
Liberty Point Elementary School 

Building a Community of Life-long Learners 

James Payne 

Principal 

 

LPES SGC Agenda 

Date: August 26th, 2019 

Time: 5:00-6:00 PM 

SGC Members 

James Payne, Principal | Keenyada Maddox, School Employee (Council Chair SY 2019-2020) | Shari Summerour, Parent 

|Regina Norman | Sabrina Williams, Teacher | Julia Mack, Parent |  

Notes from the Governance and Flexibility Team 

* Curriculum Night, Tuesday, August  27th.  

  

Time  Owner 

5:00pm Action Item: Call to Order Chair  

5:02pm Action Item: Approve Agenda Chair  

5:05pm Action Item: Approve May Meeting Minutes Chair 

5:10pm Discussion Item: Review Meeting Norms 

• Begin and End on Time 

• Respect everyone’s opinion  

• One speaker at a time 

• Come prepared 

• Stay on Topic 

• Respond within 24 hours to any council communication 

All Members 

5:12pm Informational Item: Appoint Staff Position Chair 

5:13pm Action Item: Nominate Community Member & Fill Vacancies (if applicable) Chair 

5:15pm Action Items: Elect New Officers (Chair, Vice Chair, Parliamentarian) Chair 

5:25pm Action Items: Staff Standing Committees (Budget & Finance, Outreach & 

Communication, Principal Selection) 

Chair 

5:30pm Discussion Item: Determine Meeting Schedule for SY 2019-2020 All Members 

5:40pm Informational Item: Principal’s Update Principal 

5:55pm Discussion Item: Review Council Score Card & Self-Assessment Chair 

6:00pm Discussion Item: Select and Register 3 Members to attend SGC Conference Chair 

6:05pm Discussion Item: Set next meeting Agenda All Members 

6:10pm Meeting Adjournment Chair 
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** All newly elected governance council members must attend training and non-FCS employees must be background 

checked (these checks occur on-site during trainings).  New members can sign-up for governance training by visiting: 

http://www.signupgenius.com/go/10c094aada923a1fd0-spring6 

 

****  

http://www.signupgenius.com/go/10c094aada923a1fd0-spring6

