
Agenda 
Creekside High School Governance Council 

Date | time 09/14/2023 | 5:00pm | Location Microsoft Teams 

SGC Members 

Dr. Terrell Awak, Principal | Mr. Timothy Richmond, Appointed Staff (Chair) | Mr. Anthony McKissic, Teacher (Vice Chair) | 

Mrs. Patti Lee, Teacher| Mr. John Guice, Community Member | Mr. James Kelly, Appointed Staff (Parliamentarian)| Ms. 

Chiquita Turner, Parent | Demetrius Gatlin, Parent |Ms. Ciamaruel Fears Dr. Tara Miller, Community Member | Lauren Jones, 

Student Representative |Jayde Duff-Lamar, Student Representative| Ms. Gina Foster, FCS Governance Facilitator 

Time Item Owner 

5:00pm Call to Order Richmond (Chair) 

5:02pm Action Item: Approve Agenda Richmond (Chair) 

5:05pm Action Item: Approve August Meeting Minutes Richmond (Chair) 

5:10pm Action Item: Finalize Council Staffing* Richmond (Chair) 

5:15pm Discussion Item: SGC Council Development Opportunities** Richmond (Chair) 

5:20pm Discussion Item: Determine SY23-24 Meeting Norms Richmond (Chair) 

5:25pm Informational Item: Principal’s Update 

A. Semester Action Plans 

B. Perception Survey Results 

Dr. Awak (Principal) 

5:45pm Discussion Item: SY23-24 Council Initiatives*** Richmond (Chair) 

6:05pm Discussion Item: Charter Dollar Expenditure Proposals Richmond (Chair) 

6:10pm Action Item: Meeting Adjournment Richmond (Chair) 

Meeting Norms 

Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students 

* Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance & Flexibility Team using the 

Council Information Form. 
 

** SGC Council Development Opportunities: Reminder that all new members must complete New Member Onboarding and council 

officers are expected to attend Officer Training.  See the Training Sessions tab of the Charter System website for more information. 
 

**** SY23-24 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on your school’s 

Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  

Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year. 

https://www.fultonschools.org/Page/7356
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