AGENDA

S0y g g ANCE Creekside High School Governance Councill

Date | time 08/10/2023 | 5:00pm | Location Creekside HS Library

SGC Members

Dr. Terrell Awak, Principal | Mr. Timothy Richmond, Appointed Staff | Mr. Anthony McKissic, Teacher | Mrs. Patti Lee,
Teacher| Mr. John Guice, Community Member | Mr. Alonza Raines, Teacher| Ms. Chiquita Turner, Parent | Demetrius Gatlin,
Parent | Dr. Tara Miller, Community Member | Lauren Jones, Student Representative |, Student Representative| Ms. Gina
Foster, FCS Governance Facilitator

Time ltem Owner
5:00pm Call to Order Mr. Richmond
5:02pm Action Item: Approve Agenda Mr. Richmond
5:05pm Action Item: Approve May Meeting Minutes Mr. Richmond
5:10pm Discussion Item: Member Introductions & Confirm Council Roster All Members
5:15pm Action Items: Elect New Officers (Chair, Vice Chair, Parliamentarian) Mr. Richmond
5:25pm Action Items: Staff Standing Committees (Budget and Finance, Outreach Mr. Richmond

and Communication, Principal Selection®)

5:40pm Discussion Item: Nominate Representative for Superintendent’s Mr. Richmond
Parent/Community Advisory Council

5:45pm Discussion Item: Determine Meeting Schedule for SY23-24 All Members

5:55pm Informational Item: Principal’s Update Dr. Awak
A. Potential School Staffing Changes
B. Shifts in District Policy or School Practices
C. Calendar of Upcoming School Events

6:10pm Discussion Item: Draft Next Meeting Agenda All Members

6:15pm Action Item: Meeting Adjournment Mr. Richmond

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students

* All councils are required to have a Principal Selection Committee. The committee should be comprised by the SGC
Chair and three additional voting council members. While the committee will not convene independently, members of
the committee will participate in the principal selection process lead by the Zone Superintendent in the case of a principal
vacancy.



