SGC Minutes 11.16

SGC Members in attendance: lvy Goggins, Latoya Tolefree, Emily Kleinberg, Flor Mauricio, Patrick McAvoy

Agenda for today:

Welcome and Introductions
Approve minutes from previous meeting and agenda - McAvoy
Review/Update Meeting Norms — McAvoy

Review Progress/Plan of Fundraiser for Marquee
Throw Kindness Like Confetti — In Progress
Planning Committee Meeting for “Be The Change” —
December 6, 10:30-11:00
Planning Committee Meeting for Masquerade Ball — March 24
February 7, 10:30-11:00
Fill Community Member Position — Paige Dorley
Principal’s Report — Ivy
Items for next meeting’s agenda and closing

Minutes from previous meeting:
Approved

Reviewed Norms

Principal’s update:

A Community member donated $1,500 to our marquee campaign which was matched by her employeer.
PTO will be able to give $10,000 for the Marquee

We have already completed a request for Building Alterations

Overall, there is good energy and we are off to a good start. The fundraisers give the community a chance to
have a part in the campaign.

SPLOST was passed — which will allow for updates to the building to occur over the course of the next 5 years
Phonics and Math instruction is going well with the support of our coaches, getting us where we need to be
Admin team meeting — iReady concerns were brought to our attention, resulting in teachers going through a
protocol to examine student progress (address students completing assignments that are off level)

PTO wants to support the school — we need them to support the staff and let teachers know they are
appreciated

ESOL Breakfast this morning

Book Fair this week — parents are allowed to enter the building to help make the purchases for students
Staffing: Mrs. Linsky no longer with us and Ms. Tolefree took over her spot.

- 4 teaching vacancies EIP, 1*' grade, SPED, Kindergarten vaccines.

- 3 para positions: IRR, KSE, and PSE. 2 candidates in the hopper waiting on background checks

- We have a new head custodian joining us from Highpoint ES

Items for next meeting: January 25

Welcome and introductions

Approve minutes from previous meeting
Review meeting norms

Update “Be The Change” campaign



e Staffing Update
e Share the iReady data
e Introduce and Vote in new Community member



