SGC Minutes 2.22.22
Members Present: lvy Goggins, Patrick McAvoy, Flor Mauricio-Santos, Latoya Tolefree, Emily Kleinberg, Cyndi Berrong

Agenda for Meeting:

- Quorum for vice chair position

- Budget Discussion

- Be the Change Fundraiser Totals
- Marquee Update

- Masquerade Ball Fundraiser Info

Minutes from previous meeting: Approved

Principals Update:

Red Ribbon Week next week

March 14" — teacher appreciation week and planned things with PTO for teachers and staff

Pre K lottery(online) and Kindergarten round up (in person)

Masquerade in the garden event happening (outdoors). 1% at school event in over 2 years

Several vacancies still, staffing continues to be a concern for this year and next year. Working hard to fill these.

Budget Funding Allocations:

Relationship and Routines: Bilingual Liaison

Tier 1 Instruction: Math Coach and Elementary Teacher

Intervention: Administrative Assistant — RTI

Charter Dollar Expenditures $$44,500: School marquee, MyOn Online Library, Classroom Libraries, Decodable
readers, Math manipulatives to support instruction.

Budget Approved

Masquerade Ball:

- Date: April 21°t and RAIN DATE April 28t 6-8

- Formal event

- S1 per entry: food truck, student performances, games, decorations purchased

- Station rotations, map out areas for events, Ms. Sneath organizing performances, framed artwork for purchase,
mask painting station, photo backdrop, raffle prizes, cake walk.

- Avid students, MS/HS students for assistance

- For sale: popcorn, candy, water, masks, food trucks

Be the Change Fundraiser:

- Raised: $1,474.26
5t grade raised the most with $503.63

Marquee update:

- Cyndi spoke to engineer, and he is coming out to begin the process






