AGENDA

Manning Oaks Elementary

rencomy Fle xibility

Date | time 12/8/2020 | 4:20pm | Location JOIN live event

SGC Website: School Governance Council / SGC Overview (fultonschools.org)
Public may attend the meeting by joining this link: [Insert Live Event attendee link here]

SGC Members

Jennifer Rosenthall, Principal | Megan Denney, Teacher |Jordan Glastetter, Teacher | Patrick Wright, Appointed Staff | Ashtyn Powell,
Appointed Staff | Michelle Geppert, Parent | Andrea MacKenzie, Parent | Lincoln Wood, Parent |Aaron Snow, Community Member | Scott

Hetherington, Community Member

Time Item Owner

4:20pm Call to Order Chair

4:22pm Action Item: Approve Agenda Chair

4:23pm Public Comment Community Members

4:25pm Action Item: Approve October Meeting Minutes Chair

4:30pm Informational Item: Principal Updates Principal

4:45pm Discussion Item: Flex Funds Principal/Budget
Committee

5:00pm Discussion Item: Parent University-Teams Sessions Wright/Denney

5:10pm SGC Survey Council

5:15pm Discussion Item: Set Next Meeting Agenda Chair

5:25pm Action Item: Meeting Adjournment Chair

Meeting Norms

Work for the good of all students | Be patient and open-minded | Create an atmosphere of fairness and respect


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWU0MDY3Y2MtOTZjNS00ODEzLTg3MmEtMDc4MWIwMWNlZWFj%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%2296e1bac5-c16b-4316-97de-0cafb9eec9ed%22%2c%22IsBroadcastMeeting%22%3atrue%7d
https://www.fultonschools.org/domain/5509

Notes from the Governance and Flexibility Team

* Website Audit: While everyone is virtual this year, it is imperative that we continue to keep the public informed. Most importantly this includes making sure all
meetings are open to the public for access. All SGCs meeting require 7 days notice and a link to view or attend the meeting on-line. All SGC Websites must be in
compliance with Georgia Sunshine Laws. Make sure your SGC website is updated with this year’s council member information. For reminders on when documents
should be posted, please reference pages 19-20 of the SGC Operations Guideline Handbook.

On July 31, 2020 all Fulton schools received $30,000 to be spent by School Governance Councils on innovative measures towards achieving strategic outcomes. These
Charter Dollars must be spent in accordance with FCS expenditure guidelines and are subject to the same restrictions as other funds in your cost center. In addition,
any purchase(s) made using Charter Dollars must be publicly voted on by your School Governance Council and recorded in the Charter Dollar Expenditure Form (Note:
A copy of your expenditure form will not need to be posted on your SGC web page because it will appear on the FCS Charter System Website). However, SGCs should
make note of any expenditure on their agenda and record voting outcomes related to these funds in their minutes.
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https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/School%20Governance%20Operating%20Guidelines%20Handbook.pdf
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_eM82fdjd8Njz0ep&data=02%7C01%7Ckinge%40fultonschools.org%7C994ed595a5834ef95d0808d83eeb5e51%7C0cdcb19881694b70ba9fda7e3ba700c2%7C1%7C0%7C637328527908711527&sdata=CUenIM%2BJAmzGQ2Y0EWIQTz76fwA5QZAnQLJUDdVlLR8%3D&reserved=0
https://www.fultonschools.org/Domain/244
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Note: This exercise is self-paced; therefore, as your council moves through this
work, you may find that you either need to allocate more time to a certain step
or move through the beginning steps at a more rapid pace.



