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https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection8bf6586f5620bdd76101?noSignUpCheck=1#%23_%23UAYAAB%2bLCAAAAAAABAClVF1v4jgU%2fStRHqpZqYCTEL6karVAGYgo2yYkobzZ8QVcnMSKnWHTqv99HD66nc7sqtK82eeee%2b%2bRr%2b95MWfUHJio5yLqQruPEqe9IRZJEHEcZG2QbfWsXt%2b8NkdYqLKAmp6VnF%2bbC5yCTrXthu0Y4wJvlDEs6RaUMc6TMoVMGV%2fui1zkEqgRDP8wGsYYBC5UHZK64hhkUjChWJ5dao7zRa5mWcJLCtNKQMFZtl%2fm94SZgw3mEq5Nfb7lUNcwBy%2fm%2bbjUXHPg6CjeQo2fxfkg8kIFkNRNemTTcXudjduxEaG027GQVctgUnBcnTP%2blWgEZZriojLuVdOoiRGTpdZw0Rrgb0AnjCso3rDTNQClWLY9o69n6jDP97re%2fi0fuNb1Mz7EEgLOkndlj%2fkfsN9%2b%2fuPgSaeHiIv7jZ7bRo12T5%2f6bavbsCihTjchbZt2NXfJFP%2b9brcpARoWXBfZKSXkoNXCQjRFfoCCsGaSp63iOKwj8c%2fTeUZvPiPwalvkpdBkZBOK%2bhungWgXGm3U7jRwB7oNQMTqEyBo47pXhxv7KsmzDdveQOU9kWn0TL9GVbTy5OwpZ3jqo2R615lX%2fdVD6HnzKFrOw2gYWg%2fVPLxT4cTzluEkiAOrWse%2bSNLoiY7cHUknElYLkVSug2N3Txz6PE9dTkczOUsj9ZhGez%2bNdnQaVevVHfs7k4zE%2ff165ZV%2bbLF1%2fKAxv6JxqPmTcu1E8nHl3ZP0HzdMowNxPPQzb8GTzBfrlPP1xOfka6TWK7%2bC8NRv9iRQkkV8PvKsxJ5k69DidOqJR2cRL9OorbV19N1aBweW2EokE%2fGNpNHD48p%2fwpfYyqrXPwby%2f9M7zkC2PjOC86Rl65O%2fz4eMvt%2bqF%2fMvInNeKpgC2%2b7UbYYJB%2fpmEZdozKja%2fVfwlGoOUBN9yDhjY9CuMIRNXsBJgDYYhH4d%2btgklFCM8kwVOddwjJk6pnykRQwOPkj2rHcL1VuWQqBwKo7O9gP39bX2tuLoeqf9n2OpTs21NRwrmFbfRteGhXrIfB8PElwvr9W03R9ghVWpX%2fMX4B1IeTRS06zda4cFnBzWOt8u73S%2bvr3l63d6J1pCUAYAAA%3d%3d
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Department Expenditures are broken out into primary function/service categories, as defined by the state:  

• Instructional department resources are for staff and operational expenses that benefit the organization 
as a whole including work on curriculum, special education, federal programs, and professional 
development.  

• Administration, Attendance, and Health include services such as the Superintendent’s office 
administration and support services, human resources, finance, and planning.  

• Technology provides Division-wide services in the management and operation of all technology 
resources.  

• Building Services and Facilities provides supervision of custodial staffing at our facilities, 
planning/managing our capital programs, and maintenance for all of our facilities. 

• Transportation includes supervision, maintenance, and driver services for transporting our students 
each day.  

• Transfers are typically paid to both internal funds such as the Computer Equipment Replacement Fund 
and to external agencies such as the Children’s Services Act (CSA).  

 
  

 

 

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection349e9dd57a8060392c0d?noSignUpCheck=1#%23_%232gUAAB%2bLCAAAAAAABAClVG1v2kgQ%2fiuWpUZ3UgxrGwNGik4lJAVEkgaDTfm2L2NYWL%2fIu27kRPnvtzZOLk3bU3T3bfaZZ2Yezc7Mkzlj5sikQ%2bbHjo%2bwC9CLWTxEMSKI9WOH9vuO7Zvn5iXOVVlATU9LIc7NW5yADnUcy3GNSYFjZYxLtgNlTDJaJpAq44%2fPLMsVsD8Ny5hAjgtVw1Jnm4CkBc8Vz9KXfJPsNlOzlIqSwbTKoRA8Pa6yr4SboxgLCeemtq8E1DnM0ZPZmivNNUeu9uId1HgrbAl5VqgAaF3E7fngM%2bYN8BD1kes7FLFaBpe5wFUb8Y9EIyiTBBeV8VV1DEcTQy5LreFFa4C%2fA7vmQkHxip2eASjF012LPrfUcZYddb7jazwIretnfIwlBILTN2mb%2bHfY%2f2p98%2bGkP0TEw7419HrI6g215ffsgWUzwtwBJT2HDTR3xZX475WuEgJsXQidYK9ULkfdLs7zTp49QEF4h2ZJt2g%2bqSH%2bdbJn7OIj4s52RVbmmowcwpAfuxZiA7B6qNe3cB8GFiBi%2bwQIij3v7OHCOaNZGvPdBVTzA5mGj%2bxLWIWbuZwdMo6nS0SnN%2f1F5W%2fu1%2fP5IgxXi3U4Xtv31WJ9o9bX8%2flqfR1EgV1to2VOk%2fDALr09Sa4lbG5zWnkujrwjcdnjIvEEu5zJWRKqb0l4XCbhnk3Daru54Xep5CTyj9vNvFxGNt9G9xpbVixay1kaPn6LmFhFIaKJOFB7e7fd7NHskCOahiLeoE9uPbMRkH%2fvadMZ2f1IY9r%2by%2b4H52EJKXs740%2fmZyIzUSqYAt%2ft1VWKiQD2urAv3ogztf%2bd8xRqjlAHvYtosQnoHR1DnBVwEqDXHaFfu94XWUsoLrNUFZnQcIS5akLe00IOD0uQ%2fFFPO6rnPoFA4SRv7swP3Ofn%2btIUzQ06beMCS3Uqrhe1yWDavoPODRsNkfnWH1Bcr5PdcbwfYIVVqbv5C%2fAGpGzOmmnWt2SPczjdO6d9vfSpfb728vlvf1wcW9oFAAA%3d
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Department of Executive Services 

Mission 

The mission of the Department of Executive Services is to ensure that the vision, mission, over-arching goals, 
and core values of ACPS are activated and monitored, and that Division staff are supported and developed in 
their work guided by the Division's strategic plan. 

Description 

The department includes Division Support, which includes division leaders and related support staff, and the 
Office of the School Board. These entities provide the Division’s strategic and operational leadership and 
oversight. Major activities and services include: preparation of legal documents and required Virginia Department 
of Education reports; inclement weather decisions; crisis communication oversight; administrative and teacher 
evaluations; community outreach and feedback, records management; policy review, revision, and submission 
for School Board approval; personnel-related considerations by the School Board, including contracts and 
hearings; and articulation of School Board legal needs with the School Board attorney. It also includes the 
leadership, management, and administrative/support services that are necessary for the School Division’s day-
to-day functioning to efficiently staff and promote a safe, high-quality learning environment for all students and 
employees within a culture of continuous improvement. 

Department Goals / Learning for All Strategies 

The department provides leadership, support, and structures to align the Division work with the School Board’s 
vision: Our learners are engaged in authentic, challenging, and relevant learning experiences, becoming lifelong 
contributors and leaders in our dynamic and diverse society. 

The Learning for All priorities are the strategic goals of this department: 

• In order to facilitate Thriving Students, ACPS will facilitate learning experiences grounded in high 
expectations, networks of care, and student curiosity to ensure academic and social-emotional 
development for all students while eliminating opportunity, access, and achievement gaps. Emphasizing 
networks of care, high expectations, and student curiosity constitute the major levers for realizing this 
goal.  
 

• Affirming and Empowering Communities is about strengthening the social context of the environment 
in which ACPS community works. When we embolden the ACPS community members and the ties that 
bind them to one another, there is little we cannot achieve together for the benefit of our students. 
Affirming and empowering communities means developing a culturally responsive environment that will 
respect and champion the diversity of life experiences of all stakeholders and supports the physical and 
mental health of our students, staff, and families so they are actively empowered to engage in our school 
community.  
 

• Equitable, Transformative Resources concerns the intentional flow of critical, equitably distributed 
human, financial, technological, and other resources to the students and teachers for transformative 
learning to take place. Getting the right resources to the educators and students for their teaching and 
learning is key for our success.  

More information regarding the Division’s strategic goals can be found by visiting our Strategic Plan page, which 
can be found at k12albemarle.org/strategic-plan.  

https://www.k12albemarle.org/our-departments/accountability/planning
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Division Support (62410) 

This budget (formerly Superintendent’s Office) includes the Superintendent, the Assistant Superintendent for 
Organizational Development, the Chief Operating Officer, and the Central Office Administration Team, who 
provides support to all members of the Central Office staff to provide administrative support to each of their 
departmental areas. 

 
    
FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• This budget adds 2.0 FTE from the Office of the School Board & 1.0 FTE from the Department of 
Instruction as part of the OA Team Consolidation.   

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23HAYAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRXkh2hXCqF9BSNFqwFCABFmY4NheOtLGTq0L3I3EzlR%2fn3bNmSZaGYU7b5Vn6o6dVT2qVdjyoy%2bQbBFbQ85mJrEodQi1HQs2yexC8TpUc%2b4NoY4V8cCqvL0KMS1scAJ6FbLalt2a1TgWLUGR7YD1Rpl9JhAqlp%2ffGFZroD92Wq3RpDjQlWw1GwjkLTgueJZeuYbZYtMTVMqjgwmZQ6F4Olhmf1NuNGPsZBwbej4TkDFYfRfjVO41LVG39ZZvIMKPwkLIM8KFQKthiDfZI5NEHaJ5XkeipFJKxlc5gKXp45Blh0udOp8xOVRjz5LDPF3YGMuFBTvWPMMQSme7k7o26m0IkxwcahUNXL%2bRYxziF3PcTwad%2bPYg55Le6RnGhUDCK39kqQZOMASQsHphYZ62Afsf32e5qfweoi42G%2f3XAe1nZ6OfMfstk1GmN2lxLFYV9cuuRL%2ffdJdQoCtCqEJ9krlst%2fp4Dy%2fybNnKAi%2foVnSKerN1YV%2fNfGU3X5G3NWuyI65LkYWYciP7TZiXWg7yPHa2INuGxAxfQIExa579XxrXdEsjfnuFsrZE5lEL%2bw%2bKqPNTE6fMo4nAaKTB29e%2bpvH1Ww2j6LlfBUNVuZjOV89qNV4NluuxuE6NMvtOshpEj2xobsnyVjCZpHT0rXx2j0Qm73ME1ew4VROk0h9S6JDkER7NonK7eaBf00lZ5vFfmtFi%2b0mKPF68RIdXAGTR50LSrZe6T7Nb405uY8GJGEmuR%2bXoVgMieUjagflt80g3G4G32kajMl6JrbDqccmM3O7MX298zWQ32%2b83pvsfGZtp68jO5%2f8WwJI2aVdXo0vRGbiqGACfLdXdykmAti75c%2fZNWdq%2f6tk02r00Q360HHCRqBdPoA4K6ARoA8GQj9PfRyyklAMs1QVmdDwGnNVt3wsizg8ByD5i%2fYCqlyRQKhwkteX6ofat7fqVhX1FWu8OsdSNcO1jWsGw%2fQtdN0yUQ8Zl%2fmQ4sps5o3l%2fgArrI56mz8BH0DK%2bjAa9VHZ4xyai2mdXuc9nZ7vu3z7B%2blEOt8cBgAA
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Office of the School Board (62414) 

This budget includes seven School Board members, two Clerks of the School Board, the School Board attorney, 
Title IX Coordinator, and Title IX Investigator. This budget also includes $55,000 in recurring School Board 
reserve funding.  

 

FY 2024/25 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes: 

• This budget removes a 0.5 FTE as a result of the OA Team Consolidation and adds 2.0 FTE for Title IX 
Services.  

• This budget also adds $17,800 in operational funding for Title IX Operations. 

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23HAYAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRXkh2hXCqF9t5Gi1QAhgAizscEwvHW7C%2bjQvsjdnsiJ8u%2fbNibLRDOjaPet%2blTVqaOyT71qU6r1NTDIzsAYge2YFo5Nz7JMxzSo4XqWaVGqXWtDnMuygLo8LTm%2f1hY4AdVqGF3D7IwKvJOdQUn3IDujLC4TSGXnjy80yyXQPzvdzghyXMgaFoptBCIuWC5Zlp75Rtkik9M05iWFSZVDwVl6XGZ%2fE6b1d5gLuNZUfMeh5tD6r1obLlWt1jdVFu%2bhxlthAeRZIUOI6yHI16llEoRtYjiOg3ZIj2sZTOQcV23HIMuOFzpVPmKiVKPPEkP8HeiYcQnFO3Z6hiAlS%2fct%2btaW1oQJLo61qpOcfxHtHO5cz3Nd5Fs6cn3TNT3TI1rNAFxpvyQ5DRxgASFn8YWGZtgH7H99nuanII6HiI39rmdbqGt5KlIi3a5OCTXdmFgGdVXtkkn%2b3yfdJQToquCK4CBlLvq9Hs7zmzx7hoKwmzhLekWzuabwr1M8pbefEXe1L7IyV8XIIBT5O7OLqAtdC1lOFzvgdgER3SdA0M62r55vjas4S3dsfwvV7IlMohd6H1XRZiamTxnDkwDFkwdnXvmbx9VsNo%2bi5XwVDVb6YzVfPcjVeDZbrsbhOtSr7TrI4yR6okP7QJKxgM0ijyvbxGv7SEz6Mk9sTodTMU0i%2bS2JjkESHegkqrabB%2fY1FYxuFoetES22m6DC68VLdLQ5TB5VLqjoeqX6FL8xZuQ%2bGpCE6uR%2bXIV8MSSGj2IzqL5tBuF2M%2fgep8GYrGd8O5w6dDLTtxvdVztfA%2fn9xpu9id5n1tZ%2bHdH75N8SQEov7fKqfSEi46WECbD9Qd6lmHCg75Y%2fZ9eMysOvkqdWrY9u0IeOFhuBcvkAdlkBJwHqYCD089THISsBxTBLZZFxBa8xk03Lx7KIwXMAgr0oL6DaFQmEEid5c6l%2bqH17q29V0Vyxk1fnWMjTcGXjhkHTfQNdd3TkIe0yH8a4Npt%2bY9g%2fwBLLUm3zJ%2bADCNEcRq05Kgecw%2bliGu3rvKf2%2bb7Lt38APTMDYRwGAAA%3d
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Department of Instruction 

Mission 

The mission of the Department of Instruction is to lead the Division in 
accomplishing the strategic plan’s mission of “working together as a 
team, we will end the predictive value of race, class, gender, and special 
capacities for our children’s success through high-quality teaching and 
learning for all. We seek to build relationships with families and 
communities to ensure that every student succeeds” through the 
alignment and implementation of curriculum, assessment, and 
instruction.   
 
Description 

The Department of Instruction supports approximately 14,000 students 
and 1,300 staff in 25 schools. The instructional leadership team provides 
direction in the development and implementation of all curriculum 
framework assessment guidelines, and best practice instructional 
strategies for all content areas.  Through its work with principals and 
teachers, the department provides a comprehensive continuum of 
rigorous, relevant curricula and assessments while supporting a 
differentiated focus on student-centered, equitable practices.   
 
The Department is responsible for the following major functions and 
services: 
 

• Developing, resourcing, and aligning curriculum for all content 
areas. 

• Developing and aligning pacing guides to curriculum frameworks. 
• Using research-based instructional practices to guide instruction 

to meet the needs of all students 
• Developing and implementing assessments that align to 

curriculum frameworks and provide students with the opportunity 
to show what they know. 
 

Learning for All 

Every year, each department aims 
to meet several objectives within 
our strategic plan. Below, you will 
find a selection of objectives that 

the department plans to meet. 

Thriving Students 

ACPS will ensure that each 
student is supported to achieve 

their best. 

ACPS will develop structures that 
support students’ academic 

mental health for both proactive 
and intervention purposes. 

ACPS will increase student 
engagement in their own learning, 

in the school culture, and in 
student governance. 

Equitable, Transformative 
Resources 

Support the physical and mental 
health of our students, staff and 

families. 

 

The Framework for Quality Learning incorporates the foundation philosophy for student learning and 
developing learner competencies.  Curriculum frameworks for each content area by grade level provide the 
critical ingredients for determining what students will know, understand and do. 
 
Department Goals 

• Create a guaranteed and viable curriculum that guides the implementation of deeper learning and 
engagement, develops the competencies included in the Portrait of a Learner, and includes a division-
wide common assessment system. The curriculum will contain curriculum maps for core content areas 
from kindergarten through 12th grade based on the Virginia Standards of Learning (SOL). These maps 
will be accompanied by basic pacing charts aligned with the checkpoints provided by common 
assessments.                                                                            

• Develop and implement consistent grading practices based on current research and best practices in 
our secondary schools. 
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• Design benchmark assessments to provide teachers with comprehensive insights into student 
comprehension of curriculum standards across divers subjects, enabling informed instructional 
decisions and targeted support for student learning. 

• Begin to implement a system of learning pathways (Career Learning Communities) that align with 
Virginia’s Career Clusters for grades 10-12.  

• Implement a Grade 6-8 Advisory curriculum to implement components of Developmental Design, 
social-emotional learning, and school/career planning and counseling.    

 

Instruction (62111) 

The budget includes resources for lead coaches who provide the Division with leadership and coordination 
around curriculum, assessment and instruction. This budget supports the central administration of various 
programs by granting stipends for teachers who provide Division-level leadership. Other operational funds are 
used to cover educational opportunities (virtual learning, spelling bee, honors band/choir, etc.); stipends for 
digital learning development; Curriculum Assessment Instruction Academy (CAI); vertical teams; replacement of 
specific school-based materials (calculators, band instruments, etc.); and professional development for Division 
staff. Funds also support school-based programs like Advancement Via Individual Determination (AVID). 

 

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKYT2FRspGg0hWUAkswFsM7z1pQwN7Yvc7YmcKP%2b%2bbQNZJppdRTtv1aduR6er6sWYMGNgYItYyLOSIPATh%2fjM95lJTd8MGKFAmGNcGje4UFUJTXhWCXFpPOAUdKpldS27MypxojrDim1AdUY5rVLIVOfTV5YXCtjnTrczggKXqoGlrjYCSUteKJ5np3qj%2fCFXk4yKisG4LqAUPNsv878INwYJFhIuDW3fCmhqGIMX42gudawxsLUXb6DBj8TmUOSlWgBtmqDAZI5NEHaJ5XkeSpBJGxpcFgLXx4xhnu%2fPeGp%2fxGWlW58oLvAPYHdcKCjfsMNzAUrxbHNEX4%2bhTcEUl%2fuG1YHOP4hxMpPA9Wji2A5CZoIo9mxmGU0FEJr7eZFDwyGWsBCcnnFom73Dfut72qEgno%2bIi4Ou7zqo6%2fjaChyz3zUZYXafEsdifR275Er8%2f063KQEWlkIX2CpVyEGvh4viqsifoCT8iuZpr2yVawO%2fHOwJu%2f4IuYtNmVeFDkYWYShI7C5ifeg6yPG62IN%2bFxAxAwIEJa578XRtXdA8S%2fjmGurpjoyjZ%2fZnVEerqZzsco7Hc0TH996sDlaP4XQ6i6LlLIyGoflYz8J7Fd5Np8vwbhEvzHodzwuaRjt2425Jeidh9VDQ2rVx7O6JzZ5nqSvYzURO0kh9T6P9PI22bBzV69U9%2f5ZJTuJgv15Nq3ls8nX8qLF5zeJQTrLo%2bXvMxDKOEE3Fjprrb%2bvVFk12BaJZJJIV%2bsNmWtUYyH9r2iojex8R5qi%2f7H1wHuaQsfOFeDG%2bEpmLSsEY%2bGarbjNMBLC3pT55Y87U9t%2bch1RjgK7Qu4wjNgK9x0NI8hIOBPRJQOjXrvdNQgnlTZ6pMhcajjFXbcr7sIjD0xwkf9bTjpq5T2GhcFq0t%2bin2NfX5hqV7Z06bOMMS3Vorhe1rWCYgYUuOybykXHuX1DcrJN5Zbk%2fwQqrSqv5C%2fAepGxPn9GejS0u4HATzePrpNPx%2babl69%2bgOzaz%2fgUAAA%3d%3d
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FY 2024/25 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.  

Other Changes: 

• This budget adds a $600,000 transfer to the Learning Resources fund from the Media Services 
department and the contribution to CATEC, which was previously shown as an ACPS school 
expenditure. This budget also removes 2.0 FTE as part of the OA Team Consolidation, adds 0.5 FTE 
for Lead Coaching & a 1.0 FTE Resource Associate from the Media Services department. 

 

Vocational Education (62116) 

Vocational Education, also known as Career and Technical Education (CTE), provides instructional programs 
through which students acquire knowledge and learn the relevant technical applications of current and emerging 
careers while preparing for post-secondary studies and employment opportunities following high school 
graduation. The CTE curricula are focused around six program-specific areas: business and information 
technology; family and consumer sciences; health and medical sciences; marketing; technology education and 
engineering; and trade and industrial. Standard CTE course offerings are available in all middle and high schools. 
Advanced coursework and programs also are available through the three high school academies and dual 
enrollment coursework. 

This budget includes a small stipend account to collect end-of-year, mandated state data and operational funds 
to support resources needed by staff for CTE activities. The activities include professional development, 
teaching resources, and equipment modernization for CTE programs in all secondary schools. 

 

 

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection50915450519555676924?noSignUpCheck=1#%23_%23BQYAAB%2bLCAAAAAAABAClVG1v4jgQ%2fiso0lV3UlOcFwNBqk5LKQeIdq%2b8JCzf7HgAgxNHsbNVWvW%2fnxNCj632TtXdt%2fEzz8w8mczMqzVhVt8iXeyDS3vUw67vUydw%2fcALuj5BnR7xgp51bd2RTBc5VPS0EOLaeiQJmFDXtV2vNczJVrcGBduBbg1lXCSQ6tavX5jMNLDfWnZrCBnJdQUrk20IKs55prlMz%2fmG8lHqSRqLgsG4zCAXPD0u5Z%2bUW%2f0tEQquLWPfC6hyWP1XqzGXhmv1PeMlO6jwRtgcMpnrBcRVEYwCB%2fsYYSfAGHe6HfOFlQyuMkHKJuJRtkbL%2b9ZAyuOFXEMLuSqMgrPSBfkObMSFhvwdOz0XoDVPdw361lCrhAnJj5W4k6q%2fEetsYur5LjiUdtCWEcCez4hVZQBhPuEyyanggChYCB5faKiLfcD%2b11%2bqZ4N2eohiEtg97CPb7xkr8J2u7TDKvG5MfZd1DXfJtfjvle4TCmyVC5Ngr3Wm%2bu02ybKbTD5DTvlNLJN2XneuJv5%2bsifs9jPirna5LDJDRi5lKNh6NmJdsH3kd2zSga4NyEw8BYq2GF8937pXsUy3fHcL5fRAx%2bEL%2byMsw%2fVUTQ6Sk%2fEcxeOHzqwM1k%2br6XQWhsvZKhysnKdytnrQq9F0ulyNFtHCKTfRPIuT8MDu8J4mIwXrxywusUcifKQee5klWLC7iZokof6WhMd5Eu7ZOCw36wf%2bNVWcRsFxs54W88jhm%2bjJYPOSRSs1ScOXbxETyyhEcSIOsbP5ulnv0eSQoTgNxXaNfvGY6WoE9N97WndGtT%2fTmKb%2fqv3JeZhDyi4X4tX6QpUUhYYx8N1e36eECmDvu332Rpzp%2fT85T6FWH92gDxENNgSzzgPYyhxOAsxlQOjnro9FVgryO5nqXAoDR4TrOuQjLeTwPAfFX8y0o2ruE1hokmT1SfqB%2b%2fZWHaW8PlenbZwRpU%2fFzaLWGSxza9F1y0E9ZF36FzGp1sm5cfEPsCa6MN38CfgAStUX0KrPxp5kcDqNbvM696l5vvfy7S81wO3qBQYAAA%3d%3d


 FY 2024/25 School Board’s Funding Request 

 

Departments: E-12 

Federal Programs (62113) 

Federal Programs provides resources for timely, purposeful, and measurable interventions/preventions and 
instruction to help all children meet local, state, and national performance standards. 

Funding in this area is used to develop and provide the curricular resources, technical assistance, and 
coordination of intervention and other instructional services needed to assure students acquire the knowledge 
and skills to be successful. Students include those below grade level in reading and math and students 
experiencing difficulty in other domains. 

This budget includes a transfer of $11,000 to the Families in Crisis Grant and $16,500 to the English Literacy 
and Civics Education Grant (special revenue funds).  

FY 2024/25 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

 

 

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKYS28QUjRaMhJAuIZDaAbYa3vpShoX2Ruz2RE%2bXft21MlolmV9HOW%2fWp29HpqnoxpswYGmC5A9O0PBhgsJHtEWBWHINnEqvPqGUbl8YNzlVZQB2elkJcGg84AZ1qWV2r3xkXOFadUcm2oDrjjJYJpKrz6SvLcgXsc6fbGUOOC1XDUlcbg6QFzxXP0lO9cfaQqWlKRclgUuVQCJ4eVtlfhBvDGAsJl4a2bwXUNYzhi9GaKx1rDPvai7dQ4y2xBeRZoZZA6ybIN5ndJwg7xHJdF8XIpDUNLnOBqzZjlGWHM57aH3JZ6tYnikv8A9gdFwqKN%2bz4XIJSPN226GsbWhdMcHGoWR3p%2fIMYJ5PapunYDmaDmDLPdj3i%2b0ZdAYTmfl7k2HCEJSwFp2ccmmbvsN%2f6nmYoiDtAxMF%2bd%2bDYqGsPtOXbptc1GWF9jxLbYp6OXXEl%2fn%2bn20TPWlAIXWCnVC6HvR7O86s8e4KC8CuaJb2iUa4J%2fHK0p%2bz6I%2bQutkVW5joYWYQhP%2b53EfOgqwfc7WIXvC4gYvoECIod5%2bLp2rqgWRrz7TVUsz2ZhM%2fsz7AK1zM53WccTxaITu7deeWvH4PZbB6Gq3kQjgLzsZoH9yq4m81Wwd0yWprVJlrkNAn37MbZkeROwvohp5XTx5FzIH32PE8cwW6mcpqE6nsSHhZJuGOTsNqs7%2fm3VHIS%2bYfNelYuIpNvokeNLSoWBXKahs%2ffIyZWUYhoIvbU3HzbrHdous8RTUMRr9EffaZVjYD8t6aNMrL3EWFa%2fWXvg%2fOwgJSdL8SL8ZXITJQKJsC3O3WbYiKAvS31yRtxpnb%2f5jymGkN0hd5ltNgY9B6PIM4KOBLQJwGhX7veNwkkFDdZqopMaDjCXDUp78NCDk8LkPxZTzuq5z6BpcJJ3tyin2JfX%2btrVDR36riNcyzVsble1KaCYfoWuuyYaICMc%2f%2bS4nqdzCvL%2bQlWWJVazV%2bA9yBlc%2fqM5mzscA7Hm2i2r5NO7fNNy9e%2fAYM9tcj%2bBQAA


 FY 2024/25 School Board’s Funding Request 

 

Departments: E-13 

Learning Resources (62114) 

Learning Resources provided teaching staff with the necessary learning resources and tools that support the 
implementation of curriculum frameworks, as well as the planning, instructional delivery, and assessment 
systems that promote student learning and close the achievement gap. Central staff in this department work with 
principals and teacher leaders to refine efficient systems that develop, promote, utilize, and evaluate learning 
resources. This budget has been incorporated into the Department of Instruction for the 2024/25 fiscal 
year. 

FY 2024/25 Changes 

Other Changes: 

• $500,000 in one-time funding is removed for textbook replacement and the remaining $600,000 is moved 
to the Department of Instruction. Additionally, 1.0 FTE is moved to the Department of Instruction.  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUgjdPgAjRaMhJAuIZDYcNsO3PsrQ0D7kbk%2fkRPnv27Yhy0Szq2jnW%2fWr6%2bl1Vb1YE24NLO55voOAAcLE7XPiuzbmfUQodnvEj7B1ad2QTBc5VOFJIeWl9UBiMKm23bad1ignkW4NC74F3RqlrIgh0a1PX3maaeCfW%2b3WCDKS6wpWptoIFMtFpkWanOqN0odUTxImCw7jMoNciuSwTP%2biwhpERCq4tIx9K6GqYQ1erKO5NLHWwDFesoUKPxKbQ5bmegGsaoJ8zF2HIuJRu9vtoghhVtEQKpOkPGYM0%2fRwxtP4A6EK0%2fpEcUF%2bAL8TUkP%2bhjXPBWgtku0RfT2GVgVjkh8qVg2dfxDrZGLGPbvrEU6w7%2fQQ86JeZFUVQBru50WahkOiYCEFO%2bNQN3uH%2fdb31ENBu31EPeK3%2b56L2m7fWL6Le23MKXd6jLo275nYpdDy%2f3e6jSnwVS5NgZ3WmRp0OiTLrrL0CXIqrlgad%2fJauTrwS2NP%2bPVHyF1s87TITDCyKUd%2b5LQR70HbRW63TbrQawOi2KdAUeR5F0%2fX9gVLk0hsr6Gc7uk4eOZ%2fBmWwnqrJPhVkPEdsfN%2bdlf76cTWdzoJgOVsFwxV%2bLGere726m06Xq7tFuMDlJpxnLA72%2fMbb0fhOwfohY6XnkNA7UIc%2fz2JP8puJmsSB%2fh4Hh3kc7Pg4KDfre%2fEtUYKG%2fmGznhbzEItN%2bGiwecnDlZokwfP3kMtlGCAWyz3Dm2%2bb9Q5N9hliSSCjNfrD4UbVEOh%2fa1orozofEeaov%2bp8cB7mkPDzhXixvlKVykLDGMR2p28TQiXwt6U%2beUPB9e7fnE2qNUBX6F3GERuB2eMhRGkODQFzEhD6tet9k5WC%2fCZNdJ5KA4dE6DrlfVgg4GkOSjybaUfV3Mew0CTO6lv0U%2bzra3WN8vpONds4I0o3zc2i1hUs7NvosoVRH1nn%2fgUj1TrhK9v7CdZEF0bNX4D3oFR9%2bqz6bOxIBs1NxMfXSafj803L178BCPM9M%2f4FAAA%3d
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Departments: E-14 

Special Education Department 

Mission 

The ACPS Special Education Department is committed to working 
with students, teachers, administrators and support staff, using 
modeling and problem solving, to make a positive impact on 
achievement, access, and independence for all. 
 
Description 

The Office of Special Education serves Albemarle County 
residents who have children with special education needs. 
Programs and services are available for children with disabilities 
whose second birthday falls on or before September 30 of the 
current school year through 21 years of age. Special education 
services are designed to meet individual student needs and are 
discussed and planned by school personnel, parents, and the 
student involved. Instruction often takes place in both regular and 
special education classrooms.  
 
Department Goals 

• Increase student growth and achievement for students with 
disabilities.  

• Implement progress monitoring as part of each child’s 
Individual Education Plan (IEP) in order to inform 
instruction and improve achievement.  

• Remove barriers and implement best practices to address 
over-identification for special education and related 
services.  

  

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Support the physical and mental 
health of our students, staff and 

families. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 

 
  



 FY 2024/25 School Board’s Funding Request 

 

Departments: E-15 

Special Education (62112)  

This budget includes a transfer of $2,900,000 for the Children’s Services Act (CSA) to financially support children 
who require private day or residential programs. It also includes a transfer of $85,000 to the Learning Recovery 
(Summer School) fund in accordance with the Individuals with Disabilities Education Act (IDEA) and Virginia 
Regulations. 

 
 

FY 2024/25 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• The transfer to CSA is increased by $100,000 & 1.0 FTE is moved to the Department of Student Services. 

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhzaJ4cUjYaQLCCS2QC2Gb71UYaG9iF3eyInyn%2fftg1ZJppdRTvfql9dz89V9WJMmTE0sO31YmQha9D3XRcjwqgFcWxRhxLiI2xcGjc4V2UBdXhaCnFpPOAEdKptm7bTGRc4Vp1RybagOuOMlgmkqvPpK8tyBexzx%2byMIceFqmGpq41B0oLnimfpqd44e8jUNKWiZDCpcigETw%2br7C%2fCjWGMhYRLQ9u3AuoaxvDFOJorHWsMHe3FW6jxI7EF5FmhlkDrJmhgMdchCHvE9n0f6Y%2blNQ0uc4GrY8Yoyw5nPLU%2f5LLUrU8Ul%2fgHsDsuFBRvWPtcglI83R7R12NoXTDBxaFm1dL5BzFOpuO7OI6d2IuB2LjXswgFo64AQnM%2fL9I2HGEJS8HpGYem2Tvst35PMxTE7yPi4YHZ91xkun1tDVyrZ1qMMKdHiWuzno5dcSX%2bf6fbhAALCqEL7JTK5bDbxXl%2blWdPUBB%2bRbOkWzTKNYFfWnvKrj9C7mJbZGWug5FNGBrEjolYD0wXub6JfeiZgIg1IEBQ7HkXT9f2Bc3SmG%2bvoZrtySR8Zn%2bGVbieyek%2b43iyQHRy78%2brwfoxmM3mYbiaB%2bEosB6reXCvgrvZbBXcLaOlVW2iRU6TcM9uvB1J7iSsH3JaeQ6OvANx2PM88QS7mcppEqrvSXhYJOGOTcJqs77n31LJSTQ4bNazchFZfBM9amxRsSiQ0zR8%2fh4xsYpCRBOxp9bm22a9Q9N9jmgainiN%2fnCYVjUC8t%2baNsrI7keEOeovux%2bchwWk7HwhXoyvRGaiVDABvt2p2xQTAextqU%2feiDO1%2bzdnm2oM0RV6l3HExqD3eARxVkBLQJ8EhH7tet8kkFDcZKkqMqHhCHPVpLwPCzk8LUDyZz3tqJ77BJYKJ3lzi36KfX2tr1HR3Kl2G%2bdYqra5XtSmgmENbHTZsVAfGef%2bJcX1OllXtvcTrLAqtZq%2fAO9Byub0Gc3Z2OEc2ptoH18nnY7PNy1f%2fwaWURqw%2fgUAAA%3d%3d
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Departments: E-16 

Student Services Department 

Mission 

The ACPS Department of Student Services is committed to 
working with students, families, teachers, administration, support 
staff, and community agencies to create secure and safe school 
environments in order to positively impact learning, achievement, 
relationships, and a sense of well-being for all.  
 
Description 

The Office of Student Services supports the efforts by school 
personnel to provide an inviting, safe, and secure environment 
where all students can reach their learning goals. Our work focuses 
on ensuring that all school leaders are aware of, understand, and 
are prepared to meet and exceed all federal, state, and local 
standards regarding school discipline, safety, and wellness. 
 
Department Goals 

• Decrease the disproportionate rates of suspension of 
students of color as well as students with disabilities. 

• Increase the utilization of evidenced based practices that 
are trauma informed and restorative in nature. 

• Positively impact the sense of safety and well-being of our 
students and staff. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Support the physical and mental 
health of our students, staff and 

families. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 
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Departments: E-17 

Student Services (62413)  

Prior to FY 2022/23 this budget was included in the Special Education Department budget.  

 

FY 2024/25 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• 3.0 FTE are moved as a result of restructuring the Office of the School Board, Department of Safety & 
Security, and Department of Community Engagement.  

• $116,415 transfer to Albemarle County for the cost of the School Resource Officer is moved to the Safety 
& Security Department. 

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGtv4jgU%2fSso0lYzUlOckAdBqkZDaRcQ7WyBJAzf7PgGDM5DsTNVWvW%2fr%2fOgy1Szq2rn2%2fW5r6Pje%2b%2bLNqPaSDNsw8OW7SIPO5bheZ7rxDFxHJPSAUJD0C61G5zLsoA6PC05v9QecAIq1TR1c9CbFDiWvXFJdyB7kywqE0hl79NXmuUS6Oee3ptAjgtZw0JVm4CICpZLlqWnepPsIZOzNOIlhWmVQ8FZelxnfxGmjWLMBVxqyr7lUNfQRi9aZ65VrDYaKC%2feQY13xJaQZ4VcQVQ3QZ5BrQFB2Cam4zgoRkZU02Ai57jqMsZZdjzjqfwBE6VqfaK4wj%2bA3jEuoXjD2ucKpGTprkNfu9C6YIKLY82qpfMPop1MBzvguMYQeQQNI8%2fFYDlaXQG44n5epG04xgJWnEVnHJpm77Df%2bp5mKIgzRMTGnj60LaRbQ2V5luHqBiV04EbEMqmrYtdM8v%2ff6TYhQP2CqwJ7KXMx6vdxnl%2fl2RMUhF1FWdIvGuWawC%2btPaPXHyF3sSuyMlfByCQUefFAR9QF3UKWoyvRXR0QMTwCBMW2ffF0bV5EWRqz3TVU8wOZBs%2f0z6AKNnMxO2QMT5comt47i8rbPPrz%2bSII1gs%2fGPvGY7Xw76V%2fN5%2bv%2fbtVuDKqbbjMoyQ40Bt7T5I7AZuHPKrsAQ7tIxnQ50Vic3ozE7MkkN%2bT4LhMgj2dBtV2c8%2b%2bpYKR0DtuN%2fNyGRpsGz4qbFnR0BezNHj%2bHlK%2bDgMUJfwQGdtv280ezQ45itKAxxv0x4AqVUMg%2f61po4zof0SYTn%2fR%2f%2bA8LCGl5wvxon0lIuOlhCmw3V7epphwoG9LffKGjMr9vznbVG2ErtC7jA6bgNrjMcRZAS0BdRIQ%2brXrfRNfQHGTpbLIuIJDzGST8j4sYPC0BMGe1bSjeu4TWEmc5M0t%2bin29bW%2bRkVzp9ptXGAh2%2bZqUZsKmuGZ6LJnoCHSzv2rCNfrZFyZ9k%2bwxLJUav4CvAchmtOnNWdjj3Nob6LZvU46dc83LV%2f%2fBiBaaZn%2bBQAA
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International Office & EL Program  

Mission 

The International & English Learners (EL) Program in ACPS 
recognizes the rich cultural, economic, and intellectual resources 
that our multilingual students bring to the community. We welcome 
our linguistically and culturally diverse students and families, and 
seek to co-create a rigorous curriculum and engaging pedagogy to 
ensure collective academic, civic, and economic success. 
 
Description 

ACPS is home to students who speak 77 languages. The 
International & EL Program has connected EL, the Newcomer 
Learning Community, World Languages, Foreign Language in the 
Elementary Schools (FLES), and Dual Language Immersion 
programs under one multilingual instructional umbrella.  
 
Department Goals 

• EL: Our English Learners (ELs) will acquire social and 
academic English in listening, speaking, reading, and 
writing through instruction through use of the WIDA ELD 
standards to  meet the ACPS EL Benchmarks.  

• World Language and Foreign Language in Elementary 
School: Our students will acquire receptive and expressive 
communication skills across multiple languages and 
expand cultural understanding and responsiveness using 
the ACTFL World-Readiness Standards. 

• Dual Language Immersion: Our students will become 
biliterate and display an appreciation and enthusiasm for 
multiculturalism, resulting in exemplary academic 
achievement in both of their languages of instruction.   

• Family Engagement: Our families will feel empowered to be 
partners in their children’s education, from registration to 
graduation, through culturally-sustaining communication 
with school and community stakeholders using phone-
based interpretation and trained interpreters.  
 

 
 
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best 

Affirming, Empowering 
Communities 

 ACPS will actively empower all 
stakeholders, including those without 
children in our schools, to engage in 

our school community through 
effective communications and 

community engagement strategies. 

Equitable, Transformative 
Resources 

ACPS will provide resources in an 
equitable manner that transforms 

learning experiences and 
opportunities for all students. 

 

 

  

https://wida.wisc.edu/teach/standards/eld
https://wida.wisc.edu/teach/standards/eld
https://docs.google.com/document/d/1yyAMtQyK9fSiIJLi0_LAWoG8IFeIcHcZjtgXCjsfaco/edit
https://www.actfl.org/resources/world-readiness-standards-learning-languages
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English Learners (62119) 

Funding supports staffing and resources for registering, assessing and teaching emergent bilingual students to 
become fully fluent in English while achieving the same high academic standards as their peers.  

 

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes: 

• This budget moves 1.5 FTE to school based budgets with the creation of the Newcomer Learning 
Community.  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKQ7tKxgpGg0hWUAkswFsM7x1u8vQ0L7I3Z7IifLv276QZaLZVbTzVn3qdnxcVS%2fajGojbWi6LrEGMbZcbA9tE5tuFBtDz3IMF3v2QLvUbnAuywLq8LTk%2fFJ7wAmoVNPUTas3KXAse%2bOS7kD2JllUJpDK3qevNMsl0M89vTeBHBeyhoWqNgERFSyXLEtP9SbZQyZnacRLCtMqh4Kz9LjO%2fiJMG8WYC7jUlH3Loa6hjV60zlyrWG1kKS%2feQY13xJaQZ4VcQVQ3QZ5BbYsg7BD1qS6KkRHVNJjIOa66jHGWHc94Kn%2fARKlanyiu8A%2bgd4xLKN6w9rkCKVm669DXLrQumODiWLNq6fyDaCcTzKFHTOoMKDUHBqWesrW6AnDF%2fbxI23CMBaw4i844NM3eYb%2f1e5qhIO4QEQd7%2btCxkW4PleXZxkA3KKHWICK2SevBWDPJ%2f3%2bn24QA9QuuCuylzMWo38d5fpVnT1AQdhVlSb9olGsCv7T2jF5%2fhNzFrsjKXAUjk1DkxZaO6AB0G9mujl0Y6ICI4REgKHaci6dr8yLK0pjtrqGaH8g0eKZ%2fBlWwmYvZIWN4ukTR9N5dVN7m0Z%2fPF0GwXvjB2Dceq4V%2fL%2f27%2bXzt363ClVFtw2UeJcGB3jh7ktwJ2DzkUeVYOHSOxKLPi8Th9GYmZkkgvyfBcZkEezoNqu3mnn1LBSOhd9xu5uUyNNg2fFTYsqKhL2Zp8Pw9pHwdBihK%2bCEytt%2b2mz2aHXIUpQGPN%2bgPiypVQyD%2frWmjjOh%2fRJhOf9H%2f4DwsIaXnC%2fGifSUi46WEKbDdXt6mmHCgb0t98oaMyv2%2fOdtUbYSu0LuMDpuA2uMxxFkBLQF1EhD6tet9E19AcZOlssi4gkPMZJPyPixg8LQEwZ7VtKN67hNYSZzkzS36Kfb1tb5GRXOn2m1cYCHb5mpRmwqa4ZnosmegIdLO%2fasI1%2btkXJnOT7DEslRq%2fgK8ByGa06c1Z2OPc2hvotm9Tjp1zzctX%2f8GY4DI%2b%2f4FAAA%3d


 FY 2024/25 School Board’s Funding Request 

 

Departments: E-20 

Organizational Development & Human Resource Leadership 

Mission 

Albemarle County Public Schools Human Resources recruits, 
supports, and develops employees to ensure Learning for All.  
 
Vision 

We are an employer of choice. 
We serve ACPS through strategic partnerships to provide an 
equitable and engaging environment for every employee. Utilizing 
quality, efficient resources, we provide excellent personal and 
professional support for the duration of every employee’s 
experience from recruitment through retirement.  
 
Description 

As ACPS’ Human Resources Department, we have focused on 
recruiting and retaining highly qualified staff while also 
implementing new systems to manage employee data and 
processes more efficiently. The Department also provides multiple 
levels of support for schools, including in the areas of recruitment 
and staffing, benefits and leave, compensation and total rewards, 
professional development and training, employee relations, safety 
and wellness, and teacher licensure and certification.  
 
Department Goals 

• To research, develop, and implement a Human Resources 
department that functions solely for the Albemarle County 
Public Schools division. 

• To research, develop and implement a total compensation 
structure that makes ACPS highly competitive in the current 
employment market.  

• To implement a nationally normed staff engagement survey 
and employee focus groups to learn how work conditions can 
continue to improve as a means of increased retention across 
all employee groups.  

• To utilize best practices for recruiting, hiring, and retaining high 
quality instructors with a continued focus on increasing the 
diversity of teaching staff to become more aligned with ACPS 
demographics and diversity representation.  

• To promote workplace equity and inclusion.  
• To update job descriptions and personnel policies to ensure 

equity, inclusion, compliance, clarity, and commonality with 
School Board personnel policies. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best 

Affirming, Empowering 
Communities 

ACPS will foster culturally-responsive 
environments that affirm the identities 

and life experiences of all 
stakeholders. 

ACPS commits to supporting the 
physical and mental health of 
students, staff, and families 

Equitable, Transformative 
Resources 

ACPS will attract, develop, and retain 
the highest quality staff. 

ACPS will provide resources in an 
equitable manner that transforms 

learning experiences and 
opportunities for all students. 

 



 FY 2024/25 School Board’s Funding Request 

 

Departments: E-21 

Human Resources (62420) 

Beginning in FY 2022/23, the expenditures in this budget represent the full operations of the Human Resources 
Department for ACPS, as part of the Human Resources Redesign proposal.  

 

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVG1v4jgQ%2fiso0lW7UlOckABBqlZLaQ8Q7V6BJCzf7HgCBieOYmertOp%2fP%2beFHlvtnarbb%2bNn3p48mZkXY0aNkWFTirGNXYIodbDdx8geDh0gBJBjR72hcWnc4EwVOVThacH5pfGAE6hSbdPudSY5jlVnXNAdqM5EREUCqep8%2bkpFpoB%2b7pidCWQ4VxUsdbUJyChnmWIiPdWbiAehZmnECwrTMoOcs%2fS4Fn8RZoxizCVcGtq%2b5VDVMEYvRmuudawx6mkv3kGFt8SWkIlcrSCqmiDPok6PIP2Jdr%2ffRzGyoooGkxnHZZsxFuJ4xlP7AyYL3fpEcYV%2fAL1jXEH%2bhjXPFSjF0l2LvrahVcEE58eKVUPnH8Q4mVpr4lILwCKRG9uWBzYxqgrANffzIk3DMZaw4iw641A3e4f91u%2bph4L0h4i42DOHroNMZ6gtz7EGpkUJ7Q0i4th0oGPXTPH%2f3%2bk2IUD9nOsCe6UyOep2cZZdZeIJcsKuIpF081q5OvBLY8%2fo9UfIXexyUWQ6WCtMkRf3TEQHYDrI6Zu4DwMTELE8AgTFrnvxdG1fRCKN2e4ayvmBTINn%2bmdQBpu5nB0Ew9Mliqb3%2fUXpbR79%2bXwRBOuFH4x967Fc%2bPfKv5vP1%2f7dKlxZ5TZcZlESHOiNuyfJnYTNQxaVbg%2bH7pH06PMicTm9mclZEqjvSXBcJsGeToNyu7ln31LJSOgdt5t5sQwttg0fNbYsaejLWRo8fw8pX4cBihJ%2biKztt%2b1mj2aHDEVpwOMN%2bqNHtaohkP%2fWtFZGdj8iTKu%2f7H5wHpaQ0vOFeDG%2bEil4oWAKbLdXtykmHOjbUp%2b8IaNq%2f2%2fOJtUYoSv0LqPFJqD3eAyxyKEhoE8CQr92vW%2fiS8hvRKpywTUcYqbqlPdhAYOnJUj2rKcdVXOfwErhJKtv0U%2bxr6%2fVNcrrO9Vs4wJL1TTXi1pXMCzPRpcdCw2Rce5fRbhaJ%2bvKdn%2bCFVaFVvMX4D1IWZ8%2boz4be5xBcxPt9nXSqX2%2bafn6N6dtEVD%2bBQAA


 FY 2024/25 School Board’s Funding Request 

 

Departments: E-22 

Office of Professional Learning 

Mission 

The mission of the Office of Professional Learning is to support 
educators in expanding and improving their knowledge and skills 
to ensure that classroom pedagogy stays abreast of current 
research in the field of teaching and learning. Professional 
development experiences support all aspects of quality teaching 
and learning and are strategically aligned to division priorities. 
 
Description 

The Office of Professional Learning provides a wide-range of 
learning experiences for educators to ensure that classroom 
pedagogy stays abreast of current research in the field of teaching 
and learning. Professional learning experiences are strategically 
designed to support all aspects of quality learning, from content 
and skills to learning environment, and harness the Division’s three 
levers of Professional Learning Communities, Educator 
Performance Appraisal, and the Framework for Quality Learning. 
While the Office of Professional Learning has historically funded 
and focused on the needs of teachers, funding also allows us to 
support administrators and support staff in their learning needs.  
 
Department Goals 

• To align professional learning programming to division level 
priorities as established by the ACPS Strategic Plan.  

• To provide professional development opportunities to meet the 
needs identified by individuals and schools to support students 
and families, with a focus on high yield academic strategies, 
social emotional learning, Culturally Responsive Teaching, 
equity, anti-racism/anti-bias, and curricular initiatives including 
assessment and grading.  

• To maintain and expand format options and offerings for 
professional learning to meet the needs of a larger range of 
educators. 

• To partner with the Human Resources Department in the 
implementation of an integrated professional learning 
management platform that will support teachers and 
administrators as they engage in both optional and required 
professional learning. 

• To provide support through the Professional Development 
Reimbursement Program for teachers, administrators, and 
support staff to meet their learning needs. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

ACPS will foster culturally-responsive 
environments that affirm the identities 

and life experiences of all 
stakeholders. 

ACPS commits to supporting the 
physical and mental health of 
students, staff, and families. 

Equitable, Transformative 
Resources 

ACPS will attract, develop, and retain 
the highest quality staff. 

 

  



 FY 2024/25 School Board’s Funding Request 

 

Departments: E-23 

Professional Development (62117) 

The Office of Professional Development provides a wide-range of learning experiences for teachers to ensure 
that classroom pedagogy stays abreast of current research in the field of teaching and learning. The Professional 
Development Reimbursement Program (PDRP) provides teachers, administrators, and support staff 
reimbursement for coursework, conference attendance, and conference presentations. Principals approve the 
teachers’ PDRP applications, assuring that the PDRP-funded professional development is linked to each 
teacher's Performance Appraisal SMART Goals. 

 

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 salary 
increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease in 
retirement rates.   
  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhzaJwYpGg0hWUAks%2bGwGb71UYaG9iF3eyInyn%2fftg1ZJppdRTvfql9dT6%2br6sWYMGNgYM%2frsV6AwHEcN%2fbjwMJBDIFHsYWcOHCMS%2bMG56osoA5PSyEujQecgE61bdN2OqMCx6ozLNkWVGeU0TKBVHU%2bfWVZroB97pidEeS4UDUsdbURSFrwXPEsPdUbZQ%2bZmqRUlAzGVQ6F4Olhmf1FuDGIsZBwaWj7VkBdwxi8GEdzqWONgaO9eAs1fiQ2hzwr1AJo3QT1LeY6BGGP2L7voxhZtKbBZS5wdcwYZtnhjKf2h1yWuvWJ4gL%2fAHbHhYLiDWufC1CKp9sj%2bnoMrQsmuDjUrFo6%2fyDGyfQDQh3Xp5aLkOcwHGPqGXUFEJr7eZG24RBLWAhOzzg0zd5hv%2fU9zVAQP0DEw30z8FxkuoG2%2bq7VMy1GmNOjxLVZT8cuuRL%2fv9NtQoCtCqEL7JTK5aDbxXl%2blWdPUBB%2bRbOkWzTKNYFfWnvCrj9C7mJbZGWug5FNGOrHjolYD0wXub6JfeiZgIjVJ0BQ7HkXT9f2Bc3SmG%2bvoZruyTh8Zn%2bGVbieysk%2b43g8R3R878%2bq%2fvpxNZ3OwnA5W4XDlfVYzVb3anU3nS5Xd4toYVWbaJ7TJNyzG29HkjsJ64ecVp6DI%2b9AHPY8SzzBbiZykoTqexIe5km4Y%2bOw2qzv%2bbdUchL1D5v1tJxHFt9EjxqbVyxayUkaPn%2bPmFhGIaKJ2FNr822z3qHJPkc0DUW8Rn84TKsaAflvTRtlZPcjwhz1l90PzsMcUna%2bEC%2fGVyIzUSoYA9%2fu1G2KiQD2ttQnb8SZ2v2bs001BugKvcs4YiPQezyEOCugJaBPAkK%2fdr1vspJQ3GSpKjKh4Qhz1aS8Dws5PM1B8mc97aie%2bwQWCid5c4t%2bin19ra9R0dypdhtnWKq2uV7UpoJh9W102bFQgIxz%2f4Liep2sK9v7CVZYlVrNX4D3IGVz%2bozmbOxwDu1NtI%2bvk07H55uWr38DXJKo8P4FAAA%3d
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Departments: E-24 

Department of Community Engagement 

Mission 

The mission of Community Engagement is to inform, inspire, and 
involve our broad spectrum of community members in collaborative 
partnerships that empower students, families, and staff, and 
encourage lifelong learning. We strive to become anti-racist, 
rejecting all forms of racism as destructive to our mission, vision, 
and goals. Our office works to create an inclusive environment that 
recognizes the power of diversity in driving positive student 
outcomes. Diversity makes us stronger through a variety of 
perspectives, backgrounds, and experiences that improves our 
educational environment, and gives rise to new ways of thinking 
and innovation to better serve all school communities.  
 
Description 

The Community Engagement department embraces the Division’s 
commitment to end the predictive value of race, class, gender, and 
special capacities on student success, by working together with 
families and communities to ensure each student’s success. The 
department also supports Community Education, Extended Day 
Enrichment Programs (EDEP), Equity Education, Partnerships and 
Volunteerism, and School and Community Relations. 
 
Department Goals 

• Increase accessibility & expand our evidenced-based 
Culturally Responsive Program to include a broader group of 
school division community, through tighter alignment and 
collaboration with the Department of Instruction. 

• Continue to engage and seek feedback from diverse groups in 
our schools and community. 

• Increase the numbers of volunteers & community partners 
consistently engaging in schools throughout the Division. 

• Provide transparency in communications and enhance 
engagement and empowerment efforts with marginalized 
communities.  

• Continue expanding opportunities for diverse student groups 
and accelerating student voice in decision-making. 

• Maintain a variety of offerings for adult learners to engage in 
community and work-based learning experiences. 

• Expand after school program offerings to increase participation 
of students and families from marginalized communities.  

• Support closing achievement gaps through implementation of 
School Board Equity Policies, coaching, professional 
development, and direct consultation/support.  

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Foster Culturally Responsive 
Environments that affirm the identities 

and life experiences of all 
stakeholders. 

Support the physical and mental 
health of our students, staff and 

families. 

Actively empower all stakeholders, 
including those without children in our 

schools, to engage in our school 
community, through effective 

communications. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 

 



 FY 2024/25 School Board’s Funding Request 

 

Departments: E-25 

Community Engagement (62411) 

 

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• 5.0 FTE are moved to the newly formed Department of Communications and 1.0 FTE is added from the 
Department of Student Services.  
 

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhzaJxgpGg0hWUAks%2bGwGb71UYaG9iF3eyInyn%2fftjFZJppdRTvfql9dT6%2br6sWYMGNgBC7DNiY%2boQFyA5%2f0Xc8JHLcXAGA7Zp5xadzgXJUF1OFpKcSl8YAT0Km2bdpOZ1TgWHWGJduC6owyWiaQqs6nryzLFbDPHbMzghwXqoalrjYCSQueK56lp3qj7CFTk5SKksG4yqEQPD0ss78INwYxFhIuDW3fCqhrGIMXozWXOtYYONqLt1DjLbE55FmhFkDrJiiwmOsQhD1i%2b76PYmTRmgaXucBVmzHMssMZT%2b0PuSx16xPFBf4B7I4LBcUbdnwuQCmeblv0tQ2tCya4ONSsjnT%2bQYyTSW3q97AT9DEBv0f6yLdto64AQnM%2fL3JsOMQSFoLTMw5Ns3fYb31PMxTE7yPi4cDsey4y3b62AtfqmRYjzOlR4tqsp2OXXIn%2f3%2bk2IcBWhdAFdkrlctDt4jy%2fyrMnKAi%2folnSLRrlmsAvR3vCrj9C7mJbZGWug5FNGApix0SsB6aLXN%2fEPvRMQMQKCBAUe97F07V9QbM05ttrqKZ7Mg6f2Z9hFa6ncrLPOB7PER3f%2b7MqWD%2buptNZGC5nq3C4sh6r2epere6m0%2bXqbhEtrGoTzXOahHt24%2b1Icidh%2fZDTynNw5B2Iw55niSfYzUROklB9T8LDPAl3bBxWm%2fU9%2f5ZKTqLgsFlPy3lk8U30qLF5xaKVnKTh8%2feIiWUUIpqIPbU23zbrHZrsc0TTUMRr9IfDtKoRkP%2fWtFFGdj8iTKu%2f7H5wHuaQsvOFeDG%2bEpmJUsEY%2bHanblNMBLC3pT55I87U7t%2bcx1RjgK7Qu4wWG4He4yHEWQFHAvokIPRr1%2fsmKwnFTZaqIhMajjBXTcr7sJDD0xwkf9bTjuq5T2ChcJI3t%2bin2NfX%2bhoVzZ06buMMS3Vsrhe1qWBYgY0uOxbqI%2bPcv6C4XifryvZ%2bghVWpVbzF%2bA9SNmcPqM5Gzucw%2fEm2u3rpFP7fNPy9W8ikwHa%2fgUAAA%3d%3d
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Departments: E-26 

Office of Strategic Communications 

Mission 

In alignment with the division’s strategic plan, the Office of 
Strategic Communications aims to improve organizational 
effectiveness by cultivating a valuable, relevant, engaging and 
easily accessible communication model.  
 
Description 

The Office of Strategic Communications serves all parties of 
interest in Albemarle County Public Schools by managing the 
division’s mass and emergency communications, web presences, 
media appearances, social media and many other aspects of 
communication to ensure that members of our community are 
adequately informed on topics of interest within the division. The 
department also serves as the division’s lobbying arm at the state 
level, working with various lawmakers to propose and pass bills 
that benefit not only ACPS but all public school divisions 
throughout the Commonwealth. 
 
Department Goals 

• Improves organizational effectiveness through a 
comprehensive outreach program that informs the school 
board, school division staff, parents, media, and the 
general public about Albemarle County Public Schools’ 
plans, needs, programs and activities. 

• Delivers accurate and current information to the public 
that promotes knowledge of the school division, provides 
opportunities for public input and collaboration, generates 
support and resources, and showcases student and 
professional staff achievement. 

• Designs and implements communications programs for 
distribution over various platforms, including print, 
electronic and social media. 

• Provides communications/public information services, 
support and counsel to the school division, as well as to 
each school and school division department, and to 
affiliated organizations. 

• Coordinates all media requests and contacts for the 
school division or individual schools and employees. 

• Provides communication counsel, guidance and training 
for students, staff and parent groups. 

• Serves as the division’s liaison with community partner 
groups and legislators and develops programs to bring 
these groups into closer working relationships with 
schools. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Foster Culturally Responsive 
Environments that affirm the identities 
and life experiences of all interested 

parties. 
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Departments: E-27 

Communications (62415) 

This department is newly created for 2024/25. 

 

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes: 

• FTE for this department is moved from the Department of Community Engagement. 

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23HAYAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRXkh2hXCqF9AxspWg0QAogwGxtshre%2bFNChfZG7mciJ8u%2fbtiHLRDOjaPet%2blTVqaOyT70aU2b0DReoiz3XpTYjTo9uPQSWbXoa8kzHo6ZxbQxxro4FVOXpUYhrY4ET0K2W1bbs1qjAW9UaHNkOVGuU0WMCqWr98YVluQL2Z6vdGkGOC1XBUrONQNKC54pn6ZlvlC0yNU2pODKYlDkUgqeHZfY34UZ%2fi4WEa0PHdwIqDqP%2fapzCpa41%2brbO4h1U%2bElYAHlWqBBoNQT5JnNsgrBLrG63i7bIpJUMLnOBy1PHIMsOFzp1PuLyqEefJYb4O7AxFwqKd6x5hqAUT3cn9O1UWhEmuDhUqho5%2fyLGOeyZW9sB7Pqm59gII4t2iVExgNDaL0magQMsIRScXmioh33A%2ftfnqX8K0vUQcbHf9lwHtR1PR75j9tomI8zuUeJYrKdrl1yJ%2fz7pLiHAVoXQBHulctnvdHCe3%2bTZMxSE39As6RT15urCv5p4ym4%2fI%2b5qV2THXBcjizDkb%2b02Yj1oO8jptnEXem1AxPQJELR13avnW%2buKZumW726hnD2RSfTC7qMyWs%2fk9CnjeBIgOnnozkt%2f%2fbiazeZRtJyvosHKfCznqwe1Gs9my9U4jEOz3MRBTpPoiQ3dPUnGEtaLnJaujWP3QGz2Mk9cwYZTOU0i9S2JDkES7dkkKjfrB%2f41lZytF%2fuNFS0266DE8eIlOrgCJo86F5QsXuk%2bzW%2bNObmPBiRhJrkfl6FYDInlI2oH5bf1INysB99pGoxJPBOb4bTLJjNzszZ9vfMYyO83Xu9Ndj6zttPXkZ1P%2fi0BpOzSLq%2fGFyIzcVQwAb7bq7sUEwHs3fLnbMyZ2v8q2bQafXSDPnScsBFolw9gmxXQCNAHA6Gfpz4OWUkohlmqikxoOMZc1S0fyyIOzwFI%2fqK9gCpXJBAqnOT1pfqh9u2tulVFfcUar86xVM1wbeOawTB9C123TOQh4zIfUlyZzbyx3B9ghdVRb%2fMn4ANIWR9Goz4qe5xDczGt0%2bu8p9PzfZdv%2fwB7Lw16HAYAAA%3d%3d
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Departments: E-28 

Department of Strategic Planning  

Mission 

The Department of Strategic Planning monitors the implementation 
of the strategic plan, promotes the cycle of continuous 
improvement, and evaluates and maintains accountability for 
Division programs.  
 
Description 

The Office of Strategic Planning, Accountability and Research, and 
Program Evaluation supports the Division in short- and long-range 
strategic planning; School Board policy development, review, and 
revision; evaluation of Division programs; research; and all aspects 
of local, state, and national testing and accountability.  
 
Department Goals 

• As a department, implement, monitor, and report on the 
strategic plan, Learning for All, through the State of the 
Division report.  

• Through the school improvement process, the department 
will support all schools to meet full accreditation standards 
and close gaps in student achievement.  

 
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Foster Culturally Responsive 
Environments that affirm the identities 

and life experiences of all 
stakeholders. 
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Strategic Planning (62118) 

The Department budget includes funding for the Assistant Superintendent of Strategic Planning, Director of 
Accountability and Research, Director of School Improvement & Quality, Policy, and Strategic Planning, Director 
of Special Projects, Program Evaluation, and Department Improvement, and Director of Testing. 

The department oversees all standardized testing in the Division including but not limited to Standards of 
Learning tests, CogAT, WIDA, CWRA+, and STAMP. These expenses are generally stable but do occasionally 
rise as testing companies change pricing structures. 

 

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• 0.50 FTE is moved to Division Support to streamline the services of the Office Associate Team.  

 

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKYT2FYwUjYaQLCCS2QC2Gd76UoaG9kXu9kROlH%2fftjFZJppdRTtv1aduR6er6sWYMmNoIK8PcWy7MQB1tO3HDA9MNx44GCOCPePSuMG5Kguow9NSiEvjASegUy2ra9mdcYFj1RmVbAuqM85omUCqOp%2b%2bsixXwD53up0x5LhQNSx1tTFIWvBc8Sw91RtnD5maplSUDCZVDoXg6WGV%2fUW4MYyxkHBpaPtWQF3DGL4YrbnSscbQ1l68hRpviS0gzwq1BFo3Qb7JHJsg7BLL8zwUI5PWNLjMBa7ajFGWHc54an%2fIZalbnygu8Q9gd1woKN6w43MJSvF026KvbWhdMMHFoWZ1pPMPYpxM1Ce%2b7fuO6bgUGGUuENuoK4DQ3M%2bLHBuOsISl4PSMQ9PsHfZb39MMBfEGiLjY7w5cB3WdgbY0y37XZITZfUoci%2fV17Ior8f873SYEWFAIXWCnVC6HvR7O86s8e4KC8CuaJb2iUa4J%2fHK0p%2bz6I%2bQutkVW5joYWYQhP7a7iPWh6yDH62IP%2bl1AxPQJEBS77sXTtXVBszTm22uoZnsyCZ%2fZn2EVrmdyus84niwQndx788pfPwaz2TwMV%2fMgHAXmYzUP7lVwN5utgrtltDSrTbTIaRLu2Y27I8mdhPVDTivXxpF7IDZ7nieuYDdTOU1C9T0JD4sk3LFJWG3W9%2fxbKjmJ%2fMNmPSsXkck30aPGFhWLAjlNw%2bfvEROrKEQ0EXtqbr5t1js03eeIpqGI1%2bgPm2lVIyD%2frWmjjOx9RJhWf9n74DwsIGXnC%2fFifCUyE6WCCfDtTt2mmAhgb0t98kacqd2%2fOY%2bpxhBdoXcZLTYGvccjiLMCjgT0SUDo1673TQIJxU2WqiITGo4wV03K%2b7CQw9MCJH%2fW047quU9gqXCSN7fop9jX1%2foaFc2dOm7jHEt1bK4XtalgmL6FLjsmGiDj3L%2bkuF4n88pyf4IVVqVW8xfgPUjZnD6jORs7nMPxJlrt66RT%2b3zT8vVvSBFanP4FAAA%3d
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Fiscal Services Department 

Mission 

The mission of the Fiscal Services Department is to ensure that 
Division leaders and stakeholders have prompt and accurate 
financial information and guidance in order to make resource 
decisions that affect the provision of efficient and effective 
services. The Department is responsible for the development and 
implementation of the Division’s budget and long-range financial 
planning to include providing oversight and direction in the 
development of the annual budget, Capital Improvement Plan 
(CIP), and grant management functions.  
 
Description 

This department manages the high-level financial and budgeting 
services for the Division. Core duties of the Department include: 

• Accounting services 
• Financial reporting 
• Budgeting 
• System-wide forms 
• Activity accounting 
• Grants management 
• Facilities planning & capital budgeting 
• Enrollment and staffing projections 
• School purchasing and procurement policy compliance 

 
Department Goals 

• Meet the educational needs of the community through 
responsible and effective financial oversight of fee-based 
programs. 

• Accurately manage and process state and federal grants in 
a timely manner. 

• Develop an annual budget that aligns with the Division’s 
strategic plan. 

• Consistent communication and training for schools/Division 
departments to ensure understanding of procurement, 
finance, payroll and accounting policies, procedures, and 
general best practices. 

• Develop long-range plans to address overcrowding issues 
and share with the Board in a biennial report.  

• Develop a staffing standard for all positions in ACPS and 
staff to the standard. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Equitable, Transformative 
Resources 

Develop modern and environmentally 
sustainable facilities, infrastructure 

and equipment. 

 
Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 
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Fiscal Services (62431) 

This budget includes staffing for administrative support for all budget, accounting, and financial grant 
management for the division, including budget and financial analysts, a fiscal services trainer, School 
Procurement Officer, School Finance Officer, and Director of Budget and Planning. Operational expenses 
include division-wide expenses for: workers compensation insurance, administrative function expenses for 
Voluntary Early Retirement Incentive Program (VERIP), property and liability insurance, bus and auto insurance 
for all vehicles, and a transfer to local government for P-Card Program administration.  

 
FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• $21,241 is added to this budget for increased division insurance costs. 

 

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu2zgQ%2fRVDwAYtEMXUXTIQFHWcrG046cYXyfUbKY5s2tQFItVACfLvS0l21g26i2D7NjxzOzicmRdtQrWBRjClCSVA7QTbvkOJZ9i%2bjSFwLex7kGiX2g0uZFVCE55VnF9qDzgFlWqaumn1RiVOZG9Y0S3I3iiPqxQy2fv0leaFBPq5p%2fdGUOBSNrBQ1UYg4pIVkuXZqd4of8jlJIt5RWFcF1Bylh2W%2bV%2bEaYMEcwGXmrJvOTQ1tMGLdjSXKlYbWMqLt9DgR2JzKPJSLiBumqDAoLZFEHaI6bouSpARNzSYKDiujxnDPD%2bc8VT%2bkIlKtT5RXOAfQO8Yl1C%2bYd1zAVKybHtEX4%2bhTcEUl4eGVUfnH0Q7mV7gY4hN0%2fc8z3Jjz7VMX2sqAFfcz4t0DYdYwIKz%2bIxD2%2bwd9lvf0w2F6yPi4ED3HRvptq%2bswDY83aCEWl5MbJN6KnbJJP%2f%2fnW5TNXWrkqsCOykLMej3cVFcFfkTlIRdxXnaL1vl2sAvnT2h1x8hd7Et86pQwcgkFAWJpSPqgW4j29WxC54OiBgBAYISx7l4ujYv4jxL2PYa6umejMNn%2bmdYh%2bupmOxzhsdzFI%2fv3VkdrB9X0%2bksDJezVThcGY%2f1bHUvV3fT6XJ1t4gWRr2J5kWchnt64%2bxIeidg%2fVDEtWPhyDkQiz7PUofTm4mYpKH8noaHeRru6DisN%2bt79i0TjETBYbOeVvPIYJvoUWHzmkYrMcnC5%2b8R5csoRHHK97Gx%2bbZZ79BkX6A4C3myRn9YVKkaAflvTVtlRP8jwhz1F%2f0PzsMcMnq%2bEC%2faVyJyXkkYA9vu5G2GCQf6ttQnb8So3P2bs0vVBugKvcs4YiNQezyEJC%2bhI6BOAkK%2fdr1vshJQ3uSZLHOu4Agz2aa8DwsZPM1BsGc17aiZ%2bxQWEqdFe4t%2bin19ba5R2d6pbhtnWMiuuVrUtoJmBCa67BnIR9q5fxHjZp2MK9P5CZZYVkrNX4D3IER7%2brT2bOxwAd1NNI%2bvk07H55uWr38DYnNjIv4FAAA%3d
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Lapse Factor (62557) 

The Lapse Factor fund is a projection of salary and benefits savings for the School Fund during the upcoming 
fiscal year. This is difficult, particularly given economic uncertainties that may affect retirements and hiring. This 
fund is used to reflect possible financial impacts of retirements and staff turnover. 

The lapse factor savings are offset by budgeted reclassification expenditures of $300,000. 

 

FY 2024/25 Changes 

Other Changes:  

• Lapse Factor is estimated using a trend of historical actuals. In FY 2024/25, the below assumptions are 
used:  
 

o 1.3% of baseline salaries budget 
o 3.4% of baseline retirement budget 
o 2.5% of baseline health insurance budget 
o 9.4% of baseline dental insurance budget 

 
 

  

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection50915450519555676924?noSignUpCheck=1#%23_%23BQYAAB%2bLCAAAAAAABAClVG1v4kYQ%2fivIUqNWCmFtvICRouoIoYBIruHF5vi2L2NYWHst7%2foiJ8p%2f79pAykXXKmq%2fzT7zzMzj8cy8OhPu9J0eatMuY5jhgPs%2bwj1OsRd0em3a6%2fkeY861c0cyU%2bRQ0dNCymvnkSRgQz2v6bUbw5zEpjEo%2bBZMY6hYkUBqGr9%2b4SozwH9rNBtDyEhuKljbbEPQLBeZESo95xuqR2UmKZMFh3GZQS5FeliqP6lw%2bjGRGq4da99LqHI4%2fVfnZC4t1%2bm3rZdsocJPwuaQqdwsgFVFMApc7GOE3QBj3Ol2As%2bvZAidSVKeIh5VY7S8bwyUOlzItbRQ6MIqOCtdkO%2fAR0IayN%2bx43MBxoh0e0LfTtQqYULyQyXuqOpvxDmbPgkAiBsHxPV8l%2foQx9SpMoC0n3CZ5FhwQDQspGAXGupiH7D%2f9Zfq2aCdHqKYBM0e9lHT71kr8N1u0%2bWUt7uM%2bh7vWu5SGPnfK90nFPgqlzbBzphM91stkmU3mXqGnIobppJWXneuJv5%2btCf89jPirra5KjJLRh7lKIjbTcS70PSR32mSDnSbgKgbUKAoxvjq%2bda7YiqNxfYWyumejsMX%2fkdYhuupnuyVIOM5YuOHzqwM1k%2br6XQWhsvZKhys3Kdytnowq9F0ulyNFtHCLTfRPGNJuOd3eEeTkYb1Y8ZK3CYRPtA2f5klWPK7iZ4kofmWhId5Eu74OCw36wfxNdWCRsFhs54W88gVm%2bjJYvOSRys9ScOXbxGXyyhELJF75m6%2bbtY7NNlniKWhjNfolza3XY2A%2fntP687o1mcac%2bq%2fbn1yHuaQ8suFeHW%2bUK1kYWAMYrsz9ymhEvj7bp%2b9keBm90%2fOY6jTRzfoQ8QJG4Jd5wHEKoejAHsZEPq562ORlYb8TqUmV9LCERGmDvlICwU8z0GLFzvtqJr7BBaGJFl9kn7gvr1VRymvz9VxG2dEm2Nxu6h1BscNPHTdcFEPOZf%2bBSPVOrk3Hv4BNsQUtps%2fAR9A6%2foCOvXZ2JEMjqfRO73OfTo933v59hejUEdrBQYAAA%3d%3d
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Non-Departmental (69998) 

This budget represents expenditures that cannot be tied to any one department or functional area and serves all 
departments and schools. Funds may be distributed to specific departments and schools throughout the year.  

  

FY 2024/25 Changes 

The $604,016 IDEA Transfer is eliminated. Expenditures in FY 2023/24 include: 

• $1,031,206 Transfer to the Bright Stars Fund  
• $24,000 Transfer to the Pre-School Special Education Fund  
• $337,926 Transfer to Local Government for licensing costs  

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection50915450519555676924?noSignUpCheck=1#%23_%23BQYAAB%2bLCAAAAAAABAClVG1v4jgQ%2fiso0lV3UlOcgBOCVJ2WUg4Q7V55SVi%2b2fEABieOYmertOp%2fPyeBHlvtnaq7b5Nn3h4%2fmZlXa8KsvoW72Ietg7aB3%2bs6Pu55zItd1kUe8miMuta1dUcyXeRQhaeFENfWI0nApLqu7XZaw5xsdWtQsB3o1lDGRQKpbv36hclMA%2futZbeGkJFcV7Ay1Yag4pxnmsv0XG8oH6WepLEoGIzLDHLB0%2bNS%2fkm51d8SoeDaMva9gKqG1X%2b1TubSxFr9jvGSHVT4idgcMpnrBcRVE4wCxzwSYSfAGHu%2bF7jVo4ZcZYKUp4xH2Rot71sDKY8XdE1YyFVhGJyZLsh3YCMuNOTvWPO5AK15ujuhb6fQqmBC8mNFrmH1N2KdTUwYQaiDez7FHZf2XNyjVlUBhHnCZZGm4YAoWAgeX3Com33A%2ftdfqmeDej1EMQnsHu4iu9szVmBmxHYYZR0%2fpl2X%2bSZ2ybX4753uEwpslQtTYK91pvrtNsmym0w%2bQ075TSyTdl4rVwf%2b3tgTdvsZcle7XBaZCUYuZSjYdmzEfLC7qOvZxAPfBkSdgAJFW4yvnm%2fdq1imW767hXJ6oOPwhf0RluF6qiYHycl4juLxgzcrg%2fXTajqdheFytgoHK%2bepnK0e9Go0nS5Xo0W0cMpNNM%2fiJDywO7ynyUjB%2bjGLS9whET7SDnuZJViwu4maJKH%2bloTHeRLu2TgsN%2bsH%2fjVVnEbBcbOeFvPI4ZvoyWDzkkUrNUnDl28RE8soRHEiDrGz%2bbpZ79HkkKE4DcV2jX7pMKNqBPTfNa2VUe3PCHPSX7U%2fOQ9zSNnlQrxaX6iSotAwBr7b6%2fuUUAHsfbfP3ogzvf8nZ5Nq9dEN%2bpBxwoZg1nkAW5lDQ8BcBoR%2b7vrYZKUgv5OpzqUwcES4rlM%2bhoUcnueg%2bIuZdlTNfQILTZKsPkk%2fxL69VUcpr89Vs40zonTT3CxqXcFyAhddtxzUQ9alfxGTap2cGxf%2fAGuiC6PmT8AHUKq%2bgFZ9NvYkg%2bY0uqevs06nz3ct3%2f4CGCFKrAUGAAA%3d
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Transportation Services Department 

Mission 

To provide safe, efficient, on-time, and customer-friendly 
transportation for ACPS students. 
 
Description 

Major programs in the Department of Transportation include: 
  

• Home to School Transportation Operations 
• Extracurricular Activity Operations 
• County Vehicle Maintenance 
• Transportation Planning and Analysis 
• Training 
• County Vehicle Fuel Administration 

 
County school buses travel more than 14,000 miles each day, 
providing transportation for approximately 10,000 students across 
the county. Each year, approximately 25 new drivers are hired. 
Each trainee receives 100 hours of state-mandated training. All 
drivers receive an additional 24 hours of training annually. 
 
Department Goals 

• Have 98% on-time arrival rate for all routes across the 
division. 

• Continue to recruit and train drivers to reduce the number 
of open routes from the start of the year to the end of the 
year.  

• Support the learning and development of drivers through 
student management training.  
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 
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Transportation Services (62432) 

This budget includes staffing for bus drivers, transportation assistants, mechanics, & administrative staff. It also 
includes operational funding for home-to-school transportation, repair & vehicle maintenance, and a recurring 
$200,000 transfer to the Vehicle Replacement fund. 

 

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• $71,412 is added for increasing costs of equipment, field trips, and services provided by ACPD. 

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKQ7dvgBGikZDSBYQyWwA2wxvfSmgoX2Ruz2RE%2bXft20gy0Szq2jnrfrU7eh0Vb1YY271Lex1qed4nDLseThwCO65BHcxBqdLO25gXVo3JNdlAXV4Wkp5aT2QBEyq49iO2xoWZK1bg5JvQLeGGSsTSHXr01ee5Rr455bdGkJOCl3DylQbgmKFyLXI0lO9YfaQ6XHKZMlhVOVQSJHuF9lfVFj9NZEKLi1j30qoa1j9F%2btoLkys1XeNl2ygxo%2fEZpBnhZ4Dq5ugAHPPpYj41Ol0OmiNMKtpCJVLUh0zBlm2P%2bNp%2fJFQpWl9ojgnP4DfCamheMMOzzloLdLNEX09htYFE1Lsa1YHOv8g1snsUb7mQDlzggAj8xOs41h1BZCG%2b3mRQ8MBUTCXgp1xaJq9w37re5qhoJ0eoj4J7J7vIdvrGSvwcNfGnHK3y8zA8K6JXQgt%2f3%2bn24QCDwtpCmy1zlW%2f3SZ5fpVnT1BQccWypF00yjWBXw72mF9%2fhNzFpsjK3AQjh3IUrF0b8S7YHvI6NulA1wZEcUCBorXvXzxdOxcsS9dicw3VZEdH0TP%2fM6qi5USNd5kgoxlio%2fvOtAqWj%2bFkMo2ixTSMBiF%2brKbhvQ7vJpNFeDeP57haxbOcJdGO3%2fhbmtwpWD7krPJdEvt76vLnaeJLfjNW4yTS35NoP0uiLR9F1Wp5L76lStA42K%2bWk3IWY7GKHw02q3gcqnEaPX%2bPuVzEEWKJ3DG8%2brZabtF4lyOWRnK9RH%2b43KgaA%2f1vTRtlVPsjwhz1V%2b0PzsMMUn6%2bEC%2fWV6oyWWoYgdhs9W1KqAT%2bttQnbyy43v6b85Bq9dEVepdxxIZg9ngA66yAAwFzEhD6tet9k1BBcZOlusikgWMidJPyPiwS8DQDJZ7NtKN67hOYa5LkzS36Kfb1tb5GRXOnDts4JUofmptFbSpY5syiyxZGPWSd%2b%2beM1OuErxz%2fJ1gTXRo1fwHeg1LN6bOas7ElORxuonN8nXQ6Pt%2b0fP0b%2bpaJrv4FAAA%3d
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Building Services Department 

Mission 

The mission of the Building Services Department is to create, clean, 
and maintain learning environments for the students, staff and 
community of ACPS. Learning spaces enhance the educational 
experience while supporting the health, safety and comfort of the 
occupants. Work is completed in an efficient, environmentally-friendly 
manner, with a student-centered focus and excellent customer 
service. The Department supports improving opportunity and 
achievement by creating and maintaining spaces where students and 
staff can thrive. The Department also creates and expands 
partnerships on a daily basis by supporting community usage events 
in the school facilities with approximately 90 community groups.  
 
Description 

The Building Services Department strives to efficiently manage and 
protect school property by providing a comprehensive program for 
regular maintenance and daily sanitation of the school facilities, 
emphasizing energy efficiency and resource conservation through 
continuous improvement, and implementing a dynamic Capital 
Improvement Program (CIP). The department’s functions are: 
Administration, Facilities Maintenance, Custodial Services, 
Community Usage, Grounds Services, Environmental & Safety 
Management, Capital Renewal and Replacement, and Inclement 
Weather Response.  
 
Department Goals 

• Continue to develop and update facility quality measures to 
inform renovation decisions and equitably distribute school 
improvement funding 

• Improve customer service and procedures 
• Improve employee retention and recruitment 
• Continue implementation of the ACPS Anti-Racism Policy 
• Create opportunities for work-based learning experiences, 

and support student curiosity in school designs. 
• Engage the students, staff & community in multiple formats for 

capital project design and project feedback after completion. 
• Develop facility quality measures to inform renovation 

decisions and equitably distribute school improvement 
funding. 

Learning for All 

Every year, each department aims 
to meet several objectives within 
our strategic plan. Below, you will 
find a selection of objectives that 

the department plans to meet. 

Thriving Students 

ACPS will ensure that each student 
is supported to achieve their best. 

Equitable, Transformative 
Resources 

Attract, develop and retain the 
highest quality staff. 

Develop modern and 
environmentally sustainable 
facilities, infrastructure and 

equipment. 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for 
all students 
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Building Services (62433) 

The Department’s operational budget includes funding for building leases, utilities, fuel, custodial supplies, and 
maintenance. Other funding is included for furniture replacement, resources needed to accommodate additional 
student enrollment (growth), and the environmental management program.  

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• $921,926 is added for increasing contracual, utility, and supply costs largley related to inflation. 

One-Time:  

• $1,100,000 in one-time funding is removed. 

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4zYQ%2fRVDQIMWiGLqZkkGgmIdJ7UNJ9vYluT1GymObNrUBSLVQAny76UuzmaDbRG0b8Mzt4PDmXnR5lQba8Rz3AR7fuL6yDb8hCA7RqZnGLbjuY6NtEvtBheyKqEJzyrOL7UHnIJKNU3dtAbTEidyMKnoHuRgmsdVCpkc%2fPqF5oUE%2bttAH0yhwKVsYKGqTUHEJSsky7NzvWn%2bkMt5FvOKwqwuoOQsO23yPwnTxgnmAi41Zd9yaGpo4xetNzcqVhtbyov30OA9sRUUeSnXEDdNkG9Q2yIIO8QcjUYoQUbc0GCi4LjuMyZ5fnrHU%2flDJirV%2bkxxjf8Cese4hPIN655rkJJl%2bx597UObgikuTw2rjs53RDubhuVisKwkxsQBw0pszwetqQBccX9fpGs4wQLWnMXvOLTNPmD%2f63u6oRh5iDjY1z01AbrtKcu3DVc3KKGWGxPbpK6K3TDJ%2f3un25QADUquChykLMR4OMRFcVXkT1ASdhXn6bBslWsDf%2b%2fsOb3%2bDLmLfZlXhQpGJqHITywdURd0G9kjHY%2fA1QERwydAUOI4F0%2fX5kWcZwnbX0O9OJJZ%2bEz%2fCOtwuxDzY87wbIXi2f1oWfvbx2CxWIbhZhmEk8B4rJfBvQzuFotNcLeO1ka9i1ZFnIZHeuMcSHonYPtQxLVj4cg5EYs%2bL1OH05u5mKeh%2fJaGp1UaHugsrHfbe%2fY1E4xE%2fmm3XVSryGC76FFhq5pGgZhn4fO3iPJNFKI45cfY2H3dbQ9ofixQnIU82aJfLKpUjYD8u6atMmL4GWF6%2fcXwk%2fOwgoy%2bX4gX7QsROa8kzIDtD%2fI2w4QDfVvqszdiVB7%2bydmlamN0hT5k9NgU1B5PIMlL6Aiok4DQz10fmwQCyps8k2XOFRxhJtuUj2Ehg6cVCPasph01c5%2fCWuK0aG%2fRD7Gvr801Kts71W3jEgvZNVeL2lbQDN9ElwMDec11%2fe5fx7hZJ%2bPKdH6AJZaVUvMn4D0I0Z4%2brT0bB1xAdxON%2fnXWqX%2b%2bafn6NxzQcTL%2bBQAA
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Office of School Safety and Security 

Mission 

The mission of the Office of School Safety and Security is to build 
relationships with students, families, staff, the community and 
external partners to create a culture of safety and security 
throughout the division and to ensure a safe environment for 
learning and growth. Program activities and achievements will 
comply with applicable federal, state, and local emergency, fire, 
health and safety codes that impact schools. Programs will be 
designed for success and to support both quality and equity within 
the school district. 
 
Description 

The Office of School Safety and Security serves a diverse 
Albemarle County Public Schools (ACPS) population of nearly 
14,000 students and more than 2,600 administrators, teachers, 
and staff. We work to increase awareness, train and empower 
students and staff members to be responsible participants in 
effective security and safety practices, and to develop the essential 
skills necessary to successfully navigate life experiences and 
employ those skills when needed to ensure personal wellness and 
safety. The office conducts security assessments and provide 
guidance and technical expertise to keep the division and its 
physical resources at minimal risk to liability and property loss. 
 
Department Goals 

• Employ a consistent and equitable approach to safety and 
security staffing and develop a staff that is able to meet 
the needs of the district. 

• Promote professional and organizational growth amongst 
employees and staff while remaining culturally aware and 
promoting equity.  

• Improve on the crisis management plans, and security 
related policies and procedures.  

• Engage staff, community and professional resources to 
engage in an effective safety and security advisory 
function. 

• Promote awareness through improved community 
engagement programs 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Supports the physical and mental 
health of students, staff and families. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 

• Provides training and assistance to all schools and centers in crisis management, facility 
assessments, and other security-related matters. 

• Provide training and expertise in emergency management, training, and certification of all central 
and school-based security personnel. 

• Coordinates with law enforcement, EMS, EOC and emergency and crisis management services on 
public safety matters. 

• Explores new resources, technologies and best practices to support and maintain schools and 
facilities that are both secure and conducive to learning. 
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School Safety and Security (62434) 

 

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• 2.0 FTE are added from Division Support and Student Services.  
• $116,415 transfer to Albemarle County for the School Resource Officer is added from the Department of 

Student Services and subsequently increased to $119,097 to maintain services. 

  

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23HAYAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRXkh2hXCqHdvhAjRasBQgARZmODYXjrSxk6tC9yNxM5Uf592waymWhmFO2%2bVZ2qOnVU3VUv1oRbPQswdLFnYwoJcyFglHnUTmqPIsoJti6tASn0oYQ6PTtIeWnNSQqmFOM2dlrDkiS61T%2fwLejWMGeHFDLd%2buMLzwsN%2fM9WuzWEgpS6hpVhG4JipSi0yLMz3zCf53qSMXngMK4KKKXI9ov8byqsXkKkgkvL2LcSag6r92KdzIXJtXqOiZIt1PhJWAhFXuoIWN0EBTZ3HYqIR7Hv%2byhBNqtlCFVIUp0q%2bnm%2bf6fTxGOhDqb1WWJEvgMfCamhfMOObgRai2x7Ql9PqTVhSsp9reoo51%2fEOpu%2bnZDEZ44buJ4XOBgj6Fo1A0ij%2fT3JsWGfKIikYO80NM0%2bYP%2freZpPQf1rRD0StK89F7Xda2MFrt1t25xyp8uoi3nX5C6Elv%2b9021KgS9LaQh2Wheq1%2bmQorgq8icoqbhiedopm8k1iX8d7Qm%2f%2bYy4i22ZHwqTjDDlKEicNuJdaLvI9dvEh24bELUDChQlnnfxdIMvWJ4lYnsD1fSRjuNnfhdX8XqqJo%2b5IOMQsfG9P6uC9cNyOp3F8WK2jPtL%2b6GaLe%2f1cjSdLpajaBXZ1WYVFiyNH%2fnA29F0pGA9L1jlOWTl7anDn2epJ%2flgoiZprL%2bl8T5M4x0fx9VmfS%2b%2bZkrw9Xy3wfF8sw4rspo%2fx3tPwvjBxMKKr5amzvDjkaB3cZ%2bm3KZ3oyqS8wHFAWJOWH1b96PNuv%2bdZeGIrqZyM5j4fDy1N2s7MDNfAf39xJu5qc5nxnZ6HdX55G8JIePv1%2bXF%2bkJVLg8axiC2O32bESqBv638OboSXO9%2bFTyWWj10hT5UnLAhmC3vQ5KXcBRgDgZCPw99bLJUUA7yTJe5NPCKCN2UfEyLBTyFoMSz2QVUb0UKkSZp0VyqH3JfX%2btbVTZX7LirM6L0sblZ44bBsgOMLls2ukbW%2b3jESL1s9hX2foA10QczzZ%2bA96BUcxit5qjsSAHHi4lP3nlOJ%2fdtlq%2f%2fAJ6XlEwcBgAA
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Department of Technology  

Mission 

To empower all members of our learning community by providing 
exceptional technology solutions and support that results from 
collaborative decision-making and effective, timely 
communication. 
 
Description 

The ACPS technology program supports instruction and 
operations seamlessly in support of instruction. That goal requires 
a safe, robust, and stable network managed from a secure Data 
Center, reliable hardware capable of running up to date resources, 
and an adequate number of talented staff members to provide 
support for our teachers, students and staff.  
 
Department Goals 

• Intentionally work to create an environment which removes 
assumptions about an individual’s needs, knowledge or 
expertise, and focuses on relationship building. 

• Continue to address barriers to quality support by 
improving access (especially in languages other than 
English) and timeliness of support.  

• Increase the safety of the ACPS network and cybersecurity 
awareness and data privacy for students and staff by the 
end of the school year.  

• Increase the following item to a 4.5 rating or higher in the 
Gallup survey: I know what is expected of me at work.  

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

ACPS will develop structures that 
support students’ academic mental 

health for both proactive and 
intervention purposes. We will ensure 
that academic time demands placed 

on students allow them adequate time 
to pursue their personal interests, 

including enrichment activities, life-
long learning and career goals. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 
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Technology (62115) 

This budget includes funding for enterprise application specialists, senior technology support specialists, 
infrastructure & systems engineers, and other technology support & administrative staff. This budget also 
includes a variable recurring transfer to the computer replacement fund as well as other operational expenses 
related to various technology solutions & support. 

 

FY 2024/25 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care 
and retirement program changes. In FY 2024/25, positions are budgeted for a 2% mid-year 2023-24 
salary increase and 3% salary increase on July 1, 2024, an increase in health care rates, and a decrease 
in retirement rates.   

Other Changes:  

• 1.0 FTE is moved to School-based budgets 
• $400,461 is added to cover increasing costs of equipment and software licensing. 
• $200,900 is added as a recurring transfer to the Computer Replacement fund. 

One-Time:  

• $307,500 in one-time funding is removed. 

https://app.powerbi.com/groups/02bd09f3-0d7e-4046-a6e7-e0b19beb0f55/reports/b680b5a9-8540-48a9-9417-1dbd37cb42d7/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKQ7tKzZSNBpCsoBIZgPYZnjrdhfQ0L7I3Z7IifLv276QZaLZVbTzVn3qdnxcVS%2falGpDzXO9rU88EyzTt5GJsU2xb%2fseodijhhNrl9oNzmVZQB2elpxfag84AZVqmrpp9cYF3sreqKQ7kL1xFpcJpLL36SvNcgn0c0%2fvjSHHhaxhoaqNQcQFyyXL0lO9cfaQyWka85LCpMqh4Cw9rrK%2fCNOGW8wFXGrKvuVQ19CGL1pnrlSsNrSUF%2b%2bgxjtiC8izQi4hrpsg36C2RRB2iOm6Ltoio%2f6oMRM5x1WXMcqy4xlP5Q%2bZKFXrE8Ul%2fgH0jnEJxRvWPpcgJUt3HfrahdYFE1wca1YtnX8Q7WS6JvKwZ1qEgk0RRpg4SKsrAFfcz4u0DUdYwJKz%2bIxD0%2bwd9lu%2fpxkK4nqIONjXPcdGuu0py7eNgW5QQq1BTGyTDlTsikn%2b%2fzvdJgRoUHBVYC9lLob9Ps7zqzx7goKwqzhL%2bkWjXBP4pbWn9Poj5C52RVbmKhiZhCJ%2fa%2bmIDkC3ke3q2IWBDogYPgGCto5z8XRtXsRZumW7a6hmBzIJn%2bmfYRWuZ2J6yBieLFA8uXfnlb9%2bDGazeRiu5kE4CozHah7cy%2bBuNlsFd8toaVSbaJHHSXigN86eJHcC1g95XDkWjpwjsejzPHE4vZmKaRLK70l4XCThnk7CarO%2bZ99SwUjkHzfrWbmIDLaJHhW2qGgUiGkaPn%2bPKF9FIYoTfoiNzbfNeo%2bmhxzFaci3a%2fSHRZWqEZD%2f1rRRRvQ%2fIkynv%2bh%2fcB4WkNLzhXjRvhKR8VLCBNhuL29TTDjQt6U%2beSNG5f7fnG2qNkRX6F1Gh41B7fEItlkBLQF1EhD6tet9k0BAcZOlssi4giPMZJPyPixk8LQAwZ7VtKN67hNYSpzkzS36Kfb1tb5GRXOn2m2cYyHb5mpRmwqa4ZvosmcgD2nn%2fmWM63UyrkznJ1hiWSo1fwHegxDN6dOas7HHObQ30exeJ52655uWr38DvoTw%2f%2f4FAAA%3d
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