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INDEPENDENT SCHOOL DISTRICT 282

Tuesday, March 19, 2024

Media Center
3303 33 Ave NE
St. Anthony, MN 55418

7:00 pm Work Session

WORK SESSION

Please click here to access the work session.

Call to Order (2 minutes)
Vice Chair Mageen Caines

Approval of Agenda (2 minutes)
Vice Chair Mageen Caines

Guests: (15 minutes)
Kiwanis
Vice Chair Mageen Caines

Kiwanis is an organization with a mission to support youth around the world. Our St. Anthony Kiwanis
organization is an incredible partner to ISD282. They run three student programs: K-Kids at Wilshire Park,
Builders Club at St. Anthony Middle School, and Key Club at St. Anthony Village High School. In each of these
clubs service and leadership for youth is at the core. Tonight we will hear from our student leaders within our
Kiwanis groups and the ways in which they have positively contributed to our community. This agenda item is to
provide the School Board with an opportunity to recognize both our students and the St. Anthony Kiwanis
organization.

Communication Break (10 minutes)
Vice Chair Mageen Caines

Report: (30 minutes)
Community Services Report
Director of Community Services Wendy Webster

This will be the second report provided by Director Webster to the board regarding Community Services. Director
Webster will highlight programming along with providing opportunities for the School Board to ask questions.
This report is during a work session and will be more interactive between the Director and the School Board.
Reports by leaders during School Board meetings and Work Sessions are informational and no action is required
by the Board.

Report: (30 minutes)
Student Services Report
Executive Director of Academics Hope Fagerland

This will be the second report provided by Executive Director Fagerland regarding Student Services. Director


https://us02web.zoom.us/j/84050140456#success

Fagerland will highlight programming and share additional information regarding student enrollment. This report
is during a work session and will be more interactive between the Director and the School Board. Reports by
leaders during School Board meetings and Work Sessions are informational and no action is required by the
Board.

Report: (30 minutes)

COSSBA Conference
Mike Overman

The annual COSSBA (Consortium of State School Boards Associations) Conference features nationally
recognized speakers, workshops on a variety of topics, and an Exhibit Hall. Board members will present what
they learned and share opportunities for the district.

Approval of Minutes (2 minutes)

Vice Chair Mageen Caines

Approval of Consent Agenda (2 minutes)

Vice Chair Mageen Caines

Discussion: (15 minutes)

BoardBook Usage
Vice Chair Mageen Caines

The SANB School Board has been using the BoardBook application since August 2022. The Board has been
using it primarily as an agenda repository, but there are other functions of the tool that we could be potentially
leveraging . The purpose of this discussion is to gain feedback on how the Board is using the tool and discuss if
we should be exploring how to use the tool in more ways to gain the most value out of it.

School Board Member Reports (10 minutes)

Vice Chair Mageen Caines

Each school board meeting, the School Board members will take time to share information from the meetings,
professional learning and events they have attended.

Adjourn

Vice Chair Mageen Caines

Next Meeting(s):

Tuesday, April 2, 2024 — Regular Meeting — City Council Chambers
Tuesday, April 16, 2024 — Work Session — Media Center
Tuesday, April 23, 2024 — School Board Professional Development — Media Center
Tuesday, April 30, 2024 — Joint Meeting with the City of St. Anthony — City Council Chambers

School Board Scope and Sequence



https://drive.google.com/file/d/1QhJyiwy5qwOUHwfwIyvaycvzvoP5a_0d/view?usp=sharing

St. Anthony
Community Services
Update to School Board

Wendy Webster, Director of Community Services and Communications

March 19, 2024
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Objectives

e Share the purpose of
St. Anthony Community Services

® Provide an overview of program

goals and how they align with success &
metrics and implementation

e Highlight the process to integrate
Effective Instruction in our Early
Childhood classrooms

o

CS Values: Belonging, Caring, Teamwork

Y :
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2023 Minnesota Statutes

124D.18 PURPOSE OF COMMUNITY EDUCATION PROGRAMS.
The purpose of sections 124D.18 and 124D.19 is to make maximum use of the public schools of Minnesota by the
community and to expand utilization by the school of the human resources of the community, by establishing a

community education program. : CHAPTER 900—H.F.No.1353
History: 1971 ¢ 900s 1; 1976 ¢ 239 s 26, 1980 c 609 art 4 s 22; 1998 ¢ 397 art 3 s I( [C a d]
‘ . Lode

. . An act establishing a community school program; appropriatiﬁg
“Make maximum use of the public money therefor.

schools of Minnesota by the community Beitenacted by the Legislature of the State of Minnesota:

TT Section 1. [121.85] EDUCATION; COMMUNITY SCHOOL

and to expand utilization by the school of progrAMS; APPROPRIATION; PURPOSE. The purpose of this
act is to make maximum use of the public schools of Minnesota by the

the human resogrces community and to expand utilization by the school of the human
of the Communrtym" resources of the community, by establishing a community school
program.

Purpose of Community Education ISD282.0rg
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How we measure student success

14

Positively contribute as a thriving citizen
to their community.

2

" >
Thrive emotionally and socially in 7 Harness academic skills and a love of
: . ! ) o .
adaptive environments. o ” learning.

2 29

Success Metrics ISD282.0rg
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New Brighton

Inputs
(position or job title)

Activities
(what you do in your role)

Participants
(those directly and
indirectly impacted

by your work)

Short-Term Outputs
(typically adult data)

Intermediate

Outcomes
(typically student data)

Long-Term Impacts (uitimate goals)

Director of
Community
Services and
Communications

Academic
Support for
Students

Create a plan for
early childhood
teachers to
collaborate with TL
and/or Tamika.

Early Childhood
teachers

EC teachers collaborate to

identify early learning essential

standards for students birth to

age 5.

e Data: Essential Standards
identified

EC teachers collaborate to
complete learning progressions
for early learning essential
standards by June 2024.

e Data: Learning

Progressions completed

Students are
assessed through
observations as they
demonstrate growth
toward proficiency
for each early
learning essential

standard

e Data: Teaching
Strategies Gold
Report

EC teachers post early childhood essential
standards and learning progressions in
classrooms by Sept. 2024.

EC teachers are communicating with parents
at Fall and Spring conferences regarding
early childhood essential standards and their
child’s growth toward proficiency on each
standard by Nov. 2024.

Every student is learning at high levels in all

early childhood classrooms

ISD282.0rg

Logic Models Aligned to Success Metrics




DEPEND OOL D R :
Inputs Activities Participants Short-Term Outputs Intermediate Long-Term Impacts (uitimate goals)
(position or job title) (what you do in your role) (those directly and (typically adult data) Outcomes
i"";‘:;ﬂx:ug::;"d (typically student data)
Facilitates a proces
for early childhood Staff will create a feedback loop
. educators and to inform programming Staff understand our
Director of .
Communit coordinators to development goal to:
. y develop inclusive . e Collect survey data meet the desired Our community members report being
Services and . Community f ) ) - : e
N and responsive . from community lifelong learning engaged in lifelong learning, experiencing a
Communications . Services Early L ety .
programming for Childhood members needs of our reduction in social isolation, and feel more
learners early e Develop programming |community connected to one another and our schools.
g Educators and
. childhood through . to respond to needs members,
Variety of Coordinators
adults allow adults to
Programs for . .
Collect survey data from positively contribute
Learners

Create a plan to
assess community

needs to develop,
plan and implement

enrichment class and
program ideas
generated by and for

participants and adjust
programming based on
feedback

in our community

ISD282.0rg

the community.

Aligned to Success Metrics
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Inputs Activities Participants Short-Term Outputs Intermediate Long-Term Impacts (uitimate goals)
(position or job title) (what you do in your role) (those directly and (typically adult data) Outcomes
i"";‘:;gﬁ:ug:;"d (typically student data)
Director of Staff can develop

Early Childhood

Community ; g Staff identify their professional |new and enhance
3 . and Village Kids c o . : : 3 :
Services and Facilitate a process staff goals existing skills Staff believe Community Services is a place
Communications |for staff to identify where they feel connected, can continue to
personal values and 3 Staff can identify learn and grow, and choose to stay.
- : Community : : ; ;
Attract, Retain professional goals Sardicaa Staff identify their personal how their personal

and Develop Staff values and purpose statement. |values align with

Coordinators
program values

Alignhed to Success Metrics ISD282.0rg



Early Childhood Family Education (ECFE)

e Minnesota is the only state with a statewide
ECFE model for parents and children

e Monday, Tuesday, Wednesday, Thursday, Friday
mornings, Tuesday evenings

e Afternoon at Autumn Woods

e 91% of parents who attended the Winter session of
ECFE classes agreed with the statement:

I have a better understanding of ELT's (Essential Learning Targets), Parent
Education Curriculum Standards, and why we are talking about them in our
parent education learning environment.
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Early Childhood Family

Education

Anchor Family

Standard Development
Complex Anchor |Family traditions
(benchmark) and values

(Rituals and
celebrations )

ELT (Essential
Learning Target)

We can engage
with our children
and provide
opportunities for
them to feel
connected to
their family
history and
cultural heritage
through
establishing,
participating in,
and maintaining
family rituals

and traditions.

Anchor ' |

Standard

Parent-Child Relationships

Complex Anchor
(benchmark)

Nurturing- Modeling empathy
and kindness

ELT (Essential
Learning Target)

We are able to recognize and
understand how our
interactions with our child
correlate to our child’s
development and we parent
intentionally to support the
relationship as a positive

influence.

Anchor
Standard

Culture and Community

Complex Anchor
(benchmark)

Community Resources
And Support Networks

[ELT (Essential
Learning Target)

We can identify, assess, and
use community resources to
meet the needs of our
children, ourselves, and our
families, while also offering
support to other parents and
asking for our own support
when needed.
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Early Childhood Programs: Preschool

Early Childhood Special Education (ECSE)
Integrated Preschool Classrooms

Half Day Preschool: $225 or $165 per month

e 10 months, 9:00-11:30 am or 12:45-3:15 pm
e Mon/Wed/Fri and Tues/Thurs

All Day Preschool: $260 per week
e 12 months, 7:00-5:30 pm

2022-23. 354 preschoolers served in ECFE,
preschool, enrichment classes
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