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Agenda

. Public Input (15 minutes total and each speaker up to 3 minutes)
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N

. Review Agenda and Approve the January 10, 2024 Minutes

w

. OPEB Update — Merle Waters and John Schultz from Wells Fargo

4. Legislative Priorities — Gary Krueger/Chas McCready

(21

. Budget Timeline — Danny DuChene

[o2]

. Updated Budget Assumptions — Christopher Onyango-Robshaw

\l

. Member Terms Expiring — Stephanie Rudie
9. Next Meeting — June 12, 2024

10. Adjournment



OPEB Update
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Rosemount, Apple Valley, Eagan Public X
Schools OPEB Trust 09,

Date of Trust: February 2009

Type of Trust: Irrevocable

Governing Law: Minnesota State Statute 356A
*Date of Actuarial Report: Fiscal Year Ending June 30, 2022
*Current OPEB Obligation: $61,243,547

Investment Objective: Moderate Growth & Income
Portfolio Life: Greater than 10 years

*Source — Rosemount, Apple Valley and Eagan Public Schools Actuarial Report of Other Post-Employment Benefits.




Strategic Allocation Review

As of March 5, 2024
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Receipt/Disbursement History

Receipts 2/12/2009 Initial Funding of OPEB Trust
Disbursements
10/5/2011 OPEB Distribution
8/28/2015 OPEE Distribution
1/23/2019 OPEB Distribution
3/9/2020 OPEB Distribution
10/22/2021 OPEB Distribution
3/15/2023 OPEE Distribution

Total Disbursements

Adjusted Balance
Current Market Value (3/5/2023)

MNet Increase in Market Value

Source — Investment Navigator, Transaction Report Query, as of 3/5/23

($1,314,918)
($1,400,000)
($1,500,000)
($2,500,000)
($3.701.408)
($2,778,868)

Q{\CS .

. hCAD,
é e

$37.147,160

($13,195,192)

$23,951,968

$61,642,029
$37,690,061




Portfolio Performance Summary (Consolidated)
Report Period: 4/1/09-1/31/24

PORTFOLIO RETURNS ALLOCATION (BY CLASS)
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PORTFOLIO SUMMARY YEAR TO LAST3 LAST12 LAST 3 LAST § SINCE
DATE MONTHS MONTHS YEARS YEARS INCEPTION
Beginning Value” 60,696,628 54,854,091 59,728,020 63,339,070 54,103,035 26,314,160
Met Confributions & Withcrawals® 147 734 -2 777 585 5ATT 658 8,939 216 2281518
Invesment Gain or Loss’ 66,673 5,808,603 3,802,053 3,902,078 15,589 570 36,730,847
Ending Valus' 60,763,488 60,763,488 60,763,488 60,753,488 £0,753 488 50,763 488
PERFORMANCE SUNMARY
ENDING CURRENT
MARKET PORTFOLIO YEAR TO LAST3 LAST 12 LAST 3 LAST 5 SINCE
VALUE' _ ALLOCATION DATE MONTHS MONTHS VEARS' YEARS' INCEPTION
TOTAL PORTFOLIO [Ne! of fees) 60,752,488 100.00% 0.42% 1078% 6.81% 217% 5.41% 513%
CASH ALTERNATIVES 3,775,187 5.21% 0.25% 0.97% 4.07% 1.90% 157% 0.96%
Lipper Money Market index 0.44% 133% 5.11% 231% 1.87% 0.60%
FIXED INCOME 27,990 653 46 06% 015% 864% 265% -089% 1.46%"* 1.80%*
Bloomberg 15 Year Govt/Credit 0.33% 7% 3.96% -0.50% 1.49% 1.91%
Bloomberg Aggregate Bond Index 0.27% 823% 2.10% -317% 0.83% 2.68%
Bloomberg 1-15 ¥r Muni Biend (1-17) 0.39% 641% 2.66% 0.34% 1.91% 2.11%
Bloombery Multiverse index 4.24% 7.08% 1.27% E41% 0.7 1.04%
Bloomberg High Yield Corporate Index 0.00% 842% 0.28% 1.87% 444% 8.85%
Bloomberg High Yield Muricipal Index 0.46% 10.47% 4.08% 0.00% 3.26% £.73%
JPMargan GBI ¥ US -298% 813% -2.24% A021% L04% 0.08%

JF Morgan EVB! Global index -1.18% 957% 5.86% -112% 0.83% 5.56%




Legislative Priorities
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2024 Legislative Session
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e February 12 - May 20

e 14 legislators represent District 196

e Non budget -setting session, mostly policy
focus

e Bonding bill for capital projects

e Election year for Representatives
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Legislative Advisory Council (LAC)

B0

e Non -partisan group of citizens, staff,
students and School Board members

e Met with Budget Advisory Council in
November to identify priorities

e Developed priorities being presented for
approval
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Advocacy Work

B0

e District 196 Legislative Forum

e AMSD Session Preview

e Share priorities with staff/public

e District 196 Day at the Capitol-April 9, 2024
e Testify on bills

e Communicate with legislators throughout the
session
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2024 Legislative Priorities
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e 2023 session called “historic” for .
number of changes for bl
education :

e Potential to positively impact
students

e But some unfunded mandates
and unintended consequences

e Changes require support for
successful implementation
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2024 Legislative Priorities

v Review, adjust and support implementation of new laws

READ Act
® Funding for curriculum and related costs

® Time and flexibility to complete training

Unemployment Insurance
® Broaden definition of “like” positions

® Identify an ongoing funding source

School Safety
® Update language on physical restraint to

ensure SROs in our schools
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2024 Legislative Priorities

Provide funding for inflation, equalization and compensatory needs

General Education Formula

e Additional 2% increase in FY25 for high inflation

Equalization Aid
® Increase equalization of levies to reduce funding

disparities and provide property tax relief
Compensatory Funding
Continue to provide previous levels of compensatory

funding (“hold harmless”)
Identify a new measure of poverty for determining

compensatory funding
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2024 Legislative Priorities

Increase local control and reduce mandates

Local Authority
Allow boards to renew a capital projects

[ ]
levy, as allowed for operating levies

Special Education Paperwork
Eliminate unnecessary requirements that

[ ]
take time away from working with students
Bonding Bill
e Support school district/city partnership with

S6 million in state funding to help renovate
Apple Valley Sports Arena
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2024 Legislative Priorities
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e Review, adjust and support
implementation of new laws

e Provide funding for inflation,
equalization and compensatory needs

e Increase local control and reduce
mandates




Budget Timeline



Budget Timeline — Complete Cycle 5 o

Board Certification in December (Prev Year)

Submission to MDE in September (Prev Year)

Planning
V1
-
Adoption required by Enrollment Projections ~ Assumptions — Funding Budget Parameters & Estimated Fund
June 30 each year — November (Prev Year) Details & Contracts Allocations Balances
July 1-Beginning of the Fiscal Year
Review December; Enrollment Actuals — Updated Assumptions & Febr;:rrgrﬁth;SBgdget Actual PY Fund
Adoption January Oct 1 Contracts ANeca s Balances
Adjustments
based on
Updated/known
VariableS Occurs in the Spring each year Grants/Major Budget Changes
Review &
June-November

Analysis
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Budget Timeline — Preliminary Budget o

. hCAD,
.5

September — December

» Preliminary & Final
Levy

May — June

School Board October - January
* Learning & review

* Enroliment estimates
* Approval

« Budget assumptions

March — May

Preliminary Review November — December

- Cabinet
- Budget Advisory Council : Sﬁziﬁ;?oﬁ gsul:ggll% e
« School Board Finance

Committee

December — February

* Revenue calculations

+ Sites/department
budgets consolidation




Updated Budget Assumptions
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Member Terms EXxpiring
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Applications will be accepted April 1 through April 30.
3 school-aged/resident positions
» Katherine Muir

e Tom Ries

* Kerry Winters




Next Meeting & Adjournment

June 12 2024
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