
Dunwoody Springs Elementary School Governance Council 
 DRAFT   Meeting Agenda – Tuesday, January 22, 2019   7:30 – 9:00am 

 
      AGENDA  
_________________________________________________________________________________________________ 
7:30 – 7:40  Welcome and introductions  

• Review Norms   
• Approve minutes from previous meeting 
• Approve Agenda – items to add/remove 
 

 
7:40 – 8:30  Principal’s Report – Ivy 

• Introduction and recommendation of new member 
Committee vote to approve Latasha Fuller - vacant position 

• Review Strategic Plan all pages  
       Complete committee training  

• Review current budget  
Vote to rollover remaining seed funds ($ 80,000) 
$70,000 (purchased instructional paraprofessional).  
We have $42,838.43 remaining to support literacy  
(Literacy Kits, Author Visits, take home libraries, student incentives for 
iRead/iReady personalized learning programs).  

• Brainstorm Semester 2 parent engagement ideas  
• Review SGC Monitoring Tool – schedule adhoc committee work 

session to complete. (proposed dates 2/5, 2/7 or 2/8) 
 
 
8:30 – 8:45  CCRPI  Surveys (Climate Rating)  
    SGC Elections (Candidate Declaration Feb. 4 – 20) 
    Post candidate info (names and statements) by Feb. 28 
    Elections March 11-18 (15% of parents and 70% teachers)  
    Rolling off 6/30/19  
    Rena Daniel (elected parent)  
    Ashley Wampler (elected teacher)  
    Patrick McAvoy (appointed staff)  
    Marcy O’Toole (Community Member) 
    Vacant (Elected Parent)  
    
 
8:45 –9:00 Grant Workshops (Literacy grants) – Feb. 19th 9am – 11:30am   
 Budget Training Sessions  1/23 NLC 8:45 am – 10:15am or 1/29 Ocee ES 6:30 

– 8pm)  
  
8:50 – 9:00 Propose change date for next meeting 2/12 for budget approval  

 Agenda items for next meeting  
Review Parent Engagement Survey results  
School Budget Review 
Review Monitoring Tool – due Feb. 14th 
Plan Parent Engagement Events  

   
    

 
   


