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1.0 Executive Summary
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2022-2023 EXECUTIVE SUMMARY

Students Served by thBrogram Site During Grant Cycle

Attendance Category Year 1 Year 2 Year 3 Year 4
Attendance Target 111 - = -
Less tharl5 Hours 6 -- - -

15¢ 44 Hours 8

45¢ 89 Hours 21 -- -- -

90¢ 179 Hours 60

180¢ 260 Hours 28

270¢ or more Hours 0 -- -- --
Total 123 -- -- -

2022-2023 Progress Toward Academic Performance Measures

Result Performance Measure and Annual Target

Goal Goal 1: Provide academic enrichment and remediation to meet challenging state acadel
standards.

Vet Obijective 1.1:Increase scores by 2% in Reading among the regularly attendh@21C
students by the end of the school year.

Vet Obijective 1.2:Increase scores by 2% in Math among the regularly attendfhGQILC
students by the end of the school year.

Goal Goal 2: Increase Attendance for the Regular School Day

Baseline Obijective 2.1:Attendance will increase by 2% among the regularly attendifiC21.C

Data students by the end of the school year.

Goal Goal 3: Increase parent and family engagement.

. Obijective 3.1:Increase by 5% 21CCLC studented programs in afterschool and increase

Baseline . . . i~

Data in Parenting Partner classes held once per week for 6 weeks nightly among families of {
regularly attending ZLCCLC students.

Not Met Obje_c_tive 3.2 Parent; and Guardians will attend a minimum of 2 parental involvement
activities per academic school year.

Goal Goal 4: Improve student behavior throughout the regular school day.

Baseline Obijective 4.1:Students office referrals witlecrease 2% among the regularly attendiriy 21,

Data CCLC students by the end of the school year.

Goal Goal 5: Implement Science, Technology, Engineering, and Math (STEM) activities.

Vet Objective 5.1 Increase student participation by 30 mindtasdson STEM and projedbased
learning activities among the regularly attending§f @CLC students.




Goal

Goal 6: Provide Servicdearning Opportunities.

Met

Objective 6.1:Increase to 2 projects per year in Service Learpmgects among regularly
attending 2% CCLC students




2022-2023 Program Site Success

Crossville 23 CCLC is a high poverty school serving a diverse student population in afterschool and summe
programsproviding atrisk students with additional help with math, reading, technology, and multiple-bands
methods of learning to help students better undedsacademic concepts presentaassville has largest number
Hispanic and English Language students in the entire state of Alabama.

Crossville 21st CCLC has done an outstanding job of keeping children attending even though there are othe
programs puing studentgheynormally serve. Even though the new grant started late this year, not only have
provided afterschool for 131 days this year, but the attendance has stayed good with 88 regularly attending
for 90 hours or more.

Parents wersurveyed about their needs and several parenting events were provided for family members to §
Surveys and feedback indicate parents are pleased and appreciative of the help the program provides.

The gquality of the summer enrichment and communippstt is outstanding with students provided many
opportunities for enrichment to add to their experiential knowledge. There is a wide variety of field trips and
experiences providing STEM, literacy, fitness, nutrition, and arts education. Many guestsfreakeifferent
areas discussed careers and other topics with the students.

Many aspects of the program are going well. STEM activities, especially technology, motivates students to g
Afterschool. Homework help and academic enrichment have bemortant, because so many of the students doj
have help at home. The bus route has been one of the greatest assets for retaining students.

The Service Learning aspect of the program added opportunities for children to learn to care about others a
make an impact on their community. The interaction with Senior citizens is impactful.

The Crossville Program is making a difference for students many of whom might not have an adequate edugd
background to succeed to have a productive fulitlre.newgrant obtained this year, gives an additional two yea

Areas to be Strengthened in 282024

Sustainability of the program will be in jeopardy without grant money. DeKalb County is a poor county witho
revenue coming in to support afterschool program and parents are often the working poor making it impossi
them to find the funds to pay tuition. Without the program many latch key children will be left alone in the
afternoons without homework assistance and enrichment adikietunately, DeKalb County received a new g
and if meets all the criteria will receive funding to continue the program.

The attendance was met according to guidelines even thougtgtlieements of the new Literacy Act are taking

children and employees away from the program. St&t€2Z1.C need to work with school systems to see how th
two programs can coexist to better serve all children and dollars can be maximized. The achievsinéents wag
good, but not every child achieved proficiency in reading and math. The site coordinator and staff are very &
and seek to serve as many children as possible helping with homework and building core knowledge.

A common assessmeiair evaluating the effectiveness ofSA2CLC programs in comparison to others in the stat|
needs to be determined. It is hard to determine progress through grades and Alabama Schools have not ha
consistent assessment standard in place for several @easderation needs to be given to finding an assessm
be given all afterschool programs so progress from year to year can be seen.

Evaluators have been given accesBZ&eportdn a read only view for certain reports. This makes the evaluatid
process easier and time effective for both the grantee and the evalaatiimue to work on this process.




1.1 Evaluation Purpose and Evaluation Questions

The general purpose of theogram evaluation is to focus on those indicators which would show that
there is room for improvement in one or more areas of the program. The improvements would be
initiated and incorporated into the program under the auspices and direction of thedgitimator.

The Crossville 2% Century Community Learning Center (CCLC) evaluation plan includes means by

which data will be collected from several sources to be used by the Site Coordinator and staff for
improvement of the program. After fateface meetings with the Site Coordinasmd stakeholders as
appropriate, a schedule was established for completion of data collection, and for formative, as well as the
summative evaluations. The positive aspects of the program and areas of needed improvement will be
pointed out.

Questions: The questions listed below relate directly to the goals and objectives given in the program
grant application (RFARequest for Application). They are related to the areas of the logic model (see
appendices).

Goal 1: Provide academic enrichment and remedratd meet challenging state academic
standards.

Objective 1:1: Increase scores by 2% in Reading among the regularly attending 21st CCLC students by
the end of the school year.

Objective 1.2 Increase scores by 2% in Math among the regusdrgnding 21st CCLC students by the
end of the school year.

Strategy 1- Utilize i-Ready Learning Paths, IXL Inc., Edcite * Added Note from Mihr Report:

Questions 1: How are these activities and test results documented and what percentage of time do
students spend? Did the State Assessment Data improve for participants who attended 30 or more
hours?

DataNeeded Student and employeesd6 schedules and ti me
test scored-ZReportsinterviews.

Goal 2 Increag Attendance for the Regular School Day

Objective 2.1 Attendance will increase by 2% among the regularly attending 21st CCLC students by the
end of the school year.

Strategy 2 - Incorporating handen STEM, partner presentations, family involvement, and activities
during the 21st CCLC program

Questions 2:How do you measure that these activities make students want to come to school more?
How does patrticipation in the afterschol program impact attendance for the regular school day?
In what way, will improve school attendance be shown for those students enrolled in the program?

Data Needed:Attendance records for school day and aftersclitReports surveys, interviews.

Goa 3: Increase parent and family engagemeatks nightly among families of the regularly attending
21st CCLC students.



Objective 3.1 Increase by 5% 21st CCLC studésd programs in afterschool and increase 2% in
Parenting Partner classes held once per week®mwab 1: Provide Academic Enrichment and
remediation to meeting challenging academic state academic standards

Strategy 3- Motivational English and Spanish invites through social media, newsletters, and flyers.
Choose parent leaders who encourage others to attend and be involved in afterschool and summer
programs.

Questions 3:What will determine there will be 5% in studentled programs and 2% increase in
Parenting Partner classes for family involvement? How often will these activities be offered? How
do they relate to the other program goals and objectives? What steps have been taken by the
program to assure parental involvemenin family learning activities? Will you have available
attendance rosters to ascertain participation? Will sigrin sheets be utilized as markers for family
participation?

Data Needed:Family signin sheets, invitations, agendas, lesson plareslia articles, pictures, artifacts
from classes, interviews with parents and partners, surveys, needs assessments, partner info for time and
effort, volunteer information

Goal 4: Improve Behavior
Objective 4:1: Discipline infractions will decrease forustents who attend CAP 30+days.

Questions 4: How do you measure students have improved behavior? Provide documentation of the
frequency of these programs that help studentsoé n
impacted in positive ways by patrticipatian in the program by the students and parents?

Data Needed:Teacher and student interviews and surveys, activity logisigheets, schedules,
artifacts

Goal 5 Students will receive a wide array of specialized & hands of instructions, with an engrhasis
STEM activities for students and parents. Catch Kids physical activities.

Data Needed:Lesson plans, pictures, test scores, student and teacher surveys

Objective 5.1:Each week 100% of students will receive Hands on instruction through STEM and
Physial Activities.

Objective 5.2 Thi s wi | | hel p i mprove students6 attendanc

Questions 5: How will you document the handsn instruction in many subject areas and how often
will it be used? How will STEM (Science Technology Engineeringnd Math) concepts be
incorporated into the program? How will the STEM program increase interest and improve
attendance?

Goal 6. Students will create a garden using hands on learning experience, grow healthy habits, and to
gain a sense of community.

Objective 6.1 100% of the students who attend CAP will receive hamdstruction in a Service
Learning project.



Questions 6: What steps did students go through to develop the gardening project and what are the
expected outcomes? What partners are inved with the project? How did you ensure all students
participated?

1.2 Project Background(Taken from the Grant Narrative)

Crossville Elementary School is a3Title |1 school where 100% of students receive free lunch. Within

the Elementary school 74.9% have identified on their home language survey as speaking another
language and/or another language other than English issjiokhe home. Of these identified students,
59.9% need English language assistance. 18.35% are in their first year in a U.S. school. 6.12% enrolled
are immigrants. COVIEL9 and the need to stream assignments through devices that many do not have
along wth no internet, have increased student need for accommodation. A decrease in the amount of
instruction received due to COVID9 related school closures adversely affected language development
and student achievement. Many parents could not help thedrveitil their school work because of the

lack of knowledge of the content and the language barrier. Due to theesociomics of the community,

we are not able to provide aftechool needs for the students and their families. In order to help with the
hue gap of understanding English and help address
situation, we must find a way to provide affordable a$hool care and ways to help the parents adjust
and grow in America.

The services provided to our students through CES 21st CCLC program will include homework

assistance, supplemental instruction,-onene tutoring, remedial programs, enrichment, adult literacy,

and parenting classes. These lessons will improve our $stigléh over al | academic perf
classroom assessments and their standardized test scores. Additional instruction in the areas of reading,
math, history, and science will provide the students with specialized;graaf instruction to help them

better understand the content. In the recent Alabama Reading andRé&styi scores, 40% of-&

students were not proficient in reading and 55% were not proficient in math 3.20% receive special

education services. An afterschool program with diffeed@t, handsn instruction, homework

assistance, tutoring, and parental involvement would benefit students identified for ELL and special

education services.

343 students are identified as homeless in the DeKalb County school district. 42.5% of thdssdident

are Crossville students. The majority are classified as homeless by being doubled up or by living in
substandard housing. There is very limited industry within-enil® radius of Crossville School. Our

town consists of only two red lights. Thereoidy one restaurant in town that is open after 2 p.m.

Therefore, the employed residents must travel at least 30 miles a day to go to their jobs. Most of the jobs
are within the chicken plants and agricultdrelds. Thepayment of low wages puts the conmmity at

95.94% below the poverty level. Poverty inflicts a traumatic form of stress on developing minds, and
interferes with learning and behavior. School is one of the few stable, secure places in the lives of
homeless children and youth. A place whery can acquire the skills needed to help them escape
poverty. The 21st CCLC program will help these students by giving them a safe and secure environment.

During the school year, we will offer monthly evening classes to assist with educating oursfantlie
community. The classes will consist of lg&ills, tax preparation, budgeting, nutritional, and dietary

l earning. We wil!/ al so partner with the Dekalb Co
Partner workshops combine parenting kratlership skills so that parents become vital contributors to
their childds success. By establishing rapport an

the 21st CCLC program can better meet the needs of parents and students we serve.



Our needs assessment reflected that withotitCX1L C there is limited access to after school care for
students. As indicated from the Needs Assessment representir@ahdyi results Below proficiency-K

35% Below grade level in Reading, 52% Below graell in Mathlst grade 40%Below proficiency in
Reading, 60%Below Proficiency in Math 2nd grade 31% Below proficiency in Reading, B¥low
proficiency in Math 3rd grade 52% below proficiency in Reading,-3Bétow proficiency in Math. CAP

will partner with Northeast Alabama Community College to offer Adult Ed programs such as ESL classes
to assist with acquiring, speaking, and reading the English Language.

1.3 Evaluation Design, Methodsand Limitations

The evaluation is designed to be both formativesamimative. The Site Coordinator needed help
throughout the year knowing what was expected of them and how best to present data. In December, the
Evaluation Plan was written and sent to both program and site coordinators as well as personnel at
Truman Piece Institute subcontracted by the Alabama State Department of Education to oversee the
Evaluation Reports. The Evaluation Plan outlines areas sites must conform with to provide information
for the Final Evaluation Report.

The data collected for verificath of meeting or failing to meet projected goals and objectives was a
function of both the program evaluator, the program director, and site coordinator. All data samples such
as surveys, attendance rosters, grade promotions, and so forth are not dfieésst s quantity to

provide reliable measures for evaluation. Various types of mixed methods such as explanatory sequential
design examining quantitative measures (i.e., report card results, survey results, attendance,
demographics, contributions) agdalitative measures (i.e., interviews, operational documents,
observations) were used. The data, not always quantifiable by the number of artifacts such as test scores,
was examined in total for enrolled students to provide reasonable and sufficientevioéorm a basis

for evaluation. Some of these sources include but are not limited to student records related to
achievement and work progress in such areas as the STEM emphases. Determinations of program
effectiveness will thus be based upon both ¢tative and qualitative input from data sources.

The data has been collected in conjunction with the site coordinator and used for analysis of the
effectiveness of the program. School records of various types were examined. Determinations as to
outcomse of the analyzed data were made with the site coordinator and evaluator working together. The
evaluator proposed program improvements as indicated by the data analysis and observations. The
program director and site coordinator will be responsible ®irtborporation and implementation of
suggestions for improvement.

All data and related documentation containing student, parent, or any other information that may be
considered confidential and not for public dissemination will be kept in the office sftéhcoordinator

in secure lockup. The data will only be used for analysis and then will be either returned to its original
location or expunged in appropriate and approved ways.

1.4 Findings and Conclusions
Program Site Succes20222023

Crossville 21st CCLC is a high poverty school serving a diverse student population in afterschool and
summer programs providing-gsk students with additional help with math, reading, technology, and
multiple handson methods of learning to help studeméster understand academic concepts presented.
Crossville has largest number of Hispanic and English Language students in the entire state of Alabama.
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Crossville 21st CCLC has done an outstanding job of keeping children attending even though there are
other programs pulling students they normally serve. Even though the new grant started late this year, not
only have they provided afterschool for 131 days this year, but the attendance has stayed good with 88
regularly attending students for 90 hours or more

Parents were surveyed about their needs and several parenting events were provided for family members
to attend. Surveys and feedback indicate parents are pleased and appreciative of the help the program
provides.

The quality of the summer enrichmemnidacommunity support is outstanding with students provided

many opportunities for enrichment to add to their experiential knowledge. There is a wide variety of field
trips and experiences providing STEM, literacy, fitness, nutrition, and arts educationgivst

speakers from different areas discussed careers and other topics with the students.

Many aspects of the program are going well. STEM activities, especially technology, motivates students
to come to Afterschool. Homework help and academic engohimave been important, because so many

of the students do not have help at home. The bus route has been one of the greatest assets for retaining
students.

The Service Learning aspect of the program added opportunities for children to learn to carthab®ut
and to make an impact on their community. The interaction with Senior citizens is impactful.

The Crossville Program is making a difference for students many of whom might not have an adequate
educational background to succeed to have a proddative. The new grant obtained this year, gives an
additional two years.

Areas to be Strengthened in 2022024

Sustainability of the program will be in jeopardy without grant money. DeKalb County is a poor county
without the revenue coming in to support an afterschool program and parents are often the working poor
making it impossible for them fiind the funds to pay tuition. Without the program many latch key

children will be left alone in the afternoons without homework assistance and enrichment activities.
Fortunately, DeKalb County received a new grant and if meets all the criteria willedanding to

continue the progrankfforts to sustain need to start early.

The attendance was met according to guidelines even thougdgthieements of the new Literacy Act are
taking children and employees away from the program. St&t€QILC need tavork with school

systems to see how the two programs can coexist to better serve all children and dollars can be
maximized.

The achievement of students was good, but not every child achieved proficiency in reading and math. The
site coordinator and stadife very agreeable and seek to serve as many children as possible helping with
homework and building core knowledge.

A common assessment for evaluating the effectiveness'®QILC programs in comparison to others in

the state needs to be determined. It is hard to determine progress through grades and Alabama Schools
have not had a consistent assessment standard in place for several years. Consideration needs to be given
to finding an assessment to be given all afterschool programs so progress from year to year can be seen

11



2.0 Program Operations

The Crossville Elementary Program startedl61©3-2022 because of starting a new grant and tie e
datewas5-25-2023. During the 203-2024 the program will start in early August at the beginning of the
school year.

Table 2.1 Site Information

Name of Number of Proposed Number of Number of Actual
Site(s) Days Per Week Number of Weeks the HoursPer Number of
Site(s) are Oper Days Open Site(s) are Oper Week Days Open
Crossville 5 177 (Entire 29 10 131(New
Year) Short Year)

Table 2.2 Staffing

o Staffing-1 Site Coordinator, 1 Lead Teacher, 4 Teache
Driver and numerous Volunteers through Partnershipstg@r ossvi I | e Publ i c Libr
Advocacy Center, Crossville High School, Crossville Postal Semiekalb Board of Education
Parenting Partners, Girls Scouts of America, Kilpatrick Pharmacy, Town of Crossville, and more.

o Staffing Ratioi The site keep& teacheto not over 15 students and in addition there is a Site
Coordinatoras well ageacher andtudent aideto assist with activities for which different ratios may
be used. When the site does some activities such as coding/robotics more help is needed especially
with younger groups, because of the directions given for the needed tasks wisbecke totates
among pairs of studentBhere is also a bus driver which is assisted by the bilingual aide to take the
children home each afternoon.

o Staff Trainingi The majority of the staff of Crossville 2CCLC program are school day teachers

and have attended professional development provided by the state and school system inéluding 21
CCLC standards, special education, English Language Learners, LETRS, training in resources,
knowledge of curriculum/assement, social and emotional learning, technology and fitness training.
In addition, afterschool personnel have attended many more workshops tailored for extended day
programs. All employees have an impressive amount of professional development anénibk ov
required 10 hours of training. Trainings for afterschool personnel included@IC Guidelines,
Alabama Community Education Association Confereiagional Afterschool Associatio2,1
Century Teacher/StaRrogramOrientation, Introduction to2' CCLC, Catch Kidsij-Ready training,
Promethean Board TraininBARS,CPR/First Aid, STEM, Basic Diabetes Training, Anaphylaxis
Training, Standard Precautions, and various others.

o Strengths: Most employees are caring school day teachers and kneedseof students.
Challenges: There are so mamyiak students witlvariousneeds and it is hard to meet them all
through the short homework and tutoring time each @ayamunication with parents is always a
challenge, but much effort is put into invirlg parents in the programhe Literacy Program took
several of the Z1CCLC students both during the school year and summer. In addition, EL took
several students during the summer progtdaving many programsakeit difficult sometimes to
find staff.

12



Table 2.3 Activities

Crossville Elementary School offers many activities for afterschool program

Table 2.4 Activities
Activity/Description

Type of Activity(s)

Target
Population(s)

Frequency
of

Partner Involved

Activity

Academic Reading/Literacy, Math, STEM All students Daily 87 | DeKalb County Boarc
Enrichment Hours of Education
Activities for English Acquisition ESL Daily 1 Finish Line SPIRE
English Learners Hour
Career Career Education All students Daily 71 | Kilpatrick Pharmacy
Competencies and hours
Readiness
Christmas and Cultural Programs Students and | 2 times 1 | Guelaguetza Bakery/
Cinca de Mayo Celebrations Parents, Hour Parenting Partners
Family Activities Family
Red Ri bb o Drugand Violence All students 4times1l [Chi | dr end s
Tobacco, Prevention/Counseling hour Center
Drugs Pre
Lessons
Expanded Library | Literacy All Students | Weekly Crossville
Service Hours with Public Library
Computer
1 Hour
Healthy and Active | Fitness and Nutrition All students | Weekly 1 | D&F Equipment
Lifestyle hour Sales/Juana Macias
Literacy Reading and Writing All students 65 hours | Crossville
Education Public Library
Parenting Classes | Health/Emotional/Social/Relationshif Parents 6 weeks/ | Parenting Partners
2 hours

Parenting
Partners, Family
Night with Student
Led Activities

Parenting Skills and Family
Literacy/Parenting Partners

Parents/Family

1 hour

Kinsa Health: Camp
Intervention/Parenting
Partners

Fitness Senior
citizen help

Service Learning

Science, STEM All students 3 times a | Camp Intervention
Technology. weekl?2

Engineering, hours

Mathematics,

Computer Science

I-ready learning Telecommunications/Technology All students 4 Times a | DeKalb County Boarc
tasks, research for | Education year 1 of Education

Service Learning, hour

Projects

Arts, Cultural, Well-rounded EducatioActivities, All Students 1 hour Catch Kids

Crossville Health and
Rehab Center
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3.0 Demographic Information

Table 3.1 Grant Data

From Grant Application Data |

Grades served

K-3

Number of students proposed

111

Number offamilies proposed to serve

125

Table 3.2 Participant Attendance

Prek- 5th Grade

Total

6th- 12th Grade

Total

Prekindergarten 0 | 6" grade 0
Kindergarten 16 | 7" grade 0
1stgrade 19 | 8" grade 0
2" grade 50 | 9" grade 0
3 grade 38 | 10" grade 0
4" grade 0 | 11" grade 0
5" grade 0 | 12"grade 0
Total 123 | Total 0

Table 3.3 Grade Levels by Hour Band

Attendance PrekK - 5th Grade

Grade Level Less than 157 44 | 4571 89 | 901 179 | 18071 269 | 270 hours| Grade Level

15 hours| hours | hours hours hours or more Totals
Prekindergarten 0 0 0 0 0 0 0/0
Kindergarten 1 0 2 10 3 0 16/16
1stgrade 1 2 3 8 5 0 19/19
2" grade 3 5 8 21 13 0 50/50
3 grade 1 1 8 21 7 0 38/38
4" grade 0 0 0 0 0 0 0/0
5N grade 0 0 0 0 0 0 0/0
Hour Band Total 6 8 21 60 28 0 123123

Table 3.4 Race & Ethnicity

Race & Ethnicity

Total PreK-5th

Total 6th-12th

American Indian or Alaska Native 0 0
Asian 0 0
Black or African American 1 0
Hispanic or Latino 85 0
Native Hawaiian or Pacific Islander 0 0
White 37 0
Two or More Races 0 0
Data Not Provided 0 0
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Table 3.5 Participant Gender

Gender Total PreK-5 Total 6th-12th
Male 44 0
Female 79 0
Data Not Provided 0 0
Table 3.6 Population Specifics
Category Total PreK-5 Total 6th-12th
Students who areénglish learners 47 0
Students who are economically disadvantage 118 0
Family members of participants served 107 0

Table 3.7 Student Grade Report (Aggregatepata will not upload

School Grading Period Subject Grade Total
Student

Crossville

Total

Table 3.8Student Grade Report (Reading ComparisonNot uploaded from PowaSchool and
template will not let me addchart back

Table 3.9 Student Grade Report (Mathematics Comparison)ot uploaded fom PoweaSchool and
template will not let me addchart back

4.0 GPRA Results

Percentage of Participants Improving on Reading/Language Arts State Assessments

Table 4.1 GPRA Measure $tate Assessment Reading/Language Arts) N/A This is a K-2 School

Percentage of Participants Improving on Mathematics State Assessments

Table 4.2 GPRA Measure $tate AssessmentMathematics) N/A This is a K-2 School
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Table 4.3 GPRA Measure (Grade PoinAverage)N/A This is a K-2 School

Table 4.4 GPRA Measure Attendance)

Attendance

Lessthan @ 157 44 | 4571 89 | 9071 179 | 180i 269 | 270 hours
15 hours | hours hours hours hours or more
You reported the 5 8 19 50 25 0
following # students in
grades 112.

How many of these # 2 1 12 17 5 0
students had a school da
attendance rate at or bela
90% in the prior school
year?

Of these # students, how 2 1 12 17 5 0
many demonstrated an
improved attendance rate
in the current school year

Table 4.5 GPRAMeasure (In-School Suspension)

In-School Suspension

Less than 1571 44 4571 89 907 179 | 18071 269 | 270 hours

15 hours hours hours hours hours or more
You reported the 5 8 19 50 25 0
following # students in
grades 112
For how many of these 0 0 0 0 0 0

# students have the
outcome data to report
and who had ischool
suspension in the
previous school year?
Of these # students, 0 0 0 0 0 0
how many experienced
a decrease in tachool
suspensions in the
current year?

Table 4.6 GPRA Measure (Engagement in Learnin)
Engagement in Learning

Less than 907 179 | 18071 269 | 270 hours
15 hours hours hours or more
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You reported the
following # students in
grades 15.

19

50

25

For howmany of these #
students have the
outcome data to report?

Of these # students for
whom you have
outcome data to report,
how many demonstrate
an improvement in
teachetreported
engagement in learning

5.0 Parentallnvolvement

Table 5.1 Parental Involvement Activities

A ateqo

ParentOrientation {0-27-22)

16

O e
Attended

45 minutes

Christmas Program (1P4-22)

44

1 hour

Cinca DeMayo (5-4-22)

33

1 hour

Parenting Partne(©ngoing)

14

12 hours
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6.0 Findingsand Recommendations for the AfterSchool Program

Table 6.1

Evaluation Question

Goals and Objectives

Recommendations

Collection, & Analysis

Questions 1:How are
these activities and
test results
documented and what
percentage of time do
students spend? Did
the State Assessment
Data improve for
participants who
attended 30 or more
hours?

Goal 1 Provide
AcademicEnrichment
and remediation to
meeting challenging
academic state
academic standards
Objective 1:1:
Increase scores (396
in Reading among the
regularly attending
21st CCLC students
by the end of the
school year.
Objective 1.2
Increase scores 86
in Math among the
regularly attending
21st CCLC students
by the end of the
school year.

Activities Assessment, Data Timeline Status
Utilize i- Student and Reports with | Met
Ready empl oy e e s @ scoresand _
Learning and time sheets, academic Reading
Paths, IXL lesson plans, copies ac“"_'t'ej f ‘é"f{;t from
Inc.forMath |of st udent 'ccelveatrom 2%

: the Project intensive to

and Reading | scoresEZReports : .
Added N . . Director/Site 9%

ed | ote Interviews Ceolireiam
from Mid- _ various Math went
Year Report: Prqgress monitored | gates. from 31%
Moby Max, by i-Ready scores an intensive to
Flip Grid, data in grades 2 and | Observations | 10%
Kahoot, and | 3. of Site intensive
various other Activities
educational Interviews on:

websites and
apps Sonday
System
Reading,
SPIRE, Finish
Line for EL
students to
prepare for
ACESS,
Edcite tlearn
for preparation
for ACAP

December 12
2022, April 25,
2023, and June
25, 2023

EZ Report
information
previewed
October 202-
September
2023

It is commendable for the
number of activities in
EZReportdor academic
improvement for Reading
and Math.

Help the parent understand
what skills can be built on g
home and the importance ¢
basic skills like Reading an
Math to ensuring the studer
succeeds in life.

Continue tahelpstudents
havemany experiences anc
especially nourishinthe
multiple intelligences for all
children as they do not all
learn in the same way. Brin
more tactile literacy
activities into the program.
Handson activities the
program is doing helps
tremendously.

Continue to do the math
activities in everyday fle
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Various helping students to be able

educational to apply math skills.

apps with iPas/

chromebooks
Questions 2:How do | Goal 2 Increase Incorporating | Attendance records | December 12 | Basdine The statistics for attendanc
you measure that Attendance for the | handson for school day and | 2022, April 25, | Year Scores| of students attending the 2]
these activities make | Regular School Day | STEM, partner afterschool, 2023, and June| This year 5 | CCLC program are good fo
students want to come| Objective 2.1 presenttions, | EZReportssurveys, | 22 2023 students | the 20222023 school year.
to school more? How | Attendance will family interviews. wn(;] dt'r?fCIO.r ’ gxg”ﬁd dm The oflata will be used n?xt
does patrticipation in | increase by 2% amon| involvement, girt]e SS r?ev’ig\ljl atten d:n ce thz:] doarnigompanson 0
the afters_chool the regularly attending an(_jfl_J_n R was a total of 63 docu’mentation problems. | *Discuss th.e attendance
program impact 21st CCLC students | activities students in the truancy | opcerveq and | Next year to| issue with parents of
attendance for the by the end of the during the 21sf report who missed 18 ¢ ;0 \ioed | achieve the | students who start lagging
regular school day? In | school year. CCLC more days. Of the 63 | o icinants. | goal the coming to school. Catch the
what way, will program students onlyis of thos¢ phone calls, | number of | problem early and assist
improve school Creating a \(Agg\%;r;:the?szc hgé:lLC texts, and students in | parentghrough a counselor
attendance be shown positive students. That is 5 out emails October| the truancy | or social worker. It is vital

for those students
enrolled in the
program?

environment
for school with
teachers who
care

of 587 total students in
CES that were on the
report for obsessive
absenteeisrin the
current school year
The data for
PowerSchool and
GPRA inEZReports
indicates albf the
children in the 21st
CCLC program who
had less than 90%
the prior year now
have improved
attendance rate in the

current year.

2022-
September
2023 reviewed
EZReports
information,
documentation
and numerous
questions to
director and/or
staff.

report must
not go over
4 students

parents understand the
impact of attendance for
students achieving in
academics and socializatio
*Emphasize in daily lesson
why it is important to be at
school to learn every day.
*Any child who is misgng
consistently needs to be
tracked and referred to the
counselor/social worker to
find out what the problem is
causing them to miss schoc
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Questions 3: What will
determine there will be
5% in student-led
programs and 2%
increase inParenting
Partner classes for
family involvement?
How often will these
activities be offered?
How do they relate to
the other program goals
and objectives? What

steps have been taken by

the program to assure
parental involvement in
family learning
activities? Will you
have available
attendance rosters to
ascertain participation?
Will sign-in sheets be
utilized as markers for
family participation?

Goal 3 Increase parent
and family engagement
Objective 3.1 Increase
by 5% 21st CCLC
studentled programs in
afterschool and increas¢
2% in Parenting Partner
classes held once per
week for 6 weeks
nightly among families
of the regularly
attending 21st CCLC
students.

Objective 3.2 Parents
and Guardians will
atterd a minimum of 2
parental involvement
activities per academic
school year.

Motivational
English and
Spanish
invites through
social media,
newsletters,
and flyers.
Choose parent
leaders who
encourage
others to
attend and be
involved in
afterschool
and surmer
programs.

*Some
discrepancies
between
number of
family members
counted as
some were
duplicates.

Family signrin sheets,
invitations, agendas,
lesson plans, media
articles, pictures,
artifacts from classes
interviews with
parents angartners,
surveys, needs
assessments, partnel
info for time and
effort, volunteer
information

28% of students in
program had one or
more family members
participate in our BOY
meeting. 28 % of
students in program ha
one or more family
members participatei
our Service Learning
Thermometer project.
32% of students in
program had one or
more family members
participate in our
Nursing
Home/Christmas Walk
ServicelLearning
project. 27% of student
in program had one or
more family members
participate in our Cine

December 12
2022, April 25,
2023, and June
25, 2023

with director
and staff, visit
sites, review
documentation
observes and
interviews
participants.
Phone calls,
texts, and
emails October
2022-
September
2023reviewed
EZReports
information,
documentation
and numerous
questions to
director and/or
staff.

Basdine
Year Scores
For3.1

This year76
parents
attended the
studentled
programs in
afterschool
and the
number of
parents who
attended the
Parenting
Partners was
14. Next
year we will
evaluate
data to see il
there is a
5% increase
in parent/
family
engagement
for student
led
programs
and 2%
Paenting
Partner
attendees.
Objective
3.2 Not Met
There were
activities
provided but

*Parent Leaders are a vital
resource to making a
program work. Increase the
scope of people working
within the communities.
*Chose leaders from
marginalized populations ta
include more participation
from all groups.

*Consider adding more
incentives for parents and
families to attend such as
coupons (donated) and mo
food.

*Think outside the box.
What are more ways to
bring the show to them. Ask
employers to permit the
hand out of literature to or
speaking to groups during
their break time or shortly
before they leave for work.
Sometimes you have to get
outside the
reach more parents,
especially since so mamf
your students ride buses
home.

Track family members who
attend activities during the
school year to ensure all
participate in two activities.
Design takenome activities
for those who cannot come
to the school.
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de Mayo/Family Meals all parents
Challenge/STEM night. did not
attend.
Questions 4:How do | Goal 4: Improve Providing Teacher and student | December 12 | Basdine *Presented many
you measure that student behavior activities that | interviews and surveys, 2022, April 25, | Year Scores| exceptionalCharacter
improved behavior? school day enjoyable, and sh(_eets, schedules, 25, 20_23 school year | during the year.
Provide Objective 4:1: project grtlfglct?,_s;dent ; Wlt(;] dtlr(?fctqr ) to another :(jl'f:je IessonngalTs reflect
: : incident information and staff, visi indness, antbullying,

documentation of the | Students o.fflce focused to Observations of the sit | sites, review | Comparative good character and more.
frequency of these referrals will decrease increase the | s 4 \well behaved documentation | data is *The site always
programs that help 2% among the students children who are observes and | needed demonstrated students whg
student s 0 1regularlyattending | interestin engaged in learning. | interview wererespectful and
How will student 21st CCLC students | school.Some participants. cooperative. Interaction
behavior be impacted | by the end of the of the Phone calls, between thetaff and
in positive ways by school year. programs texts, and studentsvaspositive.
participation in the during the yeal emails October
program by the to address 2022-
students and paents? behavior September

include: Red ég%;’ rev"fwed

. eports

R_lbbon Week, information,

Kindness documentation

Week, Leader and numerous

in Me, Seuss questions to

TasticWeek, director and/or

Good staff.

Character,

StopBully.gov.

Chil dr e

Advocacy

Center

provides

counseling

services and
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presentations
for CAP.
Utilize parent
and student
surveys.

Questions 5:How will
you document the
hands-on instruction
in many subject areas
and how often will it
be used? How will
STEM (Science
Technology
Engineering and
Math) concepts be
incorporated into the
program? How will
the STEM program
increase interestand
improve attendance

Goal 5 Implement
Science, Technology,
Engineering, and Matl
(STEM) Activities
Objective 5.1:
Increase student
participation by 30
minutes handsn
STEM and project
based learning
activities among the
regularly attending
21st CCLC students.

Alabama Expanded
Learning Alliance
STEM kits, CHS Pee
Helpers

December 12
2022, April 25,
2023, and Jua
25, 2023

with director
and staff, visit
sites, review
documentation
observed and
interviewed
participants.
Phone calls,
texts, and
emails October
2022-
September
2023 reviewed
EZReports
information,
documentation
and numerous
guestions to
director and/or
staff.

Met
established
this year
with 3 times
a week for a
total time of
2 hours
weekly. This
is a new site
so the
studers did
get 30
minutes
more this
year.Next
year to reach
the goal the
site will

have to add
30 minutes
of STEM
andproject
based
learning br
a total of 2
hours and 3(
minutes per
week.

Documentation of STEM
activities showthe site did
many varied activities
almost daily, but at least
three times a week.
*Consider branching out to
some areas you have not
explored with STEM
activities.

* A way to consider future
career choices is to ZOOM
with industries or businesse
in your area or beyond.
Huntsville is filled with
opportunities. Some
students even work with
schools in other countries.
*Build a network for
children to see how
technologybrings the world
together to study problems
impacting us all. This
method will even let
students of common
interests to work in small
group or individual settings
*St . Jude Chi
Hospital has a webpage
called 50 STEM Activities
to Help Kids Think Owtide
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the Box and an EPIC
Challenge.

Questions 6:What
evidence can be
presented that
students go through
the steps of Service
Learning to develop
the gardening project
and what are the
expected outcomes?
What partners are
involved with the
project? How did you
ensure all students
participated?

Goal 6. Provide
ServicelLearning
opportunities
Objective 6. The
garden created will be
used for &ervice
Learningproject
through students goin
through the steps to
plan the project and
outcomes.

Objective 6.1
Increase to 2 projects
per year in Service
Learning projects
among regularly
attending 21st CCLC
studentsas measured
by project completion.

Brainstorm
with students
the community
needs for a
service
project.

Lesson plans, studen
and teacher
interviews, list of
partners with
donations, photos
Cooperation and
Collaboration with
Partners/Stakeholder

December 12
2022, April 25,
2023, and June
25, 2023

with director,
site
coordinator ano
staff, visit sites,
review
documentation
observed and
interviewed
participants.
Phone calls,
texts, and
emails October
2022-
September
2023 reviewed
EZReports
information,
documentation
and numerous
questions to
directorand/or
staff.

Met

The site did
two Service
Learning
projects this
year.

Both
gardening
and the
partnership
with the
senior
citizens
were
successful

*This year the site will
consider adding other
Service Learning activities
and building on the existing
ones.

*Qpportunities for children
or groups to develop their
own unique Service
Learning opprtunities with
their parents should be
considered.

*Everyone does not have t(
do the same project. The
goal of Service Learning is
to change a heart to becom
a servant to helping others.
Build on this to help
students understand and
build a life of giving.
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7.0 Other Findings

Activities based on APT observations

15 Observation-Decembelil 2,2022- Using the APTO observation tool, the evaluator and assistant
conducted awbservation of the Crossville Elementary afterschool program. The evaluator arrived at 2:00
to discuss the scope of the evaluation with the site coordinator and site lead teacher. There were 73
children presentwithfour XCe nt ur y t e a c I3 aidesand astadent aide. dhe hiteracyd

program partnering with the site had six instructors. The observation started at 2:45 p.m., watching the
children arrive for the program and transitioning to the gymnasium later. To begin the afternoon, students
metin the cafeteria where a snack was provided by Child Nutrition. The process during snack was orderly
with students sitting in a specific seat which made it easy to take attendance. There was no congestion on
the floor as students wore their backpacksethige time. Students were then directed by their staff
member to go to the gymnasium to practice for a
of transitioning was orderly and uneventful. The site coordinator, the music instructor distiesse
importance of getting the music right in a fun way. Children worked on motions and facial expressions.
The Christmas music and words were on a video that all of the children could see. This made it much
easier for children to follow since around 8865% of children were Hispanic and bilingual.

After the music class some students transitioned to other areas with 23 staying in the gym working on
learning to bounce basketballs. Elevéhgaders were working on homework in small groups or
individually with the teacher or aide, while others worked on gingerbread coloring sheets until they could
transition into their homework help. The last group observed had éfgira@e children who were

working on iPads transitioning into a STEM activity on a lageen learning to follow directions

through a Subway Search by answering questions about the route by using different colored pathways.

The school environment was conducive to learning with the heat, space, lighting, and noise at acceptable
levels. All paces were well organized with plenty of room for students to sit or to perform. Most of the
students were listening, but a very few were off task. Students off task were quickly engaged by
instructors. The pace was relaxed. The students were positivesgaattful to staff and each other. There
were not any conflicts observed in the cafeteria, gym, or classrooms. In discussion with the site
coordinator, it was brought out how supportive the school is of the program and how @E€LZ1

supports the schadlhere was adequate storage space at the school as the program had been given a
closet to store supplies. The only inadequacy observed was that student work from the afterschool
program was not evident. This is because they do not have their own aigzgreuthe school day space

in which many of their students do display their work. There is a worker who is fluent in Spanish who
works with parent pickup and two of the other staff were from the EL program during the day. Many of
the students ride the bilnome. The afterschool program appears to be conducted effectively and
efficiently scoring mostly 4s, a couple of 3s. More instruction may be needed in Spanish either verbally or
in writing. The observation ended at 3:45 p.m.

o Site:Crossville Elementary Date: P-12-202 Fall Evalu@liorSusatargett
APTO 4 Very 3 Mostly 2 Somewhat | 1 Not True N/A

A. Overall Ratings of 4(1,2,3,4 0 0 0 2 (5,6) Use
ProgramSpace Supports Teacher
Goals of the program Classrooms
(6 Indicators)
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B. Overall Ratings of 4(1,23,5 1(4) 0 0 0

Program Schedule and

Offerings

(5 Indicators)

C. Overall Ratings of 42,3,4,9 1() 0 0 2 (67) No
SocialEmotional Conflicts
Environment No negative
(7 Indicators) interactions
Subtotal 12 2 0 0 4

Crossville Elementary School

2"d Observation -April 25, 2023- Using the APTO observation tool, the evaluator and assistant

conducted an observation of the Crossville Elementary afterschool prograevalhator arrived at 1:30

to discuss the scope of the evaluation with the site coordinator and site lead teacher. Discussed were
strategies with bilingual children and parents with the plans for summer field trips. There were 97
children present (today 7986 the children were Hispanic and most bilingual) with foui @&ntury
teacher s, one teachero6s ai de, and a bilingual stu
had an additional six instructors. The observation started at 2:45 p.ichjivgatihe children arrive for the
program and transitioning into groups later. To begin the afternoon, students met in the cafeteria where a
shack was provided by Child Nutrition. The process during shack was orderly with students sitting in a
specific seawhich made it easy to take attendance by assigned teachers. The site has been good about
keeping congestion off the floor as students wore their backpacks the entire time, but this time there were
a couple on the floor so it may be good to give studengsninder.Students split into groups and were

then directed by their staff member to split into grade levels and go to the assigned areas within the
school. The process of transitioning was orderly and uneventful. The first group of 30 third graais stude
were observed in the gym participating in various forms of Go Exercise including stretching and
movement. The group was led by 3 instructors who were actively involved with doing the exercises with
the children. Two were from the ZLCCLC program andne was with the literacy program who works

with students individually or in small groups. The children were participating and seemed to be enjoying
the activity. There was one child in a wheelchair, who was sitting on the side and hesitated about trying
some of the exercises using their arms. The teachers and aides were very encouraging to the child and
helped with the exercises.

After observing the gym, the evaluator transitioned to other areas as students were divided into K, 1, 2,
and 3. Eleven Kindeggten students were working on reading homework in small groups or individually
with the teacher or aide, while others worked on work sheets until they could transition into their
homework help. They were identifying letters and words with the teachandpé&hgm. One child was
working with the aide. The next group observed had ritgrdde children who were working on Starfall

on iPads with an aide floating in the room. The last group observed Weraders who had completed
homework on iPads and thevere doing a coding activity on a large screen learning to code from a
worksheet with an airplane to be colored in by code numbers. As the teacher projected codes on the
screen students had to figure out the colors they represented for instance. 10830blL@. Then they

knew what color to use for spaces on the airplane picture. All students rotate during the afternoon through
academics, physical education, art, and/or music

The school environment was conducive to learning with the heat, spacegligintthnoise at acceptable
levels. All spaces were well organized with plenty of room for students to sit or perform. Most of the
students were listening, but a very few were off task. Students off task were quickly engaged by
instructors. The pace wasagkd. The students were positive and respectful to staff and each other. There
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were not any conflicts observed in the cafeteria, gym, or classrooms. In discussion with the site
coordinator, it was brought out how supportive the school is of the prograhoaritie 23 CCLC

supports the school. There was adequate storage space at the school as the program had been given closets
to store supplies. The only inadequacy observed was that student work from the afterschool program was
not evident either in a bellin board or on the wall. This is because they do not have their own area, but
share the school day space in which many of their students do display their work with their classes. There
is an aide fluent in Spanish who works with parent pickup and twieadther staff were from the EL

program during the day. Still there is a question if this is enough. Many of the students ride the bus home
with the bilingual aide who speaks with parents at pickup. The afterschool program appears to be
conducted effectisly and efficiently scoring mostly 4s and some 3s. More instruction may be needed in
Spanish either verbally or in writing, so another bilingual aide may be needed. At 4:45, all students who
have not checked out go to the cafeteria to board the busmarfarts to pick up.

o Site:Crossville Elementary Date: 4-25-2023 Spring EvaluatorDr. Susatdargett
APTO 4 Very 3 Mostly 2 Somewhat | 1 Not True N/A

A. Overall Ratings of 31,23 1(4) 0 0 2 (5, 6) Use
ProgramSpace Supports Teacher
Goals of theprogram Classrooms
(6 Indicators)

B. Overall Ratings of 4(1,24,5) 1(3) 0 0 0

Program Schedule and

Offerings

(5 Indicators)

C. Overall Ratings of 4(2,3,4,9 1(1) 0 0 2 (67) No
SocialEmotional Conflicts
Environment No negative
(7 Indicators) interactions
Subtotal 11 3 0 0 4

34 Observation
Crossville Elementary School

3rd Observation-Junel5, 2023- Using the APTO observation tool, the evaluator and assistant
conducted an observation of the Crossville Elemergamme Field Trip. The evaluator arrivedhen

the children were unloading the bus alistusedthed a y 6 s  awithtthie site ¢oordinsitor and site
lead teacheiSome @rentsalso attencsummer field trips. There weld5children present (today 79% of
the children were Hispanic and most bilingual) withity-one staff including Z1Centurystaffand a
bilingual student aidas well as others from the literacy and ESL programs on the combinetfifield
The observation started @66 a.m, with watching the children arrive for the program &nel orderly
process of getting themto groups. To beg thevisit, studentsvere divided into groups in the baffhe
field trip began with students watching the barn swallows as Mrs. Gullion introducing herselidthe
history of the farm. She was very thorough in explaining to the children aboutiesin a farm and

how animalsareused and the taninologyfor what you call the mother, daddy, and babies of each kind
The sitewasgood about keeping congestion off tireundas studentsStudents split into groups and
were then directed by their Htanember to split into grade levels and go to the assigned atréaes farm
after hearing the presentatiarhe process of transitioning was orderly and uneventful. The first group
observedvas athe pondparticipatingin fishing with poles and bait pvaded by the farm Another group
was going on a hay ride, while other groups participated in sliding on a hill using a tow sack and others
weremilking the cow orat the petting zaoThe group was led their teachers andstructorson the
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farmwho were activelyengaging thehildrenby explaining what was taking place to the childrdine
children were participating and seemed to be enjoying the aatiithysmiles and laughter.

Theoutdoorenvironment was conducive to learning with the heat¢casplighting, and noise at acceptable
levels.The farm wasvell organized with plenty of room for students toisithe barn and participate in

the activitiesMost of the students were listening, but a very few were off task. Students off task were
quickly brought baclby instructors. The pace was relaxed. The students were positive and respectful to
other students, staff, and the field trip statiere were not any conflicts obsenading the visitIn
discussion with the site coordinatdrwas digussed what an educational field trip this was for the
students and how it kept their intereBhere was adequateom on the bufor the tripand to bring the

st udent sRiding thehuws haear aide fluent in Spanish who works with parent pickuptan

other staffmembersvere from the EL program during the d&arents were permitted to drive and attend
the field trip with their child which gave more assistance and eyes on stubem&fterschool program
appears to be conducted effectively affitiently scoring mostly 4s andne 3 In reviewing lesson plans
taught beforehis trip, students were well prepared to learn more about a farm by observing the activities
and venue in person,

o Site:Crossville Elementary Date: 6-15-2023  Sumner EvaluatorDr. Susatdargett
APTO 4 Very 3 Mostly 2 Somewhat | 1 Not True N/A

A. Overall Ratings of 411,234 |0 0 0 2 (5,6) Use
ProgramSpace Supports Teacher
Goals of the program Classrooms
(6 Indicators)

B. Overall Ratings of 5(1,23,495 |0 0 0 0

Program Schedule and

Offerings

(5 Indicators)

C. Overall Ratings of 4(2,3,4,9 1(2) 0 0 2 (67) No
SocialEmotional Conflicts
Environment No negative
(7 Indicators) interactions
Subtotal 13 1 0 0 4

o0 Adherence to the grant application

o0 The Crossville 21 CCLC program has been functioning under general guiding priorities to
establish enhanced learning experiences and life skills for students and their families, especially
targeting diversified populations, in a safe environment for academic and envirahment
enrichment while providing children a supervised place to learn through aca8daiaM,
recreational, and other appropriate activities.

0 TheCrossville 2% CCLC grant application discussed servingpigh poverty school serving a
diverse student populat in afterschool and summer progrgonaviding atrisk students with
additional help with math, reading, technology, and multiple handsethods of learning to
help students better understand academic concepts presanueslille has largest number of

Hispanic and English Language students in the entire state of Alabama. Some students have never

been to school and many in the family do not speak Englisissville Elementary is daily
serving students as outlined in the grant application.

0 Crossville 2st CCLC has done an outstanding job of keeping children atteloglioiering
services and coordinating witliteracy and EL camps from ESSER and Title monigt only
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have they provided afterschool fb81 days this year, but the attendance has stayed good with 88
regularly attending students for 90 days or more. Of those, 28 students attended for 180 or more
hours. An additional 21 attended 489 hours and 8 for 184 hours with only 6 attending 15 or

less hoursln all 123 students have attended this year.

As outlined in the grant application the Afterschool and Summer Programs serve a community
where most students have a Isaciceconomic level, limited resourceand families have

language and ctulral disadvantageslThegrant makes a tremendous difference in exposing
students to many experiences not available in the hbhig program provides academic
enrichment and other educational activities for students. Parents and families can bemefit fro
the program through parenting classes.

TheSite Coordinatoand teachers are enthusiastic and caring about the children. From
observations teachers desw@periorjob. Areas needing work includiguring out ways taeach
objectives This is a backo-back grant cycle and tHiest year of the current grant cycl®ata
presented this yeanade information more accessible with evaluators pulling from EZReports
The coordinator is attentive about having good procedures in place sntke@d on getting

better family attendance and data collection. This is a grant where the money is well spent and
many students are benefitting daily. The benefit to children is easily observed as so many are
lacking academic and social skills to succeeschool.

Qualitative Findings.

The evaluator visited the program during the school year observing the site and activities. The site
was always orderly and enticing for children. The staff of the Crossvil€21.C seem

committed to providing a wide variety of activities for stude@®gertwo thirds of the students
attending the program are EL and desperately need extra time in reinforcing academic skills,
spoken language and written literacy in English, and experi¢md¢esld core knowledge. The

staff is aware of making every minute count in serving the students in the CrossVill€RC
program.The activities conductedare well documented in Cognia, in photos, the Facebook page,
and otheinformation needed

Surveyed parents indicate as a whole they are pleased with the program. The areas they would
like to see improvement include more communication with parents, orientation sessions to new
families, welcome suggestions from families, and communicating menepatients about the
progress of their child. Students surveyed and interviewed indicated they were enjoying the
program, felt safe there, and were learning much. Some of the things they liked best about the
program included: Being with friends, art/mydeachers, iPads, STEM, play time, and having

fun. See teachaurveysn appendix which indicates so many children have improSed.
Coordinators indicate that some of the problems encountered in the program include challenges in
recruitment because e parents lack transportation to pick up students and there is not enough
slots to take all students needing extra help in academics.

Additional Data

When asked what changes would they like to make to the Afterschool program, staff thdicate
that they would like to plan a wider variety of activities and by improving the curriculum through
using more technology, thus providing children with more opportunities.

Other Findings.

Even though Crossville struggles with trying to help childrerasd&hind academically who

face many other issues, but something magical is happening daily there. Children are thriving in
the program. The site coordinator is concerned with the amount of effort they have exerted to get
adults to come to events or classd@th the number still being small. It is recommended they
continue their efforts to get the families of the students involved to help children even more. The
staff is enthusiastic about serving the students and very caring.

Discuss evaluation questionthat this report could not answer due to data limitations.
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0 All questions that could be answered at this time were addressed. More data will be available next
year to make comparisons between one year and the next.

8.0 Summer Program

8.1 Overview ofthe Summer Program

Information from the grant application in eGap: The Crossville Sumer Program will be held for 5 weeks,
Monday througtFriday (5 days per week) for seven hours a day (7:30 a.m. to 2:30 p.m.) with a free
breakfast and lunch provided byetlChild Nutrition Program. Activities will be held at Crossville

Elementary School or on a field trip once a week.

The Summer Program was designed to offer academic enrichment opportunities for students to prevent
academic regression. Units for the sumpregram were themed and field trips partnered with the

weekly activities. The activities will be engaging haoddearning for students with many centered

around STEM learning. In addition, students will have music and art teachers to provide enrichment
opportunities. Students will be bused on county school buses to the site daily and on field trips.

During the 5week Monday through Friday summer session from-2:30, CAP students are offered
academic enrichment opportunities to help eliminate theaehaf regression. Both breakfast and lunch

are offered giving students an opportunity to receive nutritious meals free. This is especially important
due to the fact a high majority of students live at or below the poverty level. During the summer program,
students will be given educational opportunities around different areas of study through field trips, guest
speakers, art programs and STEM projects. The summer program allows students outside experiences to
provide background knowledge for many areathefclassroom curriculum. By offering these

opportunities the chance of summer slide for students will be minimized and academic progress can be
made.

8.2 Summer Program Operations

The Crossville 2% Program was opened Jubh2June 3(or three weeksBreakfast was served from
7:30-8:00 with the program ending at 2:30 with buses loading to take children bmstudents stayed
longer on field trip days.

Table 8.3 Summer Site Information
Name of Site(s) Number of Days Site(s) Number of Weeks the Number of Hours Per

areOpen Site(s) are Open Week

Crossville Elem. 14 3 35

8.4 Summer Staffing

o1 Site Coordinator, 1 Lead Teacher, 4 Teachers,
and numerous Volunteers througlrar t ner shi ps with Town of Crossvil
Advocacy Center, Crossville High School, Crossville Postal Service, DeKalb Board of Education
Parenting Partners, Girls Scouts of America, Kilpatrick Pharmacy, Town of Crossville, and more. In
addition, some parents volunteered especially on field trips.

Table 8.5 Summer Activities

Activity/Description Type of Target Frequency of Partner Involved
Activity(s) Population(s) Activity
Little Something Extra | Service All Students 1 day 45minutes | Michelle
Norwood
Aesop Fables Literacy All Students 1 day 45 minutes | Dan Harbison
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Afternoon Wrap Up Communication | All Students 10 days 15
and Organization minutes
Art Music Enrichment Arts All Students 10 days 45 Dekalb Co.
minutes Board. ofEduc.
and Wiley Bailey
Attendance Snack Nutrition All Students 13 days 15 CNP
minutes
Breakfast and Read Nutrition and All Students 10 days 30 CNP
Alouds Reading minutes
Catch kids/PE Fitness All Students 10 days 45 Alabama
minutes Department of
Public Health
Mental Health Social and All Students 1 day 1 hour Children
Emotional Advocacy Center
Coding/STEM STEM All Students 10 days 45 National
minutes Inventors Hall of
Fame
Computer Lab/STEM Technology All Students 10 days 45 Dekalb Co.
minutes Board. of Educ.
Sherifo s De p,ar | Presentation All Students 1 day 2 hours DeKalb County
Helicopter,Canine Unit | Partner
Farming Presentation All Students 1 day 1 hour Drennon Petty
Partner Farms
Engineering Presentation All Students 1 day 45 minutes | Engineering
Partner Towers Sphere
Technology
Fitness Presentation All Students 1 day 1 hour Eric Dudash
Partner
ESL Activities Literacy Selected 10 days 45 Crossville
Students minutes Schools
Family Meal Challenge | Parenting Families 1 hour 30 minutes| Parenting
Partners
Field Tripto Gullion STEM, Literacy | All Students 1 day 6 hours and| Gullion Farm
FarmAnimals thirty minutes
Field Trip McWane STEM, Literacy | All Students 1 day 7 hours McWane Center
CenterScience
Counseling Lesson Social Emotional | All Students 1 day 30 minutes | Georganna
Learning Crisson
Juanna Macias Alabama Nutrition and All Students 1 day 1 hour Extension
Cooperative Center Fitness
Lunch Nutrition All Students 10 days 30 CNP
minutes
Electricity Facts and Safety All Students 1 day 2 hours Marshall Dekalb
Dangers Electric
Cooperative
Math Enrichment STEM All Students 10 days 45 Dekalb Co.
minutes Board. of Educ.
Outdoor Sports Fitness All Students 1 day 30 minutes | CHS Peer
Helpers
Petting Zoo STEM All Students 1 day 45 minutes | Bales Farm
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Reading Enrichment Literacy All Students 10 days 45 Dekalb Co.
minutes Board. of Educ.

Exercise, games, and Field Day STEM | All Students 1 day 3 hours 45 | Sand Mountain

Competitions in the minutes Parks

Outside

Soccer Lesson Fitness All Students 1 day 2 hours CHS Peer
Helpers

Steve Trash STEM All Students 1 day 45 minutes

Swim Team Members | Fitness All Students 1 day 30 minutes | Crossville High
Athletics

Safety Standards for Nutrition and All Students 1 day 2 hours and| USDA

Food STEM 45 minutes

Water Safety Lessons | Safety, Fitness All Students 1 day 45 minutes | Karsyn/Kai
Walker

9.0 Summer Demographics
Table 9.1 Participant Attendance

Prek- 5th Grade Total 6th - 12th Grade Total

Prekindergarten 0 | 6" grade 0

Kindergarten 14 | 7" grade 0

1stgrade 16 | 8" grade 0

2" grade 45 | 9" grade 0

3 grade 32 | 10" grade 0

4" grade 0 | 11" grade 0

5t grade 0 | 12"grade 0

Total 107 | Total 0

Table 9.2 Gradelevels by Hour Band

Attendance PreK - 5th Grade

Grade Level Less than 157 44 | 4571 89 | 901 179 | 18071 269 | 270 hours| Grade Level
15 hours| hours | hours hours hours or more Totals

Prekindergarten 0 0 0 0 0 0 0/0

Kindergarten 0 0 1 0 0 0 11

1stgrade 2 2 9 11 0 0 24/24

2" grade 2 0 8 14 0 0 24/24

39grade 6 5 14 23 0 0 48/48

4" grade 0 0 0 0 0 0 0/0

5 grade 0 0 0 0 0 0 0/0

Hour Band Total 10 7 32 48 0 0 97/97

Table 9.3 Race & Ethnicity

Total 6th-12th

Total PreK-5th

Race & Ethnicity
American Indian or Alaska Native 0 0
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Asian 0 0
Black or African American 1 0
Hispanic or Latino 75 0
Native Hawaiian or Pacific Islander 0 0
White 31 0
Two or More Races 0 0
Data Not Provided 0 0

Table 9.4 Participant Gender

Total PreK-5 Total 6th-12th
Male 38 0
Female 69 0
Data Not Provided 0 0
Table 9.5 Population Specifics
atego otal Pre otal 6
Students who are English learners 43 0
Students who are economically disadvantage 102 0
Family members of participants served 107 0

10.0 Adherence to the Grant Application

The Summer Program followed the activities outlined in the grant application. Students were bused to
sites, provided meals, and many enriching activities. Field trips change each year which is

understandable. Children are given opportunities to learn afeowy enriching subjects with academic
competencies built in with hanas activities providing experiences in the program and on field trips.

The summer program is impactful as students spend the entire day in fun academic related activities and
are not vorn out to a tiring school day before attending an afterschool program in the afternoon. Although
there was a change in the number of weeks and hours, the new schedule is a better fit for the site, parents,
and students.

11.0 Results and Recommendatiorfer the Summer Program

The need for the Crossville Summer Program is evident to anyone who visits the site. There is a majority
of atrisk students both academically and economically. Many of the students are Hispanic and most need
a tremendous amount bélp with theircore knowledgend academic enrichment. Many of the students

are socially deprived. The 2CCLC program helps to fill in the experiential opportunities, so many of

the children lack. It is an essential program for this diverse communmdttha children are thrivinign a

summer program which fills in many of the gaps. This surdnser s c dxaeededixpectations for

providing needed activities for children.
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12.0 Plan for Utilizing and Sharing Final Report Results

(Collaborative)

9 The Crossville 21st CCLC staff feels they have developed a wonderful collaboration between the
afterschooprogram with school day teachers, administrators, and counselors. Struggling students
are quickly referred to the afterschool progrdmrust relationships with families have been
established and transportation needs have been met. According to Crossville leaders, grades and
test scores are improving and attendance problems, as well as, behavior issues are decreasing.

1 Many aspects of thprogram are going well. STEM activities, especially technology, motivates
students to come to Afterschool. Homework help and academic enrichment have been important,
because so many of the students do not have help at home. The bus route has beba one of
greatest assets for retaining students.

1 Aspects the Crossville 21st CCLC seeks to impanwinclude; continued collaboration with
school day teachers concerning the magnitude of homework and continued efforts for parental
involvement. The parentinigimily aspect of the program is slowly increasing, but still needs to
be stressed. Data was available this year and kept up to &&&aportsaas well as
Documentation in Cognia, but even more efficient ways to collect and review data are needed
after dscussions among the director, coordinator, and evaluator. An added challenge this year has
been how to keep enrolliment up with so many other programs seeking students in the afternoon

and summer.
1 Crossville 21st CCLC personnel will utilize the informatfosm the evaluation report to share
with stakeholders the i mportance of the afters

futures. The full report will be sent to the Superintendent and the School Board to be reviewed. A
meeting will be held with thprogram staff of both the afterschool and summer programs to
discuss the evaluation data and to use the recommendations for improvement. Newsletter and
flyers will be generated for parents, school day staff, advisory council, and partners to be
discussedt future meetings. All stakeholders will be invited to provide feedback about ways to
make the program better and any concerns they may have.

T

13.0 Appendices
A. The Dated Signature Page
B. A copy of all site visit observation instruments, with scores, comments, External Evaluator
and Site Directosignatures.
C. A sample lesson plan, ideally from a session observed during the Site Visit.
DA copy of the Ext erQuaitulukVitad uat or 6s Resume or

Additional Appendices

A. Teacher Surveys
B. Photos from the Site or Site Vi8itexample: arprojects, STEMactivity, parertteacher
reception, studererviceLearning project, student performance photo
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Signature Page

The site coordinator, program director, and the external evaluator
have reviewed, discussed, and signed this document.

jlwm L :5?‘«/%— RLAZR

Site Coordmator s Signature Date
W s 22223
Program Dl ctor’s Signature Date

ixffaﬁdﬂ/ﬂ/ _fhnged 7-29-23

External Evaluator’s Signature Date
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Cverall Program Ratings & Impressions
Site 1D (YOG 1/ e Observer ID: ", Hd’?é# pate: /A -/A - 2 Z’,

(To be completed at the end of your abservation visit)

Locations Observed (check iocatianfs) that apply)
Classroom

><Cafeteria

)g;vm
7 Outdoors

Library
o Off Site
o Other (please describe)

e

& - e g
The space is accessible to all youth and staff.

1= Yout ore excluded from activity due to imitorions envicopment " N

2 Books, games and other program equipment are in good working 1 2 3 (@) ”W Vot- Pg}"’
condition. ¢ ' ot
1=(Ex: Games ore missing pieces, book bindings are falling apart, equipment is 5(" agi i ‘// S' t
broken ar out of batteries, Youth cannot use spoce or materiois without running
into problems or limitations.)

3 The environment is conducive to learning. 1 2 3 (%)
{Ex: Heat, ventilation, nolise level, and light in the indoor space are at

? cornfortable levels, size of space allows for planned activities to be implemented

¥ withaut any restrictions.)

i 1=The environment has serious flaws; youtk: are unable to fully perticipate in
most activities. (Ex: Kickball is being offered in a classroom.)

4 spaceis well organized. 1 2 3)
(Ex: Materials not in use are kept outside of traffic or work areas, items are
stored with releted items, youth have place to put belongings. Work areas are
clear.)

1={Ex: Space is cluttered, too crowded, disorganized.)

i
&
5 [zmmmg,meimspmreﬂemmmdyoMJ 2 3 4 (N/A) A

All spaces have youth's artwork and projects on display. (Ex: Every room is rich _‘f (A f {,:
with evidence of youth's interests, activities, ideas.) j"){u- v 7
: d ;

1=No youth products or artwork are displayed.
6 ﬂmﬂmmm“eﬂmammd 1 283 » @)

backgrounds, experiences (abilities, cultures, ethnicities, races and/or

religions).

Materials are authentic and used by youth. (Ex: posters in multiple languages,

diverse representation of youth and families in books or other materials.}

1=Visible materiols do not reflect a diversity of backgrounds.
Field Notes

Item Format. Rating Scale: ' 26
Bold: Anchor and/or {(Example) of a “a* rating 1-Not True 2-Somewhat True
1=: Anchor ond/or (Example) of @ “1” rating 3-Mostly True 4-Very True

Gr. K-8, rev. Foll 2019
2019 National instituite on Out-of-Schoo! Time, Wallesiey, MA
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Overall Program Ratings & Impressions
stein: (JrossVi e, obseverin: § }/arf{:# Date: Jd- |2~ ¢

(To be completed at the end of your observation visit)

important Note: Observers should base ratings for the following Program Schedule and
Offering items ONLY on what they observed during the actual site visit. Observers who
are familiar with the program need to exercise even greater care to avoid basing their
ratings on pre-knowledge of program schedules and practices.

T

Program pace is relaxed and flexible.
{Ex: Transitions feel calm and natural. Youth have enough time to get involved
in what they are doing. Staff plan for and notify youth about transitions. They
give youth more time, when needed.)
1=Progrom pace is very rushed and rigid.

2 Program day flows smoothly and is organized. 1 2 3 @
(Ex: Clear routines or rituals, day flows very smoothly, staff stay focused on

youth—not on fixing problems.)
1=Program day is disorganized, chaotic and lacks any organization. (Ex: Staff

seem overwhelmed with trying to manage the program.)
3 ngmmoﬁenywﬁvabahmof:cﬂviﬁesmdanﬂe&ydw 1 2 3 @
{Ex: Both structured and unstructured time, quiet and active times, social and

private times.)
1=Ng variety, choice or balance. Only one type of activity offered. (Ex: Al sports ; v
drills or all academic tutoring.] o Ch o AR Lo i
4 Program offers youth a balance of instructional approaches. 1 2 @ 4 M % vaih “}
{Ex: Broad mix of approaches; some adult-directed, independent/self-directed ﬁx A \%, k
learning time, peer-directed, hands on learning, teams or group work, n)\E { ,a
accommodations for youth with special needs, instructions in different :“,{\g
languages.) \,TW
1=0nly one instructional approach was observed. (Ex: All adult directed.)
5 Program day offers a balance of group sizes. 1 2 3 4//‘,

(Ex: Some time in large groups, some small, clear parts of the day to be alone or
with just one or two friends.)
1=Progrom day offers no balance of group size. (Ex: Whole day is spent in large

roy,

Field Notes:

ltem Format. Rating Scale: 27
Bold: Anchor and/or (Example) of a “4" rating 1-Not True 2-Somewhat True

1=: Anchor and/or (Example) of e “1" rating 3-Mostly True 4-Very True

Gr. K-8, rev. Fall 2019
#2019 Nationa' Institute on Out-of-5chool Time, Wellesiey, MA
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Overall Program Ratings & Impressions
site 1D: LTSS Wi/ ke ObserverID: S . KA C’p&l( pate: | A~ 12 I
(To be completed at the end of your observation visit) j

1 Staff can communicate with youth and/or their families in their home gy 0
language(s). a)‘ . / ‘Y‘{ 4
1 = Staff con not communicate with youth and fomilies. r ﬂ’P '

2 Staff-youth interactions (manner, affect, tone) are positive and 1
respectful.
(Ex: Staff and youth enjoy being together, and always treat each other with i
Kindness, and respect even during disagreements.) v f\
1=Stoff-youth interactions are often tense, negative and unfriendly. -~ n i v

3 Staff apply rules and limits equitably and consistently to youth. 1 2 3 (:;) & {\/V\)J de/“: A\(‘ l l

O

Staff are thoughtful about applying limits and rules to youth based on the needs e

of the environment and of the youth. q =

1=Staff are arbitrary in how they opply limits and rules. (Ex: Stoff make up rules V.ﬂ

on the spot, pick favorites.)
4 Staff are respectful and supportive of one another, cooperate with 12 3@

one another.

(Ex: Staff work well as a team; duties shared fairly and equally. Staff chip in to

help other staff.)

1=Staff are disrespectful and ipportive of each other. (Ex: Staff do not get

along with each other. Staff argue, complain that responsibilities are unfair. )
5 Youth are kind, respectful and inclusive of each other. 1 2 3 @

Youth treat each other as individuals and equals. (Ex: Playful banter is always

good natured)

1=(Ex: Evidence of social exclusion, racial/ethnic/gender slurs, meon-spirited

teasing, bullying, or disrespectful comments.) -y
6 When minor conflicts occur, youth are able to problem-solve together { 1 2 3 4 (N/k)

to resolve conflicts with minimal intervention. b

(Ex: Youth try to work things out on their own; listen to a peers’ point of view,

stay calm, willing to make compromises.}

1=When minor conflicts occur, tensions escalate even with odult intervention.

resolved constructively by youth), staff intervene.
Staff intervene quickly and facilitate youth-youth conflict resolution.
1=Staff do not intervene unless conflicts become more serious. (Ex: Staff ignore

most ing, bickering, prejudiced ¢ ; staff only intervene when there
] is yelling or ical fights.)
Field Notes:

Item Format Rating Scale: - S 28
Bold: Anchor and/or (Exampie) of 2 “4” rating 1-Not True 2-Somewhat True
1= Anchor and/or (Example) of a “1” rating 3-Mostly True 4-Very True

Gr. K-8, rev. Fall 2019
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21st CCLC of Crossville Elementary Lesson Plan

Teacher: Vis

Title of Lesson:

Easketball

Standard(s) Addressed:

D l.1o + .19

Grade Level(s): K, 1,2(34,5,6,7, 8

Date(s) for Lesson(s):

[ ol oo

Program Activities:(Circle any that apply)

Other:

Moby Max, Robotics, STEM/STEAM, Music, Health, English Language Acquisition, Gardening,
Drama, Fitness, Cooking, Career Choices, Terracycle Recycling

21st CCLC Goal(s)/Objective(s) Addressed
in Lesson (Circle the Goal this lesson meets)

Goal 1:Academit Enrichment
Goal 2:Daily School Attend

~Guoal 3:STEM/Robotics
Goal 4:Parental Involvement
Goal 5:Behavior throughout the school day.
Goal 6:Partnerships throughout the community.

STEAM Area(s) Addressed in Lesson:

(Circle the area address and give a brief description of how it meets that
area. Example- Math- measured towers)

S- Science-
T-Technology-
E-Engineering -

A- Art-

M- Math -

Device Used: iPads, Chromebooks, Kindles,
Smart Board, OneScreen, light table, Osmo,
cubelets, other:

PE: Resources: Catch Kids/Club, Skillastics, other
Lesson#_ B % Activity Name:__ Br= Fatlocl |

Materials Needed: 2 < Lg_pbal \

.Baﬁte‘\/\aa\l with eack

Follow-up Activity/Reflection:

Activities: (Brief description of what the sfudents will be doing and learning. How iiit useful?

e SF&A.QV\-%S Wi L\ lfC((‘y\ l’\og_) to

rib )‘e a

Assessment/Verification: T\—ecoheC o bS€ o ond

Outcome/Evaluation Notes: (What worked? What would you change for next year?)

Add more dime e dribbling—u|ngdensnale
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Basketball g8 &
INTRODUCTION . X

The following activities utilize basic basketball skills in a variety of easy to manage games.

The emphasis is on participation and having fun. The activities allow all students an opportunity C_A gu;
to enjoy moderate-to-vigorous physical activity regardless of their skill ability. teidy
OBJECTIVES -

In these activities students will:

1. Practice basic basketball skills (dribbling, pivoting, passing and catching).
2. Develop physical fitness through basketball lead-up games.

3. Have fun being physically active.

TECHNIQUE/TEACHING CUES

Although instruction of specific basketball skills is not directly addressed, students should attempt to execute and per-
form skills using proper technique. This will reduce the risk of injury and eliminate the development of improper habits.
Direct, helpful statements for each skill are listed below.

The 4 basic skills in basketball are:
A. Dribbling: Using 1 hand to repeatedly bounce the ball. It is a fundamental skill for advancing the ball down the
court and maneuvering for better offensive position.

1. “Spread the fingers, dribble with the pads of the fingers.”

2. “Push the ball rather than slapping it downward.”

3. “Dribble the ball below the waist.”

4. “Try to keep your head up and your eyes focused ahead.”

5. “Flex and extend the elbow to provide force.”

6. “Bend the knees to keep your body low.”
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Learning Objectives

Students will learn the basic basketball skills like dribbling, passing, and catching a
basketball.

Materials

Basketball

Introductipn

The students will learn the basic skills of basketball. They will learn how to dribble,
pass the ball from one student to the next, and catching a ball.

Explicit instruction/ teacher modeling

Dribbling:

Using 1 hand to repeatedly bounce the ball. It is a fundamental skill for advancing
the ball down the court and maneuvering for better offensive position.

1. “Spread the fingers, dribble with the pads of the fingers.”
2. 2. Push the ball rather than slapping it downward.”

3. “Dribble the ball below the waist.”

4. “Try to keep your head up and your eyes focused ahead.”
5. “Flex and extend the elbow to provide force.”

6. “Bend the knees to keep your body low.”

Guided Practice

The students will work together and demonstrate the proper way to dribble a
basketball.

Independent Practice

The students will try own their own the proper way to dribble a basketball.
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1st CCLC of Crossville Lesson Plan

Teacher: Mb {’IU/] F/

Title of Lesson: Grade Level(s): K, 1@ 3,4,5,6,7,8
L(’} ) .l&kf ‘H’\C éub\/\/é\\/ Date(s) for Lesson(s):

Standard(s) Addressed:
8510.2. 0.3 yirhal g(o o -1 -2Z
$50.2. 6.2 Alrckinds of NSE

Program Activities:(Circle any that apply)
Moby Max, Robotics, STEM/STEAM, Music, Health, English Language Acquisition, Gardening,

Drama, Fitness, Cooking, CareerChonces Terracycle Recycling
Other:

21st CCLCC Goal(s)/Objective(s) Addressed | STEAM Area(s) Addressed in Lesson:

(Circle the area address and give a brief description of how it meets

inﬁ;gn_m@\mmmr\ees) that area. Example- Math- measured towers)
Goa: ;ESCﬁdeSmlc Enrichmen S- Science-
g: :Daily cooo endance . T-Technology-
goal 3:STEM/RODOIICS "E-Engineering—~
Goal 4:Parental Involvement q - r?
Goal 5:Behavior throughout the school day. M- Math -

Goal 6:Partnerships throughout the community. Device Used: iPads, Chromebooks, Kindles,

8mart Board, OneScreen, light table, Osmo,
cubelets, other:

PE: Resources: Catch Kids Club, Skillastics, other,
Lesson # Activity Name:

Matenals Needed:

nap — +rg\a,{p in hands

awld buc‘l vound o sulbw + vOCOk.Bu,\OV WOWC'(_S
Dral\\{ do  over dieHons J ?}’"ﬁ flaa b place

P&r"'yus‘ wevk thaeter & il[( ot &Wd"lm"p on P9

Follow-up Activity/Reflection: 4y, VO,*{ fY\OU) L)q s e Abre chimas

voCa Maf
Discuss how Subowons work ¥ what <ervice Hreyy provide to Yl
Activities: (Brief description of what khe students will be doing and learning. How is it useful?) 1 '8

Assessment/Verification: COVV\ ast

KV\D\)\/M%(M Na;h&h K‘_y Eﬁ* L ﬂ Wt S’}m«ﬂl—& ahegq

Outcome/Evaluation Notes: (What worked? What would you change for next year?)
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L._TEACH THIS

Activity Type

Speaking Activity:
information gap (pair
work)

Focus
Getting around

Asking for and giving
directions

Train/subway systems

Aim
To practice asking for and

giving directions using a
train system map.

Preparation

Make one copy of the two
worksheets for each pair
of students.

Level
Elementary (A1-A2)

Time

25 minutes

TEACHER'S NOTES

Let's Take the Subway

Introduction

In this getting around information gap activity, students practice
asking for and giving directions using a train system map. This
activity can be used to help students learn language for getting
around on a train or subway system.

Procedure

Divide the students into pairs (Student A and B).

Give each student a corresponding worksheet.

Tell the students not to show their worksheet to their partner.
Go through the meanings of the phrasal verbs used to give

directions in the activity, i.e. get on, get off, change to, bound for
and ride for.

Students then take it in turns to ask for and give directions from
one train or subway station to another using a system map and
phrases given in a box.

Students listen to their partner's directions, follow them and write
the destination station name on their map.

When the students have finished, they check their answers by
comparing maps with their partner.
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GETTING AROUND
L_ TEACHTHIS Let's Take the Subway

Studen
aent A Market Street

Lake Shore [ B Old Town

RED LINE
BLUE LINE

Elm Street

[ Second Street ~ ceeceeieeeiie, GREEN LINE

Mornington

YELLOW LINE

Old Ferry

Sunset
..................... Castle

Ben's Farm

Seven Sisters
East Hill

Harbour

®
Greenwood P star Hil

Take it in turns to ask your partner how to get to each destination below using the
phrases in the box. Listen to your partner's directions and write each station name
on the train map above.

Az 'miat.... sunset...... How do I get to ..., Stadivm.....?

B: Get on the Red Line bound for Qld Town

1. You are at Forest. You want to get to Central.

3. You are at Greenwood. You want to get to River Crossing.
5. You are at Lake Shore. You want to get to Park.

7. You are at Market Street. You want to get to Stadium.

9. You are at River Crossing. You want to get to Sunrise.

11. You are at Sunset. You want to get to Treeline.

13. You are at Old Ferry. You want to get to University.

15 Vnii are at Traalina Vo want tn net tn Rardan
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GETTING AROUND
L_ TEACHTHIS Let's Take the Subway

Student B

Lake Shore ] _ B Old Town

RED LINE

BLUE LINE .
Sunrise

Elm Street = srrreerrrerenininees (@YW seeeeseesesiiin GREEN LINE

Treeline Forest

YELLOW LINE Garden

University River Crossing

Central

Stadium

Harbour ---------------------

Greenwood ®
Star Hill

Take it in turns to ask your partner how to get to each destination below using the

phrases in the box. Listen to your partner's directions and write each station name
on the train map above.

B: I'mat.....Sunset...... How do I get to ..... Stadium.....?
A: Get on the Red Line bound for ....Q/d Town

2. You are at Old Town. You want to get to Second Street.
4. You are at Lake Shore. You want to get to Market Street.
6. You are at Castle. You want to get to Ben's Farm.

8. You are at Central. You want to get to Sunset.

10. You are at Market Street. You want to get to Old Ferry.
12. You are at Old Ferry. You want to get to Seven Sisters.

14. You are at River Crossing. You want to get to East Hill.

1A Va1 are at Qunriea Vaii want tn nat tn Marninatan
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A PM T el T AR YT
a‘/ Vi j? P Hpernsen - [ A - AN
Overall Program Ratings & Impressions / t?-
Site ID: Cf(‘s.a i //r Observer ID: ~, Var DateT Gegs - 7
(To be completed at the end of your observation visit) ) %_ - S—g O
Locations Observed (check location(s) that apply) J0T=& 0% DL G~
Classroom
afeteria

Gym W/
utdoors A,b/ /%ﬂl — wﬂﬂ W

Library
Off-Site
Other (please describe)

A. Program Space Sup ipports Goals of Program

The space is accessible to all youth and staff.

o o

on

1= Youth are excluded from activity due to limitations in environment
2 Books, games and other program equipment are in good working
condition.
1=(Ex: Games are missing pieces, book bindings are falling apart, equipment is
broken or out of batteries, Youth cannot use space or materials without running
} into problems or limitations.)
3 The environment is conducive to learning.

(Ex: Heat, ventilation, noise level, and light in the indoor space are at
comfortable levels, size of space allows for planned activities to be implemented |
without any restrictions.)
1=The environment has serious flaws; youth are unable to fully participate in
most activities. (Ex: Kickball is being offered in a classroom.)

4 Space is well organized.

(Ex: Materials not in use are kept outside of traffic or work areas, items are
stored with related items, youth have place to put belongings. Work areas are
§ clear.)

1=(Ex: Space is cluttered, too crowded, disorganized.)
5 If program has own space, the indoor space reflects the work of youth

All spaces have youth’s artwork and projects on display. (Ex: Every room is rich
with evidence of youth’s interests, activities, ideas.)

1=No youth products or artwork are displayed. i ] 5/ /' V ‘¢
@
!
H
!

S %

N

6 If program has own space, materials reflect a wide variety of i1

backgrounds, experiences (abiiities, cultures, ethnicities, races and/or : ¢ f ) /Z’ Z ( M %

religions). . i 7—*
Materials are authentic and used by youth. (Ex: posters in multiple languages, ‘ ' / ? = / oy
divarse representation of youth and families in books or other materials.) i { Fz g
1=VIs:blf matcrlalﬁ do not reﬂert n dlversm o/ backgrounds H i

TPHE S

T o A st gt -

e = s ok

4’4{% W T o e ;2 " il b.
° ot g, [ el

Item format W}lj Rating Scale: Z;Z,f

Bold: Anchor and/or (Cxample) of a “1” rating 1-fat irue 2-Somewhat True h
1=: Anchor and/or (Example) of @ “1” rating * 3-Mostly True 4-Very True .w(/

Wia‘}/

r. K-8, rev. Fall 2019,
W Fﬁ © 2019 Nationa! Institute en Out-of Schaol Time, ?

A’r'{-rmlx}f/ (4ol (DIOQD)D /{}ju,
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Overall Program Ratings & Impressions *

Site ID: C"D‘—"S L “7”5 Observer ID: . lé/d/’?ly (.’:(71

(To be completed at the end of your observation visit)

Important Note: Observers should base ratings for the following Program Schedule and
Offering items ONLY on what they observed during the actual site visit. Observers who
are familiar with the program need to exercise even greater care to avoid basing their

ratings on pre-knowledge of program schedules and practices.

Rating

' B. Overall Ratings of Program Schedule & Offerings

1 Program pace is relaxed and flexible.

give youth more time, when needed.)
1=Program pace is very rushed and rigid.

2 Program day flows smoothly and is organized.
(Ex: Clear routines or rituals, day flows very smoothly, staff stay focused on
youth—not on fixing problems.)
1=Program day is disorganized, chaotic and lacks any organization. (Ex: Staff
seem overwhelmed with trying to manage the program.)

private times.)

drills or all academic tutoring.)
4 Program offers youth a balance of instructional approaches.

learning time, peer-directed, hands on learning, teams or group work,

accommodations for youth with special needs, instructions in different

languages.)

1=0nly one instructional approach was observed. (Ex: All adult directed.)
5 Program day offers a balance of group sizes.

with just one or two friends.)

( 1=Program day offers no balance of group size. (Ex: Whole day is spent in large
{

groups.)

(Ex: Transitions feel calm and natural. Youth have enough time to get involved
in what they are doing. Staff plan for and notify youth about transitions. They

3 Program offers youth a balance of activities and a variety of experience:
{Ex: Both structured and unstructured time, quiet and active times, social and

1=No variety, choice or balance. Only one type of activity offered. (Ex: All sports

(Ex: Broad mix of approaches; some adult-directed, independent/self-directed

(Ex: Some time in large groups, some small, clear parts of the day to be alone or

i
H
t
i
§

1 2 3 “w%

12 3 (a)

Field Notes:

Item Format
Bold: Anchor and/or (Example) of a “4” rating
1=: Anchor and/or (Example) of @ “1” rating

Rating Scale:
1-Not True 2-Somewhat True
3-Mostly True 4-Very True

© 2019 National Institute on Out-of-School Time, Wellesley, MA

Date: 4 -25 23

27

Gr. K-8, rev. Fall 2019
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Overall Program Ratings & Impressions

site 1D: (rassuelle Observer ID: -5 Hasgetf pate: 72§~ &
(To be completed at the end of your observation visit) bl

' C. Overall Ratings of Social-Emotional Environment G 8l fide + To </l
1 Staff can communicate with youth and/or their families in their home | 1 4 N/A . [ ras) 3! atay
language(s).
1 = Stoff con not communicate with youth and families.
2 Staff-youth interactions (manner, affect, tone) are positive and i 2 3 @
respectful.

(Ex: Staff and youth enjoy being together, and always treat each other with
kindness, and respect even during disagreements.)

1=Staff-youth interactions are often tense, negative and unfriendly.
3 Staff apply rules and limits equitably and consistently to youth. 1. 2 3

Staff are thoughtful about applying limits and rules to youth based on the needs
of the environment and of the youth.
1=Staff are arbitrary in how they apply limits and rules. (Ex: Staff make up rules |

on the spot, pick favorites.)

Staff are respectful and supportive of one another, cooperate with 1 2 3 @

one another,

(Ex: Staff work well as a team; duties shared fairly and equally. Staff chip in to

help other staff.)

1=Staff are disrespectful and unsupportive of each other. (Ex: Staff do not get

along with each other. Staff argue, complain that responsibilities are unfair.) |

5 Youth are kind, respectful and inclusive of each other. 1 2 3 @
Youth treat each other as individuals and equals. (Ex: Playful banter is always :

good natured)

1=(Ex: Evidence of social exclusion, racial/ethnic/gender slurs, mean-spirited

teasing, bullying, or disrespectful comments.) @

4

-

6 When minor conflicts occur, youth are able to problem-solve together . 1 2 3
to resolve conflicts with minimal intervention.
(Ex: Youth try to work things out on their own; listen to a peers’ point of view,
stay calm, willing to make compromises.)

1=When minor conflicts occur, tensions escalate even with adult intervention. N
7 When negative or disrespectful peer interactions occur (that are not 1 2 3 4 WA >
§ resolved constructively by youth), staff intervene. !

Staff intervene quickly and facilitate youth-youth conflict resolution.
1=Staff do not intervene unless conflicts become more serious. (Ex: Staff ignore ;
most teasing, bickering, prejudiced comments; staff only intervene when there i
is yelling or physical fights.) l

Field Notes:

Item Format Rating Scale: 28
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True

1=: Anchor and/or (Example) of a “1” rating 3-Mostly True 4-Very True

Gr. K-8, rev. Fall 2019
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I il‘j;:‘_@(‘J[:'“;“/\ £ J_e
H(/( 0\% 21st CCLC of Crossville Elementary Lesson Plan
€5

Teacher:
Title of Lesson JM&_%%_ Grade Level(s): K I @ 3,4,5,6,7,8
TQ C tr\ nNo l Qﬂ\{ - 1eiecom. .| Date(s) for Lesson(s):
Standard(s) Addressed: -
- L2E 2%
35.445 .K 1O k

Program ACtiVitieS:(Clrcle any that apply)
Moby Max, Robotics, STEM/STEAM, Music, Health, English Language Acquisition, Gardening,

Drama, Fitness, Cooklng, Career Choices, Terracycle Recycling
Other:
21st CCLC Goal(s)/Objective(s) Addressed | STEAM Area(s) Addressed in Lesson:

(Circle the area address and give a brief description of how it meets that

in Lesson (Circle fhe Go l'(his lesson meets) ahe. Eikise: Math- maaslived towcs)
“Goal 1:Academic Enrichment  S- Sci -

wohool Attendance d nolo
oal 3:STEM/Robotics | E-Engineering -
Goal 4:Parental Involvement A= Art-

Goal 5:Behavior throughout the school day. M- Math -
Goal 6:Partnerships throughout the community. Device Used: iPads, Chromebooks, Kindles,
Smart Board, OneScreen, light table, Osmo,
cubelets, other:

PE: Resources: Catch Kids Club, Skillastics, other
Lesson # Activity Name:

Materials Needed: S TEM 'Q’C‘-HJH»« =
= iEe il Bk, Eslier P)\,Cod,na SMH om cU/om‘ﬂ‘) Shee

-~ C (‘Ovvl NS
Activities: (Brief description of what the stu qnts w(ll be doing and learnlng How is it useful?)

~ Tintro (/\CQ.IC,OIO(‘ B C, O\nQ(A } +€(‘m;y100 8%
= ] \/\/Q will $, wre ont e 00{5 mnuse aY -st CUQr b

b? ‘\’ + ‘\IH
;\x\\/\ev; rs Sheet by moatching ASCH cove sheet omd {/)e(}w,

Follow-up Activity/Reflection:

Assessment/Verification:

Asseésmem‘ bC\S{C/ o pichue colore d correcf/v)

Outcome/Evaluation Notes: (What worked? What would you change for next year?)
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@IeR BY @DING

WHRT 15 ASCN?

ASCll is the most common format for text

files for computers and the Internet. It stands  ~ INSTRUCTIONS .

for American Standard Code for Information Figure out the colors in this color by number
Interchange and uses numbers to represent coloring page by finding the matching

letters and special characters. The binary version letters on the ASCIl code sheet DECIMAL
uses only zeros and ones in a 8 bit (or digit) column, Then color'the picture with the
pattern. The decimal version uses two didit’ numbers noted on the pncture

numbers. -

W H J; £

_ B 69
P E Y
82 69 89
89 88
o R i A MG b
82 65 78 n 69
}i/ ﬁ__ﬁ__ l ) \/\/'
89 89 (1 76 76 79 8 |
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CHARRCTER - DECIMAL

' 65

66

67

68

69

70

71

72

73

74

5

76

77

78

79

80

81

82

83

84

85

86

87

88

89

Ni<|X|S|I<|c|Hd|lvnix|jo|o|lolZ|Z2l|x|—|[—x|la|mtm|O|A|o]|>
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21st CCLC of Crossville Elementary Lesson Plan . &
Teacher: —
Title of Lesson: Grade Level(s)@kz %4,56,7,8
Lm\au‘aqf Skils- ©6n Kk Date(s) for Lesson(s):

Standard(s) Addressed:

0% .8 0S 330 4 _925-723

Program Activities:(Circle any that apply)
Moby Max, Robotics, STEM/STEAM, Music, Health@lish Language Acquisitiop} Gardening,
Drama, Fitness, Cooking, Career Choices, Terracycle Recycling

Goal 6:Partnerships throughout the community. | ovice Used: iPads, Chromebooks, Kindles,
Smart Board, OneScreen, light table, Osmo,
cubelets, other:

Other:

21st CCLC Goal(s)/Objective(s) Addressed | STEAM Area(s) Addressed in Lesson:

in Lesson (Circle the Goal this lesson meets) fa(r:;rad?):‘aemaprle: ai‘::sr::::u?;‘éet:;:g description of how it mests that
#Academic Enrichment &. Sclance:

6al 2:Daily School Attendance T-Technology-

Goal 3:STEM/Robotics E-Engineering -

Goal 4:Parental Involvement A- Art-

Goal 5:Behavior throughout the school day. M- Math -

PE: Resources: Catch Kids Club, Skillastics, other
Lesson # Activity Name:

Materials Needed: . . -
Seundk Cards | journals | ledter vires

Studeks  wi\ prackies jetler Sounds, will  prectice  encer

deceding werds, Thew will | thin fake fhose sounds +  weteds and

WS
Vocaha\ary words.
Follow-up Activity/Reflection:

Activities: (Brief description of what the stuqent's will be doing and learning. How is it useful?) l"ﬂj i

mon o seatente. They wil gl cut pasts of Specchq < discuss

Assessment/Verification:

Student W\ vecovd +paackice in Yher jourmal.

Studeny Wi\ pe able o acmm\e\Y T Fluedy read  dewdable w/ dnk

Outcome/Evaluation Notes: (What worked? What would you change for next year?)

adN Mo we do egamp\ woids,

WO&?’S A
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Level: 1

|SPTNE i_} @S'PI-RL Lesson: 220 (ONK)

Introductory:
Reinforcing: [
Lesson Planner

1. Phonogram Cards 5 minutes 6. Reading 15 minutes

[ Review Phonograms Introductory Reinforcing
! 1-35 ‘ Word Find P9: 269 Reading Selection:
\ )
" Decodable & Sight Words: - B Sehtafices]
‘ 1.The van can honk.
s S — S— 2 The cab did conk. Graphic Organizer:
Introductory Lesson
New Concept: 36 Key Worg: honk 3 Honk, honk went the ca
2. Phonological Awareness 5 minutes 4. The van did honk at the
0O Rhyme 0 Deletior s.Sam did bonk his cap o
[ Sound Providing O Substitution
[ Sound Categorization. T Blending
1.0nk 6.0nk
O Segmentation: Words: 2.0 7.€
bonk, honk, bonk, (. ) ) 3,0k g.ank
conk, long, song, R 4.2 9.uUnNg
bonk, conk (to B 5 ong 10. 0Nk

(to ) 8. Prespelling 3 minutes
3. Word Building 5 minutes Word: honk

[ Letter Tiles O Phoneme/Grapheme .
9. Spelling 5 minutes
1 honk

2. bonk - honk 6.conk
3. conk 2. bonk 7. honk
4 (onk, h, b, ¢) 3. conk 8. bonk
5. 4. honk g. conk
4. Decoding and Sentence Reading 10 minutes 5 bonk 10, honk
~ODE -~ vowels . .
CODE ~ slsata 10. Sentence Dictation 5 minutes
 teams 1. The van can honk.
suffix/prefix : :
p 2. The cat did conk the rat as it ran.
syllables
5. Prereadin 5 t
v s
Egﬁ;e-nev@a;)ﬁeme Analysis Word Activity: P9. 270-271

’’’’’ Decodable Reader: Dash on the Path

Reinforcing Lesson: Background Knowledge

© SSI « May be copied
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Teacher:
Title of Lesson:  (Catdn Wid 9 Grade Level(s): K, 1,2(3)4,5,6,7, 8

(S kl (\f ‘4’ LDH“ \f . Date(s) for Lesson(s):

Standard(s) Addressed:

p.K.> | 4 25%8a

21st CCLC of Crossville Elementary Lesson Plan
D(’x\/ LS

Program Activities:(circle any that apply)
Moby Max, Robotics, STEM/STEAM, Musicgre:@nglish Language Acquisition, Gardening,
Drama, Fitness, Cooking, Career Choices, ycle Recycling

Other:

21st CCLC Goal(s)/Objective(s) Addressed |STEAM Area(s) Addressed in Lesson:

in Lesson (Circle the Goal this lesson meets) (Circle the area address and give a brief description of how it meets that
area. Example- Math- measured towers)

Goal 1:Academiz Enrichment :

Goal 2:Daily School Attendance ?—Tigf:;zgy-
Goal 3:STEM/Robotics E-Engineering -
Goal 4:Parental Involvement A- Art-

Goal 5:Behavior throughout the school day. M- Math -

I'6:Partnerships throughout the-communty. Device Used: iPads, Chromebooks, Kindles,

Smart Board, OneScreen, light table, Osmo,
cubelets, other:

PE: Resources:lub, Skillastics, other
Lesson # ACIIVI|! I ame__ Skil\s L Unls

Materials Needed:

Legchers + studends

Activities: (Brief description of what the students will be doing and learning. How is it useful?)

tea ches led G~ movaments in Sets of 5
| three Haes cact,

Follow-up Activity/Reflection: Feviewina drlls on 2N O patntivesldT
AsséssmentNerification: J

0Vs5er vafon

Outcome/Evaluation Notes: (What worked? What would you change for next year?)
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