AGENDA

Shakerag Elementary School Governance Council

Date | time 1/10/2024 | 8:00 am | Location PLC Conference Room
SGC Website: https://www.fultonschools.org/domain/7891

SGC Members

Megan Ames, Community Member (approved) Brittany Burnett, Staff (appointed) Andrexy Campbell, Parent (elected)
Craig Cunningham, Community Member (approved)  Mia Fiedler, Parent (elected) Tania Lopez-Harvey, Parent (elected)
Christine Lemerond, Principal Rashi Manaktala, Teacher (elected) Mia Mandel, Teacher (elected)

Paula Perrin, Staff (appointed)

FY24 Norms: Be focused on the whole child. ~ Be the voice of all stakeholders. ~ Be present, timely, and focused. ~ Be goal oriented.

We will now begin our January 10, 2024, meeting of the School Governance Council of Shakerag Elementary School. This meeting has a 10-minute allotted time
reserved for public comment. The council welcomes all citizens to utilize the reserved time to address the Governance Council and discuss any information or
questions they may have at that time. If there are any additional questions or information that you have for the council, you may contact one of the council
members after this meeting. You can find the council member contact information, meeting dates, and agenda on the School Governance page of the Shakerag
Elementary School website.

Time Item Owner

8:00am Action Item: Call to Order Mrs. Manaktala
Welcome Board Member Kristin McCabe
Happy Birthday Mr. Cunningham

8:01am Action Item: Approve Agenda Mrs. Manaktala
8:02am Action Item: Approve December Meeting Minutes Mrs. Manaktala
8:03am Information Item: Principal’s Update/Mrs. McCabe Mrs. Lemerond
Mrs. McCabe
8:13am Discussion Item: SY23-24 Council Initiatives Mrs. Manaktala

e Flag Parade: March 28" (end of day)

e Check in on Survey- Mid-February (Mrs. Burnett) and
Power Point (Mrs. Mandel)

e Brainstorm ideas for flags in the cafeteria

8:20am Discussion/Action Item (if changes): Schedule Spring Committee Meetings* Mrs. Lemerond
e Cross council meeting with Northview and River Trail
o Monday, March 11 —8:00 am at Northview (Tentative)
o Do we want to add this meeting, or have this take the place
of our March meeting scheduled for March 13
o Suggested agenda topics

8:25am Discussion Item: Planning for Parent/Teacher SGC Elections* Mrs. Manaktala

8:35am Discussion/Action Item (if changes): Planning for Annual Budget Approval** Mrs. Lemerond
e February 14 — Keep or move to February 21
e Budget committee meet at 7:30 to review prior

8:40am Information Item: Superintendent Advisory Council Update Mrs. Lopez-Harvey

8:45am Discussion Item: Public Comment Mrs. Manaktala


https://www.fultonschools.org/domain/7891

8:55am Discussion Item: Set Next Meeting Agenda (2/14/24 or 2/21/24 @ 8:00am) Mrs. Manaktala

9:00am Action Item: Meeting Adjournment Mrs. Manaktala

Notes from the Governance and Flexibility Team

* The declaration period for parents and teachers interested in serving on their local SGCs will run from February 5t to March 29t. Click here to
check how many council seats your school has open for these positions in this year’s election cycle.

** FY25 Budget development begins on February 5t and will conclude on February 23r¢ (Elementary Schools), March 15t (Middle Schools), and
March 8t (High Schools). SGCs should schedule their February and March meetings prior to their budget closure date to ensure the council has
time to discuss and approve FY25 fiscal allocations.

*** All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter Dollar expenditures should align with all
FCS Contracting requirements and purchase deadlines). See the Charter Dollar Matrix for expenditure suggestions from each FCS district
department.
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