementary School Project, including the facts with respect to the
educational, physical, administrative, budgetary, and fiscal matters relating to the
Elementary School Project, and certain other information, will be presented and will be
available for consideration at the public hearing on Monday, March 18, 2024, and from
February 20, 2024, until the public hearing during regular business hours (8:00 AM to
4:00 PM) of the School District at the offices of the Superintendent located in the
Administration Offices at 857 South Lewis Road, Royersford, PA 19468.

The Board of School Directors of the School District (“Board”) by Resolution duly
adopted has authorized the following:

Maximum Project Cost Act 34 Maximum Building Construction Cost

$17,400,000 $2,702,791

This public hearing is being held with respect to the Elementary School Project
pursuant to the requirements of the Pennsylvania Public School Code of 1949,
approved March 10, 1949, as amended and supplemented, including amendments
made pursuant to Act 34 of the Session of 1973 of the General Assembly.

Residents and employees of the School District may submit written testimony
regarding the Elementary School Project no later than 12 p.m. on March 18, 2024.



Such written testimony should be mailed via first class U.S. Mail or hand delivered
(electronic mail shall not constitute acceptable delivery) to:

Robert Rizzo

Superintendent

Spring-Ford Area School District
857 South Lewis Road,
Royersford, PA 19468

The written testimony shall include the name and address of the person submitting the
request, identification of the sender as a School District resident or employee, and a
description of the support or objection to the Elementary School Project. To be of the
most benefit, a statement of objection should be followed by a viable alternative
solution.

Any and all interested persons may further appear at and attend the public hearing and
will be given reasonable opportunity to be heard at such public hearing. Sign-in sheets
will be available in the cafeteria of the Spring-Ford Area High School at the time of
the hearing. The Board will call upon individuals signing such sign- in sheets in the
order in which they appear. Commentary will be limited to three (3) minutes per
interested person. No person shall be allowed to speak a second time until all parties
commenting the first time have been heard. The Board will allow public comment
and/or questions until the conclusion of the hearing.

Written comments regarding the Elementary School Project will also be received by
the Superintendent at the School District’s administration offices until 4:00 PM,
Wednesday, April 17, 2024. Such written comments should be mailed via first class
U.S. mail or hand delivered (electronic mail shall not be acceptable delivery) at the
address noted above.

BY ORDER OF THE BOARD OF SCHOOL DIRECTORS

SPRING-FORD AREA SCHOOL DISTRICT,
Montgomery County, Pennsylvania

Laurie J. Bickert
Secretary of the Board of School Directors
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The Spring-Ford Area School District (SFASD) is located in Montgomery and Chester
Counties in Southeastern Pennsylvania. The school district is comprised of the Townships
of Limerick and Upper Providence along with the Boroughs of Royersford and Spring City.
The District serves more than 8,100 students and approximately 1,100 staff members.

Currently, the District maintains (7) K-4 elementary schools, (1) infermediate school for
grades 5-7, (1) 8™ Grade Middle School, (1) 9 Grade Center and (1) senior high school
serving grades 10-12. Every reasonable effort has been made by The District over the
years to assure that the facilities complement the programs and staff in delivering quality
education and never become a hindrance or a detriment to the learning environment.

Spring-Ford Area School District commissioned ICS Consulting, LLC. to complete a District-
Wide Feasibility Study of all their school buildings in 2019. Associated deficiencies for
each of the district’s buildings were identified and the cost of repairs or replacements
were placed info a 10-year Capital Improvement Plan. Additionally, as part of the
analysis, enrollment projections were obtained from two different Demographic
Consultants; one in March 2020 from Absolute Technology, Inc, and a second from
Sundance Associates in July 2022. Both studies confirmed an increase in enrollment of
186 students by school year 2025, in the Spring City Elementary School catchment.

ICS then performed a building capacity analysis using the Pennsylvania Department of
Education’s methodology (PDE’s), which is a standard practice in the Commonwealth as
part of building construction submissions under PlanCon. To validate the existing building
capacities using the district’s actual facility use patterns, ICS tailored the analysis to
reflect the districts recommended class sizes and educational delivery methods for
various age groups to determine SFASD’s functional operating capacity. Using the results
from the feasibility study, enrollment projections, and the building capacity analysis, ICS
prepared a series of construction options to address Spring City Elementary Schools
aging infrastructure and extended capacity issues, while meeting the districts
educational goals. After reviewing the multiple options presented by ICS, Spring-Ford
Area School District ultimately decided to proceed with renovating the existing building
and adding additional classroom space.

The final analysis was a reconfirmation of the costs associated with the options that
maintain the current grade structure based on today's dollars.

Sundance Associates (SA), an independent enrollment projection specialist hired by ICS
Consulting, LLC., which was completed in summer of 2022. Their projections use the
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standard methodology for Cohort Survival Enrollments (similar to the PDE model);
however, adjustments are made for new housing in accordance with information
gathered from the municipalities based on permitting and occupancy schedules. Only
the impact of new multi-family housing is added, noting that the impact of new single-
family housing continues as current levels which is built in the grade level survival ratios.

Based on SA projections over the next 5 years, K-12 enrollments are anficipated to
increase by 146 students from the actual 2021 enrollments at 7,855 students to 3,580
students in 2026, which equates to 1.9% average annual growth over the 5-year period.
Refer to the following tables.

The enrollment projections prepared by SA have been used for planning purposes. The
SA projections are based on the average birth rates and consider the impact of new
housing on school age children, which is appropriate given the district specific dynamics,
which are not recognized in the PDE Enroliment Projections.

Enroliments are projected to grow by 146 students past the peak year of
2025-26 (8,093) where enrollments will have increased by the end of the
period to 8,001 students (1.8% over the end of the historic period).

814 students are added from new hous-
ing. Across the District

Spring-Ford Area School District
814 Public Schod Sludants lom néw lousing
TOTAL Awverage Change  %ihg

Actual 2016 7,925
2017 7.998
2018 7,854
2019 8,074 7043
2020 7.882
2021 7 B55 70 -0L9%
Projected 2022 7,798
2023 7892
2024 8,017 7860
2025 B,093
2026 8,001 146 1.9%
Extended 2027 7,845
2028 7,728
2029 7,573 7.574
2030 T4
2031 7,303 98 -09%
K4 Gr 5-7 Gra Gre  Gr10412 TOTAL
Actual 2016 2,845 1,949 665 627 1,639 7,925
2017 2,851 1.921 664 653 1,909 7,998
2018 2,878 1,935 605 633 1,903 7,954 Projection
2019 2,915 1,924 B79 0] 1,948 8,074 Period
2020 2,793 1,854 641 668 1,926 7,882
2021 2,755 1,866 556 623 1,955 7,855 HIGH
Projected 2022 2,680 1877 646 648 1,947 7,798
2023 2687 1,915 623 646 2,021 7,892 Low

2024 2699 1,968 676 630 2,044 B80T
2025 2698 1,957 691 680 2,086 8,093
2026 2626 1,964 565 683 20684 8,001

Extended 2027 2,591 1,855 683 651 2,056 7,845
2028 2,529 1,832 633 678 2,054 7,726
2029 2470 1,781 655 620 2,047 7,573
2030 2,484 1.731 582 841 1,982 7421
2031 2477 1,673 509 570 1,974 7,303




The Pennsylvania Department of Education (PDE) requires certain items to be included in
any District-Wide Facility Study developed for a school district. One of those items is the
district overview information, which must contain descriptions of the district educational
program as well as the demographics of the school district. The curriculum information
below is an excerpt from the district’s website. Additional curriculum information is
available on the website specific to each grade.

Excerpted from the Spring-Ford Area School District's website at: https://www.spring-

ford.net/

CURRICULUM FRAMEWORK OVERVIEW

Curriculum for the Spring-Ford Area School District is documented in curriculum guides.
The guides include a scope and sequence as well as unit maps. The scope and
sequence outlines the units of study, the approximate pacing and how each unit is
assessed. The unit maps consist of Essential Questions, Key Content Knowledge and
Skills, Targeted Standards, Prerequisite Skills, Assessment of Learning, Instructional
Resources, Common Roadblocks or learning, Recommendations for remediation and
extension, recommended technology and social/emotional learning opportunities.

FRAMEWORK COMPONENTS:

Understandings/Essential Questions
» Provide instructional focus and help the learner know what they should be able
to answer when the unit is complete.
e Typically address overarching themes and concepts for the unit and/or course.

Key Content Knowledge and Skills
» Provides a clear indication of the unit learning objectives.
+ Content knowledge identifies what the learner should know when they
complete the unit.
e The skills section identifies what the learner should be able to do when they
complete the unit.

Targeted Standard(s)

+ Identifies which content area standard and/or assessment anchor is explicitly
taught in the unit.

* “The Pennsylvania State Board of Education has adopted academic standards
in 12 subject areas. The academic standards are benchmark measures that
define what students should know and be able to do af specified grade levels
beginning in grade 3. The standards are promulgated as state regulations. As
such, they must be used as the basis for curriculum and instruction in
Pennsylvania's public schools. State requirements for curriculum, instruction and
assessment can be found in the Board's Chapter 4 regulations.” Source: PDE
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Prerequisite Skills
« Identifies skills, concepts, foundational knowledge and competencies that the
learner must have to continue in the learning progression.
» Identifying these skills in advance helps the teacher determine if the learner is
ready for the unit or if they need to provide additional scaffolding to support
the learning.

Assessment of Learning
e Indicates how mastery of the learning objectives will be measured.

Instructional Resources
« Identifies which district approved resources are used to teach the unit.

Common Roadblocks for Learning; Recommendations for Remediation and Extensions
* A list of common misconceptions, misunderstandings, errors or confusion that
occurs by the learner.
+ Identifying these in advance helps the teacher to plan for instruction.
e Recommendations are provided on how to provide instructional support to
students who may be struggling as well and students who are ready to dive
deeper into the content.

Recommended uses of Technology by the Student
* Makes suggestions and recommendations as to how technology can be used
by the learner to support and enhance their experience.

Social and Emotional Learning (SEL) Opportunities
+ ldentifies which Social Emotional Competency may be naturally supported
within the unit of study due to the nature of the content.
« This helps the teacher to be aware that an SEL Competency is naturally
occurring in the curriculum through the nature of the content, which helps the
teacher better plan for instruction.

IDENTIFIED NEEDS

An evaluation of the program at Spring City Elementary School determined a need for
additional classroom space along with large and small group instruction space to
accommodate programs, student support and future enrollments. Music and Art are
currently sharing one classroom and need their own separate teaching spaces. The
building enfrance and undersized administration office doesn't offer a safe and
welcoming space for parents and students. The kitchen and nurse's suite are
undersized to accommodate the number of students.

SPRING-FORD AREA SCHOOL DISTRICT
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The following “Summary of Owned Buildings and Land” presents information about each
facility in ferms of projects completed, grade configurations, capacities and enroliments.
Columns 3-5 represent the existing FTE capacities of the buildings based on the current
school district building stock and land. and columns 7-9 represent the proposed FTE
capacities of the facilities once this project is complete.

SUMMARY OF OWNED BUILDINGS AND LAND
District/CTC:
Spring-Ford Area School District
FPRESENT
¥1 ¥z ¥3 ¥4 ¥5
= o oH 9 ﬂ -
_ 5 If: E L"l [ — E %
NAME OF BUILDING OR SITE E E f‘; @ a = ‘L'H w E
{INCLUDING DAD AND VACANT LAND) mEn2ns BE = H
OWNED BY SCHOOL DISTRICT/CTC nEEEE | 8= % 2
Brooke Elementary School B1991 /2006 183 | K4 428
Evans Elementary School B2007 33 K-4 603
Limerick Elementary School B1959 /2002]| 16.3| K4 290
Oaks Elementary School B1965/2000| 24.8 | K4 603
Royersford Elementary School B1957 /1992| 6.8 | K-4 416
Spring City Elementary School B1959/1995| 10 | K4 177
Upper Providence Elementary School B2003 24 K-4 488
Subtotal 133 3,005
Spring-Ford Intermediate School B2004 56 5-7 2,054
Spring-Ford MS 8th Grade Center B1930/1996| 6 8 696
Spring-Ford 9th Grade Center B1957 / 2004] 13.3 9 710
Spring-Ford SHS 10-12 Center B2000 90 | 1012 2,121
Subtotal 165 5,581
Spring-Ford Area School District N/A
Administration Building
Subtotal
TOTAL | | 298 | K-12 | 8,986




As part of The District’s responsibility o maintain and upgrade their current building stock
and to implement long-term solutions to meet its current and future needs, Spring City
Elementary School was identified as the highest priority as part of the District-wide facility
study. To that end, the School Board authorized to proceed with the renovations and
additions to Spring City Elementary School.

This Act 34 Hearing is for the renovations and additions to Spring City Elementary School
for grades K-4.

SPRING-FORD AREA SCHOOL DISTRICT
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This section describes the process that was undertaken to develop the options for
consideration. The data collected as part of The District-wide Facilities Assessment and
Master Plan Study, was used to develop Option 1 through Option 4 and their respective
costs, (See below). The planning team worked with Spring-Ford Area School District
Administration, educators, community, and the school board to develop these options
for The District’s consideration.

As part of this process, the team engaged in a series of workshops with the administration
from June 2021 to October 2022 to review their needs. Based on discussions with the
committee and the administration, some options were eliminated, while others required
further evaluation by the district. Options under consideration included: closing Spring
City ES and redistributing students; renovate Spring City ES which did not address
enrollment/capacity issues; Renovate Spring City ES and build an addition; or demolish
the current school and build a new Elementary school. Refer to the November 2019
District-wide Facility Assessment and October 2022 Master Plan prepared by ICS
Consulting, LLC for the extent of options considered. The most viable options were limited
to the following to develop budgetary estimates:

» Six (6) K-4 Elementary Schools
o Brooke ES — maintain/potentially redistrict
Evans ES — maintain
Limerick ES — maintain
Oaks ES — maintain/potentially redistrict
Royersford ES — maintain/potentially redistrict
o Upper Providence ES — maintain/potentially redistrict
» Spring-Ford Intermediate School (5-7) — maintain
» Spring-Ford MS 8th Grade Center (8) — maintain
» Spring-Ford 9t Grade Center (?) — maintain
e Spring-Ford SHS 10-12 Center (10-12) - maintain

Support Buildings: maintain all existing support buildings

O O O O

e Seven (7) K-4 Elementary Schools
o Brooke ES — maintain

Evans ES — maintain

Limerick ES — maintain

Oaks ES — maintain

Royersford ES — maintain

Spring City ES - renovate only to address aged building systems
o Upper Providence ES — maintain

e Spring-Ford Intermediate School (5-7) — maintain

e Spring-Ford MS 8th Grade Center (8) — maintain

O O O O O
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» Spring-Ford 9t Grade Center (?) — maintain
» Spring-Ford SHS 10-12 Center (10-12) - maintain

Support Buildings: maintain all existing support buildings

e Seven (7) K-4 Elementary Schools
o Brooke ES — maintain

Evans ES — maintain

Limerick ES — maintain

Oaks ES — maintain

Royersford ES — maintain

Spring City ES — Additions and Renovations to address educational parity
o Upper Providence ES — maintain

e Spring-Ford Intermediate School (5-7) — maintain

e Spring-Ford MS 8th Grade Center (8) — maintain

e Spring-Ford 9th Grade Center (?) — maintain

e Spring-Ford SHS 10-12 Center (10-12) - maintain

Support Buildings: maintain all existing support buildings

O O O O O

Seven (7) K-4 Elementary Schools
o Brooke ES — maintain
Evans ES — maintain
Limerick ES — maintain
Oaks ES — maintain
Royersford ES — maintain
Spring City ES — demolish existing and build new
o Upper Providence ES — maintain
» Spring-Ford Intermediate School (5-7) — maintain
» Spring-Ford MS 8th Grade Center (8) — maintain
» Spring-Ford 9t Grade Center (?) — maintain
e Spring-Ford SHS 10-12 Center (10-12) - maintain

Support Buildings: maintain all existing support buildings

O O O O O

A maijority of the proposed options provide for a variety of ways to satisfy anficipated
future enroliment within all of the current district facilities.

The School Board considered all options based on the current needs of the District and
financial implications of each opfion. It was determined that Option 3, to provide
renovations and additions to Spring City Elementary, would be more fiscally responsible
and would address the programmatic and future capacity needs as well as address
parity issues at the elementary level.

Option 3, to provide renovations and additions to Spring City Elementary School, was
approved by the Board of Directors to move forward with design.

SPRING-FORD AREA SCHOOL DISTRICT
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The proposed construction work includes but is not limited to the following: preparation
of site for the building additions and site amenities including on-site storm water
infiltrafion system, expanded parking lofs; construction of a new I1-story school
classroom addition, Administration and Kitchen expansion as described below and in
the afttached Drawings. The building area is as follows:

Total Proposed Building Area

Renovations: 32,909 SF
Additions: 9,821 SF
Total: 42,730 SF

This will be a multi-prime construction confract consisting at a minimum of the following
prime confracts:

General Trades (including site)
HVAC

Plumbing

Electrical

AN =

*note: these may change as bid fime draws near.

The proposed Spring City Elementary School has a dedicated bus loop for buses and
vans accessed from S. Wall Street. A separate dedicated loop for parent drop-off and
pick-up will be accessed from S. Wall Street. Parking is provided for 55 vehicles. The
existing play facilities will remain and include an enclosed Kindergarten play area, a
play area in back of the school for recess, and a multi-purpose field. Stormwater will be
managed with both an above-ground rain garden and with a subsurface facility.

The proposed Spring City Elementary School will be fully renovated and added onto to
provide two classrooms per grade level for a capacity of 244 students. Spring City
Elementary School will continue to serve as a neighborhood school for grades K-4.

The main secured entrance area will be renovated adjacent to the enlarged
administration area and will serve as the public entrance for the school. The one-story
school has shared use amenities centrally located which include the cafeteriq,
gymnasium, and large group instruction space.

The programmed areas of the Northern Elementary School include:
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0 Regular Classrooms for Grades K-4
RAM Quest Lab
Art Classroom
Music Classroom
Media Center/Library
Gymnasium
Cafeteria/Dining Commons
Kitchen
Administration and Guidance Suite
Nurse's Suite

_ —m e a —a —

The proposed one-story Spring City Elementary School will receive building-wide
renovations and additions to accommodate the elementary school program and
enrollments. The building will be totally air-conditioned, sprinklered, and designed for
handicap accessibility. Energy efficient lighting, HVAC and plumbing equipment will
be installed.

A synopsis of the programmed developed for this project are as follows:

The parent and bus drop-off will be separated so that buses remain at the front
horseshoe driveway and parent drop off is accessed via a new entfrance off S. Wall
Street. The main enfrance accessed from the on-site parking lot is adjacent to the
administration suite to check-in visitors prior to entering the building. This entrance will
serve as the main public entry to the school.

Two classrooms are provided for each grade level with learning support classrooms
strategically placed around the building. Generally, classrooms are located along the
perimeter of the building, with equal access to the new commons and special
programs. The new one-story classroom addition will be an extension of the 1st through
4th grade primary classroom wing. The kindergarten classrooms will each have an
individual handicapped accessible tfoilet room and shared foilet rooms accessed from
the corridor are provided for Grades 1 through 4.

All classrooms will have access to the specials classrooms at the central core of the
building which include the Media Center/Library, RamQuest Lab and Large Group
Instruction space. The classrooms are within short walking distance of the cafeteria,
gymnasium, Art classroom, and Music classroom.

Each classroom will feature a sink with both hot and cold water. Marker boards and
tack boards will be provided in the classrooms, mounted at heights appropriate to
students. Cubbies will be provided in the classrooms.
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New teacher and student desks and chairs will be provided in the new classrooms as
well as wireless tfechnology and ViewSonic “smartboards”.

Dual level lighting and occupancy sensor lighting controls will also be included.
Roll-up shades will be provided at the exterior windows in the classrooms.

All rooms will have resilient tile flooring.

The Art Classroom will be renovated in its current locations in the Gym/Music wing. Built-
in casework will be provided including wall mounted storage cabinets. A kiln will be
included and located to provide exhaust ventilation, safety, and security. Shelving will
be provided in the art storage area and additional storage will be provided for three-
dimensional project storage, flat files, and clay cart storage. Additional material
storage will be in an adjacent storage room.

Tall storage cabinets will have doors equipped for tack display space, accessible by
students.

Countertop sinks with both hot and cold water will be provided.
Additional power and data outlets will be provided at multiple locations.
Tack display boards for display of student work will be provided in the corridors.

New flooring will be resilient tile. Stain resistance and ease of maintenance will be
special considerations in this area.

The music room will serve the purpose of supporting the music programs for the entire
elementary program.

Acoustical wall panels will be utilized in the spaces.

Marker boards and tack boards will be installed.

The school’s Library/Media Center will be located with the Large Group Instruction
space and RAM Quest classroom at the cenfral core of the building, surrounded by all
of the grade level classrooms. This is fo be considered the Central ‘Living Room” of the
facility. This space will be equally accessible by all age groups in the building. The
media centfer will house the stacks and reference materials for research. An area for
storytelling and reading will be provided with an area for instruction and group/project-
based activities. Library equipment and furnishings will be provided. Additional storage
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casework will be provided to match this equipment. The library shelving will be
considerate of the range of age groups of the students and will be mobile.

The library will include additional power and data outlets, and handicap accessible
furnishings.

The existing gymnasium will remain for physical education and is located at the end of
the “specials” wing shared with Art and Music. Public toilet rooms are adjacent to the
gymnasium for nighttime functions.

The gymnasium flooring is existing to remain and the space will receive a fresh coat of
paint.

The Dining Commons, or what is commonly known as the Cafeteria, is located central
to the building in its existing location.

The Cafeteria floor material will be terrazzo.

Acoustical wall panels will be utilized in the space.

The kitchen will be enlarged to meet current standards and requirements. New
equipment as well as a walk-in refrigerator, freezer and dry storage room will be
provided. One serving line will be provided to serve two grade levels per serving.

One unified main office will be provided. The reception areq, offices and conference
room in the main office will have confrol and/or visual supervision of the main building
entrance. The main enfrance will be designed to provide a secure vestibule.

The office area will include a reception area, the Principal’s office, Guidance office,
Psychologist office, conference room, a workroom and kitchenette area. A faculty
foilet room is located within the administration suite.

A secure vestibule will be provided to control visitor access to the school through the
office. This provides supervised access to be controlled by office personnel.

The workroom will include file storage, supply storage, work counter, copier, fax, and
teachers’ mailboxes.
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The expanded nurse's office will be in close proximity to the main office. This location
will be convenient to the classrooms, the cafeteria, the gymnasium, and the main
office, and is located at a main enfrance for student pick-up or ambulance service.

The nurse's office will include a handicapped accessible toilet room accessible from
the space. A storage room wil be provided for a possible wheelchair and
vision/hearing testing equipment. A private exam room will be provided for student
privacy. Lockable cabinets will be provided to secure records and medications.

The Faculty room will be provided with sink and space for a refrigerator as well as a
power outlet for a microwave. The facility will be in proximity to the cafeteria and
kitchen and will also serve as a workroom/planning space.

The group toilet rooms will be designed to accommodate the handicapped and will
be provided for each gender. Individual toilet rooms are available for both students
and staff. Durable finishes, lighting and ventilation will be included. The group toilets
will also serve the nighttime functions in the cafeteria and gym with individual faculty
toilet rooms provided in the building. Kindergarten classrooms have individual toilet
rooms within the classrooms.

The existing corridors are Terrazzo which will receive a new terrazzo topping. The
corridor floor in the new classroom wing will be Terrazzo. Tack boards will be added
throughout the facility fo display student work.
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BUILDING PLANS AND IMAGES

The project site plans, floor plans and renderings follow:

NEW HIGH ROOF
ABOVE LGI

NEW
NOI

Proposed Site Plan
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Proposed floor plan removed for safety concerns.
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View of Typical Classroom
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The following pages are from the Pennsylvania Department of Education’s Planning
and Construction Workbook for reimbursable projects. They indicate the “schedule” or
list of rooms planned for this project and the corresponding “full-time equivalent” (FTE)
capacity. The total FTE is then adjusted for Special Education Classrooms and Resource
Rooms, and the project Enroliment-to-Capacity Ratfios.
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ELEMENTARY ROOM SCHEDULE FOR PROJECT BUILDIKG (1 OF 2)
Dintrict CICH Froisct Hamed Gradesi
Spring-Ford Area School District Spring City Elementary School K - 4
PROJECT PLANNED SPACES - SCHEDULED ARER ONLY
EXTSTING HEW TOTRL
#1 ¥z B3 #a ¥5 T 87 T L] §140 111 1z
ORIT URIT HUHBER TOTAL TOTAL THIT HUHBER TOTAL TOTAL TOTAL TOTAL
FIE AREA RAREA FIE ABEA ul ARER FTE ARER FIE
HAKE OF SPACE CAP 30 FT 30 FT CRP 50 FT UNITS 80 FT CAP 20 FT CAP
LIBRARY KK wxsx|l 1,600 10 1,600 | xxxx| 1,600 KRN
HALF-TIME KINDRGRTHN 50
HALE=TIME KINDRGRTN 50
HALF—TIME KINORGHTN 50
FULL-TIME KINDRGRTH 25 950 20 1,900 50 1,900 a0
FULL-TIME KINDRGRTH 23
FULL-TIME KINDRGRTH 25
REG CLSRM &6+ 50 FT 5 850 [ 4.0 3,400 104 B50) 50 4,250 125) 7,650 225
REG CLSRM &60+ 3Q FT 25
REG CLSEM &G0+ SQ FT 25
REG CLSEM 660+ 5Q FT 25
REG CLSEM 660+ 5Q FT 25
REG CLSRM 660+ 5Q FT 25
REC CLSRM &60+ 50 FT 25
REG CLSREM 660+ SQ FT 25
REG CLSRM 660+ 50 FT 25
REG CLSRM &60+ 50 FT 25
REG CLSEM &A0+ SQ FT 25
REG CLSEM &G0+ 5Q FT 25
REG CLSEM £60+ 350 FT 25
REG CLERM &60+ 5Q FT 25
REG CLSEM 660+ 5Q FT 25
REC CLSREM 660+ 50 FT 25
SEECIAL ED ROCOMS it b SEE PAGE Ald SEE PAGE Ald FAEMER | HXMEX
SMALL GROUE <B30 S0 FT HH WM 550 20 100 | xxxx] 1100 ARREX
SMALL GROUE <830 S0 FT hd$ 60 1.0 GE0 | XXEX 660 1.0 660 | XHHx|l 1,320 REREX
LARGE GROUP IWS 850+ S0 FT HHK HHKK 850 | 2.0 1700 | ¥xxx| 1700 HHHHN
LARGE GROUF INS 850+ S50 FT HHH WHNK HHHK KRR
ALTERNATIVE ED ROOM &6« 50 FT WK WHHK KKK KR
OTHER:
OTHER:
OTHER:
OTHER:
OTHER.:
OTHER:
OTHER:
PAGE A1l SUBTOTAL HEE RNMHME MEEEK 5960 150 0000 NHHKK 8310 125 15270 275

PLANCON-MA11
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ELEMENTARY ROOM SCHEDULE FOR PROJECT BUILDING (2 OF 2)
Dhstrlec/CTht: Project Masma: dradas
Spring-Fard Area School Distrct Spring Cily Elementary Schoal K - 4
FROJECT FLANNED SPACES — SCHEDULED AREAR ONLY
EXISTIRG HEW TOTAL
B Bz iz " B BE 17 18 a5 ¥10 E11 21z
UMIT UHIT HUMEER TOTAL TOTAL Us1T HLEER TOTAL TOTAL TRl TOTAL
FTE | ARER oF HEER FTE || ap=a oF AREA FIE AREA FIE
HAME OF ETACE chb | 50 FT | owr1=E | =PI car || sg FT | umzTs | sg FT CRE B3 FT “hE
COMPUTER ROOM XXX KKXX KAXX KK
COMPUTER ROOM KXY HAHE AEXX H
COMPUTER ROOHM HEX HHME HAEXX R
ART ROOM AXX BEQ 1.0 50 | WHEHE HXNX BSD W0
AHT ROOM HEE HAHE HEHE AHEEN
ART ROOM HAX MW EXXX HAME
HUOSIC ROOH XX ars 1.0 975 | MK AXHXY ars W0
MUSLC BDOM KER HARE BN AR
MUOSIC ROOHM HHX I HAXX A
OTHEER: KAX MU HAXX WA
OTHER: HEH HAHE HEHE HHEEN
MULTI-BURPOSE RM “xdll 2800| 1.0 2800 | xxxs AxdA|l 2300 ARERN
STAGE/FLATFORM XX KR HEHX WM R
LOCEER ROOM, DRYING XX XXX AXMX W0
& SHOWER RM — BDYS XXX ARNE HERX ARIX
LOCEER ROOM, DRYING | XXX XEXX® HHXX W
& SHOWER RM — GIRLS | XXX HRHE HEEK HHHEN
RATATORILM HEK SEE PAGE AlD SEE PAGE ALY AnmEx | HMEEx
KEITCHEMN & STORAGE XXX HEXE HEEX IR
§ OF SERVINGS: HHH HEARE HEXR AR
HMEALZ PREPARED: PER HEHM 1300 1.0 1,300 | xHEE HHHX| 1,300 HEEEN
SERVING: HEX AARR HREEE AR
CAFETERIA XXX HEXXE HEEX A
T SEAT: XXXY 2100 1.0 2100 | XXX XKENX) 2,100 W
FACULTY DINIMNG ROOM | XXX 5o0 1.0 390 | XXX HNXX 5ol WA
FACULTY BOOM WER HENE EXER AR
HEALTH SUITE {MURSE) XAX 00 1.0 SO0 | WK HAXX B00 A
BLOG ADMINSGUIDAKNCE | XXX HAHE HEKE ARAEN
TOTAL STAFF: XXNpg 1300 1.0 1,300 | KAEE 250 1.0 250 | XXXX]|| 1.550 WA
OTHEE: XXX KEXE HXEX KX
DOTHEE: KEX HENE EEXX RN
e
OTHER: HEA ARHE REKE ARAEN
OTHEE: WA M HEXX A
OTHEE: XXX HEXE HEEX HXXHER
OTHER: P L WK AN
e
FAGE A1l2 SUBTOTAL XX ] 10,475 | A e HEKNx 200 | Xxxx| 10725 A
PAGE A11 SUBTOTARL Y R A 5,960 150 || NN 9,310 128 | 15,270 275
BUILDIMG TOTAL sxdWEEEsy |xxxsg] 16,435 150 ||skane [Hxxxs] 9580 | 125| 25885 275

FLANCON-R12
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ROOM SCHEDULE ADJUSTMENTS
Distriet CIC: Project Hama: Cradas:
Spring-Ford Area School District Spring City Elementary Schoaol K_-_4
FROJECT FLANNED SPACES — SCHEDULED AREA OHLY
EXISTIRG HEW TOTAL
¥1 3 ¥4 45 46 L 43 L Bl Fll ¥lz
UNLIT |HUMBER| TOTAL TOTAL UNIT |WUMEBEE| TOTAL TOTAL TOTAL TOTAL
ARER aF ARER FTE AREA oFr ARER ETE AREA FTE
HAME OF SFACE CAPR || 30 FT | UNIIS SQ FI CRP S FT | UMITS 30 FT CAP 5Q FT CAP
ELEMENTARY O XXHXX | MM AK | HHHHH | REMK XXX XA | KEXKA | XXX [| XAHEKE | XXX
FROJECT ELEM CAP W] HHE | HMNNK]| 16435 150 WRMEM | XHENY| 9560 125 25 985 275
EINDERGARTEN DEDUCT —25|) XXXXX HAEKKX KRAKK KHKKK KRR HER
FOR HALF-TIME PRCEM NN HHEHRH MR HAHEE O
ADJUSTED ELEM CAP HORE [ O MR XM | 150 | EENHK | HEHEN| MMEEE | 125 || X¥HHXEXY 275
ENE/CRP ADJ FACTOR SO0 AKX MHHAX] AHHNK WA 2OOHAK ] HHXXK HWAAXNAX
JUSTIFIED ELEM SO0 | S0 M) MMM OO | MO MHNKK SO
REG PRE-SCHOOL 660+% 25
SP ED PRE-ZCHOOL BEDs* 25
SP ED 6604 30 FT 25 850 | 20 1,700 | 50 1,700 50
5F ED 660+ 50 FT 25
5P ED 660+ 50 FT 25
SF ED 660+ SQ FT 25
SF ED 660+ 30 FT 25
5P ED 660+ SO FT 25
EP ED 660+ 50 FT 25
SF ED RESQURCE ok
ROOM > 400 50 FT (MR =25}
SF ED RESOURCE XXX XXX XEXX XERXNX
BOOM = 400 50 FT XXX XXXX KAXX ARAXXK
5P ED < 401 52 FT XEX KAXX AN KANXKE
EP ED < 401 57 FT XXX KEXX XHXX KAAXHY
ADJUSTED ELEMENTARY NN [POOOOC | NxXxxK | 18,135 | 80 [O00od |Xxxxx| 9,560 27,685 a0
MIDDLE/SECONDARY KK HAKEK | KEKEK ]| KEHER | REEX || X | HEEEK | XEXE || XEEEE | KXHEEX
PROJECT MS/SEC UTIL A0 XHHEK | HMXEX AR EHEXX
ENR/CAF ADJ FACTOR OO || RN | M) HHEEK R | O | N HREH KK
JUSTIFIED MS/SEC LR AR b hESEE G EE S e HHHH KK
5P ED 660+ S{ FT 25
SF ED 660+ 50 FT 25
SF ED 660+ 50 FT 25
SP ER 660+ S0 FT 25
SE ED eal+ 50 FPT 25
5F ED 660+ 50 FT 25
SP ED 960+ 50 FT 23
5F ED RESOURCE Wi
EOOM > 44Ul 89 FT {MRR=25}
SP EDr RESOURCE XEX KEKX XHXX KEMXKX
ROCM > 400 52 FT HHX HAXE HAHX HENNHK
SF ED < 401 350 FT ¥HX HHHE HAEHM LA
SF ER < 401 80 FT XHX KERXX KA KEENEX
ADJUSTED MS/SEC 0| RN | MY R | KM
* Regular and Special Education Fre-School rooms must meet the requirements addressed in the Fart &
instructions. Verification that the reguirements will ba mat must ba submitted with Fart A.
e Justified Elementary or Middle/Secondary Capacity (Col. 12) divided by 25, The maximum capacity
that may ba raported in column 12 is 28, Saa Part A instroctions for a mora datailed axplanation.

PLANCON-ALE
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PROJECT FULL TIME EQUIVALENTS
District/CTC: Project MName: Grades:
Spring-Ford Area School District Spring City Elementary School K - 4
PROJECT PLANNED SPACES — SCHEDULED AREA ONLY
EXISTING NEW TOTAL
#1 #2 #3 4 5 #6 #7 48 #9 #10 #11 #12
unit|l vniT |wumBer [ Toran | toran || umiT [wumeer| Toran | ToTAL TOTAL TOTAL
FTE || AREA | oOF AREA FTE AREA | oOF AREA FTE AREA FTE
NAME OF SPACE cap ||so BT | uniTs | sg FT caP  ||se FT| UNITS | sQ FT CAP SQ FT CAP
ADJUSTED ELEMENTARY | XXX [XXXXX] XXXX 18,135 50 || XXXX | XXXX 9,560 27,695 50
ADJUSTED MS/SEC XXX'XXXXX XEXX XK XXXX
NATATORIUM * XXXKK] KKXX XXX | XXXX
NATATORIUM LOCKER XKAKX KEXKX KHXHKK
ROOM, DRYING & XXX KXXXE] ®KKXK XXXKX [[ XXXX| XXXX XXXXX KXXKXX
SHOWER RM - BOYS p00.4|9:0:0:0:( I ¢:6:0:4 XHXXK || XxXX | XXX XXXXX HAXKXK
NATATORIUM LOCKER HEXHK XXX KEXXHXK
ROOM, DRYING & XXX |KxxH] ®AKX XAXXX [[ XXXX| XXXX XXXXX HXXKXX
SHOWER RM — GIRLS | XXX [xxxxx| xxxx XXXKX || XXXX | XXXX XXXXX XXXXXX
DIST ADMIN OFFICE XRX [Py xxxx XXX | xuxx
VOCATIONAL XAXaxxy] XxXX XXx¥ | xuxx
PRJT BUILDING TOTAL | XXX[HXXXX¥] XXXX 18,135 | XXXXX || XXXX | XXXX 9,560 | XXXXX 27,695 :9:9:9:4:9:4

* REFER TO THE PART A INSTRUCTIONS TO DETERMINE IF CAPACITY SHOULD BE ASSIGNED. PLANCON-AL1S

The following pages are from the Pennsylvania Department of Education’s Planning
and Construction (PlanCon) Workbook for reimbursable projects. They indicate the
project accounting based on estimates. These estimates utilize the design
development cost estimate and are formatted to meet the PDE requirements.

The estimates and the various cost breakouts are shown on PlanCon D02, D03 and D04.
The Act 34 Maximum Building Construction Cost for New Building or Substantial Addition
and the Aggregate Building Expenditure Standard maximum cost calculations
adopted by the Spring-Ford Area School District Board of School Directors are shown
on PlanCon D20, D21 and D23.
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BROJECT ACCOUNTING BASED ON ESTIMATES (1 of 2)

Cistrict/CIC Frocject Hamei Froject ¥1
Spring-Ford Area School District Spring City Elementary School
ROUND FIGURES TO NEAREST DOLLAR
FROJECT COSTS HEW EXISTING TOTAL
A. STRUCTORE COSTS fincluds aite dewslopesnt)
1. General (meport costs for sanitary sewage disposal on licw B-1.] 2416.510 5,246,774 7663284
Z. Heating and Ventilating 517,509 2,430,686 2057195
3. Plumbing  (nepect costs fer sanitary sewage disposal es line E-1.} B2,1485 450 TER 521,953
4. Electrical 383,865 1,804,653 2,193,518
5. Asbestas Abatement (D04, line C-3) XX XX XX
&. Building Purchase Amount KX XX XX
T. OLher X (Excluds test borings and site suzvay]
a. Miscellaneous Tasting 130,000 130,000
k.
d.

a. PlanCon=-D=Add't Casta, Total

A-1 to A-T7 - Bubtotal 3,500,079 996587 13,465,950
8. Construction Inaurance
a. Owner Controlled Insurance Program on
Structure Costs (Exclodes sabestos abstsment, Building
pucchase and obtber strackuace costs nob coversd By the poogoan
k. Builder's Risk Insurance (if not inclided in prinea) 13,000 52 000 55,000
¢. Constructlon Insurance Total 13,000 52,000 5,000
4, TOTAL=-Structure CosStE (k-1 to A-7-Subktotal plus A-B-c} 3,513,079 10,017 871 13,530,950
B. ARCHITECT'S FEE
1. Architect'a/Engineer’s Fee on Structure 448,269 1,793,074 2,241,343
2. EPA-Certified Project Deasigner's XX XX XX
Fee on Asbestos ARbatement HEXKX XXX
3. TOTAL Architect's Fee 448,289 1,793,074 2,241,343
. MOVARBLE FIXTURES AND EQUIPMENT
1. Movabhle Fixtures and Eguipment 45 () R0 0 325,000
2. Architect's Faee
i, TOTAL - Movable Fixtures § Equipment 45,0040 280,000 325,000
O, STRUCTORE COSTS, ARCHITECT'S FEE,
MOVABLE FIXTUEES & EQUIPHMENT — 4 00§, 348 12,090 545 16,087 293

TOTAL {(A-9 plus B-3 and C-3)
E. SITE COSTS
1. Sanitary Sewags Disposal A

Z. Sanitary Sewage Dispasal Tap-In Fee and/ar
Capacity Charges
3. Owner Controlled Insurance Program/Bullder®s Risk
Insurance on Sanltary Sewage Dlisposal
4, Architaect"s/Bngineer™s Fee for
Sanitary Seawage Disposal

5, Site bhoquisitieon Costs X E K XXX
a. Gross Rmount Due from Settlement Statement LY XE X XXX
or Estimated Just Compenaation XE X XXX
k. Eeal Estate Appraisal Feas XA X XXX
c. Othar Related S5ite Acguisition Costs X E X XXX
d. 5ite Acguisition Costs - Total X XK XXX
6. TOTAL - Site Costs I
F. STRUCTORE COSTS, ARCHITECT'S FEE,
MOVABLE FILATURES & EQUIPHENT, AND 4 00§, 5348 12090 545 16,097 293

EITE COETS - TOTAL (D plus E-A)

* Type "Ho Fee" beside sach item for which ne design fes ia charged.

FLANCON-DO0Z
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PROJECT ACCOUNTING BASED OM ESTIMATES (2 of 2)
Dfatriot CiC: FEOjact Mame: Fooguat §:
Spring-Ford Area School District Spring City Elementary School
ROUND FIGURES TO NEAREST DOLLAR
PROJECT COSTS (CONT.) TOTAL
G, ADDITIONAL COMSTRUCTION-RELATED COSTS
1. Project Supservision (inc. Asbhestos Abatement Project Supervision) 776,036
2. Construction Manager Fee and Related Costs
3. Total Demalition o©f Entire Existing Structures and Related Asbestos Reamoval
to Prepare Project S5ite for Construction of Mew School Building and Belated
LHERA Clearance Air Meonitoring and EPR-Certified Project Designer's Fee
on Asbestos Abatement (Exclude costs for partial demcliticn.)
4., Architectural Printing 10,000
5. Test Borings 22,500
6. Site Surwvey 30,000
7. other {(attach schadule if needed)
2.
b. PlanCen-D-Add't Costs, Total 292,283
B. Contingency
9, TOTAL Additional Constructlion-Related Costs 1,130,815
H. FIMANCING COSTS BOND ISSUE/WOTE BOND ISSUE/NOTE BORD ISSUE,/ROTE XXX XXX
FOR THIS PROJECT ONLY SERIES oF 2023 SERIES oF 2024 |SERIES OF XX XXX
1. Underwriter Fees 64,968 48070 114,038
2. Legal Fees 42,500 45,000 &7, 500
3. Financial Advisor
4., Bond Insurance
. Paying Rhgent/Trustes
Fees and EXpenses 1,050 1,200 2250
6. Capitalized Interest
7. Printing 1,500 4,500 5,000
8. CUSIP & Rating Fees 18,085 23,000 41,085
%. Other
a . DAC Report 2.500 2,700 5,200
k. POS Prep, OTC & IPERO 5,624 4,650 10,274
10. TOTAL-Financing Costs 136,227 130,120 266,347
I. TOTARL PROJECT COSTS (F plus G-9 plus H-10) 17 454 459
BOMD ISSUE/MOTE BOND ISSUE/HOTE BOND ISESUE/NOTE
REVENUE SCURCES SERIES oF 2023 |[sERIES oF 2024 [SERIES OF TOTAL
J. AMOUNT FIMANCED
FOR THIS PROJECT ONLY 9,995,000 7,030.000 17,025,000
K. CRIGINAL ISSUE DISCOUNT/S
FPREMIUM FOR THIS PROJECT OMLY 14,068 22000 36,0688
L. INTEREST ERRNINGS
FOR THIS FROJECT OQNLY 291,723 141,667 433,390
M., BUILDING TWSURANCE RECEIVED
M. PREOCEEDE FROM ESALE OF BUILDING OF LAND
C. LOCAL FUNDS - CASH (SEE INSTRUCTICHNS)
F. OTHER FUNDS (ATTACH SCHEDULE)
2, TOTAL REVENUE SOURCES 17 494 459
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ADDITIONAL PROJECT COSTS

Digtriet/CTC: Project Name:d

Froject ¥
Spring-Ford Area School District Spring City Elementary School
D02-A. STRUCTURE COSTS (incl. site dew.) NEW EXISTING TOTAL
TOTAL — STRUCTURE COSTS
* = Type "No Fee" beside each item listed above for which no design fee is charged.
D03 - G. ADDITIONAL COMNSTRUCTICOMN-RELATED COSTS TOTAL
IC5 Reimbursables 60,000
Traffic Study 17,500
Building Plan Review 30,375
Building Permit 176,908
Plumbing Plan Review 7.500
TOTAL — ADDITIOMAL CONSTRUCTION-RELATED COSTS 292 283

SPRING-FORD AREA SCHOOL DISTRICT
SPRING CITY ELEMENTARY SCHOOL ACT 34 HEARING BOOKLET
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DETAILED COSTS

District /CTC: Froject Hame: Froject #:

Spring-Ford Area School District Spring City Elementary School

HEW EXISTING TOTAL

A, SITE DEVELOPMENT COSTS
(excludes Sanitary Sewage Disposal)

1. Genaral (include Rough Grading to Receiwve Building) 109,627 438,508 548,135
2. Heating and Ventilating

3. Flumbing 325 308 325,306
4, Electrical 316,500 316,500
5. Other: Tesling, Surveys, Ele. 113,816 113,616
6, Other:

7. A-1 thru A-& Subtotal 108,627 1,193,930 1,303,857

g. Construction Insurance

a. Owner Controlled Insurance Program
on Site Development Costs

b. Builder's Risk Insurance (if not included in primes)

o. Construction Insurance - Subtotal

9. Site Development Costs - Total 109,627 1,193,930 1,303 557

B. ARCHITECT"'S FEE ON SITE DEVELOPMENT

EXISTING

C. ASBESTOS ABATEMENT

1. Asbestos Abatement

Z. AHERA Clearance Alr Monitoring

3. Asbestos Abatement Toetal (D02, line A-E)

L. EFA-CERTIFIED PROJECT DESIGNER'S FEE ON ASBESTOS
ABATEMENT (DOZ, LINE B-Z)
E. ROOF REPLACEMENT/REPAIR

1. Foof Replacement Repair
2. Owner Controlled Insurance Program on Boof Replacement/Repailr
3. Builder's Risk Insurance (if not included in primes)

4, Foof Replacement /Repair - Total

F. BRCHITECT'S FEE ON ROOF REFLACEMENT/REFAIR

PLANCON-D04
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ACT 34 OF 1973: MAXIMUM BUILDING CONSTRUCTION COST
FOR NEW BUILDING OR SUBSTANTIAL ADDITION ONLY

District /CTC: Project Hame: Froject #:

Spring-Ford Area School District  |Spring City Elementary School

Act 34 applies only to costs for new construction. The legal regquirements
do not address the costs for alterations to existing structures. For this
reagon, costs associated with the existing structure and other related costs
should not be included in the following calculations.

A, STRUCTURE COST, ARCHITECT'S FEE, MOVABLE FIXTURES

AND EQUIFMENT (D02, line D-NEW) 3 4 006,348
BE. EXCLUDAELE COSTS FOR NEW CONSTRUCTION THE FIGURE ON
, , LINE A SHOULD
1. Site Development Caosts (D04, line A-T7-HEW) 5 1,303,557 NOT BE ADOPTED

2. Architect's Fees on the abaove BY THE BORRD.

excludable costs 3

3. Vocational Projects Only - Mowvable
Fixtures & Egquipment (D02, line C-3-HEW) 1

4, Total Excludable Costs
{(B-1 plus B-2 and BE-3) S 1,303,557

C.ACT 34 MAXIMUM BUILDING COWNSTRUCTION COST

{A minus B-4) 5 2,702,791
THE BOARD MUST ADOFT THE FIGURE ON //v _—

LINE C BEFORE SCHEDULING THE FIRST
ACT 34 HEARING.

IF THE MAXIMUM BUILDING CONSTRUCTION COST BASED ON BIDS IS EQUAL

TO OR GREATER THAN THE MAXIMUM BUILDING CONSTRUCTION COST BASED ON
ESTIMATES PLUS ETGHT PERCENT (LINE D A SECOND PUBLIC HEARING WILL
BE BEQUIREDR BEFOERE ENTERING INTO CONTRACTS AND STARTING CONSTRUCTICN

DN _ANY PLANNED WORK.

0. ACT 34 MAXIMUM BUTLDING CONSTRUCTION COST

TIMES 1.08 (T times 1.08) g 2,919,014
THE FIGURE ON LINE D /’
SHOULD NOT BE ADOPTED BY
THE BOARD.

FLANCON-D20
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ACT 34 OF 1973: SCHOOL BUILDING CAPACITY (1 of 2)
Diarsict /OTC: Projact Hams: Preject §:
Spring-Ford Area School District Spring City Elermentary School
ACT 34 CAPACITY FRACTION
L. SCHEDULED AREA FOR THE NEW BUILDING OR ADDITION USE AREAS
{Al%, PFroject Building Total, column #9) !'RQM’_‘,' 9,560 sq. fE .
B. SCHEDULED AREA FOR THE TOTAL BUILDING APPROVED
{219, Project Building Total, column #11) PART A\‘n 27,695 aq.ft.
C. ACT 34 CAPACITY FRACTION (line A divided by line B) 0.3452
(RO T 4 DEC FL)
#*% BARSED ON SCHEDULED AREA FOR TOTAL BUILDING *+**
ELEMENTARY BUILDIMG
250-65% 50 FT||660-76% 5Q FTH770-8B4% 50 FT 850+ 50 FT |JTOTAL
PR L CE T CSIET] LT R K AT
CAR \L ROOME ICTAL CAP ROOME TUTAL [OTAL
ETHNDERGARTEN 32 34 35 2 70 70
BEGULAE CLASSROOM HHM | Mxx | Hux || 22 34 35 4 s s
SMALL GROUF/SEMINAR 24 2 45 32 2 64 34 W HHH | KHX 112
LARGE GROUF INSTR OO | | MO ) 00| R | KM MMM | HEN | HEX || 35 2 70 70
COMPUTER ROOM HEW | KKK | XXX 32 34 35
ART ROOM HEM | MM | X¥X 32 34 35 1 35 5
MIOSTIC ROOM ** HEM | ¥ME | XXX 32 34 35 1 35 a5
BE:; PRE-SCHOOL HEW | XEM | XXX 32 34 35
SPEC ED PRE-SCHOOL HEM | ¥MM | X¥X E¥ EL ]
SPECIAL ED CLSEM S 4 32 34 25 2 7o 7o
SPECIAL ED RESOURCE (MAX = 1 RM) 24 32 34 35
MATATORIUM A b I BN A R | R b a5
0, BUILDING TOTAL 707
E. PROBATED ELEMENTARY CAPACITY FOR MIDDLE SCHOOL (D22, M minus 0O
F. ELEMEMTARY CAPACITY (O plus E} TO7
G. ACT 34 ELEMENTARY CAPACITY (F times C; rounded to nearest whole number) 244
DISTRICT ADMINISTRATION OFFICES
H. TOTAL NUMBER OF POSITIONS TO BE HOUSED
{Al6,; Number of Pesitions Listed)
I. ACT 34 DISTRICT ADMIMNISTRATION CFFICE CAPACITY
{H times 1.3; rounded to nearest whole number)
VOCATIONAL BUILDING
J. TOTAL SCHEDULED AREAR
{217, Building Total, column #12) =q.£E.
E. VOCATIONAL CAPACITY
{J divided by 100 times 1.44; rounded to nearest whole number)
L. ACT 34 VOCATIOMAL CAPACITY
(K times C; rounded to nearest whole number)

* SEE INSTRUCTIONS FOR ROOMS NOT LISTED HERE.

** ONLY INCLUDE MUSIC CLASSROOMS; DO NOT INCLUDE BAND ROOMS,
CHORAL ROOMS OR INSTRUMENTAL ROOMS

PLANCON-DZ21
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ACT 34 OF 1973: AGGREGATE BUILDING EXPENDITUEE STANDARD

District/CTC: Frodject Wame: Froject k@
Spring-Ford Area School District Spring City Elementary School
L. GRRDES K-6
1. Act 34 Elementary Capacity (D21, line G} 244
2, Z023-2024 Per PFupil Cost Limit 524,073
3. Building Expenditure Standard for Grades K-6
(A-1 times A-2) E 5,873,812

B. GRADES T-=-9
1. Grades 7-% Capacity
a. Act 34 Secondary Capaclity (D22, line R)

b. Proratien Fraction (building housing
grades 7-9% - 1.00; grades 7-12 - .50;
grades B-12 - 0.40; grades %=-12 - .25;
grades 10-12 - 0.00) (RN YO 2 DEC FLA

c. Grades 7-9 Capacity {(l-a times 1-b;
rounded to nearest whole number)

2, 2023-2024 Per Pupil Cost Limit $36,110
3. Building Expenditure Standard for Grades 7-9
(B-1-¢ times B-2} 5

C. GRADES 10-12 / DAOD
1. Grades 10-12 Capacity
2. Act 34 Secondary Capaclity (D22, line R)
b. Proratien Fraction (building housing

grades 7-9 - 0.00; grades 7-12 - ,50;
grades 8-12 - 0D.60; grades %-12 - .75;
grades 10-12 - 1.00) (RCUND T0 2 DEC PL}

c. Grades 10-12 Capacity (l-a times l-bj;
rounded to nearest whele number)
d. Act 34 District Administration Office
Capacity (D21, line I)

&, Grades 10-12 / DAO Capacity (l-c plus l-=d)
2. 2023=2024 Per Pupil Cost Limit 544,713
3. Building Expenditure Standard for

Grades 10-12 / DAD (C-l-e times C-2)

A

0. VOCATIONAL
1. Act 34 Vocational Capacity (D21, line L)

2. Z2023-2024 Per Pupil Cost Limit 544,713
3. Building Expenditure Standard for Vocational
(b-1 times D-2) 5
E. AGGREGATE BUILDING EXFENDITURE STANDARD
(A-3 plus B-3 plus C-3 plus D-3) 5 5,873,812
F. ACT 34 MAXIMUM BUILDING CONSTRUCTION COST (D20, line C) 2 2702,

IF THE ACT 34 MAXIMUM BUILDING CONSTRUCTION COST (Line F) EXCEEDS THE
AGGREGATE BUILDING EXPENDITURE STANDARD (Line E), THIS FROJECT REQUIRES
A REFERENDUM.

REFERENDIM (if applicabkle)
fate Advertised

Date Held

PLANCON-DZ3
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VI - PART SIX

ANALYSIS OF FINANCING ALTERNATIVES
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We have analyzed four alternative methods of financing the proposed construction of a
replacement of the Spring City Elementary School (the "Spring City Elementary School Building
Project"). We have also estimated the annual direct and indirect costs of financing, all as
required by the Department of Education regulations issued November 4, 1978.

The four alternatives of financing that we examined are:

1 Cash or Short-Term loan

2.  General Obligation Bond issue

3. Local Authority issue

4. State Public School Building Authority (SPSBA)

Based on an analysis of the School District's financial statements for recent years, of the
financing projections prepared in connection with this project and discussions with the
School District, we have determined that a cash financing or short-term bank loan was
not feasible. The School District does not have the funds necessary to pay cash for the
Spring City Elementary School Building Project nor does it appear that the School District
would be able to raise the required funds to meet the requirements of a short-term loan.

We then analyzed in detail the three alternatives which would require the School District
to incur long-term debt: General Obligation, Local Authority and SPSBA bond issues. For
each alternative, we estimated a bond issue size and calculated the annual debt
service requirements based upon a limited wrap-around service structure with a
borrowing term of 14 years. Financing costs and interest rates were higher for both the
Local Authority and the SPSBA issue, which resulted in larger bond issues and higher
average annual payments than a General Obligation bond issue. A Local Authority issue
would also have annual administrative expenses, which raised the annual payments
further. The General Obligation alternative also offers the School District the advantage
of increased flexibility and control over the structure of the bond issue and the
investment of bond proceeds. Based on these estimates and past experience, the least
costly alternative for financing the Spring City Elementary School Building Project is the
General Obligation Bond issue.

)

@’L;.;f
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GENERAL LOCAL
General Local State
Obligation Authority Authority
Issue Issue* Issue
Construction and Related Costs'
Structure Costs $13,530,950 $13,530,950 $13,530,950
Architect's Fee 2,241,343 2,241,343 2,241,343
Movable Fixtures and Equipment 325,000 325,000 325,000
Additional Related Construction Costs 1,130,819 1,130,819 1,130,819
Total Construction and Construction Related $17,228,112 $17,228,112 $17,228,112
Financing Costs
Underwriters Discount 114,056 122,610 122,610
Bond Insurance 0 0 0
Capitalized Interest 0 0 0
Legal Fees 87,500 105,000 125,000
Bond Rating Fees 41,085 45,000 45,000
Financial Advisor 0 0 0
Printing 9,000 7,500 7,500
Paying Agent or Trustee Fees 2,250 5,000 5,000
Others 12,456 22,500 22,500
Subtotal 266,347 307,610 327,610
Total Project Cost $17,494,459 $17,535,722 $17,555,722
Net Original Issue Discount/Premium 36,069 38,525 38,525
Less: Interest Earnings? 433,390 433,390 433,390
Total Bonds To Be Issued $17.025,000 $17.063.807 $17.083.807
Annual Debt Service for Series of 2023 & 2024 $1,711,250 $1,762,588 $1,780,213
Less: State's Share3? - - -
School District's Share $1,674,252 $1,762,588 $1,780,213
Incremental Mills Required* 1.3163 1.3558 1.3694

* A Local Authority would have annual administrative expenses which have not been included in these

calculations.

Notes:

1. Source: PlanCon documents prepared by the School District's Architect.

2. Estimated interest income from investment of the Construction Fund moneys.
3. Estimated at an effective rate of approximately 0.00%.

4. One mill of Real Estate Tax has an assumed constant value of $1,300,000.

SPRING-FORD AREA SCHOOL DISTRICT
SPRING CITY ELEMENTARY SCHOOL ACT 34 HEARING BOOKLET
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The School District does not anficipate receiving reimbursement from the State on this
project due to the PlanCon moratorium that is currently in place. Although it is hopeful
that a new proposed PlanCon 2 could be a program that provides support to the School
District’s local tax base which will support 100% of the direct costs.

The following is a summary of the direct costs of the Spring City Elementary School
Building Project in terms of the estimated annual debft service (net of any reimbursement)
and the millage equivalent of the same, assuming wrap-around debt service payment
structure. The direct costs will be phased-in over fiscal years 2023-24 and 2024-25. One
mill of real estate taxes is assumed to equal 1,300,000.

The School District does not expect to incur any additional annual indirect costs for the
Spring City Elementary School Building Project. After the Project has been completed,
the School District anficipates a decrease in utility costs over the utility costs of the
existing Spring City Elementary School due to new building efficiencies. Additionally,
there will be no additional staffing increases for either professional or non-professional
staff. Transportation will remain unaffected as well, since the location of the new Spring
City Elementary School is on the site of the existing Spring City Elementary School. There
will be no millaae increase estimated for indirect costs, based upon the value of one mill
being equal to $1,300,000.

The following is a summary of the annual direct and indirect costs of the Spring City
Elementary School Building Project in dollars and millage.

Annual Direct Cost $1,711,250
Less: State’s Share 0
Plus: Annual Indirect Cost 0

Net Annual Direct and Indirect Costs $1,711,250
Annual Direct Cost (Mills) 1.3163 Mills
Less: State’s Share 0.0000 Mills
Plus: Annual Indirect Cost (Mills) 0.0000 Mills

Net Annual Direct and Indirect Costs 1.3163 Mills

The net effect is calculated by totaling the school district’s direct costs $1,711,250 net of
estimated state reimbursement $0 plus the indirect costs $0 in terms of both dollars and
mills.

SPRING-FORD AREA SCHOOL DISTRICT
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Less: State

Interest Interest Total Debt Cap. Total Debt Fiscal Net Reimbursem. Net Annual
Date Principal Rate Payable Service Interest Fund Service Debt Service 0.00% Debt Service
30-Now-23 0.00 0.00 0.00 0.00
1-Apr-24 5,000 5.000% 150,483.25 155,483.25 155,483.25 155,483.25 0.00 155,483.25
1-Oct-24 223,734.38 223,734.38 223,734.38
1-Apr-25 5,000 5.000% 223,734.38 228,734.38 228,734.38 452,468.75 0.00 452,468.75
1-Oct-25 - 223,609.38 223,609.38 223,609.38
1-Apr-26 640,000  5.000% 223,609.38 863,609.38 863,609.38 1,087,218.75 0.00 1,087,218.75
1-Oct-26 - 207,609.38 207,609.38 207,609.38
1-Apr-27 670,000 5.000% " 207,609.38 877,609.38 877,609.38 1,085,218.75 0.00 1,085,218.75
1-Oct-27 - 190,859.38 190,859.38 190,859.38
1-Apr-28 705,000 5.000% " 190,859.38 895,859.38 895,859.38 1,086,718.75 0.00 1,086,718.75
1-Oct-28 - 173,234.38 173,234.38 173,234.38
1-Apr-29 740,000 5.000% 7 173,234.38 913,234.38 913,234.38 1,086,468.75 0.00 1,086,468.75
1-Oct-29 - 154,734.38 154,734.38 154,734.38
1-Apr-30 775,000  5.000% " 154,734.38 929,734.38 929,734.38 1,084,468.75 0.00 1,084,468.75
1-Oct-30 - 135,359.38 135,359.38 135,359.38
1-Apr-31 815,000  4.000% 135,359.38 950,359.38 950,359.38 1,085,718.75 0.00 1,085,718.75
1-Oct-31 - 119,059.38 119,059.38 119,059.38
1-Apr-32 850,000  4.000% 119,059.38 969,059.38 969,059.38 1,088,118.75 0.00 1,088,118.75
1-Oct-32 - 102,059.38 102,059.38 102,059.38
1-Apr-33 880,000  4.000% 102,059.38 982,059.38 982,059.38 1,084,118.75 0.00 1,084,118.75
1-Oct-33 - 84,459.38 84,459.38 84,459.38
1-Apr-34 920,000 4.125% 84,459.38 1,004,459.38 1,004,459.38 1,088,918.75 0.00 1,088,918.75
1-Oct-34 - 65,484.38 65,484.38 65,484.38
1-Apr-35 955,000 4.125% 65,484.38 7 1,020,484.38 1,020,484.38 1,085,968.75 0.00 1,085,968.75
1-Oct-35 - 45,787.50 45,787.50 45,787.50
1-Apr-36 995,000 4.500% " 45,787.50 1,040,787.50 1,040,787.50 1,086,575.00 0.00 1,086,575.00
1-Oct-36 - 23,400.00 23,400.00 23,400.00
1-Apr-37 1,040,000  4.500% 23,400.00 1,063,400.00 1,063,400.00 1,086,800.00 0.00 1,086,800.00
$9,995,000 $3,649,265  $13,644,264.50 $0.00  $13,644,264.50 $13,644,264.50 $0.00  $13,644,264.50
Reimbursement Calculation:
Project Reimbursement 0.00% **
CARF 23.45%
State Share 0.00%
** PlanCon D-14 Line N
Less: State
Interest Interest Total Debt Cap. Total Debt Fiscal Net Reimbursem. Net Annual
Date Principal Rate Payable Service Interest Fund Service Debt Service 0.00% Debt Service
1-Oct-24 78,034.17 78,034.17 0.00 78,034 .17
1-Apr-25 5,000 3.530% 117.051.25 122,051.25 122,051.25 200,085.42 0.00 200,085.42
1-Oct-25 116,963.00 116,963.00 116,963.00
1-Apr-26 445,000 3.350% 116,963.00 561,963.00 561,963.00 678,926.00 0.00 678,926.00
1-Oct-26 109,509.25 109,509.25 109,509.25
1-Apr-27 460,000  3.190% 109,508.25 569,509.25 569,509.25 678,018.50 0.00 679,018.50
1-Oct-27 102,172.25 102,172.25 102,172.25
1-Apr-28 475,000 3.150% 102,172.25 577,172.25 577,172.25 679,344.50 0.00 678,344.50
1-Oct-28 94,691.00 94,691.00 94,691.00
1-Apr-29 485,000 3.130% 94,691.00 579,691.00 579,691.00 674,382.00 0.00 674,382.00
1-Oct-29 87,100.75 87,100.75 87,100.75
1-Apr-30 505,000 3.140% 87,100.75 592,100.75 592,100.75 679,201.50 0.00 679,201.50
1-Oct-30 79,172.25 79,172.25 79,172.25
1-Apr-31 520,000 3.160% 79,172.25 599,172.25 599,172.25 678,344.50 0.00 678,344.50
1-Oct-31 70,956.25 70,956.25 70,956.25
1-Apr-32 535,000 3.190% 70,956.25 605,956.25 605,956.25 676,912.50 0.00 676,912.50
1-0Oct-32 62,423.00 62,423.00 62,423.00
1-Apr-33 550,000 3.220% 62,423.00 612,423.00 612,423.00 674,846.00 0.00 674,846.00
1-Oct-33 53,568.00 53,568.00 53,568.00
1-Apr-34 570,000 3.240% 53,568.00 623,568.00 623,568.00 677,136.00 0.00 677,136.00
1-Oct-34 44,334.00 44,334.00 44,334.00
1-Apr-35 590,000 3.380% 44,334 .00 634,334.00 634,334.00 678,668.00 0.00 678,668.00
1-Oct-35 34,363.00 34,363.00 34,363.00
1-Apr-36 610,000  3.490% 34,363.00 644,363.00 644,363.00 678,726.00 0.00 678,726.00
1-Oct-36 23,718.50 23,718.50 23,718.50
1-Apr-37 630,000 3.640% 23,718.50 653,718.50 653,718.50 677,437.00 0.00 677,437.00
1-0O¢t-37 12,252.50 12,252.50 12,252 .50
1-Apr-38 650,000 3.770% 12,252.50 662,252.50 662,252.50 674,505.00 0.00 674,505.00
$7.030,000 $1,977.532.92 $9,007.532.92 $0.00 $9,007.532.92 $9,007,532.92 $0.00 $9,007,532.92
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