
 

 

Manning Oaks School Governance Council 

Date | time 10/7/2021 | 4:30pm | Virtual Teams Meeting   

Public may attend the meeting 

SGC Members 

Nikkole Flowers, Principal | Jordan Glastetter, Teacher |Felonia Scott, Teacher | Patrick Wright, Appointed Staff |Amie 

Walker , Appointed Staff | Callie Love, Parent | Michelle Geppert, Parent | Shilpa Reddy, Parent |Scott Hetherington, 

Community Member |Caity Snow, Community Member  

Time Item Owner 

4:30pm 

 

Call to Order Chair 

4:32pm Action Item: Approve Agenda 

 

Chair 

4:35pm 

 

4:38pm 

 

5:00pm 

 

5:10pm  

 

5:15pm 

 

5:18pm 

 

5:28pm 

 

Action Item: Approve September Meeting Minutes 

 

Discussion Item: Goal Setting Activity (See Page 3) 

 

Discussion Item: Charter Dollars 

 

Discussion Item: Superintendent Advisory Council Updates  

 

Discussion Item: SGC Website 

 

Discussion Item: Principal Update 

 

Discussion Item: Set Next Meeting Agenda 

Chair 

 

Principal & Chair 

 

Chair 

 

Representatives 

 

Parliamentarian 

 

Principal 

 

Chair  

5:30pm Action Item: Meeting Adjournment 

 

Chair 
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Time Item Owner 

  

 

 

   

   

   

   

   

   

Meeting Norms 

Create an Atmosphere of Fairness and Respect | Be Patient and Open Minded | Work for the Good of All Students  

Notes from the Governance and Flexibility Team 

* All Charter Dollar expenditures must be recorded using the Charter Dollar Expenditure Form to maintain adherence to Georgia 

Sunshine Laws and the FCS Charter Contract.  Charter Dollars must be spent in accordance with FCS expenditure guidelines and are 

subject to the same restrictions as other funds in your cost center.  In addition, any purchase made using Charter Dollars must be 

publicly voted on by your School Governance Council and recorded in your SGC meeting minutes.  For examples of district supported 

Charter Dollars expenditures, please see the Charter Dollar Matrix. 

 

** All SGC Websites must be in compliance with Georgia Sunshine Laws.  Make sure your SGC website is updated with this year’s 

council member information (names, FCS e-mail addresses, member positions, term end dates).  Also, please be sure that that agendas, 

summaries of action, approved meeting minutes and your annual calendar of meeting times have been posted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_07Z2pB6eHusDoG2&data=04%7C01%7Cbenschinef%40fultonschools.org%7Cedc5ee881d8c4162b29708d973af503e%7C0cdcb19881694b70ba9fda7e3ba700c2%7C1%7C0%7C637668019060164410%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Gm0bGwQr2vsWEXn1fu2n2yGmTa9Ck5%2B2J3mrC2KLVq4%3D&reserved=0
https://fultonk12-my.sharepoint.com/:b:/g/personal/schoolgovernance_fultonschools_org/EcpWt-iyw1VDlWoPfqpaJrQBdfNGZQTsYgadMlK_S_OEEA?e=wOBPZ3
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October SGC Meeting Exercise: SGC Goal Setting 

 

  
 

Purpose/Outcome: Setting the Stage to identify and defining the SGC focus goals for the 
2021-2022 school year.  

Time:  30 minutes 

Facilitator: Chair or Vice Chair 

 
Step 1:  Talk with your team about the Fulton’s 3 Big Rocks for the 21-22 School Year.  
 
Step 2: Review your school’s mission & vision and strategic initiatives for the coming year. 

• What challenges does your team foresee in the upcoming school year? 

• What opportunities does your team foresee in the upcoming school year? 
 
Step 3: Work with your team to determine two or three major initiatives that the council can support in 
the coming year.  

 
Consider the following brainstorming prompts and questions to support your conversation:  

• Consider the impact COVID-19 has had on our school and community. 

• How might we continue the work/progress of learning and teaching in this changing new 
environment?  

• What pre-existing or new supports are needed by the school’s faculty and staff at our 
school? 

• The fiscal responsibility pillar will be utilized by everyone as you determine how to use your 
charter funds to align to the goals. 

 

Next Steps:  
Work with members of your team to create an action plan for first steps 
towards supporting the initiatives you chose.  Schedule time at your next 
meeting to allow members to ask questions or propose potential 
solutions to the challenges you identified.  Capture this information so 
your team has a clear understanding of its upcoming work for the year. 
 

 

 

 

 

https://fultonk12-my.sharepoint.com/:i:/g/personal/schoolgovernance_fultonschools_org/EWYUWYVS6P5LtPDv0CMxk_gB6sA94y3gK5KUBaXSPMKWNw?e=9f0mnN
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