Sequoia Academy
January 29, 2024




Call Meeling fo Order & Roll Call

Members present:
Staff: Alisha Tardif, Brian Liong, Kristal Mathis, Wenc
(Secretary), Tanya Wu

Parents: Daniel Ramsey, Remi Rundzio (Chair)

Members Absent:

Staff:
Parents: Fawn Edwards, Rebekah Espinoza,Tuan Tran (Vice Chai



Call Meeting fo Order
Il.  LCAP Overview
I1l. Review Approve SPSA Effectiveness & Trimester 1 Dala
IV.  Review & Approve SPSA Final Budget
V. Review Parent Education Opportunities

VI. Parent Comments or Concerns


https://docs.google.com/document/d/16JZZXdR5a1R4_NyHZLBoW5UBg7T15TjXoD0g8L5khcw/edit?usp=sharing
https://drive.google.com/file/d/18I3NNZhGcePNMNQpt-UJ9y1USj0jGu4g/view?usp=sharing
https://drive.google.com/file/d/18I3NNZhGcePNMNQpt-UJ9y1USj0jGu4g/view?usp=sharing

Approval of Previous Minutes



https://docs.google.com/document/d/1UliK4ef5H5INXYJwiWGhsNLWgC8rVdCMYNTm_6rIBUQ/edit?usp=sharing

Liocal Control Accountability Plan Overview

Things you should know about the
Local Control & Accountability Plan (LCAP)
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http://www.youtube.com/watch?v=ccKtevielSQ

LCAP Overview

2024-25 LCAP/S
Focus Areas

1.0 OBJECTIVES
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\, instructional programs, strategies, and assessment tools
' all leamers achieve grade level proficiency in all core subject areas
(Literacy, Language Arts, Math, Science, Social Studies, PE, and Hectives).

Academic Achievement

& Continuous Innovation : - ] B ] )

\ Provide timely and effective differentiated instructional practices
growth.

Student and staff Safety
& Wellness

n )\ Refine and build commitment to fidelity of district-wide initiatives
Fiscal solvency | 5 ' and ongoing professional development that support the teaching of

. . ' content area standards and
& Organizational Health
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Community Connections

2023-2029

Leadership Development
& Employee Success

WSD INSPIRES!

Establish a comprehensive district-wide arts program for all students.
Board Approved August 10, 2023 ;



LCAP Overview (Board Priorities)

1) Student Achievement

a) All students, regardless of race, ethnicity, socio—economic status, disability, or ge
and career opportunities.

b) Oplimize student learning by utilizing high quality teaching practices and innovative technologies.
2) Personal and Professional Growth

c) Empower all students to develop character, compassion, civility, and community consciousness.

d) Provide professional learning opportunities to promote ongoing and continuous improvement.
3) Fiscal Stewardship

e) Students will be central fo all fiscal decisions.

f) Ensure fiscal health through investing in today while planning for tomorrow.
g9) Evaluate, monitor and ensure cost and performance effectiveness of programs, resources and servi
4) Liearning Environment

h) All students and staff are provided with a safe, high—quality physical environment that prometes 21st century
teaching and learning.

i) Students and staff will feel safe and respected, and will strive to promote positive connections.



LCAP Family Survey




Review SPSA Effectiveness & Trimester 1 Data

e  Students will increase proficiency by 2% in
o STAR Reading Goal 63%. Trimester 1 Dafa: 61%
o STAR Early Literacy Goal 78%. Trimester 1 Data: 80%
o STAR Math Goal 79%. Trimester 1 Data: 78%

e Staff will have increased opportunities fo collaborate, develop professionally, and focus on first best instruction to
personalize learning and meet the needs of all learners.
o PLC Meetings Goal 15. Trimester 1: 9
O SLT Meetings Goal 9. Trimester 1: 5
o PD Opportunities Goal 10: Trimester 1: 4


https://drive.google.com/file/d/18I3NNZhGcePNMNQpt-UJ9y1USj0jGu4g/view?usp=sharing

Review SPSA Effectiveness & Trimester 1 Data

Sequoia Academy will implement programs with a an emphasis on the GATE Framework, AVID W
STEAM to personalize learning and meet the needs of all learners.
o SARC Completed February 1, 2024
o Williams Review O findings completed October 2, 2023
o Standards Aligned Curriculum 100%
o School Enrollment Goal 465 students. Trimester 1: 480

e  Students will strive to maintain safe and high quality programs around Sequoia Academy.
o Parent Parlicipation opportunities Goal 10. Trimester 1: 34
o Overall Daily Attendance Goal 97%. Trimester 1: 97%
o Chronic Absenteeism Goal 5%. Trimester 1: 5.4%
O  Suspension Rate Goal 0%. Trimester 1: 0%


https://drive.google.com/file/d/18I3NNZhGcePNMNQpt-UJ9y1USj0jGu4g/view?usp=sharing

Review & Approve SPSA Final Budget

Goal 1: Student Achievement

Personal and Professional Growth
° Budget: $36,200

e Budgetl: $34,682

o Budget: $17.878


https://drive.google.com/file/d/18I3NNZhGcePNMNQpt-UJ9y1USj0jGu4g/view?usp=sharing

Parent Education Opportunities

e 10 Education Essentials Parent Workshop
o Wednesdays 5:00—6:30pm
m Postponed due to low turnout
e WS5SD Spring Parent Conference iy ,
o 3/13 4—8pm -
O (@ Johnson Middle School Gym *
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Other Ways to be Involved

Student Clubs
Kids Run the OC
Before/After School Programs

Parent—Teacher Association (PTA) /

Crossing Guard

Parking Lot Safety

Noontime Supervisor

STEA>M Academy Guest Speaker

Contact Wendy Thompson wthompson@wsdk8.us



Parent Comments or Concerns




SSC Meetings 20232024

3/18 3:00—-4:00pm via Zoom /
5/20 4:00-5:00pm (fentative)



