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HB COOP SCHOOL DISTRICT ENROLLMENT NUMBERS 
 

Data as reported to the DOE on 10/1/23 
SCHOOL TOTAL NUMBER 

OF STUDENTS 
SPECIAL 

EDUCATION 
STUDENTS 

% OF 
ENROLLMENT 

504 STUDENTS 
% OF 

ENROLLMENT 

HOLLIS 
BROOKLINE 

MIDDLE SCHOOL 
369 13.6% 12.7% 

HOLLIS 
BROOKLINE HIGH 

SCHOOL 
745 12.3% 20.1% 

 

The Average Daily Attendance for each school district is calculated 
annually for the State of New Hampshire.  State aid is determined by 
each district’s ADA.  Research has shown that schools should strive for 
as high as possible ADA to optimize student achievement and 
graduation rates.  Therefore, SAU41 monitors student attendance 
closely for the warning signs of truancy or chronic absenteeism to 
assure that the necessary interventions and supports are in place for 
families so as not to negatively impact a child’s future success. 

 
AVERAGE DAILY ATTENDANCE, DOE on 1/19/23 

STATE AVERAGE (MIDDLE) 91.1% 
HBMS AVERAGE 93.2% 

STATE AVERAGE (HIGH) 89.5% 
HBHS AVERAGE 91.9% 

 

 



HB COOP SCHOOL DISTRICT AVERAGE COST PER 

PUPIL 
Cost per Pupil is calculated by subtracting tuition and transportation 
from K-12 current operating expenditures, and then dividing by the 
average daily membership in attendance (ADM-A). 
 

COST PER PUPIL, POSTED 1/2/24 
STATE AVERAGE MIDDLE SCHOOL $19,458.87 

HOLLIS BROOKLINE MIDDLE SCHOOL $18,004.41 
STATE AVERAGE HIGH SCHOOL $19,917.95 

HOLLIS BROOKLINE HIGH SCHOOL $20,231.74 
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SUPERINTENDENT’S REPORT 
 

Education is the cornerstone of our communities, shaping the future 
of our children and fostering the growth of our towns. As stakeholders 
invested in the well-being and success of our students, it is crucial that 
we examine the current state of our school districts to ensure they 
continue to provide an enriching and supportive environment for 
learning. 

Firstly, let us delve into the 
financial impacts on the 
Hollis School District, the 
Brookline School District, 
and the Hollis Brookline 
Cooperative School District. 
Efficient allocation of 
resources is key to maintaining the high standards of education we 
have come to expect. Both Hollis and Brookline have a long-standing 
commitment to fiscal responsibility, which has allowed for strategic 
investments in educational programs and facilities. The Cooperative 
School District, a collaboration between the two towns, further 
consolidates resources, promoting cost-effectiveness and equitable 
distribution of funds. However, it is imperative for the communities to 
remain vigilant in ensuring that financial decisions align with the long-
term educational goals of the districts. 

The educational success of our school districts is a testament to the 
dedicated efforts of educators, administrators, and community 
members. Hollis and Brookline consistently boast high academic 
achievement, with students excelling in standardized tests and gaining 
admission to prestigious universities. The commitment to a 
comprehensive curriculum, supported by engaged teachers and 
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innovative programs, has been a driving force behind this success. The 
Cooperative School District, in particular, has fostered collaboration 
between the two communities, providing a diverse and dynamic 
learning environment that prepares students for the challenges of the 
future. 

Staffing plays a pivotal role in the delivery of quality education. Both 
Hollis and Brookline School Districts have been fortunate to attract and 
retain highly qualified educators who are passionate about nurturing 
the intellectual and personal growth of their students. The Cooperative 
School District has harnessed the strengths of both communities, 
bringing together a talented and diverse pool of educators who 
contribute to the overall success of the district. It is crucial that ongoing 
efforts are made to support professional development and teacher 
well-being to ensure the retention of these valuable educators. 

In conclusion, as we reflect on the state of our school districts in Hollis 
and Brookline, we must celebrate our successes and acknowledge 
areas for potential improvement. The financial stability, educational 
achievements, and dedicated staffing within our districts are 
commendable, but it is the responsibility of the community to remain 
actively involved and engaged in the continuous enhancement of our 
educational systems. By working together, we can ensure that our 
schools remain beacons of excellence, shaping the future leaders of 
Hollis and Brookline. 

Let us continue to invest in the education of our children, for they are 
the foundation upon which the future of our communities will be built. 

Respectfully, 

Andrew F. Corey 
Superintendent of Schools 

 

HB COOP SCHOOL BOARD OFFICIALS 2023-2024 

Holly Deurloo Babcock Chair, School Board    Term Expires 2025 
Robert Mann    School Board                Term Expires 2024 
Tom Solon   School Board                Term Expires 2024 
Kate Stoll   Vice Chair, Board        Term Expires 2026 
Cindy VanCoughnett  Secretary, Board         Term Expires 2026 
Krista Whalen   School Board                Term Expires 2025 
Beth Williams   School Board                Term Expires 2025 

 

HB COOP BUDGET COMMITTEE 2023-2024 

Raul Blanche   Vice Chair (Hollis)        Term Expires 2026 
David Blinn   Member (Brookline)   Term Expires 2026 
Matt Maguire   Member (Brookline)   Term Expires 2025 
Darlene Mann   Chair (Hollis)              Term Expires 2025 
Brian Rater    Member (Brookline)   Term Expires 2024 
Anthony Stanizzi  Member (Hollis)          Term Expires 2024 
Tom Whalen   Member (Hollis)          Term Expires 2025  
Tom Solon   School Board Rep  
 

https://www.sau41.org/boards/coop-school-board-1 
  

FY25 HB COOP SCHOOL DISTRICT  
WARRANT SUMMARY 

WARRANT ARTICLE 1 
To see if the school district will vote to approve the cost items for the 
fourth year of a four-year collective bargaining agreement reached 
between the Hollis Brookline Cooperative School Board and the Hollis 
Education Support Staff Association for the 2021-22, 2022-23, 2023-24 

https://www.sau41.org/boards/coop-school-board-1


and 2024-25 school years, which calls for the following increases in 
support staff salaries and benefits at the current staffing levels: 

Fiscal Year   Estimated Increase 
2024-2025          $82,472 

and further to raise and appropriate a sum of $82,473 for the fourth 
fiscal year (2024-25 school year), such sum representing the additional 
costs attributable to the increase in support staff salaries and benefits 
required by the new agreement over those that would be paid at 
current staffing levels. Majority vote required. The school board 
recommends this article 7-0-0. The budget committee recommends 
this article 6-0-1. 
 
EXPLANATION: 
 This warrant article represents a contract that was bargained in good 
faith between the Hollis Brookline Cooperative School Board 
negotiating team and the Hollis Education Support Staff Association. 
Those employees covered under this agreement include dishwashers, 
food service workers, cooks, custodians, para-educators, secretaries, 
and building maintenance supervisors. The Hollis Brookline 
Cooperative School Board re-opened negotiations mid-contract to 
address significant staffing shortages due in part to non-competitive 
wages. Wages were the only item included in the negotiations. 
 
Some of the benefits in this negotiated agreement include adjustments 
in wages for custodians in an effort to become more competitive in the 
challenging job market. For year four of this agreement, employees will 
receive a wage increase of step + 3.5% or a 3.5% increase for those off 
of the step table. There are no changes to the health insurance caps. 
 
The negotiated items that were agreed upon this year as part of the 
FY24 and FY25 collective bargaining agreement include a redesigned 

wage structure. The hourly wage was increased to better compete with 
the current job market. 
 
 

WARRANT ARTICLE 2 
To see if the school district will vote to approve the cost items for the 
first year of a three-year collective bargaining agreement reached 
between the Hollis Brookline Cooperative School Board and the Hollis 
Education Association for the 2024-25, 2025-26 and 2026-27 school 
years, which calls for the following increases in professional staff 
salaries and benefits at the current staffing levels: 

Fiscal Year Estimated Increase 
2024-2025 $1,163,460 
2025-2026 $498,861 
2026-2027 $478,808 

          
 
and further to raise and appropriate a sum of $1,163,460 for the first 
fiscal year (2024-25 school year), such sum representing the additional 
costs attributable to the increase in professional staff salaries and 
benefits required by the new agreement over those that would be paid 
at current staffing levels. Majority vote required.  The school board 
recommends this article 6-1-0.  The budget committee does NOT 
recommend this article 4-3-0. 
 
EXPLANATION: 
This warrant article represents a contract that was bargained in good 
faith between the Hollis Brookline Cooperative School Board 
negotiating team and the Hollis Education Association. The 
professional staff members covered under this agreement include 
teachers, librarians, school nurses, school counselors, and school 
psychologists. 
 



Some of the benefits in this negotiated agreement include a 
memorandum of understanding regarding the implementation of 
Advisory at the high school, increased teacher-student face time, and 
updated language to long term disability. Most importantly, this 
contract provides an adjustment for inflation that had not been 
addressed in the prior, moderate agreement. The purpose of this 
adjustment is to return the salary grid to one that is more competitive 
and more closely matched with neighboring districts in an effort to 
better retain and attract professional staff. In year one, employees will 
receive a step + 10% or simply 10% for those at the highest step. In year 
two, employees will receive a step + 3% or simply 3% for those at the 
highest step. In year three, employees will receive a step + 2.5% or 
simply 2.5% for those at the highest step. In year 1 of the contract, 46% 
of the professional staff will be on the highest step; therefore, they are 
not eligible for step increases. This is a sanbornized, three year 
agreement. 
 

WARRANT ARTICLE 3 
To see if the school district will vote to raise and appropriate a sum of 
$28,058,084 for the support of schools, for the payment of salaries for 
the school district officials and agents and for the payment of statutory 
obligations of the district. This appropriation does not include 
appropriations voted in other warrant articles. Majority vote required. 
The school board recommends this article 7-0-0.  The budget 
committee recommends this article 7-0-0. 
 
EXPLANATION: 
New features to the FY25 proposed budget are driven by both the 
strategic plan and the desire of the school board.  The Hollis Brookline 
School Board developed a budget that came in below the 
recommended guidance provided by the Hollis Brookline Cooperative 

School District Budget Committee’s guidance. The primary program 
goals and initiatives that drive the discretionary portion of the budget 
are as follows: increases in programming costs for student services, a 
revised stipend structure, replacement computer equipment (staff 
laptops, student Chromebooks, and interactive flat panels), a propane 
boiler conversion and underground oil pipe removal to meet state 
requirements, other maintenance items per the Capital Improvement 
Plan, and an increase in benefits due to a GMR of 18.7%. The budget 
notes decreases in the following: a decrease in professional 
development based on actuals noted in prior years and a decrease in 
replacement textbooks. 

 
 

WARRANT ARTICLE 4 
Shall the District vote to raise and appropriate the sum of $1,169,828 
as the Hollis Brookline Cooperative School District’s portion of the SAU 
budget of $2,377,762 for the forthcoming fiscal year? This year’s 
adjusted budget of $2,356,823 with $1,159,526 assigned to the school 
budget of this school district will be adopted if the article does not 
receive a majority vote of all the school district voters voting in this 
school administrative unit. Majority vote required. The school board 
recommends this article 7-0-0. The budget committee recommends 
this article 7-0-0. 
 
EXPLANATION: 
This article requires both a secret ballot vote as well as a majority vote 
by all the voters in the three districts.  Results will be tabulated at the 
conclusion of all of the school district annual meetings as well as the 
all-day voting session (known as “SB 2”) in Brookline. 

 



WARRANT ARTICLE 5 
To see if the school district will vote to raise and appropriate up to the 
sum of $300,000 to be added to the previously established School 
Building and Facilities Maintenance Expendable Trust Fund. The sum 
to come from the Hollis Brookline Cooperative School District’s June 30, 
2024 unassigned fund balance, available on July 1, 2024. Majority vote 
required.  The school board recommends this article 7-0-0.  The 
budget committee recommends this article 7-0-0.   
 
EXPLANATION: 
The School Building and Facilities Maintenance Expendable Trust was 
established previously to help defray the costs of big ticket 
maintenance items. This fund alleviates the existence of major 
financial spikes due to non-routine maintenance costs. The funding 
source of this article is the unassigned fund balance, or surplus, that 
may exist at the end of the current fiscal year, June 30, 2024. If surplus 
funds are not available, this article will not be funded.  
 
The purpose of this fund is to carry forward funds for major building 
maintenance. Major expenditures are proposed by administration to 
the school board. The school board then evaluates and approves the 
expenditure after holding a public hearing.  

CAPITAL IMPROVEMENT PLAN UTILIZATION 
FY25 COST 

BEGINNING BALANCE $161,677 
FY25 PROPOSED FUNDING $300,000 

HBMS—FRONT SIDEWALK ($60,000) 
HBHS – ELEVATOR (YEAR 1 OF 3) ($65,000) 

HBHS – ROOF (PHASE 9) ($80,000) 
HBHS—BACK ENTRANCE RENOVATION ($105,000) 

ENDING BALANCE $151,677 

 

WARRANT ARTICLE 6 
To see if the school district will vote to establish a contingency fund for 
the current year for unanticipated expenses that may arise and further 
to raise and appropriate up to $125,000 to go into the fund. This sum 
to come from the unassigned fund balance available on July 1, 2024, 
and no amount to be raised from taxation. Any appropriation left at 
the end of the year will lapse to the general fund. Majority vote 
required. The school board recommends this article 6-0-0. The budget 
committee recommends this article 7-0-0. 
 
EXPLANATION: 
The purpose of the contingency fund is to cover unanticipated major 
expenses that might arise during the school year. For example, the 
funds might be needed to help defray the costs of an additional 
classroom teacher if there is a dramatic increase in summer 
enrollments or to help defray the cost of an unexpected maintenance 
need such as an elevator. Unused funds are intended to fund the 
following year’s contingency fund. 

 
WARRANT ARTICLE 7: Petition Warrant Article 
To reduce the Hollis and Brookline property tax burdens, shall the Hollis 
Brookline Cooperative School District rescind authorization under RSA 
198:4-b II so that the Hollis Brookline Cooperative School District no 
longer retains any unassigned general funds under RSA 198:4-b II and 
returns such funds to the taxpayers? Majority vote required. The 
school board does NOT recommend this article 6-0-0.  The budget 
committee does NOT recommend this article 7-0-0.   
 
 
 



 

WARRANT ARTICLE 8 Petition Warrant Article 
To see if the Hollis Brookline Cooperative School District will vote to 
amend the Articles of Agreement of the Hollis Brookline Cooperative 
School District changing Article 8 to the following language: 

Article 8: These articles of agreement may be amended by the 
Hollis/Brookline Cooperative School District, consistent with the 
provisions of RSA 195:18, III(i), except that no amendment shall be 
effective unless the question of adopting such amendment is submitted 
at a Cooperative School District meeting to the voters of the District 
after reasonable opportunity for debate in open meeting, and unless a 
2/3 supermajority of the voters of the District who are present and 
voting by ballot shall vote in favor of adopting such amendment. The 
polls shall remain open and ballots shall be accepted by the moderator 
for a period of not less than one hour following the completion of 
discussion on the question. Furthermore, no amendment to these 
articles shall be considered except at an annual or special meeting of 
the Cooperative School District and unless the text of such amendment 
is including in an appropriate article in the Warrant for such meeting. 
Majority vote required. The school board does NOT recommend this 
article 6-0-0.  
 
 

WARRANT ARTICLE 9 Petition Warrant Article 
Shall we adopt the provisions of RSA 40:13 (known as SB 2) to allow 
official ballot voting on all issues before the Hollis Brookline 
Cooperative School District on the second Tuesday of March? 3/5 
majority vote required. The school board does NOT recommend this 
article 6-0-0.  
 
 
 
 

 

WARRANT ARTICLE 10 

To transact any other business which may legally come before said 
meeting. 

 

 



 

 

 

 

 

 

 

 



  

 



 



 
 

 
 
 
  


