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Strategic Plan 

 

 

Mission 

 

 

 Vision 

 

 

Core Beliefs 

 

 

Strategic 
Directions 

Site Plans 

Goals, Targets, Strategies, 
Responsibilities, Timelines and 

Spending Plan 

Continuous Improvement Process 

Plan – Develop goals, strategies 
and allocate resources 

Act – implement plans 

Assess/Monitor – ongoing 
assessment and monitoring of 
actions and results 

Reflect and Adjust – review 
progress towards goals, challenges 
found during implementation and 
expenditures 

Cycle back to top of process 

Stakeholder engagement –  occurs 
throughout the cycle 

Alignment 

Local Control and 
Accountability Plan (LCAP) 

Goals, Targets for 3 years, 
Strategies (High Level), 

Spending Plan 

Department Plans 

Strategies, 
Responsibilities, 
Timelines and 
Spending Plan 

Other District Level Plans 

English Learner Master Plan 

(3 year plan) 

Program Description 

 

Technology Plan 

(3 year plan) 

Program Description, Goals, 
Strategies (High Level) 

Facilities Master Plan 

(5 Year Plan) 

Facility analysis, community 
demographics, educational program 

description 

 

 
SELPA Plan 

(5 year plan) 

Program Description 

LEA Plan (Federal Req.) 

(5 year plan) 

Goals, Strategies 

School Budget 

District Budget 
Alignment 

Academic Master Plan 

(3 year plan) 

Goals, Strategies (High 
Level) 


