
CS Advisory Board | Minutes 
Thursday, November 16th, 2023 - 6:00 PM @ Hub  

 
Item 1 | Call to Order: 6:03pm 
 
Item 2 | Attendance - 
 
Committee Members Present: Art Dillon, Roger Chabot, Rick Murphy, Amanda Doherty, Alex 
Marshall, Trish Brigham, Ellen Couglin Quinn 
Committee Members Absent: Emily Loder, Patricia Kafka 
Liaisons Present: Todd Souza 
Liaisons Absent: Karin Shupe 

 
Item 3 | Approve 9/21/23 Minutes - Trish motion, Roger 2nd. Minutes approved 6-0. 
 
Item 4 | Citizen Comment - No comment. 
 
Item 5 | CSAB Recommendations (decide which items to prioritize for SCS) 

Community Center - currently in a waiting phase of information needed from the ad hoc 
community center committee 

Beach environments - designated as a high priority 
Maintenance - diverted to January 

Recreation programs:  
 Offer CPR/First Aid for community members 

  
Scarborough Community Services updates: 
- SCS has proactively reached out to the elementary school parent teacher groups for SCS staff 
to visit them over the winter to get feedback 

- Liaisons are needed for the community as most of the SCS staff do not live in 
Scarborough. 

- Connect with town churches and other ways to reach people who don’t have kids 
- New active adult coordinator hired 
- Need more childcare and part time staff, full time staff are currently filling in 
 
Item 6 | Review the beach environment and what changes need to be made 

- 2023 costs were recovered this year, but issues still need to be addressed 
- Junior Beach Ranger idea, possible partnership with the Audubon Society 
- Todd will reach out to dog groups and invite them to join a meeting 
 Priorities: 

- Safety vs. beautification 

- Trash cans 

- Dogs/animals 

- Season passes/fees - purchase online/apps 

 - What type of enforcement do online payments include? 

- Porta potties 

- People who visit the beaches for a couple of hours vs. people that stay all day 

 
Item 7 | Ad-Hoc Community Center Update  
- The chair presenting options from other towns to the committee for review 
- Evaluating pool size, shape and function 

- Evaluating fitness and multi-function space  
- The committee will be checking out other facilities to survey options to bring back to 



Scarborough 

- Evaluating sites for space, parking and outdoor facilities 

- Meeting twice a month, utilizing previous surveys and feedback 
- Proposed package of cost by April from UTL 

- Minimum of 3.5 acres needed 

 

Item 8 | Nominations for committee chair, vice-chair, recording secretary in January after all 
members of the chair are confirmed for 2024 
Trish, Emily and Amanda have terms ending at the end of 2023 
New member for 2024 as 2nd Alternate, Patricia Kafka 

 
Item 9 | Confirm meeting dates and add more meetings as necessary/set agenda for next 
meeting 

 
2024 Meetings, 2nd Thursday of the month, every other month, 6-7:30pm 
January 11 

March 14 

May 9 

July 11 

Sep 12 

Nov 14 
 
Item 10 | Adjournment - Adjourned 7:36pm 


