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(Eccles and Mittman, 2006)

Implementation Science: What is it?

L

“...the scientific study of methods to promote the systematic uptake of
research findings and other evidence-based practice into routine practice
and, hence, to improve the quality and effectiveness of health services.”




THE THING
the intervention / practice /
curriculum / assessment /
innovaiton
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We know some things
about the THING

Some THINGS are Not every district, school,

9
better than other or classroom needs ALL outcomes on their own
THINGS the same THINGS
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Implementation is

DOING THE
THING

7
DOING the THING is
EVERYTHING
133
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DOING the THING DOING the THING is Some DOING the THING
requires adults to change necessary for improved is better than other
their behavior student outcomes DOING the THING
8
Let’s
Break It
Down
Exercise =
The THING
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The Plan for the THING

Plan:
60 min/ 5 days
(300 min total)

Sk
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Implementation outcomes are
HOW MUCH & HOW WELL you
DO the THING

The Doing of the THING

Plan:
60 min / day
(300 min total)

Actual:

30 min talking
30 min exercise
(150 min total)
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The Doing of the THING

Plan: Eﬂ

60 min / 5 days

(300 min total)

Actual: -
60 min / 2 days ﬂ!
(120 min total)
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The Doing of the THING

Plan:
60 min / day
(300 min total) Tue

Actual:
15 min exercise

(75 min total) l
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The Doing of the THING

Plan: [ ]
60 min / day Jr%
(300 min total) Ak
rra
Actual: g’%
60 min spent v

A
(0 min exercise) ﬁ
J
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Studnts need adults to
DO THE THING

(consistently & comprehensively over time)
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SUSTAIN COLLABORATIVE SUSTAIN COLLABORATIVE

Building on their leadership skils, princpals can
‘apply a small number of Implementation behaviors.
0 positively nfluence sustained practice.
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A sustained practice

is implemented SUSTAIN
consistently and COLLABORATIVE
comprehensively O
across time.

20

When effective practices are
sustained, students achieve
better results, more quickly!

SUSTAIN
COLLABORATIVE

cO




It's good for students.
It's better for educators.
It saves resources.

It's (sometimes) required by law.

SUSTAIN
COLLABORATIVE

(00
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So, what's the problem?

Sustaining a practice
isn’t easy.

SUSTAIN
COLLABORATIVE

(028

4.SUSTAIN  1.EXPLORE

Sustaining an effective
practice involves behavior
change - a complex and
ongoing process involving
learning, building
confidence, and problem-,

solving barriers.
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Focus on a
small number
of new, needed
practices.

inlenenti | Supperpon

ottt

Adoptprcice

Adopttooddrns
) = NECNCED
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« How does this practice meet an
important need in our school or district?
« Do we already have a practice that
meets this same need?
o Can we improve the existing
practice, instead of adding a new

EXpI 0 ratl On . V\matoﬂees";urces are available in the

school, district, or community to support
this practice over time?
o Space? Knowledge, skills, or
experience? Funding? Materials?
« Does this practice align with the culture
and values of our community?

26
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PRACTICES PEOPLE ASSETS
* What skills/issues are * Whoiis = What programs/
e S O u rce addressed? available? services/funding are
. « Is it evidence-based? Is it « What are they community?

materials are needed?

Resource mapping can help maximize available
resources and avoid initiative overload.
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Change doesn’t
happen over night.
happens over
time. Make 2 plan to buid
consensus,reduce/remave
ineffective practices
systematicaly, and provice
support for educatars to sustain
effective practices.

It's complicated.

De stpng
- o f i, Tk oot
et & e,
Jimplementation :ze
(aka systematically stopping s
one practice to be able to Mt
sustain another) ki e e s on
e ol No e s
comentodo

It's NOT failure.
It's important we continue to learn and
adjust to best support our school! Adopt a

implementation climate that encourages
learring and expects change over time.
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LESS,
BUT
BETTER.

Don't rush
use. Take
time to
prepare.

30
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« Do the majority of implementers “buy-in"
to this practice?
« How will we train implementers of this
practice?
» What is our plan to support implementers
er time?

P re paratl on . 0D\'/:: we need to adapt this practice to fit

our school and community context?
* What new resources are needed for this
practice to work?
+ Materials? Space? Personnel?
« How will we inform parents of this new
practice?

3/18/24
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Contextual
fit is critical.

MAP CRITICAL
COMPONENTS FOR ADJUSTMENT MONITOR *

When practices are planfully adapted, they
are more likely to be sustained and

improve outcomes.

Q > @

IDENTIFY AREAS ADJUST &

33
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THE TRAINING IS A LIVING

1 GOT A BIG i
BINDER .

B i

High-quality training,
for all implementers,
IS critical.

:
%
!
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S .

Explain Model Rehearse & Feedback

Describing the practice Demotpstrhatling ttl:e Having the educator
and the theory helps practice helps the _rehearse the practice -
the educator educator develop first with support and then
knowledge about independently- and
understand the purpose hat h ti ]
and need for each what each practice providing feedback can
ractice component component and what increase preparation and
P P . it should look like. confidence.
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Even after high-quality
training, fidelity tends to
drop within 10 days.

On-going
support for
implementers
is critical.

39
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Most educators
— like most people! —
struggle to integrate a new
practice into their existing
routines.
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= O

Deliver all in an enthusiastic for the fully
components of a and responsive recommended
practice, manner, time
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SO, WHAT ARE
BEST PRACTICES IN COACHING?
e Targeted - has a o Data-driven - utilizes
{ | data to systematically
fheaatrifﬁeofrogﬂgpgfe build skills, reflect on

all coaching activities growth, and provide N
feedback Supporting

Successful
Interventions

* Tailored - . in Schools
individualized to the * Training -
educator’s needs, includes direct
skills, and context training,

modeling,
practice, and

* Timely - occurs feedback in the
regularly over an educator’s
extended period of classroom

time

« Flexible - can incorporate additional implementation supports,
such as implementation planning, prompting, and self-
monitoring, based on the educator’s needs

42
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PREPARATION
IS PREREQUISITE

TO
SUCCESS.

3/18/24

Lead use
of the
practice.

44

Implementation | e pacice reacting e suenis who

« Is the practice being delivered with fidelity?

« Do implementers report that the practice is
acceptable and feasible?

« What supports are being provided to
implementers?

It?
* What barriers are implementers
experiencing?
 What funding or other resources will be
needed to support delivery of this practice?,

45
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A climate of
doing,
learning, &
safety

is critical.
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Make DOING the THING the

THING to DO
el Y
\ //////// ." d ‘
2 of \

Talk about the process Report out on data. Recognize doers.
of DOING the THING.

47

g%f ﬁf*@ %iﬁ% % Expect struggle.

-y Embrace failure.
d Lcamn quickly.

Students are
waiting.

48
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Be efﬁcient Use data to identify educators who

need more support.

Meet educators where they are.

Be reSponSive, Provide ongoing training, support,

and resources/ materials.

Listen to educators’ barriers to using
Problem-solve. the practice consistently.

Strategize ways of responding to

these barriers.

49

Monitoring
DOING the
THING is
critical.

50

Problem-

soling
approach

used by most

MTSS teams

Monitor outcomes of the THING

\ 4

Evaluate the THING

THING didn’t help

THING helped A0

51
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Identify a learmer concern (the PROBLEM)

Identify an intervention (the THING)

[Monitor outcomes of the|

THING

Evaluate the THING

THING done + THING done +
THING helped THING didn't help.

53

Problem-
solving
approach used
by the most
effective
MTSS teams

Identify a learner concern (the PROBLEM)

Identify an intervention (the THING)

[Monitor outcomes of the|

Evaluate the THING

THING done +  THING NOT done + THING NOT done +  THING done +
THING helped  THING helped  THING didn'thelp  THING didn't help

54
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Fidelity Measurement 101
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DOCUMENTING the
DOING of the THING
is critical for
equitable and legally
defensible practice.

Supporting
.1, DOING the
7 THING is
M critical.

57
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.................................................. Allimplementers need

Supporting coaching.
Successful e
Interventions | swsustin - Use data to determine who

. Effective
LisaM. :ll;l:vmsm(e:(':agl? alnusuzli::l.e:ﬂelr:::‘k needs What IeVel Of coaChing -
v think MTSS for implementers.

Use available protocols to
support implementers’
DOING the THING.
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SUPPORTING ADULTS
IS ESSENTIAL TO
IMPROVED STUDENT
OUTCOMES.

20



4. SUSTAIN
Persevere

3. IMPLEMENT 3,
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Sustainment

« How are implementation and student
outcomes being reported to staff?

« How is sustained practice use being
celebrated?

* What can we do better?

« Next semester? Next academic year?

« What resources are needed to sustain this
practice?

« Which staff need support in delivering this
practice?

62

oHow is it
going? What
should we do

differently?

oKeep it up
or make
needed
changes

oTry it! Make
achange &
document it

oHow did it
go? What
did we

learn?

63
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How will you recruit DOERS?

How will you incorporate your
How will you train new hires to DO THINGS into policy & procedure
the THINGS? d

locuments?

3/18/24
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CHANGE IS THE
ONLY CONSTANT.
BE READY. ADAPT.

DO THE THINGS.

A sustained
practice is
implemented
consistently and
comprehensively
across time.

66
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It's good for students.
It's better for educators.

It saves resources.

It's (sometimes) required by law.

SUSTAIN
COLLABORATIVE

(020)
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GContactus
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Get support with sustained pracice,

We're a funded research
team from UConn and
Columbia

University helping K-5
teachers to deliver
evidence-based behavior
interventions for students
demonstrating challenging
behavior.

e.org/prime2-recruitment

https://www.sustaincollaborativ

PRIME >

PLANNING REALISTIC IMPLEMENTATION

AND MAINTENANCE BY EDUCATORS
Are you a K-5 teacher?
Do you have a student in your classroom
presenting with mild to moderate behavioral
challenges?
Are you interested in receiving consultative

') support to effectively implement a behavior

plan for the student?

prime@uconn.edu

69
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) SUSTAIN COLLABORATIVE
101: EVALUATING FIDELITY

I
Supporting |
Successful | mer,

Interventions | sseae
n SChOOLS | immenatin

ah Cor ek

1)

[t

Please, reach out!
prime@uconn.edu
lisa.sanetti@uconn.edu
mc5256@tc.Columbia.edu

coLLAB
HAT IS FIDELIT
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