MEETING MINUTES

Creekside High School Governance Councill

Date | time 09/14/2023 | 5:05 pm| Location TEAMS

SGC Members

Dr. Terrell Awak, Principal | Timothy Richmond, Appointed Staff | Anthony Mckissic, Appointed Staff | Pattie Lee,

Appointed Staff | James Kelly, Appointed Staff | John Guice, Community Member | Chiquita Turner, Parent | Demetrius

Gatlin, Parent| Lauren Jones, Student | Ciamareul Fears, Parent

Time

5:05pm

5:06pm

5:06pm

5:10pm

5:16pm

Item

Call to Order
¢ Meeting called to order at 5:05pm

Action Item: Approve Agenda
Motion to approve —Chiquita Turner
Second —John Guice

All in Favor

Action Item: Approve August Meeting Minutes
Motion to approve—John Guice
Second: Ciamareul Fears

All in favor

Action Item: SGC Officer Training
Motion to approve: Pattie Lee
Second: James Kelly

All in favor

Informational Item: Principal’s update

Principal: Terrell Awak, PhD

Informational Item: Operations. PBIS, Student Attendance/ Survey

e Reduce student by 30% for chronic and severe chronic students.
e Goal for SY 23-24 to become PBIS Operational. Creekside High
School is currently a PBIS Emerging school.

e The school is currently fully staffed.

e Academic performance goals for End of Course test; continuation

of positive gains.
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Time Item

e Charter funds topics: PBIS, school beautification, conferences and

security.
e Discussed the survey that was disseminated and any
misconceptions/clarification.

5:40pm Informational Item: Officer Training
e Discussed the new officer who needed training that is held at
various locations in the county.

5:44pm Discussion Item: Open Forum-Student Success

e Look at tutors to move students forward and increase students
success rates.

e PBIS-rewarding students for positive behavior and other
incentives.

6:05pm Discussion Item: Charter Funds-Once Released - $46,390

Ideas for consideration:

e School beautification (Planting of trees, much, flowers)

e PBIS

e Tutoring company that could push in to support our students
who needed assistance.

6:17pm Action Item: Meeting Adjournment

s

Owner

Gina Foster
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Chair

Meeting Norms

(Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students)
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