MEETING MINUTES

Creekside High School Governance Councill

Date | time 11/09/2023 | 5:00 pm| Location TEAMS

SGC Members

Dr. Terrell Awak, Principal | Timothy Richmond, Appointed Staff | Anthony Mckissic, Appointed Staff | Pattie Lee,

Appointed Staff | James Kelly, Appointed Staff | John Guice, Community Member | Chiquita Turner, Parent | Demetrius

Gatlin, Parent| Lauren Jones, Student | Ciamareul Fears, Parent

Time

5:08pm

5:09pm

5:10pm

5:14pm

5:19pm

Item

Call to Order
e Meeting called to order at 5:08pm

Action Item: Approve Agenda
Motion to approve—John Guice
Second —James Kelly

All in Favor

Action Item: Approve Agenda October
Motion to approve- John Guice
Second- James Kelly

Discussion Item: Cross Council Meeting

e There was no representative that attended.

e Moving forward there will be a minimum of 1 person who
will attend.
*Ciamaruel Fears
*James Kelly

Council Initiatives

e PBIS
e Tutoring
o Scope of work needed with 3 quotes
o The number of days
e PBIS funds -Total $12,390
e Proposed to purchase with hoodies and t-shirts

e Proposed initiatives
-PBIS

Owner

Chair

Chair

Chair

Chair/All members

Chair/All Members



Time Item

Owner

-Tutoring

-Additional pay for instructional Development

-EOC Resource Manipulatives

Chair will reach out to PLC Lead/Coach

-$10,000 (EOC Classroom Manipulatives)

-$12,390 (PBIS)

-$8,000 Tier 1 Professional Conferences to support Tier 1
Instruction

5:46pm Informational Item: Principal’s Update Principal

Semester action plan has been drafted

-Goals: working to become a PBIS operational school/improving
attendance.

Reduce chronic/severe chronic to 31.44%

-Working on purchasing more Kiosk stations to help track
attendance

EOC improve and PLC Framework

Graduation rate goal was met (88% to 90.4%)

92% is now the new graduation rate

ELT has started with active monitoring

There is a lot of work around analyzing student data and creating
goals and standards.

Exceeded FCS graduation rate: Graduated 41 students from the
TRIBE Academy.

6:04pm Website Audit Chair

Meeting Norms

(Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students)

6:05pm Superintendent Advisory Council Update Chair

Representative was not able to attend.

6:06pm Action Item: Meeting Adjournment Chair

Motion: John Guice

Second: Ciamareul Fears

All in Favor
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