October Meeting Minutes

Manning Oaks School Governance Council

Date [ time 10/20/2022 | 3:15pm | Manning Oaks Media Center

Public may attend the meeting

SGC Members

Nikkole Flowers, Principal | Noorulain Syed, Teacher |Felonia Scott, Teacher | Kristi Meyers, Appointed
Staff |Aime Walker, Appointed Staff | Callie Love, Parent | Stacey Thomas, Parent | Shilpa Reddy,

Parent |Rishi Jailall, Community Member |Caity Snow, Community Member

Meeting Attendees

Noorulain Syed, Teacher | Felonia Scott, Teacher | Kristi Meyers, Appointed Staff | Amie Walker,
Appointed Staff | Callie Love, Parent | Stacey Thomas, Parent | Caity Snow, Community Member

Time

3:21pm

3:21pm

3:22pm

Item

Action Item: Call to Order

Motion: Aime Walker

Second: Kristi Meyers

Unanimous vote

Action Item: Approve Agenda

Motion: Felonia Scott

Second: Aime Walker

Unanimous vote

Action Item: Approve September minutes

Motion: Kristi Callie Love

Owner

Chair Noorulain Syed

Chair Noorulain Syed

Chair Noorulain Syed



Second: Aime Walker
Unanimous vote
3:22pm Discussion Item: Fall Cross Council Meeting Chair Noorulain Syed

e Member attendance-If members miss 2-3 meetings, council can vote
them out by 6 votes. Principal will select and appoint replacements.

e If council is conducting hybrid meeting, online Teams link needs to be
shared on the website. Advanced notice appreciated if you cannot
attend face to face meeting.

e Consider parent university for involve parents.

e Add PTO representative to SGC meetings. This will help to bring SGC and
PTO together. Bring PTO to SGC to help bring the community members
and business partners to SGC initiatives.

e Add short SGC blurb to school newsletter.

e Safety Fund Expenditure Request Form is currently on hold. Info sent to
Ms. Flowers to decide. She will then bring back to council for us to vote.

e Website Audit

o Verifying if Mr. Jailall’s email works. All emails should be on
website.

3:32pm Discussion Item: SY22-23 Council Initiatives Chair Noorulain Syed

Council will review the initiatives and pick one or two at the most to work on for
the remaining year.

e This semester phamphlet will go out to community.

o Ms. Walker and Ms. Love will create Microsoft form about what
educational options parents need help with at home. Form will
include grade, subject, and area of concern.

= November 4 to committee for feedback, feedback to
Walker and Love by Nov. 8, to Santos for newsletter by
Nov. 9.
e Next semester the school-based help session for parents. Need possible
dates from Ms. Flowers.

3:53pm Informational Item: Superintendent’s Parent Council Parent Callie Love

o Safety
o Alarms on doors
o Cameras to track people coming onto property and scanning
plates. Starting at high school level.
o Metal detectors random and mobile
o County is eight officers short on property
e Graduation



o 89.3% graduation rate which is an all-time high for Fulton
County.
o SAT
o Above state average
o Five schools increased
e Redistricting
o Schools at 40% capacity while other schools are way over
capacity
o Schools with lower capacity will not close but will be used for
other things such as STEM schools, etc.
= K-8 STEM Academy in Palmetto. It is an old high school
so lots of space.
= Holcomb Bridge Middle could be the next K-8 STEM
Academy
o Superintendent is the last decision maker in the process
o 5™ 8" 11% and 12t graders can stay at school if there is room.
e Bullying
o Reporting flowchart: Teacher — Principal — District
e Staff Shortages
o Part-time employment with benefits will start being used to
attract teachers, bus drivers, etc.

4:06pm Informational Item: Principal’s Update Principal Nikkole Flowers

e School Updates/Information:

o November 5" — School Carnival 10:00-12:00. Help is needed
before, during, and after the event.

o November 10™ — Steam Night for K, 1, and 2 — 5:30-7:00. Please
check with Ms. Glastetter for more information and to see if
help is needed.

o November 16" and 17" — Thanksgiving Feast — Parents are
invited. Ms. Flowers will share details in upcoming newsletter.

e Boosterthon — We met our goal! Ms. Flowers thanks everyone for their
support! Ms. Flowers has not received updated information from Coach
Francis regarding quotes for basketball goals. Is there an update on the
book vending machines?

e The district is providing $15,000 for safety. Money will be used for
signage (i.e. carpool information, front door/visitors), more lighting,
safety vests for carpool staff, more traffic cones, clinic equipment. If
PTA/parents have any suggestions for areas of need regarding safety
please inform Ms. Flowers.

4:10pm Action Item: Adjourn Meeting Chair Noorulain Syed

Motion: Felonia Scott



Second: Aime Walker

Meeting Norms

Create an Atmosphere of Fairness and Respect | Be Patient and Open Minded | Work for the Good of All
Students



