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Mission: As educational leaders, the PSJA team is engaged and empowered to connect all students with 
innovative instruction, outstanding facilities, technology, skills, and social-emotional support while 
prioritizing health and safety for all – from early childhood through their chosen career.

As one PSJA family, we build on our legacy of academic excellence, renowned college and career readiness, 
biliteracy and extracurricular programs, and our multicultural heritage to ensure every student has the 
experiences and resources necessary to achieve the highest levels of success.

Demographics Summary: PSJA ISD houses students from three different cities, who come from similar 
backgrounds and way of life. The student body at PSJA ISD is 99.03% Hispanic, 98.50% Economically 
Disadvantaged and 65.00% at-risk. With the district’s proximity to Mexico, 34.40% of the students are 
considered Emergent Bilinguals (EBs) with Spanish being the language spoken at home.

Comprehensive Needs Assessment Summary: 2020-2021 school year was a very challenging year due to 
the Global Pandemic. In grades 3-8 all tested STAAR subjects, PSJA ISD administered 14,712 tests. In the 
district’s End of Course STAAR Assessments, 8,256 tests were administered to high school students. The 
STAAR Performance Raw Score on the 2021 Accountability Rating is 30. College, Career and Military 
Readiness is 78 and the Graduation Rate for 2021 is 97.
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Executive Summary - Continued
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Curriculum and Instruction and Assessment: PSJA ISD Curriculum & Instruction Office oversees 
implementation of a TEKS aligned curriculum that is relevant, rigorous and engaging for all PSJA ISD students. 
Alignment of the curriculum is an ongoing process and includes integration of TEKS Resources, development 
of a comprehensive curriculum, as well as intensive and relevant continuous professional learning.
Curriculum, programs, and resources are reviewed, and adjustments are made based upon collaborative 
analysis of student data and the emergence of new research. All PSJA ISD high schools are designated Early 
College, which makes them innovative high schools that allow students to attend college and high school 
simultaneously. Early College High Schools offer rigorous instruction and provide academic, social and
emotional support services to help students succeed. Additionally, PSJA ISD offers a Dual Language 
Enrichment Program as an academic experience designed for students to develop stronger cognitive and 
academic skills through the development of on-level bilingualism and biliteracy. Through a rigorous 
curriculum, students who participate in the program are academically instructed in English and Spanish, from 
Pre-Kinder to 12th grade. As a result, students can master both languages and enhance their education by 
developing the ability to fluently speak, read, write, and think critically in English and Spanish, which allows 
them to compete successfully in a global economy.

Summary of Goals: Improve student mastery of grade level TEKS by utilizing TEKS based, data driven 
instruction to increase the number of all students who score at the Meets or Masters level on STAAR and 
Meets or exceed the expected academic progress. More specifically, the percent of students in grade 3 who 
perform at Meets grade level or above on STAAR Reading will increase from 46% to 52% by June 2022.
Additionally, the percent of students in grade 3 who perform at Meets grade level or above on STAAR
Mathematics will increase from 56% to 62% by June 2022. The third academic-focused goal is the percent of
students in grades 5-8 who perform at Meets grade level or above on STAAR Reading will increase from 45%
to 52% by June 2022. And lastly, the percent of graduates who are College Career Military Ready (CCMR) will
increase from 70% to 80% by 2022.
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Vision

Every PSJA student is prepared to participate, compete, and excel in a 
global society to foster multi-generational prosperity.

Mission

As educational leaders, the PSJA team is engaged and empowered to 
connect all students with innovative instruction, outstanding facilities, 
technology, skills, and social-emotional support while prioritizing health 
and safety for all – from early childhood through their chosen career.
As one PSJA family, we build on our legacy of academic excellence, 
renowned college and career readiness, biliteracy and extracurricular 
programs, and our multicultural heritage to ensure every student has the 
experiences and resources necessary to achieve the highest levels of
success.

Adopted June 22, 2020 by the PSJA School Board of Trustees
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2021 School Board of Education
Jorge L. Zambrano, President
Jesus “Jesse” Vela Jr., Vice-President
Jorge "George" Palacios, Secretary-Treasurer Cynthia A. Gutierrez, Assistant
Secretary-Treasurer Ricardo "Rick" Pedraza, Member
Carlos G. Villegas Jr., Member
Jesus A. "Jesse" Zambrano, Member

Superintendent's Cabinet
Jorge L. Arredondo, Ed.D., Superintendent of Schools 
Rebecca Gonzales, Chief Financial Officer
Rolando "Rudy" Treviño, Ed.D., Chief Academic Officer
Melissa Aguero-Ramirez, Chief of Human Resources
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District Improvement Plan Strategic Planning & Outcomes
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District and Board Goals

Board of Education Goals
Goal 1: The percent of students in grade 3 who perform at meets grade
level or above on STAAR Reading will increase from 46% to 55% by June
2023.
Goal Progress Measure 1.1: The percent of grade 3 students who reach 
above the 60th percentile by End of Year Assessment will increase from 25% 
to 34% by 2023.
Goal Progress Measure 1.2: The percent of grade 2 students who reach 
above the 60th percentile by End of Year Assessment will increase 25% to 
34% by 2023.
Goal Progress Measure 1.3: The percent of grade 1 students who reach 
above the 60th percentile by End of Year Assessment will increase from 23% 
to 32% by 2023.
Goal Progress Measure 1.4: The percent of grade kindergarten students 
who reach above the 60th percentile by End of Year Assessment will 
increase 15% to 23% by 2023.
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2021-2022 DISTRICT and BOARD GOALS
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Goal 2: The percent of students in grade 3 who perform at meets grade
level or above on STAAR Mathematics will increase from 56% to 65% by
June 2023.
Goal Progress Measure 2.1: Proficiency in grade 3 students on Imagine 
Math Beginning of Year Assessment will increase from 7% to 16% by 2023. 
Goal Progress Measure 2.2: Proficiency in grade 2 students on Imagine 
Math Beginning of Year Assessment will increase from 33% to 42% by 2023. 
Goal Progress Measure 2.3: Proficiency in grade 1 students on Imagine 
Math Beginning of the Year Assessment will increase from 11% to 19% by 
2023.
Goal Progress Measure 2.4: Proficiency in grade kindergarten on Imagine 
Math Beginning of the Year Assessment will increase from 1% to 10% by 
2023.
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District and Board Goals
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Goal 3: The percent of students in grades 5-8 who perform at meets grade 
level or above on STAAR Reading will increase from 45% to 55% by June 
2023.
Goal Progress Measure 3.1: The percent of students in grade 5 at meets 
level on STAAR Reading will increase from 53% to 60% by June 2023.
Goal Progress Measure 3.2: The percentage of students in grade 6 at meets 
level on STAAR Reading will increase from 26% to 30% by June 2023.
Goal Progress Measure 3.3: The percent of students in grade 7 at meets 
level on STAAR Reading will increase from 37% to 42% by June 2023.
Goal Progress Measure 3.4: The percent of students in grade 8 at meets 
level on STAAR Reading will increase from 42% to 47% by June 2023.
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2021-2022 DISTRICT and BOARD GOALS

District and Board Goals
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Goal 4: The percent of graduates who are College, Career and Military 
Ready will increase from 70% to 80% by June 2023.
Goal Progress Measure 4.1: The percent of graduates earning an industry-
based certification will increase from 4% to 30% by June 2023.
Goal Progress Measure 4.2: The percent of graduates earning 3 college 
hours in ELA or Math or 9 hours in any other course will increase from 51% 
to 60% by June 2023.
Goal Progress Measure 4.3: The percent of graduates earning a Level I or 
Level II certificate will increase from 6% to 10% by June 2023.
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District and Board Goals
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2021-2022 DEIC Committee

Dr. Rudy Trevino, Chief of Academics
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Goal Area 1: Student Achievement Goal Area 2: Closing the Gaps
Iris Alvarez Chairperson – Executive Office for Middle Schools Claudia Gonzalez Chairperson – Executive Officer for Elementary

Joe Garza Chairperson – Executive Officer for Elementary Nora Rivas-Garza Chairperson – Executive Officer for Middle Schools

Dr. Nora Cantu Executive Officer for HS Corina Ramirez Executive Officer for Elementary

Debra Salinas Director for 504/Dyslexia Yolanda Gomez Migrant Education Program Director

Adriana Garcia Director for Career & Technical Education Olivia Martinez Director for Dual Language

Michael Murray Director for Advance Academics/Gifted & talented Margarita Aguirre Director for Special Education

Haissam Mayasi Director of Data Services Daniel Saenz Director for Technology

Nora Galvan Director for Library Services Maria Quezada Assistant Principal for John McKeever Elementary

Rafael Gonzalez Arnoldo Cantu, SR. Elementary Principal Dr. Rowdy Vela PSJA Memorial ECHS Principal

Ana Villarreal TSTEM ECHS Counselor Marisa Rubio Sgt. Leonel Trevino Elementary Counselor

Susana Ramos Early Head Start Teacher Debbie Dawang Mathematics Content Coordinator for High Schools

Rosalinda Gonzalez Alfred Sorenson Elementary Teacher Benjamin Solis Edith & Ethel Carman Elementary

Belinda Irlas Allen & William Arnold Elementary Teacher Monica Villegas Cesar Chavez Elementary Collaborative Learning Leader

Sandra Carrillo Austin MS Teacher Maria Platz Vida N. Clover Elementary Teacher

Patricia Mora Alamo MS Teacher Raquel Guerrero John Doedyns Elementary Counselor

Alfredo Carrillo Liberty MS, Principal Romeo Romero Aida Escobar Elementary Teacher

Veronica Benavidez PSJA ECHS Teacher Mariana Nunez Zeferino Farias Elementary Teacher

Rene Garcia PSJA Memorial ECHS Collaborative Learning Leader Vanessa Garza Jaime Escalante MS Teacher

Miguel Torres Social Studies Content Coordinator for Middle Schools Nelly De La Cruz Kennedy Middle School Teacher

Laura Gongora ELA Content Coordinator for Elementary Schools Cristina Santos PSJA North ECHS Teacher

Sandra Serna Mathematics Content Coordinator for Office of Middle School Charles Gilpen PSJA Southwest ECHS Teacher

Alicia Alejandro Social Studies Content Coordinator Office of High Schools Alfredo Carrillo Liberty Middle School Principal

Vacancy ELA Content Coordinator Office of High Schools Eva Patricia Delgado Mathematics/SS Content Coordinator for Elementary Schools

Blanca Estela Villarreal ELA Development Coach Tracy McAllister Science Content Coordinator for Middle Schools

Rubina Leal Cavazos Parent Representative- Pharr Esmeralda Chavez Garcia Elementary Teacher

Dora Gonzalez Community Member NAFT Credit Union Nallely Garcia Early Start Teacher

Dora Gonzalez Community Member NAFT Credit Union
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2021-2022 DEIC Committee

Dr. Rudy Trevino, Chief of Academics
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Goal Area 3: Improve Safety, Public Support, Culture & Climate Goal Area 4: Increase Staff Quality, Recruitment and Retention
Orlando Noyola Chairperson – Assistant Superintendent for Student Services Dr. RebecaGarza Chairperson – Asst. Supt. For Human Capital Development

Linda Uribe Chairperson – Executive Officer for College Readiness Rebecca Gonzales Chairperson – Chief of Finance

Arianna Vasquez-Hernandez Director for Public Relations Dr. Lauro Davalos Assistant Superintendent for Technology

Virginia (Gina) Saenz Director for Guidance & Counseling Angela Salinas-Oviedo Director of New Teacher Support

Norma Garza Director for Parental Involvement Program Hector Rodriguez Director of Technology

Laura Campos Director for Pupil Accounting Jorge Medina Director of Employee Relations

Maricela Cortez Director for Early Childhood Stella Sanchez Director of Professional Development

Ofelia Pena Austin Middle School Assistant Principal Heather Contreras-Pena PSJA ECHS Assistant Principal

Stephanie Gomez Gonzalez Henry Ford Elementary Counselor Omar Armenta Dr. William Long Elementary Teacher

Juan Carlos Reyes Henry Ford Elementary Teacher Jessica Castillo Raul Longoria Elementary Teacher

Lydia Buenrostro Marcia Garza Elementary Collaborative Learning Leader Marciana Hernandez John McKeever Elementary Teacher

Danise Godoy Garza-Pena Elementary Teacher Maricruz De Anda Berta Palacios Elementary Teacher

Rene Hernandez Augusto Guerra Elementary Teacher Marla Bazan Geraldine Palmer Elementary Collaborative Learning Leader

Paloma Padilla Kelly-Pharr Elementary Teacher Lezlie Neely Daniel Ramirez Elementary Teacher

Rosaura Quintero Santos Livas Elementary Teacher Mayra Dominguez Dr. Reed & Mock Elementary Teacher

Erica Cantu LBJ Middle School Teacher Maria R. Gonzalez Alfred Sorenson Elementary Teacher

Alejandro Casas Liberty Middle School Teacher Gonzalo Rodriguez Audie Murphy Middle School Teacher

Erika Guerrero PSJA Thomas Jefferson TSTEM ECHS Teacher Jazmin Johnson Raul Yzaguirre Middle School Teacher

Reyna Torres PSJA Collegiate ECHS Collaborative Learning Leader Haydee Lopez PSJA Sonia Sotomayor ECHS Parental Liaison

Larmel Madrilejos PSJA Elvis Ballew ECHS Teacher Joel Cavazos PSJA Buell Central HS Teacher

Daniel Gonzalez Business Representative Julieta Maldonado Parent Representative – Alamo

Rick Fernandez Parent Representative – San Juan Yulissa Rangel Austin Middle School Teacher



2021-2022 District Demographics
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ALL HISPANIC ASIAN BLACK White
American Indian
or Alaska Native

Native Hawaiian
/Other Two orMore

Number 27,738 27,469 23 40 206 5 0 0
Percent 100 99.03 0 0 0.74 0 0 0

ALL MALE FEMALE SPED ELs M1 M2 M3 M4 M5 MIGRANT ECD GT CTE AT RISK

Number 27,738 14,156 13,588 2,510 10,643 10 403 633 583 970 517 25,582 1,731 6,163 18,159

Percent 100 51.0 49.0 9.0 38.4 0 1.5 2.3 2.1 3.4 1.9 92.2 6.2 22.2 65.0
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Domain I, Domain II & Domain III

2020-2021 STAAR
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Domain I, Domain II & Domain III 

2020-2021 STAAR

15



P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
Domain I, Domain II & Domain III 

2020-2021 STAAR
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District Timeline
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Goal Area 1: Student Achievement

Goal Area 2: Closing the Gaps

Goal Area 3: Improve Safety, Public Support, Culture & Climate

Goal Area 4: Increase Staff Quality, Recruitment and Retention

Goals
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Goal
Area

Area
Reviewed

Summary of Strengths Challenges

1 Student
Achievement

Pharr-San Juan- Alamo provides the campus with a standards-aligned Guaranteed and 
Viable Curriculum and scope and sequence. The district curriculum is developed and 
adjusted after the district content- based assessments and benchmark data are 
analyzed. The development and adjustment of the district curriculum is led by
the Curriculum & Instruction Department and includes teachers, district content 
coordinators, and district Executive Officers for each level. The district also provides 
teachers and campus leaders access to assessments aligned to the standards and 
expected levels of rigor. A data assessment platform  to capture immediate 
assessment data by item and student is inclusive as part of the curriculum practices 
and curriculum implementation.
In addition:
• Curriculums and assessments are aligned to Texas Essential Knowledge and Skills

(TEKS) and included in a year-long scope and sequence.

• The scope and sequence, units of study, and assessments are aligned to the 
standards for all state assessed subjects and grade levels in grades Pk-2nd, 3rd-
5th, middle and high school.

• Assessments that are aligned to state standards at the appropriate level of rigor 
are administered strategically throughout the year to determine student 
progress. Corrective instruction is built into the curriculums and scope and 
sequence.

• Instructional materials with key ideas, essential questions, and recommended 
materials including content-rich texts, are used across classrooms. The 
instructional materials include resources intentionally designed to meet the 
needs of students with disabilities and English learners among other
student groups.

• Professional development is provided throughout the year in response to 
classroom observations, formative assessments and campus performance.

• A Comprehensive Student CCMR Advising Model is implemented for students in 
grades 8-12 that includes transition to Post-Secondary and Post-Secondary Year 
handoff to college/university faculty. As a result, there will be an increase of 
successfulcompletion of CCMR student plans and transition into a two-year or 
four-year university.

• All key high school staff and faculty advisors are trained by our IHE (Institute of 
Higher Education) partner.

• The district TSI Student Success Intervention Plan includes Phase I, Phase II and 
Phase III Curriculums for math, writing and reading that have resulted in
increases of TSI passing rates.

The area of literacy, specifically in reading comprehension and
writing has been a challenge district-wide and great 
emphasis and resources are being dedicated to this area of 
need.

• All students may not be able to engage effectively in 
remote learning.

• Teachers meeting students’ academic and virtual needs

• Student reading on level by third grade is an area that we 
as the district continue to work on and monitor.

• Developmental writing mustbe taughtat all grade levels
whether it is assessed at the state level or not.

• Professional development for teaching writing must be  
provided at all grade levels.

• Campus schedules need to reflect a dedicated time for writing  
instruction at all campuses

• Middle school blocked reading and writing instruction mustbe 
monitored each year for effective implementation.

• Elementary, Middle and High School Reading, Writing and 
Mathematics curriculums must be monitored each year 
for alignment and effectiveness.

• Train teachers on instructional effectiveness.

• CCMR dashboard needs to be monitored and utilized for  
successful CCMR Plan completion of ALL students in 9-12.

• Students at the lower third quartile have not been  
strategically monitored to earn industry-based certificates 
and earn 9 hours in any subject.

• The TSI Student Success Intervention Plan must be  
implemented with fidelity at all high schools with proper  
tutorials/interventions between assessment. Students  
being TSI ready requirements is a continued challenge.

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T 
COMPREHENSIVE NEEDS ASSESSMENT
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Goal  
Area

Area 
Reviewed

Summary of Strengths Challenges

2 Closing the  
Gaps • The All Student group performance on ELA/Reading achieve at the Approaches GL

Standard or Above on the 2021 STAAR is at 57%, Meets GL Standard or Above is at
34% and Masters GL or Above is at 10%

2021 STAAR Data,

• There is a 17% achievement gap at the Meets GL Standard or above on the
2021 STAAR/EOC between students identified as Special Education and the
All-Student group in the area of ELA/Reading.

• There is a 2% achievement gap at the Meets GL Standard or above on the 
2021 STAAR /EOC between students identified Special Education and the All 
Student group.

• There is a 6% achievement gap at the Meets GL Standard or above on 2021 
STAAR/EOC between students identified as Current English Learners and 
the All-Student group in the areas of ELA/Reading.

• There is a 3% achievement gap at the Meets GL Standard or above on 2021 
STAAR/EOC between students identified as Current English Learners and 
the All-Student group in the area of Mathematics.

• There is a 2% achievement gap at the Meets GL Standard or above on 2021 
STAAR/EOC between students identified as Economically Disadvantaged 
and the All-Student group in the areas of ELA/Reading.

• There is a 2% achievement gap at the Meets GL Standard or above on 2021 
STAAR/EOC between students identified as Economically Disadvantaged 
and the All-Student group in the area of Mathematics.

• Former Special Education achievement gap compared to the All Student 
group is 9% at the Meets GL Standard or Above on the 2021 STAAR/EOC.

• The special education students in the area of reading on the 2021 
STAAR/EOC performed at 26% at Approaches GL Standard or Above. 
Seventeen percent at Meets GL Standard or Above and 5% at Masters GL or 
Above.

• 4 Year Longitudinal Graduation Rate for EL students is 3% below the All-
Student group at 96.8%

• The English Language Proficiency Target of 36% was met, which is 2% higher 
than 2020 School Year.

• Special Education student group 2020 graduation rate improved by 4.1% 
compared to 2019. Special Education student group met the 4 -Year Federal 
Graduation Target.

• EL Current & Monitored+ student group the 2020 graduation rate improved 
by 1.8% compared to 2019. EL Education student group met the 4 -Year 
Federal Graduation Target.

• The All Student group met and improved the Federal Graduation Rate 
compared to the 2019 school year by 1.8%. The Federal 4-Year Graduation 
Rate for the All Student group is at a high of 96.8%.

• PSJA ISDs Annual Drop out is lower than the state. PSJA 2021 Dropout has 
decease compared to the 2020 School Year. The All Student Dropout rate is 
at 0.7%

• PSJA ISD had a total of 1,780 Annual Graduates, 78%, met credit for CCMR 
Criteria

• Thirty-six percent of Annual Graduates met TSI criteria in both ELA/Reading 
and Mathematics.

• Fifty-two percent of Annual Graduates earned credit in at least 3 hours in ELA 
or Mathematics or 9 hours in any subject.

• Twenty-five percent of Annual Graduates eared an industry-based 
certification from approved list.

• Twenty-two percent of Annual Graduates earned an associate degree while 
in high school

• Three percent of Graduates with Completed IEP and Workforce Readiness 
received a graduation code of 04, 05, 54, or 55

• Five percent of Special Ed student graduated with an Advanced Degree Plan

• Twenty –two percent met criterion score on an AP/IB exam in any subject

• Special education staff work collaboratively with general education staff on 
rigorous lessons and effective instructional decisions are made for all 
students, paying close attention to special education students academic 
needs

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T  S C H O O L D I S T R I C T
COMPREHENSIVE NEEDS ASSESSMENT
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Goal  
Area

Area 
Reviewed

Summary of Strengths Challenges

3 Improve Safety, 
Public Support, 
Culture & Climate-
Including Safety & 
Violence 
Prevention

• Parents have a high rate of participation at campus meetings and 
community education centers with meeting topics which are general 
in scope.

• Parent resources, materials and communications are provided in both 
English and Spanish.

• The district website and parental website informs parents of all events.

• Parent educators' professional development is based on local, state and 
national standards for parental involvement.

• Literacy, computer literacy , entrepreneurship, citizenship, welding and 
security guard certification classes areavailablefor parents.

• Literacy centers are accessible and convenient forparents throughout the 
school district.

• Community partners provide practical classes for parents district-wide.

• Administrators are communicating expectations and applying discipline 
protocols consistently and fairly  throughout the district which has resulted 
in a steady decrease in disciplinary referrals.

• All staff is trained on creating a safe school culture and climate which
includes a strong focus on customer service.

• Student resources, materials and communication are provided in both 
English and Spanish.

• District PreK- 12 Counseling and Guidance Curriculum and Structured 
Timelines

• District Counselor Café for Teachers: PD Workshops

• Parents meetings are needed throughout the school year to 
explain the state accountability system and how it affects their 
children.

• Parent Academic Conferences [PAC] should be scheduled each 
six weeks to share student progress.

• Additional customer service training should be provided on 
the importance of fostering positive parent/teacher 
relationships

• Staff needs training on how to effectively share 
assessment strategies with parents about their children's 
progress.

• Provide parents webinar training and phone links to help 
them better understand the STARR student reports.

• Videos on state accountability have to be readily 
available for parents.

• Teaching staff needs training on the district's discipline 
protocols so that they can implement them in their 
classrooms consistently.

• Integrate the police and security departments into all 
emergency situations.

• District Walk Through/Observation Report needs to be 
revisited to include area for SEL practices and integration 
in the classroom.

• Allocate funding for Teacher Professional Development 
on Social Emotional Learning or Restorative Practices

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T 
COMPREHENSIVE NEEDS ASSESSMENT
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Goal  
Area

Area 
Reviewed

Summary of Strengths Challenges

4 Increase Staff 
Quality, 
Recruitment, 
and Retention

• High employee retention, District is seen as an employer of choice

• District owned alternative certification program, ACTRGV creates a 
pipeline of quality trained teachers from the non-traditional education 
program.

• Meadows grant funds partnership with New Teacher Center (NTC) for 
the training and support of new teachers.

• Teacher School Leader grant provides an opportunity for qualifying staff 
to earn performance pay for improvement in student achievement, 
school rating and teacher evaluation.

• The Spirit of PSJA selection process for Collaborative Learning Leaders, 
Assistant principals, Principals, and other district leaders with the goal of 
selecting top quality employees for the leadership vacancies.

• Electronic Instructional Focus Walkthrough form

• The full development of the electronic Spirit of PSJA Evaluation tool

• Strong commitment and financial support to professional development 
and professional growth opportunities for staff

• District support for all teachers to be fully certified for assigned teaching 
assignment.

• TEA's new rules require all English Language 
Arts teachers to be  bilingually or ESL certified.

• Keeping PSJA ISD as an employer of choice with 
competitive salaries, growth opportunities and school 
culture.

• Ensuring interns that challenge an exam are prepared 
to be successful as it impacts ACTRGV's state rating.

• Seeking continuation of funding to support NTC 
with Meadows grant funds.

• Calibrating evaluations and creating a system to 
effectively measure performance pay
to student achievement.

• Support and funding master's programs so that
teachers can teach dual credit classes.

• Funding for teacher stipends (hard to staff, Dual 
credit), and professional development

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T 
COMPREHENSIVE NEEDS ASSESSMENT
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Goal Area 1: Student Achievement

GOAL AREA 1
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Goal Area 1: Annual Goal 1 Objective 1
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Goal Area 1: Annual Goal 1 Objective 2
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Goal Area 1: Annual Goal 1 Objective 3
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Goal Area 1: Annual Goal 2 Objective 1
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Goal Area 1: Annual Goal 2 Objective 2
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Goal Area 1: Annual Goal 2 Objective 3
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Goal Area 1: Annual Goal 3 Objective 1
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Goal Area 1: Annual Goal 3 Objective 2
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Goal Area 1: Annual Goal 3 Objective 3
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Goal Area 2: Closing the Gaps

GOAL AREA 2
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Goal Area 2: Annual Goal 1 Objective 1
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Goal Area 2: Annual Goal 1 Objective 2
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Goal Area 2: Annual Goal 1 Objective 3

36



Goal Area 2: Annual Goal 1 Objective 4

37



Goal Area 2: Annual Goal 2 Objective 1
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Goal Area 2: Annual Goal 2 Objective 2
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Goal Area 2: Annual Goal 2 Objective 3
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Goal Area 2: Annual Goal 3 Objective 1
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Goal Area 2: Annual Goal 3 Objective 2
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Goal Area 2: Annual Goal 3 Objective 3
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Goal Area 3: Improve Safety, Public 
Support, Culture & Climate

GOAL AREA 3
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Goal Area 3: Annual Goal 1 Objective 1
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Goal Area 3: Annual Goal 1 Objective 2

46



Goal Area 3: Annual Goal 2 Objective 1
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Goal Area 3: Annual Goal 3 Objective 1
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Goal Area 3: Annual Goal 3 Objective 2
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Goal Area 4: Increase Staff Quality, 
Recruitment and Retention

GOAL AREA 4
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Goal Area 4: Annual Goal 1 Objective 1
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Goal Area 4: Annual Goal 1 Objective 2
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Goal Area 4: Annual Goal 1 Objective 3
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Goal Area 4: Annual Goal 2 Objective 1
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Goal Area 4: Annual Goal 2 Objective 2
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Goal Area 4: Annual Goal 2 Objective 3
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Goal Area 4: Annual Goal 2 Objective 4
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Goal Area 4: Annual Goal 3 Objective 1
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Goal Area 4: Annual Goal 3 Objective 2
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Goal Area 4: Annual Goal 3 Objective 3
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Professional Development Plan
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Migrant Education Program 
Priority For Service Action Plan
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District Improvement Plan
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You may download the District Improvement Plan by 
clicking on the hyperlinked text below.
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