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TAMALPAIS UNION HIGH 02/27/2024 - 06:00 PM
SCHOOL DISTRICT Kreps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 4:55 p.m,;
Closed Session 5:00 p.m;
Regular Board Meeting 6:00 p.m.
Zoom Link: https://tamdistrict-org.zoom.us/j/99143868005?

pwd= cW5udeTRDBIM2JmMWNLZHZwK2MvdzO9(Mm&mMﬂmMMms&MMBQChMLMM&HR&DﬁQSQE
Webinar ID 991 4386 8005; Passcode 992885

Board of Trustees
Leslie Harlander, President
Emily Uhlhorn, Clerk
Karen Loebbaka
Cynthia Roenisch
Kevin Saavedra

Tara Taupier, Ed. D, Superintendent
Attendees

Voting Members

Karen Loebbaka, Board Member
Leslie Harlander, Board President
Cynthia Roenisch, Board Member
Emily Uhlhorn, Board Clerk

1. Call Meeting to Order

A regular meeting of the Board of Trustees of the Tamalpais Union High School District (District) was called to order in the
Kreps Conference Room at 5:00 p.m. A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Loebbaka/Roenisch), unanimously.

3. Public Comments on Closed Session Agenda

There were no public comments on the closed session agenda.

4, Recess to Closed Session in the Superintendent's Office
A. With respect to every item of business to be discussed in closed session pursuant to Gov Code §54956.95
B. With Respect to Every Iltem of Business to be discussed in Closed Session Pursuant to Gov Code §54957
C. With respect to every item of business to be discussed in closed session pursuant to Gov Code §54957.6
D. With respect to every item of business to be discussed in closed session pursuant to Ed Code §35146

E. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code §54957(b)(1): Evaluation-
Superintendent

5. Reconvene Into Open Session
The meeting reconvened into open session at 6:09 p.m.



6. Announcement of Reportable Action Taken in Closed Session
There was no reportable action taken in closed session.

7. Approve Agenda and Review Norms
Ms. Loebbaka read the board norms.

M/S/C (Roenisch/Loebbaka), unanimously.

8. Public Comment on the Consent Agenda
There was no public comment on the consent agenda.

9. Approval of Consent Agenda

ltem 14.B. - Personnel Summary was pulled from the consent agenda to discuss changes that were made after the agenda was
posted.

All other consent agenda items were approved.

M/S/C (Roenisch/Loebbaka), unanimously.

10. Public Comment for Iltems Not on the Agenda
There was no public comment for items not on the agenda.

11. Student Trustee Reports

Lyla Macrae, Tamalpais High School, reported on recent and upcoming leadership events, including a blood drive before break,
the Black Student Union cookout event on March 7, Prom Pop-up Shop (free formal wear event) on March 13-14, and planning
for the senior trip.

Kiera Lensing, Redwood High School, reported that the Redwood Girls basketball team won NCS for the first time in school
history. She also reported on an article in the 1J that featured Redwood Bark students, the AP music classes’ upcoming Blues
Night performance, Redwood TV Black History Month segments, feedback about the district Stop and Learn on
Microaggressions, Gap Year Fair, and the PTSA stop and learn about racism and microaggressions.

Gia Debok, Archie Williams High School, reported on the Cindarella-themed winter formal on February 10, an Olympian-
themed spirit week and rally to celebrate Archie Williams' birthday next week, summer opportunities fair, Peer Resource
passion projects, leadership and ASB are working on ideas to celebrate multiple cultures and become more inclusive, and a
Black History Month celebration. In sports, girls basketball lost in NCS, boys basketball placed second place in NCS, and Owen
scored 47 points in his final game, breaking the NCS single game scoring record. In wrestling, John McKenzie won the top seed
in NCS, and his twin brother, Alex McKenzie, earned 9th place.

Ms. Roenisch also highlighted the Tam girls soccer team's NCS win, referencing a Marin 1J article that highlighted an "Olimpico
goal” by senior Julia Costle, and asked about the Archie Williams boys soccer NCS game happening that week. Ms. Debok
confirmed that the Archie Williams game was that evening, against Galt.

12. Superintendent's Report
There was no Superintendent's Report, due to Dr. Taupier's absence.

13. Trustee Considerations

A. Take Action on TUHSD 2023-24 Local Control Accountability Plan (LCAP) Mid-Year Update and Budget Overview for
Parents (6:20 p.m.)

Corbett Elsen, Assistant Superintendent of Business and Operations, gave a brief summary of the LCAP Mid-Year Update
and budget update. He said that Dr. Taupier will provide a more detailed presentation at the next board meeting. Mr. Elsen
stated that the mid-year update is a new requirement for all California schools, which shows the district's stated LCAP goals,
the alignment of resources, and the mid-year outcome and expenditures for those goals. He reminded the board that some
goals have been implemented and others have not yet, so they should not expect to see 50% of the budget expended at this
point. Mr. Elsen reviewed the "Monitoring Goals, Actions, and Resources for the 2023-24 Local Control and Accountability
Plan (LCAP)" document. He also highlighted the fact that the 2023-24 funds outlined in the adopted budget are almost




exactly the same as the projected funds as of the mid-year update.

One Board member asked about the purpose of the mid-year update, and Mr. Elsen stated that it was a mid-year progress
report on expenditures for LCAP goals.

Another board member commented that it was a good check-in to demonstrate that the district is monitoring its
expenditures.

There was no public comment.

M/S/C {Uhlhorn/Roenisch), unanimously.

B. Algebra Project Update (6:28 p.m.)

Paula Berry, Sr. Director of Curriculum & Instruction, presented an update on the Algebra Project. She said that the Algebra
Project team comprises a cohort of nine algebra teachers across the district. She restated the theory of action for the
Algebra project team and reviewed the common core mathematical practices, which she said are designed to deepen
students' ability to be mathematical thinkers, persevere, solve problems and apply mathematical content knowledge to solve
real-world issues. She shared semester 1 grade data for algebra students over a 3-year comparison period, student survey
results, algebra teacher feedback, and outlined the project team's goals for semester 2.

Board members had questions about the whiteboard/thinking task feedback, class sizes, and the willingness of teachers to
change their beliefs and practices. Ms. Berry said that there is a system-wide variation in instructional approaches and
classroom practices, and some teachers have been doing the same thing for many years, so it is a challenge to shift their
practices. Mr. Elsen stated that it is similar to when the common core program was rolled out nationwide 10 years ago. One
board member said that she hoped that the data would help persuade teachers to make changes.

One board member pointed out an error in the percentage of BIPOC students who reported that they already love math,
which Ms, Berry confirmed was higher than shown on the slide (11%, instead of 1.1%). The board member also asked if
teachers could assign tutorials to students. Ms. Berry confirmed that teachers do assign tutorials and said that the student
survey does not accurately reflect actual tutorial attendance for Algebra. Another board member asked how they were
addressing stereotypes around students who are deemed "good at math” or "not good at math", and asked if they could
create safe spaces for students to experiment and take their time to solve math problems. She also asked if they could see
the data broken out by gender. Mr. Elsen said that the district has engaged in training based on Dr. Josephine Boaler's
"Complex Instruction” teaching approach, which focuses on group work and acknowledging student competency.

Student trustees shared their experiences in math and said that they wished the Algebra Project was in place when they
took Algebra, so they could have a deeper understanding of math concepts.

One board member asked if they would continue to collect data in Algebra I1, and if they could apply the same instructional
practices to higher levels of math. Ms. Berry said that they will track the same cohorts in Algebra I, but they will continue to
focus their efforts at the Algebra level, because it's a gatekeeper course for all other math courses.

There was no public comment.

C. Take Action on the Tamalpais Adult School English Language Learner {(ELL) Healthcare Pathways Intent to Award Letter
(7:14 p.m)
M/S/C (Loebbaka/Uhlhorn), unanimously.

D. Take Action on Tamalpais Adult School Expanded CSEA and Certificated Positions for Grant Year 1 - Spring 2024 (7:15
p.m.)
M/S/C (Uhlhorn/Loebbaka), unanimously.

E. Take Action on Tamalpais Adult School English Language Learner (ELL) Healthcare Coordinator Job Description (7:19 p.m.)
M/S/C (Loebbaka/Uhlhorn), unanimously.

F. Discuss and Take Action on Proposed Classroom Mural at Redwood High School (7:20 p.m.)

Corbett Elsen presented the proposed classroom mural at Redwood High School. Mr. Elsen said that the mural will be
designed and created by students, and will be funded by donations.




One student trustee asked if the mural was being designed by the student group "Artists Voice”, and Mr. Elsen was not sure.
Another student trustee said that she'd find out and report back.

There was no public comment.

M/S/C (Roenisch/Uhlhorn), unanimously.

G. Take Action on Resolution No. 23-14: Determine Criteria for Order of Seniority for Employees with Same Date of First
Paid Service - ROLL CALL VOTE (7:24 p.m.}

Wesley Cedros presented Resolution No. 23-24: Determine Criteria for Order of Seniority for Employees with Same Date of
First Paid Service. He said that this is an annual resolution that stipulates how a tie in senjority will be resolved in the event
of layoffs ar reductions, He stated that this is the same resolution every year, based on the terms of the TFT contract.

There was no public comment.

Maoation made by: Emily Uhlhorn
Maotion seconded hy: Karen Loebbaka

Karen Loebbaka - Yes
Leslie Harlander - Yes
Cynthia Roenisch - Yes
Emily Uhlhorn - Yes

H. Board Governance Handbook Discussion (7:26 p.m.)
The board tabled this agenda item for the next meeting, due to the absence of Dr. Taupier.

There was no public comment.

14. Consent Agenda

Item 14.B. - Personnel Summary was pulled from the consent agenda for separate discussion and action due to the following
changes that were made after the agenda was posted:

e The job title, "Director of IT" was changed to "Director of Technology™.
e Naim Johnson was added under Separations as he gave notice on 2/27/24.

There was no public comment.

M/S/C (Roenisch/Uhlhorn), unanimously.

A. Approve Draft Minutes of the February 6, 2024 BOT Meeting

B. Approve Personnel Summary for February 27, 2024

C. Approve Purchase Orders over $40,000 List No. 13

D. Approve the 2024 CSBA Delegate Assembly Ballot for Marin County

E. Ratify Contracts under $40,000 - February 27, 2024

F. Declare as Surplus and Authorize ~ Cart Disposal - Redwood High School

G. Declare as Surplus and Authorize Mail Machine Disposal- District Office

H. Declare as Surplus and Authorize- File Cabinets Disposals - Business Office

I. Declare of Surplus and Authorize- Cubical Furniture Disposal - Business Office




J. Approve High Risk Field Trip - Mountain Biking Club - Tamalpais High School

15. Trustee Reports
Ms. Harlander asked board members to confirm their requests for the following agenda items:

e Ms. Loebbaka requested a review of the district equity policy, specifically how it's being implemented and enforced.

e Ms. Roenisch requested an update on the district's response to the public comments made by the Marin City
Coalition, Tamalpais High School Black Student Union and members of the public at the October 23, 2024 board
meeting.

o Ms. Roenish also requested information about the UC a-g eligibility and credit recovery efforts that the district is
making during the school year. Mr. Elsen said that it could be presented along with proposed plans for summer school
at an upcoming meeting.

Ms. Uhlhorn referenced a strategic plan that the district is using to address public feedback about the racial incidents at
Tamalpais HS, and requested that Dr. Taupier includes it in the next agenda.

Ms. Roenisch reported that she attended the Redwood High School girls basketball NCS final at Dominican College and said it
was a great game.

Ms. Uhlhorn reported that she attended the Tamalpais High School Parent meeting in which the district previewed the Stop &
Learn lesson on racist microaggressions. Ms. Uhlhorn stated that it was one of the most impactful meetings she has ever
attended, and complimented district administration and staff for creating an environment where everyone felt comfortable
sharing.

Ms. Harlander reported that she has been meeting with members of the community to clear up misinformation about district
projects and the work being done with architecture and engineering.

Ms. Loebbaka requested that school principals attend board meetings more frequently to provide updates on their schools and
be available to answer questions that come up during the meetings.

16. Conclusion
Ms. Loebbaka reflected on the board norms.

17. Adjournment
The meeting was adjourned at 7:42 p.m.

l 6 A
Superintendent



