SGC Minutes — December 14, 2023, Time 1:40 pm

Members Present: Octavius Harris-Principal, Rashida Armstrong-Staff Rep,

Cassandra Bolding- Slone Malone -Teacher, Nicholas Collins- Staff Rep, Joshua

Leonard- Parent Rep, Mattison Downs-Student Rep, Davielle Shelton-Student

Rep,

Opening-Ms. Armstrong called the meeting to order at 1:40 p.m.

Ms. Armstrong moved to approve the agenda as published. It was moved and seconded by the

members.

Ms. Malone moved for the approval of minutes from the November meeting. It was moved and
seconded by the members.

Discussion ltems:

e Personal Fitness Waiver- Mr. Harris submitted the request to the board. We are
now waiting for it to be approved. We are expecting the request to be approved.

e SGC Funds- Mr. Collins & Ms. Bolding put the following items on the table for
approval:
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College and Career Readiness Support (college fairs and tours, funds to
offset use of charter buses, $15,000.00)

PBIS (giant popcorn machine, giant jenga, board games, $1,000.00)
Instructional support in math and science- $10,000.00 science lab
materials, $5,000.00 math computers or ipads)

Athletics department- (ATL Chill machine to help take care of our injured
athletes.

We decided to hold the vote until our January 11, 2023, meeting. In the
meantime, Mr. Collins & Ms. Bolding will meet with department chairs
for Math, Science, ELA and Social Studies departments to determine what
the specific department needs are.

¢ Principal Update- We are looking to fill recent vacancies. We will have a
proximity instructor for “Earth Systems”, We hired a Spanish teacher. We have
submitted a recommendation for an ELA teacher and a Chemistry teacher.

Committee Reports-

e The Budget Committee made their requests.
e The Outreach and Communication- No report
e The Principal Selection Committee- No report



Next Meeting Agenda ltems:
a. Final Budget

New Business- There was no new business.
Next Meeting — Thursday — January 11, 2024

This meeting was adjourned at 2:27 p.m.



