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Implementation Science: What is it?

“…the scientific study of methods to promote the systematic uptake of 
research findings and other evidence-based practice into routine practice 
and, hence, to improve the quality and effectiveness of health services.”

(Eccles and Mittman, 2006)
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THE THING
the intervention / practice / 
curriculum / assessment / 

innovaiton
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We know some things 
about the THING

Some THINGS are 
better than other 

THINGS

Not every district, school, 
or classroom needs ALL 

the same THINGS

THINGS don’t change 
outcomes on their own
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Implementation is 
DOING THE 

THING
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DOING the THING is 
EVERYTHING

DOING the THING 
requires adults to change 

their behavior

DOING the THING is 
necessary for improved 

student outcomes

Some DOING the THING 
is better than other 
DOING the THING
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Let’s 
Break It 
Down

Exercise = 
The THING
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The Plan for the THING

Plan: 
60 min / 5 days
(300 min total)
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Implementation outcomes are 
HOW MUCH & HOW WELL you 

DO the THING
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The Doing of the THING

Plan: 
60 min / day
(300 min total)

Actual: 
30 min talking
30 min exercise
(150 min total)

12



3/18/24

5

The Doing of the THING

Plan: 
60 min / 5 days
(300 min total)

Actual: 
60 min / 2 days
(120 min total)
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The Doing of the THING

Plan: 
60 min / day
(300 min total)

Actual: 
15 min exercise
(75 min total)
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The Doing of the THING

Plan: 
60 min / day
(300 min total)

Actual: 
60 min spent
(0 min exercise)
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Students need adults to 
DO THE THING 

(consistently & comprehensively over time)
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A sustained practice 
is implemented 
consistently and 
comprehensively 
across time.
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When effective practices are 
sustained, students achieve 
better results, more quickly! 

21



3/18/24

8

It’s good for students.

It’s better for educators.

It saves resources.

It’s (sometimes) required by law. 
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So, what’s the problem?

Sustaining a practice
isn’t easy.
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Sustaining an effective 
practice involves behavior 
change - a complex and 

ongoing process involving 
learning, building 

confidence, and problem-
solving barriers.
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Focus on a 
small number 
of new, needed 
practices.

25

Exploration

• How does this practice meet an 
important need in our school or district?
• Do we already have a practice that 

meets this same need?
⚬ Can we improve the existing 

practice, instead of adding a new 
one?

• What resources are available in the 
school, district, or community to support 
this practice over time?
⚬ Space? Knowledge, skills, or 

experience? Funding? Materials?
• Does this practice align with the culture 

and values of our community?
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Resource 
Mapping

21
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De-
implementation
(aka systematically stopping 
one practice to be able to 
sustain another)

21
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LESS, 
BUT 

BETTER.
29

Don’t rush 
use. Take 
time to 
prepare. 
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Preparation

• Do the majority of implementers “buy-in” 
to this practice?
• How will we train implementers of this 

practice?
• What is our plan to support implementers 

over time?
• Do we need to adapt this practice to fit 

our school and community context?
• What new resources are needed for this 

practice to work?
• Materials? Space? Personnel?

• How will we inform parents of this new 
practice?
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Contextual 
fit is critical.

32

31
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High-quality training, 
for all implementers, 

is critical.
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Even after high-quality 
training, fidelity tends to 

drop within 10 days. 
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On-going 
support for 

implementers 
is critical. 
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Most educators 
– like most people! – 

struggle to integrate a new 
practice into their existing 

routines.

40

28

41
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PREPARATION
IS PREREQUISITE 

TO 
SUCCESS.  

43

Lead use 
of the 
practice. 

44

Implementation

• Is the practice being delivered with fidelity?
• Do implementers report that the practice is 

acceptable and feasible?
• What supports are being provided to 

implementers?
• Is the practice reaching the students who 

need it?
• What barriers are implementers 

experiencing?
• What funding or other resources will be 

needed to support delivery of this practice?
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A climate of 
doing, 
learning, & 
safety 
is critical.  
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Make DOING the THING the 
THING to DO

Talk about the process 
of DOING the THING. 

Report out on data. Recognize doers.
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Expect  struggle.
Embrace failure.

Learn quickly.

Students are 
waiting.  
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Be efficient.

Be responsive.

Problem-solve.

Use data to identify educators who 
need more support.

Listen to educators’ barriers to using 
the practice consistently.
Strategize ways of responding to 
these barriers.

Meet educators where they are.
Provide ongoing training, support, 
and resources/ materials.
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Monitoring 
DOING the 
THING is 
critical.  
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Problem-
solving 

approach 
used by most 
MTSS teams
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Problem-
solving 

approach used 
by the most 

effective 
MTSS teams
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List the 
steps of the 

THING
Task analyze a 
THING

Develop 
observable, 
measureable, & 
complete, 
definitions. 

Choose a 
method

Observation

Permanent 
product

Self-report

Identify 
rating 

scheme
Yes/No

Likert Scale 

Interval 

*Place to explain 
deviations*

Make the 
form & use 

it! 
Frequency of 
assessment 
should match 
intensity of 
intervention & 
use of data. 

Fidelity Measurement 101 
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DOCUMENTING the 
DOING of the THING 
is critical for 
equitable and legally 
defensible practice.
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Supporting 
DOING the 
THING is 
critical.  
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All implementers need 
coaching.

Use data to determine who 
needs what level of coaching - 
think MTSS for implementers.

Use available protocols to 
support implementers’ 

DOING the THING. 
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SUPPORTING ADULTS 
IS ESSENTIAL TO 

IMPROVED STUDENT 
OUTCOMES. 
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Persevere 
over time. 
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Sustainment

• How are implementation and student 
outcomes being reported to staff?
• How is sustained practice use being 

celebrated?
• What can we do better?
• Next semester? Next academic year?

• What resources are needed to sustain this 
practice?
• Which staff need support in delivering this 

practice?
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⚬How did it 
go? What 
did we 
learn? 

⚬Keep it up 
or make 
needed 
changes 

⚬Try it! Make 
a change & 
document it 

⚬How is it 
going? What 
should we do 
differently? 

Plan Do

StudyAct
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How will you recruit DOERS? 
How will you train new hires to DO 

the THINGS? 

How will you incorporate your 
THINGS into policy & procedure 

documents? 
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CHANGE IS THE 
ONLY CONSTANT. 
BE READY. ADAPT. 
DO THE THINGS. 
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A sustained 
practice is 

implemented 
consistently and 

comprehensively 
across time.
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It’s good for students.

It’s better for educators.

It saves resources.

It’s (sometimes) required by law. 
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https://www.sustaincollaborativ
e.org/prime2-recruitment prime@uconn.edu
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Please, reach out!
prime@uconn.edu 

lisa.sanetti@uconn.edu
mc5256@tc.Columbia.edu
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