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2023-2024: Thurston Middle School Goals and Key Actions

GOAL 2
SOCIAL-EMOTIONAL 
COMPETENCIES and 

POSITIVE SELF-IDENTITY
Tier I Behavioral Practices

School-Based Mental Health Services

Social-Emotional Support

GOAL 1
COLLEGE and 

CAREER-READINESS SKILLS

Tier I Instructional Practices

Tier II Academic Interventions

Tutorial

GOAL 3
SAFE, EQUITABLE, 

and INCLUSIVE SCHOOLS
Appearance Standards

Attendance

Shadowing Students



Goal Area 1: Tier I Instructional Practices

https://drive.google.com/file/d/1JNqE6jNTh7sZMOJCF-P_SC5bzPHRYMa3/view?usp=sharing


Literature Circles

Book Bites

Beanstack 

STEAM Curriculum Enhancements

Lesson Design Series Development

Environmental Literacy 
St

Goal Area 1: Tier I Exploration and Enrichment



Goal 1: Interventions

ELA Boost
REACH Curriculum

iReady Growth (in years) .830
Avg Length of Intervention 9.6 Weeks

ELA Academy
READ 180

iReady Growth (in years) .875
Avg Length of Intervention 18 weeks

Math Boost
iReady and Big Ideas Lessons
iReady Growth (in years) .93

Avg Length of Intervention 18 weeks
5



Goal 1: Tutorial Model

Three Week, 6 Period Rotation

Student Choice
Timely Support

Enrichment

Flex Time Management

Ongoing Professional Development
Weekly Data Reports

Community Partnerships

Thriving Tutorial Model!!!
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Goal 2: Tier I Tutorial Options

● Flex opportunities 
● Voice and choice

Sample Student 
Weekly Tutorial 

Schedules



Tutorial Student Survey
Key Findings
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How do I decide where to go?

#1  FRIENDS!
#2 Lowest grade
#3 Understanding a concept
Lowest Rank - Rarely decide

How many register early?

65%

Is tutorial helping me be more 
successful in my classes?

Yes 84% 

What improvements have you 
seen because of Tutorial?

51%  Increased Work Completion
45% Higher Test Scores
39% Better Grades Overall
37% Deeper Understandings Which subjects has Tutorial 

been most helpful?
#1  Math
#2 ELA
#3 Social Studies/Science

Satisfaction Level?

90% 
Satisfied or 

Highly 
Satisfied



Goal Area 1: Universal Screening (ELA)

Diagnostic One

Diagnostic Two



Goal Area 1: Universal Screening (ELA)

Diagnostic Two

56 Students

21 IEP Support
35 Intervention or Tutorial

77 Students

16 IEP Support
61 Intervention of Tutorial



Goal Area 1: Universal Screening (Math)

Diagnostic One

Diagnostic Two



Goal Area 1: Universal Screening (Math)

Diagnostic Two

49 Students

24 IEP Support
25 Intervention or Tutorial

130 Students

14 IEP Support



Goal Area 1: Multi-Year Comparison and EOY Goals

ELA 22-23 ELA 23-24

Diag 1 Diag 2 EOY Diag 1 Diag 2 EOY Goal

Tier I 66% 73% 77% 65% 74% 80%

Tier II 17% 16% 14% 20% 15% 15%

Tier III 15% 10% 9% 15% 11% 5%

Math 22-23 Math 23-24

Diag 1 Diag 2 EOY Diag 1 Diag 2 EOY Goal

Tier I 57% 64% 75% 55% 65% 80%

Tier II 27% 26% 18% 31% 26% 15%

Tier III 14% 10% 7% 14% 9% 5%



Goal Area 1: ELA Cohort Information



Goal Area 1: Math Cohort information



2023-2024: Thurston Middle School Goals and Key Actions

GOAL 2
SOCIAL-EMOTIONAL 
COMPETENCIES and 

POSITIVE SELF-IDENTITY

Tier I Behavioral Practices

School-Based Mental Health Services

Social-Emotional Support



Analysis
PBIS Tiered Fidelity Assessment
Data and Systems Review
Problem of Practice

General Insights
Fidelity of Practice
Communication
Resource Heavy
Loss of Time

Solutions
Newly Developed Rules of Engagement
Newly Adopted Reinforcement Platform
Professional Development on Implementation Practices
Ste

Goal Area 2: Tier I Behavioral Practices



Goal 2: Tier I Behavioral Practices



Goal 2: Counseling Supports

School Counselors
1:1 Student Meetings and Goal Setting

Tier I Classroom Lessons
Tier II Small Group Supports
Peer Assisted Leaders (PALs)

Tier III Supports

Student Support Specialist
Tier II and Tier III Counseling
Parent Information Sessions

Mental Health Awareness Events

19

Current Counselor Caseload
1 : 170



Social-Emotional Supports
Key Metrics
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Needs Assessment 23-24
#1  Improving Study Skills
#2 Organization
#3 Dealing with Stress

Tier II Supports

Tier I Supports
1:1 Individual Meetings w/ All Students
53 Classroom Lessons
  

34 Student Study Teams
83 Students Small Group Counseling
36 School Attendance Meetings

Tier II/III Supports
116 Student Contacts
29 1:1 Short-Term Counseling

This Year’s Enhancements

Enhanced ELL Coaching

School Attendance Meetings

Small Group Tutorial Support

Counseling Corner

Behavior Focus Groups

Multiplier Effect
Peer Assisted Peer Tutoring

Classroom Lessons

Individualized Student Meetings



2023-2024: Thurston Middle School Goals and Key Actions

GOAL 3
SAFE, EQUITABLE, 

and INCLUSIVE SCHOOLS

Appearance Standards

Attendance

Shadowing Students



Goal Area 3: Appearance Standards
Understanding the Problem
Reviewed Historical Data
Researched National Trends and Policies
Collected Stakeholder Experiences and Feedback

Process
Shared Findings with Community Stakeholders
Collected Common Interests and Values
Assembled Teams to Create a Solution 
Developed Draft Appearance Standards
Informed Students, Staff, and Families
Monitored Results

Outcomes
Mass Reduction in Dress Code Violations
Community Support and Understanding
Fair and Equitable Practices



Goal Area 3: Attendance

19-20 20-21 21-22 22-23 23-24
7.13% 6.67% 14.24% 11.20% 7.2%

-.46% +7.57% -3.04% -4%

22-23 Chronic Absence Rate: 11.2%

23-24 Sem 1 Chronic Absence Rate: 7.2%

A decrease of 4%



Goal Area 3: Shadow A Student Day
Structure
10 Staff Members Participated 
Mixed Student Demographics
Inquiry and Measurement
Solution Development

General Observations
High-levels of Engagement and Positive Reinforcement
Emphasis on Creative Problem-Solver and Effective Communicator
Tech: Substitution and Augmentation
High-levels of Access and Opportunity for All Students

Solutions
Mental Breaks and Transitions
Technological Shift to Modification and Redefinition
Build upon Learner Profile Learning Experiences
Stronger Site-Level Support System for Substitutes



Thank you


