
Liberty Point Elementary School 

Building a Community of Life-long Learners 

James Payne 

Principal 

 

LPES SGC Agenda (Virtual) 

Date: May 24th, 2021 

Time: 5:00-6:00 PM 

Public may attend the meeting by joining this link: Join TEAMS Meeting 

SGC Members 

James Payne, Principal | Keenyada Maddox, School Employee (Council Chair SY 2020-2021) | Shari Summerour, Parent 

(Vice-Chair)| Ashley Wallace, School Employee (Parliamentarian) | Sabrina Williams, Teacher (Budget & Finance) 

|Sta’Shaun Ashmore, Parent (Outreach & Communication) |Anika Perry, Teacher 

 

 

Meeting Norms 

• Turn on Camera 

• Begin and End on Time 

• Respect everyone’s opinion  

• One speaker at a time 

• Come prepared 

• Stay on Topic 

Notes from the Governance and Flexibility Team 

Time  Owner 

5:00pm Action Item: Call to Order Chair  

5:02pm Action Item: Approve Agenda Chair  

5:05pm Action Item: Approve May 3rd Meeting Minutes Chair 

5:06  pm Discussion Item: Review Meeting Norms All Members 

5:07pm Discussion Item: Reflect on Feedback using the Council Self-Assessment* Chair 

5:25pm Discussion Item:   Review School SGC Website for Audit** Parliamentarian 

5:35pm Discussion Item: New Member Transition 

A. Celebrate Members who are rolling-off your SGC 

B. Welcome New Members (Elected and Appointed Staff)/Share Transfer of 

Knowledge** 

Discussion Item: End of the Year Reflection 

Chair  

5:55pm Discussion Item: Set Next Meeting Agenda Chair 

6:00pm Action Item: Meeting Adjournment Chair 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWZiMzJlZWYtMmZhYi00MjAxLWE3N2ItYWI1NzhjZDZlOGQ0%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22edb639b3-9421-46af-ba74-379061da16be%22%7d
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Notes and Reminders* Both the Council Self-Assessment and the Principal Feedback Survey were sent to SGC members’ FCS e-mail 

addresses in April. Results were sent to principals and councils at the end of May or beginning of June.  

 

** All SGC Websites must be in compliance with Georgia Sunshine Laws by June 30th, 2021.  The G & F team sent specific feedback regarding your school’s website to the 

council in May to support you with any changes that needed to be made. Please contact your facilitator for any extra support. 

 

*** All newly elected SGC members must attend training and non-FCS employees must be background checked (these checks occur on-site during trainings).  The onboarding 

modules are virtual and can be completed from the comfort of home. Please share this link to have new members access the governance training. 

https://www.fultonschools.org/Page/7356  

 

****Please complete the End-of-the-Year Reflection Form as best as you can at this time.  

 

https://www.fultonschools.org/Page/7356
https://fultonschools.az1.qualtrics.com/jfe/form/SV_1XKNMKoV65NjhwG
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May SGC Meeting Exercise: End of the Year Reflection 

 
Focus: Monitoring and Measuring Goals/Initiatives 

Purpose/Outcome: Reflect on the work at the SGC for the 2020-2021 school year to achieve 
previously selected SGC goal(s). 

Time:  20 minutes 

Facilitator: Chair or Vice Chair 

Protocol:  
 
 
 

 
 

End of the Year 
Reflection 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1. Last semester you developed a formula for support and a 
springboard plan for the 2020-2021 school year to achieve your 
selected SGC goal(s). The Officer reads out the previously 
selected goal(s) for this year. 

2. The SGC Officer reminds the council of the feedback shared in 
the Mid-Year Reflection Form completed in Nov/Dec. 

3. Formula for Support. The facilitator asks: How did we do in 
supporting our goal(s) for the SY2020-2021?   
Examples of support might include: 
                  Partnerships 
                  People 
                  Charter dollars 
                  Materials 
                  Communication 

4. The Officer asks the council to discuss: What were our successes 
and challenges in supporting our goals this year? 

The following are brainstorming prompts and questions to support 
the conversation: 

What data or growth can be recognized based on the starting 
point or current baseline established for the goal? 
How did we use Charter Dollars to support these goals? 
What touchpoints or check-ins did we have towards meeting 
goal(s)? 
What were the potential roadblocks towards achieving goal(s)? 
What resources did we use to support progress towards this goal 
or goals? 
How did we leverage committees to support the work this year? 

5. Establish who will fill out the End of the Year Reflection Form 
documenting the work, achievements, and challenges for this 
school year. 

Next Steps: Complete the End of the Year Reflection Form 

 


