October Meeting Minutes

Manning Oaks School Governance Council

Date | time 10/7/2021 | 4:30pm | Microsoft Teams Live Session

Public may attend the meeting

SGC Members

Nikkole Flowers, Principal | Jordan Glastetter, Teacher |Felonia Scott, Teacher | Patrick Wright,
Appointed Staff | Aime Walker, Appointed Staff | Callie Love, Parent | Michelle Geppert, Parent | Shilpa
Reddy, Parent |Scott Hetherington, Community Member | Caity Snow, Community Member

Meeting Attendees

Nikkole Flowers| Jordan Glastetter| Felonia Scott| Patrick Wright| Aime Walker| Shilpa Reddy| Scott
Hetherington| Callie Love| Caity Snow| Michelle Geppert

Time Item Owner
4:32pm Call to Order Aime Walker
4:32pm Action Item: Approve October Meeting Agenda Aime Walker

Motion: Scott Hetherington
Second: Caity Snow
Unanimous vote
4:33pm Action Item: Approve September minutes Aime Walker
Motion: Patrick Wright
Second: Scott Hetherington
Unanimous vote

4:34pm Goal Setting Activity Aime Walker



e Setting goals around the 3 big rocks of Fulton County
o Relationships Routine
o Tier 1 Instruction
o Interventions
o Ms. Flowers spoke on our school goals that are tied to the 3 big
rocks

Relationships | During the 2021-22 School Year, 100% of

and Routines | homeroom teachers will teach the required

— Student number of ReThink Ed Lessons each week
Success Skills | during morning meeting to support students’
social emotional needs.

Tier | By May 2022, there will be a 5% increase in
typical growth in literacy and math as measured
by the | Ready Diagnostic.

Interventions | By May 2022, students who are identified two+
years behind grade level in reading and math
will meet their stretch growth on | Ready.

o How can SGC contribute to help MOE meet the goals. All charter
funds have already been used to save school position at
emergency August meeting.

o Consider the following brainstorming prompts and questions to
support your conversation:

¢ Consider the impact COVID-19 has had on our school and
community.

¢ How might we continue the work/progress of learning and
teaching in this changing new environment?

¢ What pre-existing or new supports are needed by the
school’s faculty and staff at our school?

» The fiscal responsibility pillar will be utilized by everyone
as you determine how to use your charter funds to align to
the goals.

4:43pm Charter Dollars Aime Walker

e All funds spent during emergency meeting in August to save SST/RTI
chair position

4:43pm Superintendent Advisory Council Aime Walker



e (Callie Love will not be able to serve on the council as the parent
representative

e Michelle Geppert will replace Ms. Love on the council as our school
representative

4:45pm SGC Website Felonia Scott

e  Website is up to date by Sauzier-Bryant
e September minutes will be posted once they are approved at our
October meeting

4:47pm Principal’s Update Nikkole Flowers

e late Start Day

o September 20th — All homeroom, EIP, ESOL, and IRR teachers
participated in PLC planning or professional development.

o October 25th - We will have to split grade levels this time as
other schools are doing. We are unable to have all teachers
participate at the same time. Teachers still will engage in PLC
work or professional learning.

e Boosterthon Annual Fundraiser

o We raised approximately $16,000. Money will be used for

books, instructional resources, and devices.
e |-Ready Challenge

o We are asking students to participate in an | Ready Challenge
where they complete 45 minutes of math and 45 minutes of
reading | Ready lessons. There will be grade level, class, and
student prizes given.

Charter Dollars

o Asareminder, we held an emergency meeting and approved
the charter funds to save the RTI/ SST Chair position.
e Covid Updates
o There have been several student cases. We are continuing to
practice social distancing where practical and are reminding
students about to wash hands, use hand sanitizer, wear masks,
etc.



e Semester Action Goals

Relationships | During the 2021-22 School Year, 100% of

and Routines | homeroom teachers will teach the required

— Student number of ReThink Ed Lessons each week
during morning meeting to support students’
social emotional needs.

Tier | By May 2022, there will be a 5% increase in
typical growth in literacy and math as measured
by the | Ready Diagnostic.

Success Skills

Interventions | By May 2022, students who are identified two+
years behind grade level in reading and math
will meet their stretch growth on | Ready.

e Vision/ Mission/ Collective Commitments
Motto: Embracing Differences, Changing the World (What We Already Have)

Vision: To have a caring community where achieve their personal best and have a
passion for learning.

Mission/ Collective Commitments:

e  We will foster collaborative relationships that involve shared decision making
between students, families, staff, and community.

e We will provide a safe, fun, nurturing, and engaging learning environment for
our students and staff.

e We will teach skills necessary to thrive in a globally competitive society as we
focus on academics, character building, wellness, the arts, and technology.

e We will celebrate resilience, diversity, unity, growth, and successes.

e  We will love, support, and believe in our students.

4:52pm Agenda for next meeting Aime Walker

e Agenda will come from county and Ms. Walker will share prior to meeting
e We will need to add the goal setting activity to the agenda
o Council should be thinking of prompts to guide this activity at the
next meeting
= Consider the impact COVID-19 has had on our school and
community.
=  How might we continue the work/progress of learning
and teaching in this changing new environment?
=  What pre-existing or new supports are needed by the
school’s faculty and staff at our school?



= The fiscal responsibility pillar will be utilized by everyone
as you determine how to use your charter funds to align
to the goals.

e November meeting will be virtual using Teams live
e December meeting will be face to face at Manning Oaks

4:55pm Action Item: Motion to adjourn meeting Aime Walker
Motion: Caity Snow
Second: Michelle Geppert
Unanimous vote

Meeting Norms

Create an Atmosphere of Fairness and Respect | Be Patient and Open Minded | Work for the Good of All
Students



