SGC Minutes — February 8, 2024, Time 5:02 pm

Members Present: Octavius Harris-Principal, Rashida Armstrong-Staff Rep,
Cassandra Bolding- Slone Malone -Teacher, Nicholas Collins- Staff Rep, Joshua
Leonard- Parent Rep, Mattison Downs-Student Rep, Kanae Rucker Stevens-
Paren Rep

Opening-Ms. Armstrong called the meeting to order at 5:02 p.m.

Ms. Maldonado moved to approve the agenda as published. It was moved and seconded by the
members.

Discussion Items:.
e SGC Flection- The following positions are up for re-election:
o Ms. Bolding-Staff Rep
o Ms. Rucker-Stevens- Parent Rep
o Ms. Malone- Parliamentarian
SGC election information has been posted on the Langston Hughes high school
website. Some volunteers will post information on personal properties via yard
signs.

e SGC Funds-Mr. Harris is in the process of acquiring funds. Ms. Malone placed
an order with our school’s bookkeeper, Ms. Eskew, for the PBIS Game Room.
Ms. Eskew can tell us what’s left in the budget. We should inquire about funds
information from her. EOC review dates have been finalized. We are now looking
for teachers to offer their services.

e Principal Update- There are school-wide priorities, e.g., Building Relationships,
Tier 1 Instruction, Interventions. Our goals are as follows: Decrease the number
of detentions by 10%, Increase performance of ELA and Algebra by 5%. Increase
student growth percentile by 35%. We need our goals approved by March 8,
2024. Also, redistricting is affecting our budget. Many students went to Creekside
high school. Some Westlake high school students decided to remain at their
school.

e LHHS Goals: Mr. Harris will print this information out for us so that we can vet
it at our next meeting.

e LHHS Gear-We would like to offer LHHS gear for family and parents.

Committee Reports-
e The Budget Committee- Ms. Maldonado suggested we have one LHHS Twitter &
Facebook account for faculty, staff, students and the community. We would like
to begin a “Twitter” campaign for all things Langston at an upcoming Faculty



meeting. Many teachers do not Tweet. One person at the school would oversee
both platforms.
e The Outreach and Communication- No report
e The Principal Selection Committee- No report
Next Meeting Agenda ltems:
New Business- There was no new business.

Next Meeting — Thursday — February 29,2024

This meeting was adjourned at 5:26 p.m.



