AGENDA

Manning Oaks School Governance Councill

Date | time 10/20/2022 | 3:15pm | Face to Face Meeting @Manning Oaks

Public may attend the meeting

SGC Members

Nikkole Flowers, Principal | Noorulain Syed, Teacher |Felonia Scott, Teacher | Kristi Meyers, Appointed Staff | Amie Walker,
Appointed Staff | Callie Love, Parent | Stacey Thomas, Parent | Shilpa Reddy, Parent |Rishi Jailall, Community Member | Caity

Snow, Community Member

Time

3:15pm

3:07pm

3:10pm

3:15pm

ltem Owner
Action Item: Call to Order Chair
Action Item: Approve Agenda Chair
Action Item: Approve September Meeting Minutes Chair
Discussion Item: Fall Cross Council Meeting Chair

Member attendance- If members have missed 2-3 meetings, council
can vote them out by 6 votes. Principal will select and appoint
replacements.

If council is conducting hybrid meeting, online teams link needs to be
shared on the website.

Consider parent university for involve parents

Add PTO representative to SGC meetings.

Bring PTO to SGC to help bring the community members and
business partners to SGC initiatives.

Add short SGC blurb in the newsletter.

Council should work on an initiative that would drive parent and
community interest.

Council should select a clear task leader, have a clear timeline, end of
the school year update for parents on council’s initiatives.

Complete the Safety Fund Expenditure Form Request:
https://fultonschools.az1.qualtrics.com/jfe/form/SV_6LoteCjrTS4GXsi
Review the Charter Dollar Expenditure Matrix for examples of FCS
supported expenditures.

Website Audit




Time

3:25pm

3:50pm

4:10pm

4:15pm

ltem Owner

Discussion Item: SY22-23 Council Initiatives Chair

Council will review the initiatives and pick one or two at the most to work
on for the remaining year.

e Tier 1, Intervention, and Relationships
e Volunteers approved by Ms. Flowers for reading to the class and
operational teacher help such as copies, bulletin boards, walking classes
to lunch, etc.
e Flyers to community such as “How to Help Your Teacher”.
e Parent Outreach such as Help Sessions each semester
o First semester at larger apartment complex
o Second semester at school
o Ms. Flowers will send possible open dates for first semester

Informational Item: Principal’s Update Principal

A. Budget Update

B. School Events/Updates

Discussion Item: Website Audit Review .
Chair

Action Item: Meeting Adjournment Chair

Meeting Norms

Create an Atmosphere of Fairness and Respect | Be Patient and Open Minded |
Work for the Good of All Students

Notes from the Governance and Flexibility Team

* The Governance Team will be hosting Cross Council meetings meant to support councils
with the task of aligning their work for the school year to the strategic goals and initiatives of
their specific school as well as those of the district. These sessions will offer members the
opportunity to hear from other councils within their grade-bands and engage in discussions
with the Governance & Flexibility Team. The meetings will take place virtually on Microsoft
Teams at the dates/times below. We encourage all SGCs to select at least two members to
attend their grade-level meeting and represent their school.

Tuesday, October 11 (8:30am — 10:00am) — Elementary School Cross Council Meeting
Tuesday, October 11 (10:30am - 12:00pm) — Middle & High School Cross Council Meeting
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