Summary of Action

Creekside High School Governance Council

Date/Time: 01.11.2024 |5:00pm | Location: TEAMS

SGC Members Present

Dr. Terrell Awak, Principal X John Guice, Community Member X
Timothy Richmond, Appointed Staff X Demetrius Gatlin, Parent
Anthony Mckissic, Appointed Staff X Ciamareul Fears, Parent X
James Kelly, Appointed Staff X Lauren Jones, Student X
Pattie Lee, Appointed Staff Jayde Duff-Lamar, Student

Meeting Minutes Summary

Action Items:
Motion By Whom Second Voting Results
Approve Agenda Guice Kelly All Approved
Approve Minutes McKissic Guice All Approved
(October)
Change Feb./Mar. Kelly Fears All Approved
Dates_Budget
Adjourn Meeting Kelly Guice All Approved

Informational and Discussion Items:

e Discussed Charter Dollar Expenditure Proposal (Discussion Item): All items have been
approved.
o PBIS-$12,300
o Additional Pay for Teachers (EOC Preparation)-$10,000
o Materials/EOC-516,000 (Teachers have been notified to request items aligned to
EOC)



o Professional Learning-$8,000

Discussed Annual School Budget
o Moving dates as annual school budget is dispersed to principals on February 5,
2024.
= February 22, 2024
=  March 7, 2024
Superintendent Advisory Committee



