
SGC Minutes – September 28, 2023, Time 5:05 pm 

Members Present:  Octavius Harris-Principal, Rashida Armstrong-Staff Rep, 

Cassandra Bolding-Staff Rep, Judge Maldonado-Parent Rep Slone Malone -

Teacher, Nicholas Collins- Staff Rep, Mattison Downs-Student Rep,  

Opening-Ms. Armstrong called the meeting to order at 5:05 p.m. 

 

Ms. Armstrong moved to approve the agenda as published. It was moved and seconded by the 

members. 

 

Ms. Malone moved for the approval of minutes from last meeting. 

 

 

Principal Update-  

Semester Action Plan:  Fulton County governs itself on three “Big Rocks”: Relationships & 

Routines, Tier 1 instruction, and Interventions. Principal Harris would like to reduce 

suspension rate by 10% by the end of the year. He would also like to increase percentage of 

mastery for the Georgia Milestones in ELA & Math by the end of the semester. We will not 

have those results in time, so we will measure our success using unit tests. He would like to 

increase our Student Growth Percentile (SGP) by 65%. Every decision made by the SGC 

should be aligned with these “Big Rocks”.  

 

Budget: SGC funds have be received. Our budget for the 2023-2024 year is $46,390. Due to 

decrease in student enrollment at Langston Hughes high school, we lost several teachers and 

one counselor. Principal Harris feels we should use these funds to supplement the salary of 

one of the counselors we lost. He would like us to keep our current number of counselors at 

five. We will discuss this further at our next meeting. 

 

Partnership with McDonald’s-Friday September 29, 2023, from 5:00 to 8:00 p.m., 20% of 

all proceeds will go to LHHS budget. 

 

Sub Committee Dates:  

 

Budget & Finance Committee will report when they meet, and who will be the chairperson, at 

our next council meeting. 

 

Outreach & Communications Committee will meet every 3rd Thursday. Judge Maldonado will be 

the chairperson. 

 

New Principal Committee will be chaired by Ms. Malone 

 

Next Meeting Agenda Items:  

a. Charter Dollars 



b. Waiver Request Results 

c. Failure Rate Interventions 

  

 

New Business- There was no new business. 

 

Next Meeting – Thursday – October 12, 2023  

 

This meeting was adjourned at 5:30 p.m. 

 

  
 
 
 
 
 
 
 
 


