MEETING MINUTES

Crabapple Middle School Governance Councill

Date | time 11/14/2023 | 8:15am | Location TEAMS

SGC Members

Dr. Rako Morrissey, Principal |Emily Mimbs, Teacher | Christine Davidson, Teacher |Daniela Martin, Appointed Staff

|Lauren Pritchard, Appointed Staff |Stephanie Christiansen, Parent | Liz Caspermeyer, Parent | Stacey Perlman, Parent

|Linda Porter, Community Member | Michelle Gantenbein, Community Member

Time

8:15am

8:16am

8:17am

8:18am

8:22am

8:27am

8:34am

Item

Call to Order
e Meeting called to order at 8:16am

Action Item: Approve Agenda
Motion to approve — Liz Caspermeyer
Second — Michelle Gantenbein

All in Favor

Action Item: Approve August Meeting Minutes
Motion to approve — Linda Porter
Second — Emily Mimbs

All in favor

Discussion Item: Superintendent’s Advisory Council

e Liz Caspermeyer reviewed at a high level the two past SGC
Parent and Community Member Advisory Council, most notably
the work around creating a balanced calendar for the 25/26
school year.

Discussion Item: CMS Chater Funds and Pricing

e Daniela reviewed the 4 proposed ideas for spending
o Branding
o Sunshade
o Circuit/Workout Equipment
o Storage Shed for PE Fields

Action Item: Vote on initial charter fund expenditures

Motion to Approve — Christine
Second —Lauren
All in Favor

Discussion Item: Parent Input of Workshop Topics

Owner

D. Martin

D. Martin

D. Martin

L. Caspermeyer

D. Martin

D. Martin

Dr. Morrissey


https://www.fultonschools.org/CrabappleMS

Time Item Owner

e Dr. Morrissey discussed that the she only received 5 submissions
for parent input on Workshop Topics

e Working to secure a presentation with RPD Officer Bradley on
Internet Safety — hoping to schedule before the holidays. It may
have to be scheduled during the day, recorded and posted on the
website for wider parent viewing.

e Plan to regroup after the holidays to discuss other parent topics
of interest

e Other ideas to consider: The Sandwich Generation — the balance
of caring for elderly parents and small children simultaneously,

and Vaping
8:42am Discussion Item: Draft November Meeting Agenda All Members
8:45am Action Item: Meeting Adjournment D. Martin

Motion to approve: Linda Porter
Second: Emily Mimbs

All in Favor

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students
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