
Fulton County Schools 

Date | time 5/21/2019 | 4:30pm | Location Conference Room 

SGC Website: https://www.fultonschools.org/sgc 

SGC Members 

Jennifer Rosenthall Principal | Katie Kinsey, Teacher (Chair) | Mechelle Chafin, Teacher | Julie Cardwell, Teacher| Courtney Beach, Assistant Principal | 

Aaron Snow, Community Member | Sarah Feltrop, Community Member| Jit Saha, Parent | Andrea McKenzie, Parent| Michelle Geppert, Parent 

Meeting Norms 

Be Here Now, Stay on Topic, Make Room, Team Together-Team Apart for the Good of MOE  

Notes from the Governance and Flexibility Team 

** All SGC Websites must be in compliance with Georgia Sunshine Laws by June 30th, 2019.  The G & F team will send specific feedback regarding your school’s website to the 

council in mid-May to support you with any changes that need to be made. 

 

*** All newly elected SGC members must attend training and non-FCS employees must be background checked (these checks occur on-site during trainings).  New members 

can sign-up for training by visiting: http://tinyurl.com/govtraining19.  Click here to access the Transfer of Knowledge Toolkit to support new member transition. 

 

**** Strategic Plan Monitoring tools should be updated at least once more before the end of the semester.  Visit your monitoring tool at each of your remaining council meetings 

and continue to work with your council on making progress with your initiatives towards your strategic outcomes. 

 

***** The Governance & Flexibility Team will be hosting its second district-wide school governance conference “Join the Journey” on Saturday, September 21st from 8:30am until 

12:30pm at Riverwood High School.  Look for Save the Dates and RSVPs to come out to SGC members in early May! 

Time Item Owner 

4:30pm Action Item: Call to Order Ms. Kinsey 

4:32pm Action Item: Approve Agenda Ms. Kinsey 

4:35pm Action Item: Approve April Meeting Minutes Ms. Kinsey 

4:40pm Discussion Item: Review Meeting Norms All Members 

4:45pm Public Comment  

4:50pm Discussion Item: Council Self-Assessment & Principal Feedback Survey* Ms. Kinsey 

   

4:55pm Discussion Item: New Member Transition 

A. Celebrate Members who are rolling-off the Council 

B. Welcome New Members/Transfer of Knowledge*** 

C. Review Strategic Plan/Monitoring Tool**** 

Ms. Kinsey/                 

Ms. Rosenthall 

5:05 pm Discussion Item: Select 3 Members to attend the School Governance Conference – Join the Journey***** Ms. Kinsey 

5:10pm Informational Item: Principal’s Update 

A. Milestones Update 

B. Summer  Campus Beautification Projects and other Updates 

Ms. Rosenthall  

5:15pm Discussion Item: Set Next Meeting Agenda Ms. Kinsey 

5:20pm Action Item: Meeting Adjournment Ms. Kinsey 

https://www.fultonschools.org/sgc
http://tinyurl.com/govtraining19
https://fultonk12-my.sharepoint.com/:w:/g/personal/jonesyb_fultonschools_org/Efhlis0_tu9NrSDfbveMnjQBNjd6zDipNal9Ohf17eyHbQ?e=13ItKD

