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Date | time 11/20/19 | 7:30 am | Location DSES
SGC Website: https://www.fultonschools.org/sgc

SGC Members

Ivy Goggins, Flor Mauricio, Marcy O’'Toole, Irvin Clarke, Jessica Fronk, Rashida Liddell, Wanda Roane, Latoya Tolefree, Morgan Dubrof, Cyndi Berrong

Time ltem Owner
7:30am Welcome & Introduction Marcy
7:40am Principal Update Ivy
8:05am What our purpose is this school year Marcy

¢  Communication about SGC
¢  Fundraising for technology
e  Parent Engagement

8:10am Committee Breakouts All Members
8:30am Committees present their ideas All Members
8:45am Set next meeting agenda Marcy
8:50am SGC photos All Members
9:00am Meeting adjournment Marcy

Meeting Norms

Fully Present — Actively Participate — Honor Time — Assume Good Will — Be Prepared

Notes from the Governance and Flexibility Team

* Reminder that an updated Strategic Plan Monitoring Tool must be posted to your SGC website and sent to your LC facilitator by December 20t

** SGC Elections and Budget Season are right around the corner. The G & F team suggests scheduling an Outreach & Communication
Committee meeting in January to create a plan for soliciting candidate declarations (the declaration window will be open from February 3 to
February 26t). Budget & Finance Committees should plan to meet in February to review the budget prior to approving it with your full council.
Budgets open early in February and tentatively close at the following dates: Elementary — Feb. 28%; Middle — Mar. 6'; High — Mar. 13t

*#* All SGC Websites must be in compliance with Georgia Sunshine Laws. Make sure your SGC website is updated with this year’s council
member information. Be sure that agendas, summaries of action, approved meeting minutes and your annual calendar of meeting times have
been posted.
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