MINUTES

Soyeaqanct  DUNWOOAY Springs Elementary School Governance Councill

Date | time 3/22/23 | 7:45 AM | Location Virtual Meeting

SGC Members

Ivy Goggins, Principal | Patrick McAvoy, School Employee (Chair) | Kelsey Lanier, Teacher | Isamar Garcia Mojito, Community Member |
Ashley Brodkin, Parent (Parliamentarian) | George McCarthy, Zink- Parent | Paula Wideman, Community Member | Maggie O’Brien,
Teacher | Catie O’Hare, Parent | Latoya Tolefree, School Employee (Vice Chair)

Time Iltem Owner

7:48 Call to Order Mr. McAvoy
All in Attendance except Ms. Wideman, Ms. Lanier

7:48 Action Item: Approve Agenda (Approved) Mr. McAvoy
Motion: Mr. McCarthy Second: Ms. O’Hare Unanimous Vote

7:49 Action Item: Approve February 22nd Meeting Minutes (Approved) Mr. McAvoy
Motion: Ms. Brodkin Second: Mr. McCarthy-Zink Unanimous Vote

7:49 Discussion Item: Review Meeting Norms Ms. O’Brien

7:53 Discussion Item: Principal’s Report Ms. Goggins

1. Safety — Ms. Goggins asked representatives from the FCS Facilities Dept.
to visit and consider the council’s requests to add locks to lobby doors
leading to the music room and cafeteria atrium. She would also ask if
updates will include A/V equipment for our cafetorium. Meeting should
happen after spring break. Ms. Berrong is waiting on the 2" quote for
Window Film Coverings. The cost will likely be between $8-10,000 for the
project.

2. Additional Staff Allocations- Ms. Goggins has asked for an increase in
social worker coverage for our school and additional funding for an
additional RTI officer — allowing Mr. McAvoy to fulfill his role as an
Administrator Assistant.

3. SGC Elections- we have someone running unopposed for each of our
opening positions 1 parent and 1 teacher. The deadline to submit
candidacy is Friday.

4. Block Party- happening April 13* (Rain date of April 20™). Unfortunately,
PTO could not secure a corporate sponsors, so we will not have bumper
cars. There will be a basketball competition. (Ms. O'Hare)

5. Charter Dollars Update- We have spent the following: $5,500 for Student
iReady and PBIS Rewards; $8,500 for Staff Wellness Room; $8,200 for
Myon Reading App; $10,000 for Teacher Supplies and Take-Home



Time Item Owner

resources ($150 per teacher). The budget has $190 left in it year-to-date.
(Ms. Berrong)

8:05 Discussion Item: School Uniforms Ms. Brodkin

e Looked at results of Surveys taken from Parents, Teachers and Students
(see attachments). Most students took survey offline, total results for

8:25 students was 53- yes uniforms; 113- no uniforms. Total number for all
categories was 193 yes uniforms; 252 no uniforms; 47 guardians had no
preference either way.

e Council members discussed their preference/position on the topic of
uniforms and voted as indicated below.

8:35

Action Item: Vote on School Uniforms
Motion: Ms. O’Hare, 2"%: Mr. McAvoy
Vote to Keep Uniform Policy (3): Ms. Tolefree, Ms. Mojito, Ms. O’Hare
g8:41 Vote to Remove Uniform Policy (4): Ms. Brodkin, Mr. McAvoy, Ms. O’Brien, Mr.
McCarthy-Zink
Majority votes for No Uniforms

Discussion Item: Items for Next Agenda

Discuss Dress Code, possible changes for next school year

Discuss roles and responsibilities for Communications and Budget Committee
Dolphin Dive

Action Item: Adjourn Meeting
Motion: Mr. McCathy-Zink, 2"%: Ms. Brodkin (Unanimous vote)

Meeting Norms

Start and End on Time/Work for Students/Data Based Decisions | Assume Goodwill | Make Room for All Ideas
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