
Budget Advisory 
Council

March 13, 2024



Agenda
1. Public Input (15 minutes total and each speaker up to 3 minutes)

2. Review Agenda and Approve the January 10, 2024 Minutes

3. OPEB Update – Merle Waters and John Schultz from Wells Fargo

4. Legislative Priorities – Gary Krueger/Chas McCready

5. Budget Timeline – Danny DuChene

6. Updated Budget Assumptions – Christopher Onyango-Robshaw

7. Member Terms Expiring – Stephanie Rudie

9. Next Meeting – June 12, 2024

10. Adjournment



OPEB Update



Rosemount, Apple Valley, Eagan Public 
Schools OPEB Trust

*Source – Rosemount, Apple Valley and Eagan Public Schools Actuarial Report of Other Post-Employment Benefits.



Strategic Allocation Review
As of March 5, 2024



Receipt/Disbursement History

Source – Investment Navigator, Transaction Report Query, as of 3/5/23



-Portfolio Performance Summary (Consolidated) 
Report Period: 4/1/09-1/31/24



Legislative Priorities



2024 Legislative Session

● February 12 - May 20

● 14 legislators represent District 196

● Non budget -setting session, mostly policy 
focus

● Bonding bill for capital projects

● Election year for Representatives 



Legislative Advisory Council (LAC)

● Non -partisan group of citizens, staff, 
students and School Board members

● Met with Budget Advisory Council in 
November to identify priorities

● Developed priorities being presented for 
approval 



Advocacy Work

● District 196 Legislative Forum

● AMSD Session Preview

● Share priorities with staff/public

● District 196 Day at the Capitol–April 9, 2024

● Testify on bills

● Communicate with legislators throughout the 
session 



2024 Legislative Priorities 

Support implementation of ‘historic’ changes for education
● 2023 session called “historic” for

number of changes for
education

● Potential to positively impact
students

● But some unfunded mandates
and unintended consequences

● Changes require support for
successful implementation



2024 Legislative Priorities
Review, adjust and support implementation of new laws 

READ Act
● Funding for curriculum and related costs
● Time and flexibility to complete training

Unemployment Insurance
● Broaden definition of “like” positions
● Identify an ongoing funding source

School Safety
● Update language on physical restraint to

ensure SROs in our schools



2024 Legislative Priorities
Provide funding for inflation, equalization and compensatory needs

General Education Formula
● Additional 2% increase in FY25 for high inflation

Equalization Aid
● Increase equalization of levies to reduce funding

disparities and provide property tax relief

Compensatory Funding 
● Continue to provide previous levels of compensatory

funding (“hold harmless”)
● Identify a new measure of poverty for determining

compensatory funding



2024 Legislative Priorities
Increase local control and reduce mandates  

Local Authority
● Allow boards to renew a capital projects

levy, as allowed for operating levies

Special Education Paperwork
● Eliminate unnecessary requirements that

take time away from working with students

Bonding Bill
● Support school district/city partnership with

$6 million in state funding to help renovate
Apple Valley Sports Arena



2024 Legislative Priorities

● Review, adjust and support
implementation of new laws

● Provide funding for inflation,
equalization and compensatory needs

● Increase local control and reduce
mandates

Summary



Budget Timeline



Budget Timeline – Complete Cycle

Annual Financial Audit
June-November

Final Budget Adjustments
Occurs in the Spring each year Grants/Major Budget Changes

Final Budget
Review December; 
Adoption January

Enrollment Actuals –
Oct 1

Updated Assumptions & 
Contracts

February 2023 Budget 
Parameters & 
Allocations

Actual PY Fund 
Balances

Preliminary Budget
Adoption required by 

June 30 each year
Enrollment Projections 
– November (Prev Year)

Assumptions – Funding 
Details & Contracts

Budget Parameters & 
Allocations

Estimated Fund 
Balances

Levy Certification
Submission to MDE in September (Prev Year) Board Certification in December (Prev Year)

Planning

Adjustments 
based on 

Updated/known 
variables

July 1 –Beginning of the Fiscal Year

We are here

Review & 
Analysis



Budget Timeline – Preliminary Budget



Updated Budget Assumptions



Member Terms Expiring
Applications will be accepted April 1 through April 30.

3 school-aged/resident positions

• Katherine Muir

• Tom Ries

• Kerry Winters



June 12, 2024

Next Meeting & Adjournment 
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