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Fauquier County Public Schools
Fiscal Year 2022 Adopted Budget

Strategic Plan: Aspirations 2.2

THESE ARE THE BELIEFS, MISSION STATEMENT, PARAMETERS AND OBJECTIVES FOR OUR

STRATEGIC PLAN
BELIEFS
We believe that...
= Each person is unique and has invaluable intrinsic worth; MISSION STATEMENT
*  People learn differently; Fauquier County Public Schools
* Learning occurs through access and engagement; (FCPS), an innovative learning

community, is committed to
developing creative, confident, and

. , . o . knowledgeable citizens who are
Effective education maximizes each individual’s potential; globally competitive by cultivating

Inspiration and affirmation foster achievement;

People seek deep and meaningful connections;

Each of us has the potential to change; the potential of all learners.

Family is the most formative influence in child development

High expectations are the foundation of success;

Sound relationships, based on civility and mutual respect, are central to community;
Recognizing and respecting diversity in our community builds a stronger community;

A safe, supportive and trusting environment promotes learning;

We impact the natural environment; therefore, environmental stewardship is our responsibility;

A community’s commitment to public education is essential to the success of both its schools
and the community itself

PARAMETERS

We will treat all people with dignity and respect.
We will learn from our past as we build our future.
We will celebrate excellence.

We will use all resources efficiently and wisely.

We will promote and support instructional innovation.

OBJECTIVES

Each student will reach his or her academic potential.
Each student will have access to a rigorous and engaging curriculum.

Each student will acquire essential qualities of character and integrity and shall demonstrate
respect for self and others.

Each student will become a responsible contributor through a personal connection with the
community.

Each student will use what he or she learns to impact the community, the country, and theworld
positively now and in the future.



Fauquier County Public Schools
STRATEGIC PLAN FOCUS

Equity and Access for 21st Century Learners

ACADEMICS

We will meet the academic needs of
each preK-12 learner through
engaging and relevant instruction.

STUDENT SUPPORT

We will engage our schools and
larger community to teach prosocial
skills and provide tiered supports
promoting development of
responsible practices, social-
emotional wellness, and positive
character traits for each student.

—

ENVIRONMENTS g :

We will provide safe and productive

environments that support the # F C PS 1 K l DS D ES E RVE |T

physical, emotional, academic and
social needs of the school and community and

that create a culture of environmental COMMUNICATION

responsibility. We will ensure effective internal and external
communication and involvement.

STAFF

We will attract, hire, develop, and retain high RESOURCES

quality staff. We will be accountable, system-wide, to

manage our resources effectively and to
allocate them wisely to achieve our mission.
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Longitudinal Data:

Below is a summary of macro-level data that we measure to ensure the vision of the
School Board is quantified into outcomes that benefit all students. These are in no way all the
measurements monitored by Fauquier County Public Schools; however, they are representative of
several key measures to monitor that all students are learning in our school division.

Fauquier County Public Schools
Key Measures of Achievement

* Limited testing due to COVID

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20
Accreditation -
Schools Accredited 150f19 170f19 160f19 180f19 190f19 Waived
On Time Graduation -
All Students FCPS 93.3 95.2 95.8 96.1 94.1 95.5
State 90.6 91.4 91.2 90.0 915 923
Black FCPS 92.34 86.9 88.3 95.5 89.6 96.3
State 86.3 88.4 88.4 85.4 89.7 913
Hispanic FCPS 92.9 89.2 88.3 91.8 88.2 935
State 84.1 82.8 81.2 80.0 80.1 819
Students with
Disabilities FCPS 93.7 95.5 95.9 95.0 915 96.7
State 88.6 88.0 87.1 86.2 88.5 904
CTE Credentials Earned - N/A 1260 1389 1516 1416  553*
AP - % Qualified -
score of 3 or better 42% 49% 46% 49% 43%  52%

*Source Documents VDOE: Most recent Data 2019-2020
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Fiscal Year 2022

FY 2022ADOPTED BUDGET GOALS

s ] - The Fauquier County Public Schools (FCPS1)
Fiscal Year (FY) 2022 Proposed Budget was designed
around the FY 2021 biennial budget goals adopted on
December 14, 2020, by the School Board. The School
-~ Board originally directed the Superintendent to focus on
teacher compression and market competiveness for
attracting and retaining highly qualified instructional staff
in addition to enhancing safety and security objectives for
= the school division. Due to the COVID-19 Pandemic, the
decision was to defer the workforce investment goals of
A the School Board for at least the first year of thebiennium,
| pending further analysis of the local and national
economic outlook.

Going forward, the long-term goals of the School Board remain as originally envisioned. The School
Board goals stand on two overarching parameters: [I] Equity and access for 21* century learners,
and [II] Safety, security and support for our students, staff, and our school community.
Below is a summary of the guiding principles used in the development and adoption of the FY 2022
Budget.

I. Equity and Access for all 21st Century Learners
A. Removing barriers in:
a. Instruction
b. Student supports
C. Technology

B. Investment in services and support through:
a. Workforce investment
b. Market competitiveness

C. Cultivating growth with training & development to:
a. Grow our own teachers
b. Build capacity in services and support




II.

Executive Summary

Safety, Security and Support

Services

A. Focus on Physical Infrastructure

a.

b.
C.
d.

Comprehensive
Maintenance Plan (CMP)
Cash CIP

Capital equipment
School capacity

B. Improve business services and
support
a. School Security
b. Business and

Administrative Services

FCPS LCI (Ability to Pay) Index Scores

0.8000

0.7000 0.6443 0:6711

0.6193
0.6000
0.5000
0.4000
0.3000
0.2000
0.1000
cPNdD @G@J c?’q’:& J
g 5 5

v

0.6097 0.6114 0.5879

0.5827
| 0.5377 0.5586 | | |
Ny N o NP > W
N ¥ a 5o o

v
fLQ pLQ ,1’0 .-L,Q f}Q

FY 2022 ADOPTED BUDGET SUMMARY

For the FY 2020-22 biennium, Fauquier County Public Schools’ local composite index (LCI)
ot local ability to pay for education has decreased to 0.5879 from 0.6114 in the previous biennium.
This index is fundamental to Virginia’s Standards of Quality (SOQ) funding model. The state
considers Fauquier County to be above the state’s average in its ability to pay for education,
thereby reducing state per pupil funding. Another key indicator is average daily membership, or
ADM. The ADM used for planning the budget for FY 2022 was 10,102 and will remain
comparatively flat at 10,772 for FY 2023 planning purposes. Please note, the estimation for budget
planning occurs a year prior. Then, on March 31 of the school year, the actual ADM is reported by
the state (the estimated ADM for FY 2022 is 10,102).

11,200
11,000
10,800
10,600
10,400
10,200

10,000

Historical March 31st actuals in Green
Projection for budget planning in Blue

Average Daily Membership
10,881 10,933

10,904

10,980

2015 2016 2017

10,955 10,772

2018 2019 2020 2021 2022 2023
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The School Board’s adopted budget includes a total operating revenue budget for FY 2022 of
$151,473,662, a decrease from $151,996,708 the prior year. With this overall net decrease, the local
contribution to public education remains flat. This change is $523,046 lower than the prior year’s
revenues for school operations.

FY 2022 ADOPTED REVENUES

Supportt for public education comes from four areas: [1] state revenue (34% of total
funding), [2] federal revenue (3% of total funding), [3] local funding (61% of total funding) and [4]
other support (2% of total funding). The change of each revenue source from the previous year is
summarized on the next page.

FY 22 Adopted Revenue

Other,
$2,562,012 , 2%

| State,

$51,830,719,
Local, 34%
$93,091,478,

61%

Federal,
$3,989,453, 3% 4
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FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 % % of
Revenue Summary _Adopted Adopted Adopted Adopted Adopted S Increase @
Other Local Reve $ 1,375,500 $ 1,824,500 $ 2,575,412 $ 2,600,820 $ 2,562,012 $ (38,808) -1.5% 1.7%
State Revenue
Sales Tax $ 12,513,883 $ 12,691,073 $ 13512552 $ 14,064,733 $ 14335705 $ 270972 1.9% 9.5%
Basic Aid 21,128,094 21,263,295 20,738,264 23264056 $ 21432931 $(1,831,125) 71.9% 14.1%
Special Ed 3,037,117 3,066,065 3,033,001 3349,121 $ 3,110,017 $ (239,104) -7.1% 2.1%
Retiremen 2,978,711 2,842,139 2,815,750 3335652 $ 3,097,527 $ (238,125) -1.1% 2.0%
Lottery Fu 2,257,173 2,277,810 2,667,877 2985185 $ 3014607 $ 29422 1.0% 2.0%
Regional & - - 503,340 718133 $ 718133 $ - 0.0% 0.5%
Technolog 570,000 570,000 570,000 570,000 $ 570,000 $ - 0.0% 0.4%
Other Stat 3,305,042 3,079,638 4,476,162 3984530 $ 5551,799 $ 1,567,269 39.3% 3.7%
Total State Rever $ 45,790,020 $ 45,790,020 $ 48,316,946 $ 52,271,410 $ 51,830,719 $(440,691) -09% 34.2%
Federal Revenue
Title 1 $ 985,529 $ 839,234 $ 839,234 $ 820,000 $ 820,000 $ - 0.0% 0.5%
Title VI-B 2,348,714 2,290,300 2,590,300 2,300,000 $ 2,300,000.00 $ - 0.0% 1.5%
Other Fed 757,337 771,940 871,940 913000 $ 869453.00 $ (43,547) -4.8% 0.6%
Total Federal Rev $ 4,091,580 $ 3,901,474 $ 4,301,474 $ 4,033,000 $ 3,989,453 $ (43,547) -1.1% 2.7%
Local Transfer for Public Education
Total Loc $ 86,086,173 $ 89,255,351 $ 93,091,478 $ 93,091,478 $ 93,091,478 $ - 0.0% 61.2%
Total Revenue $137,343,273 $140,771,345 $148,285,310 $151,996,708 $151,473,662 $(523,046) -0.3% 100.0%

State Support ($440,691 Net Decrease)

In Virginia, The General Assembly adopted its final changes to the FY 2021 of the 2020-
2022 biennial budget at the regular session on March 31, 2020. Governor Northam had a special
session to amend the adopted budgets on April 22, 2020, largely in response to the COVID-19
pandemic. The Governor’s final budget for FY2022 was adopted by the General Assembly on April
7, 2021. The state budget remained precautious, due to COVID 19, about state revenues; such as,
sales tax revenue is an estimation and funds will be dispersed based on actual sales tax receipts.

State funding is mostly based on per pupil amounts multiplied by the school division’s average daily
membership (ADM) - equalized by a factor known as the local composite index (ILCI) or local ability
to pay. The ADM used to project FY 2022 state funding is 10,102 which is a slight increase from an
ADM of 10,095 in the prior year. In addition, the local composite index for both years of the
biennium budget is 0.5879; this is a slight decrease from the previous biennium budget LCI of
0.6114. A decrease in the local composite index to pay for public education means more state funds
to Fauquier County thru
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the state formula relative to last year. However, the general trend over time is still a slow increase. If
this trend continues, local funding will be required to provide public education services at existing
service levels. This budget plan includes a $440,691 decrease from the state compared to the prior
year.

Federal Support ($43,547thousand netdecrease )

Federal support for the school division is primarily in the form of grant funding for specific
programs like special education. The Adopted FY 2022 federal net decrease is attributed to changes
in Title VI-B federal special education funding and miscellaneous grants.

Local Support (800 million netincrease)

The Fauquier County Board of Supervisors (BOS) appropriates local funding support for
providing public education each year. The Board of Supervisors provides an appropriation in excess
of the state minimum requirements. As is the case in most counties in Virginia, this
appropriation constitutes the largest portion (approximately 61%) of the total funding for the school
division. Over the past few years, this percentage from the locality has slowly trickled down; for
example, 63% of the total funding was provided by the locality in 2019. The Adopted FY 2022
funding from the local government is $93,091,478, which means $0.00 change from the previous
year.

Other Local Support ($38,808 thousand net decrease)

Other local miscellaneous revenues consist of various sources and include monies received
from items such as e-rate reimbursements, tuitions, and fees (e.g. student parking, activity
fees, etc.) These local fees were not collected in FY21 due to the COVID-19 Pandemic.

FY 2022 ADOPTED EXPENDITURES
The school-operating

budget is comprised of six FY 22 Adopted Expenditure
major categories as established

by the Code of Virginia: [1] 2o, 3%3%

Instruction, [2] Administration, “

Attendance and Health, [3] 5%
Pupil Transportation, [4]

Operations Maintenance, [5]

Technology, and [6] Transfers

to Other Funds (i.e.,

textbooks). The majority of

expenditures (75%) is spent to

achieve our core mission —

B Instruction B Admin, Attendance & Health
INSTRUCTION.
Pupil Transportation B Operations and Maintenance
B Technology Fund Transfers / Other
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Combined Fund 205 & Fund 203 School Operating Fund Summary:

Expenditures by Category

FY 2019 FY 2020 FY 2021 FY 2022 Amount % %
Expenditures Category Adopted Adopted Adopted Adopted Change Chg of Total
Instruction $106,571,755 $112,327,755 $114,537,636 $114,307,582 ($230,054) -0.50%  75.30%
Admin, Attendance & Health 6,786,073 7,053,834 7,052,261 6,946,392 $ (105,869) -1.50% 4.60%
Pupil Transportation 9,468,000 9,765,686 10,005,231 9,931,182 S (74,049) -0.70% 6.60%
Operations and Maintenance 10,720,873 10,931,431 11,384,491 10,915,060 $  (469,431) -4.10% 7.20%
Technology 4,695,737 4,801,020 4,705,753 4,780,110 $ 74,357 1.60% 3.20%
Fund Transfers / Other 2,528,907 3,405,585 4,311,336 4,593,336 S 282,000 9.80% 3.10%

Total: $140,771,345 $148,285,311 $151,996,708 $151,473,662 ($523,046) 4.60% 100%

Expenditures Summary by Type

FY 2019 FY 2020 FY 2021 FY 2022 Amount % %
Expenditure Type Adopted Adopted Adopted Adopted Change Chg of Total
Salaries and Benefits $125,055,648 $131,758,066 $132,729,616 $132,127,533 ($602,083) -0.70%  87.10%
Operating 13,092,062 13,054,380 14,895,496 14,552,533 (342,963) -1.40% 9.70%
Capital Outlay 94,728 67,280 94,728 94,728 - 0.00% 0.10%
Transfers 2,528,907 3,405,585 4,276,868 4,698,868 422,000 9.90% 3.10%

$140,771,345 $148,285,311 $151,996,708 $151,473,662

($523,046) 7.80%

100%

SPECIAL NOTE

Creation of New Fund Type: In fiscal year FY 2020, the School Board approved a creation of a
new fund type (Fund 203). The School Board has approved the creation of this new fund for
grants and restricted funds. For the purpose of simplicity, the information in this executive

summary combines the school operating fund, fund 205, and the grants/restricted fund, fund 203.
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FY 2022 BUDGET ADOPTED PLAN: INCREASES AND REDUCTIONS
The FY 2022 Adopted Budget Plan

decreases by a net $523,046 over the previous EXPENDITURE BY STATE CATEGORY
fiscal year. This budget is flat funded from e E——

FY21 from the local government. The goal of providing instructional

Fauquier County Public Schools’ budget plan is g

to make progress in each of the budget goals

identified by the school board. —_ ], [zl

The FY 2022 Adopted Budget Plan includes
1915.19 Full-Time Equivalent (FTE) positions
to provide services and support for public
education. The total number of FTEs includes mid-year changes and new positions added during
the annual budget process. Below is a summary of the FY 2022 Budget Plan to improve public
education in Fauquier County: Due to the COVID-19 pandemic, the school board set aside any
budget goals to be addressed in the future.

SUMMARY OF FY 2022 BUDGET PLAN BY BUDGET GOALS

Expenditure Plan Total
by School Board Goal Budget
FY 2021 Adopted Budget $151,996,708

Instruction
Admin Attendance and Health

$ (230,054)
$ (105,869)
$ (74,049)
Operations and Maintenance | $  (469,431)
Technology | $ 74,357

$

$

$

Pupil Transportation

Fund transfers/ Other 282,000
Total Decrease: 523,046

FY 2022 Adopted Budget 151,473,662
FY 2022 Adopted Total FTE 1915.19

10
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Operational Reductions ($1,266,866 million net decrease)

Every year, prior to beginning any additions to the budget, the school division reviews all

line items and makes base budget adjustments based on personnel changes and changes
in business operations. This savings comes primarily from notifications of retirements
and resignations that have been submitted to the HR department and due to natural

attrition during the fiscal year. This savings is referred to as ‘breakage’ during the budget

process and occurs because higher salaried positions are replaced with lower entry-level
positions. In addition, savings, re-organization, and administrative shifts to the

salaried

base budget are summarized in this section. Each year, hundreds of line items in the budget are re-

established based on trend data, interviews with managers, and/or base budget reviews.

10 Adopted FY 2022 Budget Expenditures
Description Other State Federal Local FY 2022 Total
11 FY 2022 Supplemental Net Increase: $ (38,808) $ (440,691) $ (43,547) S - S (523,046)
Expenditure Reductions
12 Budget-Actual Salary Breakage i ! S (705,563) ! (705,563)
13 [Reduction in vacant positions S (561,303) (561,303)
13 Subtotal:  $ - T8 (1,266,866) $ - s - $ (1,266,866)

Grants and Restricted Funds ($82,355 thousand net decrease)

This net change summarizes adjustments (budget increases or decreases) in local, state, and
federal grants including the FRESH program (funded by the PATH Foundation), future anticipated
grants, federal Title grants, in addition to adjustments to restricted funds such as e-rate, and new
programs approved by the School Board such as community engagement. This section also includes
other restricted funds such as 9.0 FTE for school security approved by the county last year and state

funds for a regional special education program.

Adopted FY 2022 Budget Expenditures
Description

Grants and Restricted Funds

Fund 203 Local and Other Anticipated Donations

Other State Federal Local

FY 2022 Total

Fund 203 FRESH Program (180,000)

(180,000)

Fund 203 Federal Title Funding Net Changes (44,000)

(44,000)

Fund 203- Pre-School Grant 453

453

Fund 203 Local Revenue Programs

Fund 203 State- Pharmacy Tech-LFCC Grant 141,192

141,192

Budget Authority for Emergency Grants

Subtotal:  $ (38,808) $ $ (43,547) $

(82,355)

11
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Workforce Investment & Benefits ($826,175 thousand net increase)

The recommended budget includes an $826,175 thousand net increase for employee
benefits. This increase is due to the increase is cost for nonprofessional VRS contributions as well as
rising health care costs.

10 Adopted FY 2022 Budget Expenditures

Benefit Increases & We Love Our People
22 [VRS (15.68% to 16.62%) -

23 [VRS NonProf (6.52% to 7.1%) 37,955 37,955

24 |VRS Inclusion for Nutrition Workers - -

25 [RHCC (1.20% to 1.21%) .

26 |Group Life (1.31% to 1.54%) -

27 |Workers Comp Rate Changes -

28 |Health Insurance Increase 4.0% (1% = $170) 788,220 788,220
29 |OPEB ($620K Actuarial Contribution) -

30 |Dual Spouse Benefit B

31 [Increase Substitute Budget (to Cover Increased Demand ) -

32 [School Class Internal Class Coverage (School Budget )

32 |Permanent/Part-time Subs for ES Education -

33 |Teacher/Staff Education & Prof. Development

34 Subtotal: $ - $ 826,175 $ - $ - $ 826,175

Originally, the School Board and Superintendent proposed a budget that continued moving
forward based on an independent analysis by VASS to evaluate the division’s workforce market
competiveness and compression. The recommendation of the superintendent is that Fauquier
County must move towards 100% compensation ratio in all steps and scales in order to attract and
retain highly qualified instructional positions in our market. We compared the market rate to the
following counties: Albematle, Culpeper, Frederick, Loudoun, Prince William, Stafford,
Spotsylvania, and Warren. However, due to the COVID-19 pandemic, this work was deferred in the
budget and has been pushed out to future years. Both the County and State have taken measures
similar to the school division related to eliminating raises in next year’s budget. Below is a summary
of the adopted compensation policy by the School Board. The School Board is still working to
increase workplace investment in the FY22.

St e O e

$1,200,000.00 Step includes 2% for off scale and no increase from step 0 to step 1

=3

$3,980,000.00 Adjustment to scale to bring to 92%-99% of market
$5,660,000.00 Adjustment to scale to bring to 95%-99% of market
$65,000.00 1.4% COLA to stay within market
m $46,826.00 Bring interpreters to $25.00/hour

$441,000.00  Adjustment to 95% of Market

$356,000.00  Adjustment to 95% of Market

2 Adjustment to 95% of Market; includes Office Associates & Managers,
Office Staff 95% $170,000.00 Secretary/Bookkeepers, Guidance Registrar and Attendance Officers.

Adjustment to 92%-95% of market; includes tech services, safety &

security, building s, budget analysts and transportation
Misc. Suppo $120,000.00  supervisors
Instructional Assistants 92% $540,119.00 Adjustment to 92% of market
Adjustment to 95% of market; includes Psychologists, Social Workers,
Licensed Professionals 95% 3 $226,000.00 SLP's, and Therapists
Nurses 100% (over 2 years, 4 $249,000.00 Move nurses to BA scale
5 $320,000.00 Adjustment o 92% of market for Principals & AP's

Adjustment to 90% for Directors, Supervisors and Deputy/Asst.
School Division Support (Admin.) 90% 6 $220,000.00 Superintendents
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Executive Summary

OTHER FUNDS BUDGET PLAN: INCREASES AND REDUCTIONS

Summary of All School Division Funds -- FY 2022 Adopted Budget

School Division Funds FY 2021 Budget  FY 2022 Budget Increase/ %
Adopted Proposed Decrease Change
*205 - School Division Operating $ 145,739,548 $ 145,298,857 (440,691) -0.3%
*203 - School Grant/Donation $ 6,257,160 % 6,174,805 (82,355) -1.3%
207 - School Nutrition $ 6,140,346~ $ 6,176,461 36,115 0.6%
206 - School Textbook $ 1,170,784 = $ 1,085,743 (85,041) -7.3%
201 - School Asset Replacement ~ $ 4357031 " $ 4,689,027 331,996 7.6%
204 - Regional Governor's School $ 1,699,879 $ 1,710,522 10,643 0.6%
All Funds Total:  $ 165,364,748 $ 165,135,415 $ (229,333) -0.1%
*Funds 203 + 205 Combined $ 151996708 $ 151473662 $ (523,046) -0.3%

Nutrition Fund Budget ($36,115 thousand net increase)

This fund provides for all food nutrition service operations and administration. Services are
supported by food sales and state/federal funding. For FY 2021 the budget included a $0.10
increase in lunch prices and a $0.05 increase in breakfast prices. For FY 2022 there is no additional
increase. The nutrition department will determine the lowest rates possible to provide the highest
level of service to our school families. In addition, this year the Federal Government has decided
that for FY 2021 and FY 2022, no fees will be collected for breakfast or lunch in the public
schools. Free meals are funded through federal programs.

Textbook Fund Budget ($85,041 thousand net decrease)

The textbook fund is used for the purchase of instructional textbooks and workbooks
(includes licenses for on-line access to texts as well). This fund is supported by state and local
funds, based on the state adopted per pupil amount (PPA). The state permits unused funds to be
carried over to future years for future textbook adoptions. The state funding decrease is due to the
drop in ADM and subsequently a drop in required local match.

School Asset Fund Budget ($331,996 thousand net increase)

This fund provides support for the school division’s asset replacements (i.e., school buses),
the school Comprehensive Maintenance Plan (CMP), the Technology Improvement Plan
(TIP), as well as cash funding of capital projects (i.e., roof replacement). In 2019, the School Board
approved an $11.3 energy conservation construction project that uses energy savings and cash to
lease and replace aging infrastructure across the school division; going forward, the debt service will
begin on this project.
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https://www.fns.usda.gov/school-meals/healthy-hunger-free-kids-act
https://www.fns.usda.gov/school-meals/healthy-hunger-free-kids-act

Mountain Vista Governor’s School Fund Budget ($10,643 net increase)

This fund provides for the operation of the Mountain Vista Governor’s School (MVGS),
for which Fauquier County Public Schools serves as fiscal agent. The school is primarily supported
by state funds and tuition from the seven participating school divisions: Clarke County, Culpeper
County, Fauquier County, Frederick County, Rappahannock County, Warren County and
Winchester City.
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Executive Summary

FY 2022 Budget Process & Calendar

Fauquier County Public Schools' fiscal year begins on July 1st and ends on June 30th each year. Below
are the legal foundations of the budget process in Fauquier County.

® The budget process and Virginia law.
1. First, the Superintendent is required to develop an adopted budget, which meets the “needs”
of the school division (VA 22.1-92).
2. Second, the School Board reviews, revises, approves, and *submits a budget to the County
which meets the “needs” of the school division. *Public hearing required.
* Board of Supervisors (BOS) holds authority for funding the school division upon request of the
School Board.
1. BOS is responsible for setting local tax rates.
2. BOS does not have line item authority and may only budget by lump-sum appropriation or
broad state categories.

The development of the budget is a collaborative process that involves various stakeholders. The
budget process begins with the vision of the School Board. On November 10, 2020, the School
Board held a summit to review, discuss, and provide staff with updated guidance on the priorities for
the FY FY22 Budget.
®  The School Board reviewed and discussed Strategic Plan goals and outcomes (Aspirations 2.2).
® The School Board also reviewed the communication’s plan, technology, and capital planning
concerns/outlook and needs.
®* The School Board than held a Joint Meeting of the County and School Board Finance
Committee to discuss the FY2022 budget process.
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Collect NEEdsfrum Analyze and 11111}
5chool Board Schools, Departments, Prioritize Neads Estimate Revenues  Superintendent’s school Board Submit to County BOS
Guidance & Goals And Stakehelders NOV/DEC & Costs, VASS Study  Proposed Budget Public Hearing, FEB
OCT/NOW NOW/DEC DEC/IAM FEB Work session, Revision

FEB
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Excellence by Design

Enrollment Projections

Fauquier County Public Schools uses the cohort ratio methodology to project student
enrollment that draws upon both live birth rate and enrollment history. This process generates
cohorts based upon projection ratios calculated from a certain number of years of historical growth.
The projections are developed to assist the school division in planning for and managing the current
and future impacts of enrollment. These impacts include staff, facilities and other resources such as
furniture, textbooks, and supplies. A complete Ten-Year Enrollment Projections report was
provided in November to the School Board as part of the FY 2022 budget planning process.

Fauquier County Public Schools 10-Year Enrollment Projections

Elementary Schools

Historical Enroliment

Projected Enrollment
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

Bradley 451 438 432 403 369 332 329 322 297 292 297 305 311 323 333
Brumfield 518 540 515 536 494 458 441 436 426 428 433 444 451 469 484
Coleman 386 382 338 356 348 276 357 372 374 388 395 406 410 428 442
Greenville 491 498 534 543 530 436 524 508 499 520 528 540 546 566 583
Miller 467 471 482 501 493 476 513 512 515 530 538 551 558 580 597
Pearson 396 394 388 375 386 347 409 409 422 435 441 453 459 478 493
Pierce 557 518 517 566 550 487 579 584 590 594 600 614 622 644 661
Ritchie 415 429 475 480 483 419 565 593 618 637 645 661 669 693 714
Smith 357 343 339 384 412 360 460 468 458 479 500 511 517 536 552
Thompson 282 288 271 271 254 224 246 237 225 226 224 229 233 242 249
Walter 417 420 442 422 410 363 404 396 409 407 412 423 428 447 460
Total Elementary 4,737 4,721 4,733 4,837 4,729 4,178 4,827 4,837 4,833 4,936 5,013 5,137 5,204 5,406 5,568
Annual Change (60) (16) 12 104 (108) (551) 649 10 (4) 103 77 124 67 202 162
Middle Schools
Auburn 559 540 540 554 570 514 587 577 576 584 574 601 594 605 603
Cedar Lee 626 634 648 636 654 629 663 654 653 661 650 681 673 685 684
Marshall 480 454 467 488 468 445 452 471 470 476 469 491 485 493 493
Taylor 481 454 493 463 470 423 454 466 466 471 464 485 480 488 487
Warrenton 438 418 437 412 434 371 435 436 435 441 434 455 448 457 456
Total Middle 2,584 2,500 2,585 2,553 2,596 2,382 2,591 2,604 2,600 2,632 2,590 2,713 2,680 2,728 2,723
Annual Change 38 (84) 85 (32) 43 (214) 209 13 3) 32 (42) 123 (34) 48 (6)
High Schools
Fauquier 1,283 1,334 1,313 1,305 1,278 1,237 1,261 1,273 1,283 1,281 1,310 1,284 1,302 1,310 1,325
Kettle Run 1,224 1,220 1,213 1,204 1,210 1,164 1,192 1,212 1,212 1,211 1,238 1,213 1,231 1,238 1,252
Liberty 1,214 1,232 1,260 1,254 1,287 1,288 1,306 1,312 1,288 1,287 1,319 1,291 1,310 1,318 1,333
Total High 3,721 3,786 3,786 3,763 3,775 3,689 3,759 3,797 3,783 3,779 3,867 3,788 3,843 3,866 3,910
Annual Change 9 65 - (23) 12 (86) 70 38 (14) (4) 88 (79) 55 23 44
District Total 11,042 11,007 11,104 11,153 11,100, 10,249 11,177 11,238 11,216 11,347 11,470 11,638 11,727 12,000 12,201
Annual Increase (#) (13) (35) 97 49 (53) (851) 928 61 (21) 131 123 168 88 273 200
Annual Increase (%) -0.1% -0.3% 0.9% 0.4% -0.5% -7.7% 9.1% 0.5% -0.2% 1.2% 1.1% 1.5% 0.8% 2.3% 1.7%
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Our School Division:

. . ARLINGTON 0.8000

Key Indicators for State Funding ALEXANDRIA 0000
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State Funding Indicators FY 2015-16 FY 2017-18 FY 2019-20 FY 2020-21 FY 2020-22
True value of real property (50%) $12,278,132,244 $13,771,384,560 $ 14,418,202,056 $ 15,265,896,813 $ 15,265,896,813
Adjusted gross income (40%) $2,517,404,577 $2,641,102,891 $3,197,576,358 $2,964,279,243 $2,964,279,243
Taxable retail sales (10%) $ 614,320,194 $ 694006725 $ 744459400 $ 861,595,287 $ 861,595,287
Total population 65,780 66,573 67,898 69,098 69,098
Composite index 0.5586 0.5827 0.6114 0.5879 0.5879

Trend

*Each locality’s index is adjusted to maintain an overall statewide local share of 45 percent and an overall state share of 55 percent.
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Achievements
#OneTeamOneMission

The approved budget is a plan centered around Equity and Access for all 21st Century Learners.
The process was deeply engaged in identifying the needs of our students. The goal of the adopted
recommendations is to remove barriers for our students and families in order to achieve our school
board’s vision. Below is a macro level summary of the school division’s outcomes.

Student LEARNING Student SAFETY

* 19/19 Schools Accredited

* Equity and Inclusion

* Innovation Academies:
Environmental Science, iSTEM,

* 500+ Staff Trained in Youth
Mental Health First Aid

* Teen Mental Health First Aid Pilot

* One Lunch

Cyber Security * ESCO
* Heavy Equipment Operator and * SSO / SRO Officers
EMT Courses Offered * Bus Safety

* Cameras / Enforcement
* Extended stop arms
* Building Safety
* Cameras
* Entryways
* Building Signage

* Expanded Agriculture Program
at Middle Schools
* Community Engagement
* Books on the Bus (BOB)
* Flash-grub
S * Graham-Bland Center

)
W #HFCPS1KidsDeservelt

iic sc)

It reflects the collaborative effort that needs to occur K-12
for a student to reach such an important milestone.

94.1% Graduation Rate
= Exceeds state rate of 91.5%
= 89.6% - Black students
= 88.2% - Hispanic students
= 91.5% - Students with disabilities

Our goal is to ensure that EVERY student, no matter their disability,
race, gender, or socio-economic condition, receives what they need in
order to be successful.

\ar
& co""e
D 4 #FCPS1KidsDeservelt

lic S0
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Excellence by Design
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Fauquier County, VA
Public School Locations

Delaplane Rectortown ,;
. v Halfway

7 /\ V i 4

12

Marshall

Hume

/Public Schools
High Schools

1 - Fauquier: 705 Waterloo Rd.

N\
A Liberty: 6300 Independence Ave.

/N 3. Kettle Run: 7389 Academic Ave.
Alternative Schools

4- Southeastern: 4484 Catlett Rd.

Middle Schools
5- Auburn: 7270 Riley Rd.

Bristersburg
7\ 6. Cedar Lee: 11138 Marsh Rd.

7N\ 7. Marshall: 4048 Zulla Rd.
7N 8- Taylor: 350 E. Shirley Ave.
7\ 9. Warrenton: 244 Waterloo St.
I%mentary Schools Remingtonw‘\.‘
10- C. Hunter Ritchie: 4416 Broad Run Church Rd. )
11- C.M. Bradley: 674 Hastings Ln.
2 1 aiTiereses apafsgonom R
14- Greenville: 7403 Academic Ave.

15- H.M. Pearson: 9347 Bastable Mill Rd.

—_ o0
16- James G. Brumfield: 550 Alwington Blvd.
17- M.M. Pierce: 12074 James Madison St. - PR 5
- {\ 7 == j
18- Mary Walter: 4529 Morrisville Rd. L -
19- P.B. Smith: 6176 Dumfies Rd. 0 6 .
- Date: June 2013 s o s m— s §\V/[] [T

\ 20- W.G. Coleman: 4076 Zulla Rd. _/ Produced by Fauquier County GIS Department
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About Fauquier County, Virginia

Geographical Area and Location

The County of Fauquier is located in the north central Piedmont region of Virginia, approximately
40 miles southwest of the nation’s capital and approximately 80 miles northwest of Richmond, the
state’s capital. The County encompasses a land area of approximately 650 square miles. The
Rappahannock River forms the county’s western border. Interstate 66 runs east west through the
northern portion of the County. In addition, five U.S. primary routes and two state primary routes
traverse the County.

Historical Information

Once part of the Northern Neck Proprietary, a vast English land grant held by the 6th Lord Fairfax,
Fauquier County was chartered in 1759 from Prince William County and named for Sir Francis
Fauquier, the Colonial Lieutenant Governor at that time. Originally populated by the Manohoacs,
Sioux tribe, and later used as a hunting ground by the Iroquois, Fauquier’s first immigrants were of
German and English ancestry. Brent Town, the first settlement, was established in 1686 in Southern
Fauquier.

Fauquier County Government

Fauquier County operates under the County Administrator form of government, as defined under
Virginia law. The governing body of the County is the Board of Supervisors, which makes policies
for the administration of the County. The Board of Supervisors consists of five members
representing the five magisterial districts in the county. The Chairman of the Board of Supervisors is
elected from within the Board of Supervisors and serves generally for a term of one year in addition
to being a District Supervisor. The Board of Supervisors appoints a County Administrator to act as
the administrative head of the county government. The County Administrator serves at the pleasure
of the Board of Supervisors, carries out the policies established by the Board of Supervisors, and
directs business and administrative procedures within the County government.

The County provides a full range of services to its residents, including education, public safety, court
services, solid waste disposal, community and economic development, parks and recreational
activities, public libraries, social services, and general administration.

Fauquier County has approximately 71,222 (2019 Census Bureau) citizens with an estimated median
household income of $100,783 (https://datausa.io/profile/geo/fauquier-county-va#). In addition,
has an unemployment rate of 3.1% as of May 2021.
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Fauquier County, Vitginia

Fauquier County Public Schools

The Fauquier County School Board is an elected five-member body vested with legislative powers.
The members serve four-year non-staggered terms. The Board consists of one resident from each of
the five magisterial districts in Fauquier County: Cedar Run, Center, Lee, Marshall, and Scott. The
Chairman of the School Board is elected from within the School Board and serves generally for a
term of one year in addition to being a School Board member. The School Board appoints a
Superintendent to act as the administrative head of the school division.

The Superintendent serves at the pleasure of the School Board, carries out the policies established
by the School Board, and directs business and administrative procedures within the school division.

The School Board is responsible for elementary and secondary education within the county of
Fauquier. There are 10249 students projected in FY 2022 to attend Fauquier County Public Schools.
The school division’s instructional program encompasses kindergarten through 12th grade in
addition to several preschool programs. There are 20 schools in the division: three high schools, five
middle schools, eleven elementary schools, and one alternative school.

The Fauquier County School Board is the largest segment of the county budget and, since it does
not have taxing authority, must submit its budget to the Board of Supervisors for approval. Fauquier
County Public Schools are fiscally dependent upon the County Board of Supervisors, as the Board
of Supervisors levies the necessary taxes to finance a substantial part of the school division’s
operations and approves the borrowing of money and the issuance of bonds. The Board of
Supervisors is prohibited from exercising control over specific appropriations within the operating
budget; however, the Board of Supervisors may exercise control in total over the major categories as
defined by the state (i.e., instruction, administration, etc.).

There are five funds associated with the operation of the school division. They are the School
Operating Fund, the School Grants/Donation Fund, the School Asset Replacement Fund, the
School Textbook Fund, and the School Nutrition Fund. The School Operating Fund is where the
majority of all revenue and expenditures are located. The Grants/Donation Fund separates from the
Operating Fund revenues and expenditures for federal, state and local grants. The fund also tracks
revenue and expenditures for donations. The Asset Replacement Fund receives a transfer from the
School Operating Fund to be used for the purchase or renovation of capital assets. The Textbook
Fund also receives a transfer of funds from the School Operating Fund for the purchase of
textbooks and related materials only as well as state funding. The School Nutrition Services Funds
are obtained through federal, state funding and meal sales with occasional funds from the School
Operating Fund as needed to maintain the fund.

Fauquier County Public Schools - Mission Statement

Fauquier County Public Schools (FCPS), an innovative learning community, is committed to
developing creative, confident, and knowledgeable citizens who are globally competitive by
cultivating the potential of each learner.
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School Board
School Boatd Clerk — Ginger Farmer

Division Superintendent — Dr. David C. Jeck
Public Information Officer — Tara Helkowski

Deputy Superintendent for Instruction —Dr. Major Warner

Director of Instruction, Social Science & Academic Counseling — Dr. Amy Acors
Supetvisor of Advanced Studies/Fine Arts — Ladona Gorham
Supervisor of Assessment Reporting — Les Balgavy Supervisor of
Career & Technical Education — Sarah Frye Supervisor of
Secondary English — Steven Payne
Coordinator of Elementary Language Arts - Kathy Crane
Supetrvisor of Foreign Language/ESL — Saralyn Aylor
Supervisor of Mathematics — Angie Ashley
Supetrvisor of Science/PE/Health — Linda Correll
AssistantSuperintendentfor Business & Planning— Denise Sandlin

Executive Director of Administration and Planning — David Graham, Jr.

Director of Facilities & Construction — Tom Edwards
Director of School Nutrition — SueAnn Fox Director
of Transportation — Darlene Marshall

Executive Director of Student Services— Frank Finn

Executive Director of Special Education — Randy Corpening
Supervisor of Evaluation & Counseling Programs — Angela
Gum Supervisor of Health — Pam Trude

Director of Human Resources — Janelle Downes
Assistant Director of Human Resources — Mary Wyckoff

Director of Technology Services — Louis McDonald

School Principals
Kraig Kelican................ Fauquier HS Matt Yonkey......cccovueureeunenee Brumfield ES
Meaghan Brill............... Kettle Run HS Joy Sewatd.......couviuviericnnnnn. Coleman ES
Sam CoX.evvveerrvcrinnes Liberty HS Tim Gardner ......coecuvecnneeee Greenville ES
Michelle Neibauer........ Southeastern Alternative Debra Diaz-Arnold............. Miller ES
Joshua Miller................. Auburn MS Mark Marchinetti................. Pearson ES
Leah Shorb- Interim.... Cedar Lee MS Charlee King- Interim ........ Pierce ES
Donna Guzman........... Marshall MS Cristy Thorpe.....ccoveuviunnee. Ritchie ES
Nick Napolitano........... Taylor MS Linda Smith....cccccverriennaes Smith ES
Mark Malloy.................. Warrenton MS Marypat Warter..........cccuueee. Thompson ES
Beth Banks.......cc...... Bradley ES Alex O’Dell ... Walter ES
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Budget DevelopmentProcess

Biannual Budget Process

In FY 2014, the Fauquier County Board of Supervisors adopted a policy of biennial budgeting. The
framework for the division’s two-year goals was developed with all levels of school administrators. Needs
and data were presented to the School Board at their fall retreat where it was further developed and
defined into specific FY 2021-22 biennium budget goals centered around equity and access for all 21*
century learners. Using these goals as the vision for forward progress, the FY 2022 adopted budget makes
important improvements to public education in Fauquier County.

Supporting Public Education in Fauquier County
An annual budget is a plan that reflects the values and vision of our community. All the members of the
community are stakeholders in public education. It is important for everyone to be involved and

understand the process.

What can we do to support public education in Fauquier County?
e Understand that a budget is more than numbers, a budget
represents the values and vision of our community,

e Attend and speak at School Board public hearings,
e Attend and speak at Board of Supervisors public hearings, and

e Contact your legislators regarding additional state funding:
http://legis.state.va.us

Budget Process At-A-Glance
The following illustration describes the annual year-round budget process.

November
Superintendent
reviews requests,
and other data.

October

Budget calendar
approve and any
budget request due.

September
Enrollment projections
updated and budget
calendar presented.

August
Budget
Planning

July
Budget
Planning

December January
Governar's Superintendent
State budget balances
introduced &
Ibudgtlejt data proposed February
gathered and budget. Superintended submits
analyzed proposed budget to
' School Board.
March
School Board approves
School Superintendent’s proposed budget.
Board Goals

April
BOS adopts School funding
amount. School Board adopts
budget to meet BOS funding
constraints.

May

Final budget
June produced.
End of
fiscal
year.
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Budget Development Process

Why Publish a Budget?

The annual budget process meets a variety of needs and requirements. The budget allocates funds to
support Fauquier County Public Schools’ fundamental goals and provides a framework that reflects
the planning process. The following are some of the reasons why the budget is published each year and
why it is revised often before final adoption:

e The most important objective of the budget is to reflect the mission and priorities established
by the School Board each year. The budget is part of a larger planning process; it is developed
to mirror FCPS’ goals and strategic targets by allocating funds to programs that support these
goals and targets.

e The Code of Virginia requires that each year the Superintendent prepare a budget that estimates
the amount of money needed during the next year to support the public schools.

e The budget process enables a broad spectrum of individuals and organizations to bring their
ideas to the School Board and influence how money will be spent. In many cases, changes are
made in how programs will be implemented based on input brought to the School Board
during budget development.

e  When implemented, the budget provides a framework for monitoring expenditures.
Throughout the year, actual spending is compared to the funds budgeted for each program.
This comparison can provide a measurement of a program manager’s effectiveness in
managing funds and also helps to ensure that funds are used for their intended purpose.

Budget Development
The Code of V'irginia requires the Division Superintendent submit to its governing body a School Board
approved estimate of the funds deemed to be needed the next fiscal year for support of the public schools.

In a typical year, during the summer months, the budget office publishes and distributes to the principals
and department heads a budget calendar and manual that provides detailed information and critical dates
for budget submissions. In the spring, principals and other program managers at the school and office
level review achievement of objectives and identify needs with the assistance of staff, community
members, and students, as appropriate. These objectives reflect the School Board’s system-wide mission,
priorities, and targets. The result of these reviews serves as the basis for development of budget requests
for each school or office.

The baseline budgets for schools are determined primarily by application of standards which meet or
exceed state requirements, and have been approved by the School Board. Baseline budgets for offices and
departments are determined by assigned missions, objectives, and responsibilities and are reviewed by the
budget office. These resources must be justified every year.
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Budget Development Process

Budget Development Calendar

The following calendar of events more fully explains activities that contribute to the budget development

and approval process.

July:
The beginning of the new fiscal year
starts with close out of the previous

fiscal year.

September:

Student enrollment projections are
updated based on Septembert's student
membership.

October:

Departments and Principals submit
baseline budget requests, new
program requests, and program
expansion requests.

The budget office begins the process

of assessing the current year salary and
employee benefit budgets by analyzing
the September payroll along with most
recent turnover and vacancy estimates.

November:

The Superintendent and his senior
staff members discuss all budget
requests, and a determination is made
of the priorities for the budget year.

December:

The Governor presents the state's
budget, which includes projected state
funding of public education.

July/2022
September

October

November

December

January

February

March

April

FY 2022 Budget Development Calendar

Fiscal Year (FY) 2022 begins!
Enrollment projections are updated.

All budget requests are due to the Office of Budget
and Planning. A market study is completed by the
Human Resources Department for each school
position type (classified & certificated).

Superintendent and senior staff review all budget
requests and formulate budget priorities.

Governor's State budget is presented.

Superintendent and senior staff weigh projected
funding availability against budget priorities

Superintendent’s Proposed Budget is balanced.

Superintendent's Proposed Budget is presented to
the School Board.

School Board budget work session(s).
Budget Public Hearing.

School Board adopts the budget and presents it to
the Board of Supervisors.

Board of Supervisors adopts its budget and school
division funding.

School Board adopts budget based on final
appropriations.

Superintendent and senior staff review revenue projections, expenditure trend analysis, compensation, and
budget priorities to begin balancing limited resources with expenditure needs.
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Budget Development Process

January:
The Superintendent and senior staff finish balancing the Superintendent's Proposed Budget and prepare
the information of the School Board.

February:
The Superintendent presents the proposed budget to the School Board. The School Board holds one or
more work sessions on the proposed budget.

March:

The School Board holds a public hearing and additional work sessions. The School Board adopts the
budget and makes a formal presentation to the Board of Supervisors for funding consideration. The
School Board and Board of Supervisors hold a joint budget work session.

April:

Tﬁ)e Board of Supervisors adopts its budget and determines the funding level to be transferred to the
school division. The budget office reviews other revenue and expenditure estimates to adjust, if necessary,
in the future budget year. The School Board makes the final funding decisions based on the constraints
placed by the Board of Supervisors.

May:
The adopted budget is distributed and posted on the Internet by June 30™.

June:
End of the fiscal year.
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Budget Planning Process

The budget planning and formulation process is just one of many division-wide, short and long-range
planning processes. At the center of all planning activities is the School Board’s Mission Statement &
Goals which is adopted annually to provide guidance for all the school system’s plans. The annual budget
reflects the varied plans by allocating resources to carry out the goals defined through the division-wide
planning process.

The major planning activities are as follows:

e School Board’s Approved Budget is adopted annually by the School Board and reflects ongoing
programs as well as initiatives for the next fiscal year.

e Environmental scans are conducted

periodically to identify local, state, and Key Elements of the Planning Process
national factors that influence planning. e School Board Mission & Goals

e The Capital Improvement Program is adopted e School Board’s Approved Budget
by the School Board and contains the five- e Environmental Scans

year capital improvement plans, student

membership projections, and building use * Capital Improvement Program

analysis. The school Capital Improvement * Integrated Technology Plan
Program is subject to change by the Board of e School Plans for Student Achievement
Supervisors. . . .
e Special Education Operating Plan
e Integrated Technology Plan ensures that e Annual School Report on Student
instructional and administrative technology in Achievement

the schools and offices is consistent with the

mission of the school division.

e School plans are required by Fauquier County Public Schools and the Virginia Department of
Education. Aligned within the school plan are Standards of Accreditation (SOA) requirements and
FCPS strategic targets. The school plan focuses on the four Standards of Learning (SOL) content
areas and includes objectives for division targets. Schools are required to collaboratively review
their progress related to division targets, and describe how the school will accomplish its
objectives.

e In addition to division-wide plans, there are a number of plans that focus on a segment of the
student population or FCPS operations, such as the Special Education Operating Plan. The results
of these plans are evaluated regularly. End-of-year reports indicate progress made in meeting each
objective in the Division Plan.

e The Superintendent’s Annual Report provides information on student progress based on a number
of performance indicators.
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Budget Policies and Practices

All budgets are developed using a variety of assumptions based on expectations for the future. In
addition, funding decisions reflect the policies of the governing body. The following section includes
School Board policies that highlight significant assumptions used to develop the budget.

Salary Increase Policies
All salary adjustments are subject to School Board approval and are generally part of the normal
budget development process for the succeeding fiscal year.

FCPS has three salary scales. They are the teachers’ scale (includes psychologists, therapists, etc.),
administrators’ scale, and a unified/classified scale (includes custodians, bus drivers, nutrition workers,
etc.).

Position Policy
All position adjustments are subject to School Board approval and are either part of the normal budget

development cycle for the succeeding fiscal year or the budget review cycle. Membership growth is
given the highest priority. For each budget year, schools are staffed based on School Board established
student/teacher ratios. Teachers, instructional assistants, school based administrators, and other
school-based staff are added to or deducted from each school’s position allocation based on changes in
projected student enrollment.

Positions can also be adjusted due to expansion or modifications to established programs or for new
requirements. Requests for additional positions most often originate with the program
manager/principal, are reviewed by the Superintendent, and as appropriate, ate forwarded to the
School Board for approval.

Expenditure Controls and Approval Policies

The budget is controlled at certain legal as well as administrative levels. The legal level is placed at the
individual fund level, and the administrative controls are placed at the object level for each office and
school within a fund.

The FCPS budget document serves as a means to formulate planning and resource allocation
alternatives by the Leadership Team and the School Board. It also serves as the primary vehicle to
inform the county citizens and business community about the mission, priorities, and objectives of the
school division. After the budget is adopted in April and the appropriations made to the multiple
accounts, it becomes the primary financial management tool for administering and monitoring
expenditures.

Program managers are authorized to approve the expenditure of funds within their respective
department, office, or school, provided the funds are used in accordance with FCPS’ purchasing
procedures and legal requirements. Administrative regulations require that, prior to processing, all
purchase orders be verified for the availability of funds and proper account coding. The County’s
Procurement Office ensures that all orders are in compliance with legal purchasing regulations and
approves all bid awards and contracts. The budget office and program managers also carefully monitor
comparisons between budget and actual expenditures to maintain cost control and to ensure against
overspending.
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Budget Policies and Practices

Encumbrance Control Practices

Another important component in the FCPS’ financial control and reporting system is the
encumbrance of funds. All expenditures — purchase orders, contracts, or salary commitments — must
have funds set aside or encumbered to ensure that funds will be available when payment is due. The
encumbrance process is an important control measure to prevent the inadvertent over-expenditure of
budget appropriations due to lack of information about future commitments.

Transfer Between Budget Account Practices

School principals and program managers have flexibility to reallocate budget funds to support specific
needs. However, system controls on the transfer of funds ensure that expenditures do not exceed
available financial resources and expenditure guidelines are followed. Amendments, changes, or
transfers at the legal level or individual fund level require the specific approval of the Superintendent
and School Board.

Financial Information and Reporting Practices

Financial reports are provided monthly to the School Board, school principals, and department heads
for monitoring purposes. Periodically reports are provided to the School Board to recognize changes
in revenue or expenditure appropriations that have occurred since the budget was approved.

The combined financial statements of FCPS are prepared in conformity with generally accepted
accounting principles applicable to governmental units. FCPS is considered to be a component unit of
the county because the county Board of Supervisors provides significant funding to FCPS.

Budget Amendment Practices

The budget is reviewed and amended as needed by the School Board periodically. The budget office
evaluates all revenue and expenditure accounts and recommends changes accordingly. During these
reviews, funds may be reallocated to address unanticipated critical needs.

Accounting Policies
The following is a summary of FCPS’ significant accounting policies:

Basis of Presentation

FCPS accounts are organized on the basis of funds, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of self
balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or
expenses, as appropriate. Governmental resources are allocated and accounted for in individual
funds based on the purpose for which they are to be spent and the means by which spending
activities are controlled.

Basis of Accounting

All governmental funds are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. FCPS’ primary sources of funding are funds appropriated
by other governmental units. Accordingly, most revenues are considered to be available at the time
they are appropriated. For certain types of revenue, availability is determined to be 60 days from
the end of the current fiscal year. Governmental fund
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Budget Policies and Practices

expenditures are recognized when the liability is incurred. FCPS uses the modified accrual basis of
accounting for governmental funds.

All proprietary and trust funds follow the accrual basis of accounting. These funds are accounted
for on a flow of economic resources measurement focus. With this measurement focus, all assets
and all liabilities associated with the operation of these funds are included on the balance sheet.
Proprietary equity (i.e., net total assets) is segregated into contributed capital and retained earnings
components. Proprietary fund type operating statements present increases (e.g., revenues) and
decreases (e.g., expenses) in net total assets.

Budgetary Basis

Annual budgets are adopted for all funds except capital projects. The capital projects fund is
budgeted on a project-by-project basis. FCPS uses the modified accrual basis of accounting in
budgeting for governmental funds. The budgets are on a basis consistent with generally accepted
accounting principles (GAAP) except that capital lease transactions, when initiated, are not
budgeted as expenditures.

The budget period is the same as the accounting period. The budget and the accounting reports
both follow GAAP. The budget document contains the same financial entities and funds as the
financial report except the financial reports include the School Activity Fund.

Balanced Budget

Fauquier County Public Schools must always operate under a balanced budget. Since the School
Board is not allowed to have a fund balance, revenues and expenditures must be in agreement at all
times. Should the budget become out of balance, the division Superintendent will make
recommendations to the School Board to correct this imbalance.

Encumbrances

FCPS uses encumbrance accounting to reserve funding for outstanding purchase orders, contracts,
and other expenditure commitments. At year-end, encumbrances represent the estimated amount
of obligations made in the current year that will be paid for in the succeeding year upon delivery of
the goods or services. Funding for all encumbrances expires at year-end and may require
reappropriation by the county Board of Supervisors except for capital projects encumbrances.

Legal Authority

The Fauquier County School Board is charged by the Commonwealth of Virginia and the
regulations of the Virginia Board of Education to provide and operate the public schools of
Fauquier County. It is the function of the Fauquier County School Board to set general school
policy and, within the framework of Virginia Board of Education regulations, to establish
guidelines and rules that will ensure the proper administration of the School program.

The School Board does not have taxation authority. Most operating revenue is derived from local
tax dollars transferred from the County General Fund, with the remaining funds obtained from
state and federal sources and tuition and fees. Construction projects are funded by bonds approved
by county voters.
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Fund Structure and Uses

The budgeting and accounting systems of the school division are organized and operated on
the basis of self-balancing accounts (Funds) which comprise its fund balances, revenues and
expenditures, and assets and liabilities as appropriate. School division resources are allocated
to and accounted for in these separate funds based upon the purpose for which they are to
be spent and the means by which spending activities are controlled. The school division
funds are as follows:

Governmental Funds
Governmental funds are used to account for activities primarily supported by taxes, grants and similar
revenue sources.

School Operating Fund is used to account for the revenues and expenditures necessary for
the day-to-day operation of the school division. Revenues are received from state, the local
government and other local sources. Tuitions and fees for some programs are collected to
partially offset costs of those programs. Expenditures are tracked by school and by program.

School Grant/Donation Fund is used to account for revenues and expenditutres of funds
received for grants and donations. Revenues may be received from federal, state and local
sources. Expenditures are tracked by federal and state regulations.

School Asset Replacement Fund is used to account for cash-fund capital improvements
projects, the school division's comprehensive maintenance plan which includes major
maintenance and systems replacement, renovations and major asset replacements, and
transportation capital replacements such as school buses. The revenue for this fund is
primarily a transfer from the school operating fund.

School Textbook Fund is used to account for the purchase of student textbooks. This fund
allows for the accumulation of revenue to support the six-year textbook adoption cycle, as
some adoptions are much more costly than others. This fund is supported by both state
funds and funds transferred from the school operating fund.

Proprietary Fund — Enterprise Fund

Proprietary funds are used to account for activities that receive significant support from fees and charges. The
Enterprise Fund classification of proprietary funds must be used when there is a pricing policy that fees and
charges are set to recover costs.

School Nutrition Fund is an enterprise fund. This type of fund is for programs that operate
like a business. The school nutrition program is a self-supporting program that uses
resources from federal, state, and the sale of food to support its operational needs.

34



FAUQUIER COUNTY PUBLIC SCHOOLS
Strategic Plan

Adopted by Fauquier County School Board on 02.03.2020

e

-n.yvl-'»‘ 7.""""1’"’

ASPIRATIONS 2.

35



Fauquier County Public Schools
Aspirations 2.2

Table of Contents

Page
Introduction & Backaground:
BeliefS. .. .o 1
MiSSION StateMeNt..........ccovviiiiiiee e 1
Parameters ........ccooiiieiieiie e 1
ODJECHIVES ...t 1
SHALEYIES ..ot 2
Macro-Level Longitudinal Measures...........cccccceevvvenens 3
Equity and Access for 215t Century Learners:
Academics ACtion PIans..........ccccoovvirinienenineiesceins 4
Student Support Action Plans.............cccccvvevieniennenee. 14
Environments Action Plans..........ccccooeveveneieiennennns 18
Staff Action Plans.........cccccvvvevveieiieie e 23
Communication Action Plans..........cccccevcevvreneneninnne. 32
Resources Action Plans..........ccccccevvvevviieinene s 35

36



Fauquier County Public Schools

Aspirations 2.2

THESE ARE THE BELIEFS, MISSION STATEMENT, PARAMETERS AND OBJECTIVES FOR

OUR STRATEGIC PLAN.

BELIEFS
We believe that...

Each person is unique and has invaluable intrinsic worth
People learn differently

Learning occurs through access and engagement

Inspiration and affirmation foster achievement

People seek deep and meaningful connections

Effective education maximizes each individual’s potential
Each of us has the potential to change

Family is the most formative influence in child development
High expectations are the foundation of success

Sound relationships, based on civility and mutual respect,
are central to community

Recognizing and respecting diversity in our community
builds a stronger community

A safe, supportive and trusting environment promotes
learning

We impact the natural environment; therefore,
environmental stewardship is our responsibility

A community’s commitment to public education is essential
to the success of both its schools and the community itself

PARAMETERS

We will treat all people with dignity and respect.

We will learn from our past as we build our future.
We will celebrate excellence.

We will use all resources efficiently and wisely.

We will promote and support instructional innovation.

OBJECTIVES

Each student will reach his or her academic potential.

MISSION STATEMENT

Fauquier County Public
Schools (FCPS), an
innovative learning
community, is committed to
developing creative,
confident, and
knowledgeable citizens
who are globally
competitive by cultivating
the potential of all
learners.

Each student will have access to a rigorous and engaging curriculum.
Each student will acquire essential qualities of character and integrity and shall demonstrate

respect for self and others.

Each student will become a responsible contributor through a personal connection with the

community.

Each student will use what he or she learns to impact the community, the country, and the

world positively now and in the future.

37



Fauquier County Public Schools
Aspirations 2.2

STRATEGIES
Following are the six strategies of Aspirations 2.2.

Academics

We will meet the academic needs of each learner preK-12 through engaging and relevant
instruction.

Student Support

We will engage our schools and larger community to teach prosocial skills and provide tiered
supports promoting development of responsible practices, social-emotional wellness, and positive
character traits for each student.

Environments

We will provide safe and productive environments that support the physical, emotional, academic
and social needs of the school and community and that create a culture of environmental
responsibility.

Staff
We will attract, hire, develop, and retain high quality staff.

Communication
We will ensure effective internal and external communication and involvement.

Resources

We will be accountable, system-wide, to manage our resources effectively and to allocate them
wisely to achieve our mission.
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Fauquier County Public Schools
Aspirations 2.2

Longitudinal Data: Below is a summary of macro-level data that we measure to ensure the vision
of the school board is quantified into outcomes that benefit all students. These are in no way all
the measurements monitored by FCPS1, however they are representative of several key measures
to monitor that all students are learning in our school division.

FCPS1 Data  14-15 15-16 16-17 17-18 18-19 19-20
Accreditation 150f19 17 0f 19 16 of 19 18 of 19 19 of 19 19 of 19
schools schools schools schools schools schools
accredited accredited accredited accredited accredited  accredited
On Time 93.3 95.2 95.8 96.1 924.1 95.5
Graduation — State — State — State - 90  State —91.5 State — 92.3
All Students 91.4 91.2
Black N/A 86.9 88.3 95.5 89.6 96.3
State — State — State — State — 89.7 State — 91.3
88.4 88.4 85.4
Hispanic N/A 89.2 88.3 91.8 88.2 93.5
State — State — State - 80  State —80.1 State —81.9
82.8 81.2
Students N/A 95.5 95.9 95 91.5 96.7
with State - 88  State — State — State — 88.5 State 90.4
Disabilities 87.1 86.3
CTE N/A 1,260 1,389 1,516 1,416 553*
Credentials
Earned
AP- % 42% 49% 46% 49% 43% 52%
Quialified,
score of 3 or
better

* Limited Testing Due to the COVID-19 Pandemic
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Revised Action Plan 1.1 Team Champions: Supervisor for Early Childhood Education and

Continue to develop and Director of Special Education.

deepen the community’s
needs-based pre-school
program with Virginia Pre-
School Initiative (VPI)
funding and community
partnerships.

Summary: The Virginia Preschool Initiative (VVPI) program serves at-risk
4-year-olds and is free to eligible children who reside in Fauquier County.
Eligibility is based on family income and child and family risk factors.
There are five VPI classrooms within the county (Coleman, Ritchie, Miller,
Brumfield, and Pierce). Services includes transportation. Each program has
a certified teacher and instructional assistant and uses an evidence-based
curriculum.

Planned Milestones & Budget Needs:

1. FY 2019 — (A) Apply for PDG B-5 grant through VDOE; (B)
Explore effective, flexible professional developmental tools to
ensure VVPI PD requirements are met for both teachers and
instructional assistants; (C) Collaborate with preschool coalition;
(D) Implement VECF Mixed Delivery grant.

2. FY 2020 - (A) Implement the webinar-based professional
development tool in order to provide targeted professional
development to both teachers and instructional assistant based on
CLASS observation scores; (B) Implement PDG B-5 grant; (C)
Continue collaboration with Fauquier County’s preschool
coalition to further build community partnerships with private
preschools and Head Start; and (D) Build partnerships with
community preschools to facilitate more scholarship options for
students on waiting list that are not eligible for Head Start.

3. FY 2021 — (A) Continue implementation of professional
development tool; (B) Increase access of VPI to students with
disabilities by means of inclusion.

4. FY 2022 - Investigate the option of adding an additional VVPI
program in the county.

5. FY 2023 -TBD
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Action Plan 1.2

Provide intentional
professional learning for
all staff that aligns with
school division goals, and
continue to monitor
implementation of
evidence-based practices
and protocols that
address quality and
rigorous instruction to
ensure equity for all
learners.

Team Champions: Director of Instruction and Coordinator of Professional
Learning.

Summary: FCPS1 provides a professional learning program that focuses
on being able to offer high quality and rigorous instruction for all students.
This affords the creation of an instructional framework that emphasizes
active and deeper learning in every classroom. As a result, each educator
will have professional learning goals connected to division-wide
aspirations.

Planned Milestones & Budget Needs:

1.

FY 2019 — Review training program requirements with committee;
Expand use of Frontline to include course catalog; offer on-site
summer conference: “What great educators do differently”; start
instructional coaching cohort.

FY 2020 — Implement a new professional learning program with
continued expansion of offerings to all staff, including classified;
expansion of instructional coaching cohort.

FY 2021 — Expand tuition reimbursement through full use of Title
I1A funds for teacher professional development; increase course
offerings to reflect instructional needs, including blended courses.

FY 2022 — Creation of best practices repository; expand
conference opportunities for all staff; continue expansion of
course offerings, including substitutes.

FY 2023 — Continue investment in all educators of FCPS;
continue to create more intentional processes to establish a
feedback loop that demonstrates value of professional learning
experiences.
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Action Plan 1.3

Offer targeted support for
post-secondary planning
to all students with
specific attention to
students from
traditionally under-
represented groups.

Team Champions: Divisional Equity Lead, Director of Instruction, Supervisor
for CTE, Supervisor for World Languages and ESL.

Summary: FCPS1 strives to provide targeted support and structured
counseling to marginalized populations through academic, career, and
financial aid planning. The division offers various avenues to expose
students and their families to post-secondary opportunities such as test
preparation, college visits, virtual tours, workshops, and speakers.

Planned Milestones & Budget Needs:

1. FY 2019 — Improve student understanding and access to post-
secondary pathways.

2. FY 2020 — Continue and expand current offerings through increased
local partnerships and division-wide collaborative efforts.

3. FY 2021 -TBD
4. FY 2022 -TBD
5. FY 2023 -TBD
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Action Plan 1.4

Re-imagine FCPS1
learning spaces with
furniture, equipment, and
technology that will
enhance student
engagement and deepen
students’ understanding
of content.

Team Champions: Educational Technology Leader, Supervisor Library
and Media Services.

Summary: FCPSL1 is re-imagining learning spaces in all schools to be
equipped with furniture, devices, and resources to provide equity and
support to all learners.

Planned Milestones & Budget Needs:

1.

FY 2019 - Inventory each location for status of equipment and
resources available for teachers and learners.

FY 2020 — Survey stakeholders to create a vision of the classroom
needs for learning spaces at elementary, middle, and high school
levels. Replace essential technology needs in each school
community. Research and create a 1:1 computer plan including
pilot, research, implementation, professional development, and
refresh actions. Commence professional development for a 1:1
initiative. Begin creation/research of Makerspaces in conjunction
with current Media Centers.

FY 2021 — Equip high school classes with a digital display to
wirelessly connect the learning environment. Implement Phase 1 of
a 1:1 PILOT initiative to provide each high school student a device.
Begin planning for renovation of elementary libraries to Innovation
Media Centers. Create an Innovation Lab at each elementary
location to provide a flexible learning environment and equitable
access to technologies through inquiry design and exploration.

FY 2022 — Replace elementary school devices based on need.
Address the needs of the remaining elementary schools to transition
to an Innovative Media Center if funds are available.

FY 2023 -TBD

43



Action Plan 1.5

Examine advanced studies
programs K-12 to
determine if they are
meeting the needs of all
learners with specific
attention to traditionally
underrepresented groups.

Team Champions: Supervisor of Advanced Programs, Supervisor of
Mathematics, Supervisor of English/Reading, Supervisor of Science/Health
and PE, Supervisor of History and Social Science.

Summary: FCPS1 provides educational opportunities to meet the needs,
abilities, and interests of all of our high-ability and/or highly motivated
students. Professional staff, using multiple and equitable criteria, identify
students in each school and each grade level for gifted services and/or
advanced learning activities.

Planned Milestones & Budget Needs:

1.

FY 2019 — LEAP Program is up and running in all Title 1
elementary schools. Elementary and middle school math
progressions changed to allow more students access to accelerated
math courses.

FY 2020 - Investigate reimaging and reinstating the AP Potential
program at each high school. In addition, Gateways teachers will
team with the ELL dual language specialist to provide
information on English learners who are potentially gifted.

FY 2021 - Investigate ways to increase rigor in middle school
core subjects, including standardizing honors curriculum and
adding a possible advanced science. In addition, investigate the
addition of a Pre-AP program in middle and high school. If the
Pre-AP program is adopted, there will be an expense the
following year.

FY 2022 — Expand LEAP Program to all elementary schools by
changing the half-time K-2 teacher at each elementary school to
full time.

FY 2023 — Investigate adding a stipend at each middle and high
school for an advanced studies/gifted education liaison to
coordinate and facilitate the gifted identification process and
provide student seminars and support for classroom teachers in
regard to gifted students.
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Action Plan 1.6

Review and refine K-12
world language and
international programs to
benefit all learners and
student groups.

Team Champions: Supervisor of Title 111, ESL, and World Language.

Summary: As a curriculum development project, a common assessment
rubric was developed to measure proficiency levels in the domains of
presentational writing and speaking. All middle school world language
teachers have received training in AIM, the School Board approved
curriculum for middle school world language. Over the past two years,
FCPS1 high school students and teachers have participated in exchange
trips with students and teachers from Austria, Costa Rica, France, Spain,
and Wales.

Planned Milestones & Budget Needs:

1.
2.

FY 2019 — Developed common assessment rubric.

FY 2020 — Systematic training of FLEX Instructors. Provide
FLEX at Title I schools for heritage language support. Investigate
methods for providing elementary students the opportunity to
learn about other languages and cultures (foreign exchange
students = no budget impact). Systematic training of FLEX
Instructors. Provide FLEX at Title I schools for heritage language
support.

FY 2021 — Begin yearly systematic program monitoring using
language testing of a sampling of students from Levels 2 and 3
across the district to evaluate whether adopted program standards
are being met.

FY 2022 — Support international travel by offering stipends to
teachers for hosting teachers from other countries and while
visiting in other countries.

FY 2023 — Strengthen middle school world language programs
and offerings through a program assessment and audit in
anticipation of textbook adoption. Begin planning for textbook
adoption process.
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Action Plan 1.7 Team Champions: Director of Instruction, Educational Technology
Leader.

Use the Portrait of a
Virginia Graduate to
develop a program for
high school seniors to
research, write and
present an end-of-year
capstone project and K12

Summary: Graduation requirements require that all students participate in
experiences that will inform their future pathways, including work-based
experiences, internships, service learning and career shadowing and that
students be able to demonstrate their “5C” skill acquisitions.

digital portfolio that Planned Milestones & Budaet Needs:

includes volunteer, 1. FY 2019 — Develop digital portfolios with all 8th and 9th graders
internship and/or career and other selected classes to pilot; design template with minimum
shadowing learning expectations; portfolios were required for iStem and FESA
experience. students.

2. FY 2020 - Expand digital portfolio creation into other grade
levels; expand template and requirements to include a focus at
high school. All academy students will have a portfolio; begin a
process for students to be able to capture their portfolios post-
graduation.

3. FY 2021 - Expand digital portfolio to middle school grade levels
and upper elementary utilizing template. Showcase portfolios for
the Class of 2022. Provide professional development to staff.

4. FY 2022 - Digital portfolios available to all students. Begin to
showcase portfolios for more grade levels.

5. FY 2023 -TBD
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Action Plan 1.8

Review and expand
electives, exploratory
courses, and before- and
after-school programs
with focus on the
following: enriching and
expanding all students’
school experiences,
content integration,
student interest, global
relevancy, and
performance based-
opportunities.

Team Champions: Instructional Supervisor for Advanced Programs and
Fine Arts, Instructional Supervisor for ESL and World Languages,
Instructional Supervisor for Career and Technical Education, Supervisor
for Science, Health & P.E. and Academies.

Summary: FCPS1 offers a rich variety of courses, programs and school
experiences. Currently, we have three Innovation Academies. Additionally,
electives and exploratory courses are offered across over 150 different
areas of study. There are over 100 after-school opportunities K-12
sponsored by FRESH not including clubs in Academics, Athletics, Career
and Technology, Music and Arts, School and Community Service,
Technology and World Languages offered directly by FCPS1 K-12. Each
year FCPS1 expands work based learning opportunities including
cooperative education, student internships, career shadowing, guest
speakers, clinical experiences, service-learning projects and field-based
experiences and summer camps.

Planned Milestones & Budget Needs:

1. FY 2019 — Piloted Physical Therapy, fundamentals of Cyber
Security, AP Research, AP Seminar and Advanced French
courses. Added AP Statistics as a dual enrollment option.
Robotics clubs were offered at various elementary schools.
Courses in Culinary Arts, Cosmetology and Forensics were added
to the STEM camp offerings. Heavy Equipment Operator training
was offered seniors. Two culinary arts kitchens were converted to
commercial labs. Agriculture Education was offered at all middle
schools.

2. FY 2020 — LHS Cyber Security Academy opened to 9th and 10th
graders. A third culinary arts lab was converted to commercial
lab. Photography 3 was added as an elective. American Sign
Language I/DE was added.

3. FY 2021 - Consider expansion of Cyber Security program,
American Sign Language, Young Entrepreneurs Program, middle
school agriculture offerings to all grades.

4. FY 2022 — Consider expansion of a drama elective at all middle
schools, career shadowing program to include middle schools, add
Physical Therapy to the program of studies. Expand trades and
industry program.

5. FY 2023 — Explore a welding instruction that leads to
certification. Develop a career day program to be offered at all
elementary schools. Work on partnership with the Fast Forward
program to include the Phlebotomy program.
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Action Plan 1.9 Team Champions: Supervisor of Fine Arts.

Enable all Fauquier Summary: The division has examined, developed, and offers many
County Public Schools opportunities for visual and performing arts throughout the school year,
students to attend and/or summer, and after school. An electives fair that includes VVPA courses has
participate in visual and been held the last two years for middle school students.

per_fo_r_mlng arts classes, Planned Milestones & Budget Needs:

activities, and

performances throughout 1. FY 2019 — All secondary music programs are now participating in
their FCPS1 experience. VBODA state assessments.

2. FY 2020 — Investigate adding a full-time music therapist to serve
K-12. In addition, create a music instrument replacement
schedule and secure funding for new instruments and repairs.

3. FY 2021 - Establish National Art Honor Society chapters at every
secondary school with a paid sponsor.

4. FY 2022 — Investigate adding a middle school drama.

FY 2023 — Investigate staffing to ensure that all schools have
equitable staffing in regards to art, music, and drama and add staff
when it is evident there is not equity.
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Action Plan 1.10 Team Champions: Instructional Supervisor for Testing and Assessment,
Instructional Supervisor for Mathematics, Instructional Supervisor for

Expand the scope of the English, Reading, and Title I.

office of assessment to

include technical and Summary: Fauquier County strongly believes that student learning can and
Implementation support should be based upon continuous school improvement efforts that utilize a
of data tools used by data-based, decision-making protocol. Resource constraints have limited
schools to impact effective | this effort from achieving full efficiency. Most school improvement efforts
delivery of core in Fauquier County where schools have committed to data-driven decision-
instruction and tiered making as a catalyst for change have achieved positive measurable results
support designed to in improving student outcomes. There is a need to strengthen the

improve student outcomes | connection between the school-based implementation decisions and

and decrease disparities. planning at a division-wide level.

Planned Milestones & Budget Needs:

1. FY 2019 — Establish a school division Data Leadership Team
comprised of central office administrator(s), instructional
supervisor(s), school-based administrator(s), and teachers.

2. FY2020 — Division Data Leadership Team to conduct an
inventory of current use of existing data tools, assess strengths
and gaps, and investigate the purchase of additional screeners and
progress monitoring tools. Support schools’ access to data
assessment and analysis tools, drill-down reports, and resources
needed for efficient data-driven decision-making at schools.
Provide liaison communication linking input from schools to
division-level strategic planning regarding tools and resources for
monitoring progress and fidelity of tiered interventions and
assessing effectiveness of improvements in core instruction.

3. FY 2021 — Implement a required summer data academy where
school-based administrators review standardized assessments to
identify trends and weaknesses and create School Improvement
Plans centered around the weaknesses.

4. FY 2022 — The division Data Leadership Team will evaluate the
degree of the efforts by using tools and guidance that measures
the gains made through their actions and sets the stage to repeat
the integration cycle.

5. FY 2023 — The division Data Leadership Team will work with the
school-based data teams and/or School Improvement Teams to
implement recommendations derived from the evaluation
completed during the previous fiscal year.

49



Action Plan 2.1

Implement a tiered
Restorative Justice (RJ)
program with targeted
training and coaching in
order to improve the
academic experience of all
learners.

Team Champions: Assistant Superintendent of Student and Special
Education Services.

Summary: The tiered Restorative Justice (RJ) program is used as an
alternative to suspension with the goal of reducing lost instructional
time for students while achieving effective solutions to student
conflicts. Last year the number of schools using the tiered
framework for implementation of RJ increased. Anecdotal reports
from school administrators indicate positive outcomes with RJ
practices including effective solutions to student conflicts and
reduced punitive discipline sanctions.

Planned Milestones & Budget Needs:

1. FY 2019 — utilize in-house Restorative Justice trainers to
continue to train new staff.

2. FY 2020 — All schools will offer restorative practices (Tier
One and Tier Two) and restorative circles (Tier Three) as
part of the options available for discipline procedures.

3. FY 2021 — Monitor ongoing professional development
needs and evaluate use of restorative practices by school.

4. FY 2022 -TBD
FY 2023 - TBD
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Action Plan 2.2 Team Champions: Educational Technology Leader and selected

Create a division-wide Instructional Technology Resource Teachers.

program to promote Summary: Digital citizenship is taught in various areas across the
critical thinking about Division. There is agreement that Fauquier County Public Schools

and dissemination of the needs to develop a more comprehensive plan to address social media
influence of media to fellow | at a division-wide level. Work is ongoing at the elementary and
students, staff and parents, |middle schools.

resulting in an increased Planned Milestones & Budget Needs:
awareness of the role of

media on character 1. FY 2019 — Digital citizenship taught through the computer
development. science SOL standards utilizing web based resources.

2. FY 2020 — Middle school ITRTSs are developing a plan to
teach digital citizenship for middle schools across the
division. The Department of Educational Technology
developed a plan to teach digital citizenship in
collaboration with the elementary teachers. The
Department of Education Technology is working on a
professional development plan for teachers on how to
include digital citizenship in their instruction.

3. FY 2021 — Elementary and middle school plans will be
expanded and refined. Implement the professional
development plan for teachers by requiring teachers to
complete online modules.

4. FY 2022 — Review and monitor plan implementation.
Develop a plan to extend digital citizenship for high school
learners.

5. FY 2023 -TBD
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Action Plan 2.3 Team Champions: Assistant Superintendent for Student and

Implement a system of Special Education Services.

evidence-based
instruction and tiered
supports to develop every
student’s interpersonal
and self-management
skills for learning in the
21st century.

Summary: FCPS1 has been providing training and coaching to
assist schools in the implementation of the Virginia Tiered Systems
of Support (VTSS). The majority of schools have developed some
aspects of the VTSS framework, but this is an ongoing process that
will need continued monitoring and professional development.

Planned Milestones & Budget Needs:

1. FY 2019 — Scale up implementation of tiered supports and the
use of evidence-based strategies for addressing student behavior.

2. FY 2020 — All FCPS1 schools will implement evidence-based,
tiered supports for social skills and self-management.

3. FY 2021 — Complete the Tiered Fidelity Inventory by school to
assess implementation of system of tiered supports.

4. FY 2022 -TBD
FY 2023 -TBD
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Action Plan 2.4 Team Champions: Assistant Superintendent of Student and Special

FCPS1 school counselors | Education Services.

will implement evidence- Summary: Professional development is offered to counselors for
based supports to serve all |best practices in many areas including Restorative Practices, Trauma
student needs. Informed Care, Mental Health First Aid, Virginia Tiered Systems of

Support and Risk Assessment. Follow-up coaching continues
beyond the initial training in most of these areas.

Planned Milestones & Budget Needs:

1. FY 2019 — Completion of professional development and
ongoing coaching support in multiple areas of school
counseling.

2. FY 2020 — Provide targeted support to schools who need
training or coaching in specific areas of evidenced based
practices.

3. FY 2021 -TBD
4. FY 2022 -TBD
5. FY 2023 -TBD
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Action Plan 3.1 Team Champions: Executive Director of Administration and

Provide balanced food Planning and Director of Nutrition.

choices, reasonable access | Summary: FCPS1 annually reviews all opportunities in which

to competitive foods, and students have access to food throughout the school day in order to
a consistent message that continuously improve in providing nutritional services that are
optimizes healthy focused on supporting a positive school culture and improving the
lifestyles for all students. instructional experience for all learners.

Planned Milestones & Budget Needs:

1. FY 2019 — Develop a capital replacement plan for equipment
and increase access for breakfast at new satellite locations.

2. FY 2020 — Improve relationships with instructional leaders
with the use of statistical data to help nutritional managers
improve instructional goals. Expand second-chance breakfast
and grab-and-go opportunities for students.

3. FY 2021 — Continued replacement of aging cafeteria
infrastructure. Improve access for free/reduced students for
breakfast in elementary.

4. FY 2022 — Improve access to free/reduced students for
breakfast in middle schools.

5. FY 2023 -TBD

54



Action Plan 3.2

Use local foods in the
school environment to
support local economy and
provide fresh foods for
improved student wellness.

Team Champions: Executive Director of Administration and
Planning and Director of Nutrition.

Summary: The school division is working with partners to develop
relationships, pathways, and infrastructure to support the local
economy and provide fresh foods for student wellness.

Planned Milestones & Budget Needs:

1.

FY 2020 — Identify individual school gardens; work
cooperatively with each school cafeteria to promote foods
grown by the school. Identify sources for local foods and
include them in the menu; define quality standards,
procurement process, and delivery requirements.

FY 2021 — Plan promotions centered around Farm to School
Week and Virginia Agriculture Month in each school. Train
staff in Farm to School program, buying local, and food
safety requirements.

FY 2022 — Provide training to staff in the preparation of
fresh produce (in lieu of canned and frozen). Partner with the
community in promoting fresh fruit and vegetable
consumption through displays, farmer visits, taste-testings.

FY 2023 - TBD
FY 2024 - TBD
FY 2025 -TBD
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Action Plan 3.3

Assess the condition of
school facilities to develop a
comprehensive
replacement, renovation,
and construction plan that
affords (1) the best value
for the community, and (2)
high quality learning
environments for all
learners.

Team Champions: Executive Director of Administration and
Planning and Director of Facilities.

Summary: FCPS1 currently supports school facilities by following
a Comprehensive Maintenance Plan (CMP) and a Cash-Capital
Improvement Plan (CIP). A bond-funded capital plan that includes
the middle school modernization plan was approved by the school
board in FY 2018.

Planned Milestones & Budget Needs:

1. FY 2020 — Develop a comprehensive plan that encompasses
all the systems and infrastructure needs division-wide.

2. FY 2021 - Implement and operationalize the plan into a
work management system that includes regular reporting and
service level agreements.

3. FY 2021 — Enhance energy management by adding an
energy management system for monitoring. Reinstate the
cash CIP.

4. FY 2022 — Expand the comprehensive plan to include a 10-
year Cash CIP, CMP, and bond CIP plans.

5. FY 2023 -TBD
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Action Plan 3.4 Team Champions: Executive Director of Administration and
Upgrade facilities for Planning and Director of Facilities.

energy and water efficiency
and environmental
sustainability.

Summary: FCPS1 works towards continuously improving our
carbon footprint and overall sustainability.

Planned Milestones & Budget Needs:

1. FY 2020 — Develop potential economically and technically
feasible projects to improve energy and water efficiency and
environmental impact. Produce specific project descriptions
and cost estimates. Implement energy efficiency projects.

2. FY 2021 — Produce specific project descriptions and cost
estimates. Implement energy efficiency projects.

FY 2022 - TBD
4. FY 2023 -TBD
FY 2024 - TBD
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Action Plan 3.5

Reduce landfill waste
through source reduction,
reuse, and technology.

Team Champions: Executive Director of Administration and
Planning and Director of Facilities.

Summary: FCPS1 works towards continuously improving our
carbon footprint and overall sustainability.

Recommended Steps

1.

Develop and seek school board approval for a waste
reduction policy.

Develop a regulation that implements the waste reduction
policy, and provides programs and strategies that can be
tailored specifically to each school.

Establish waste reduction goals annually for each school.

Provide each school with a report from Fauquier County
Environmental Services which specifies the school’s
monthly waste and recycling weight data to enable schools to
track waste reduction progress.

Develop and recommend incentives to recognize progress
and encourage participation in meeting established goals.

Train custodians and school recycling designees in best
recycling practices.

Encourage school nutrition staff to promote recycling by
encouraging students to recycle (e.g., milk carton project)
and promoting Earth Day

Establish paper reduction initiatives.
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Action Plan 4.1

Compensate employees
equitably for work
performed based on a
competitive wage.

Team Champions: Director of Human Resources.

Summary: FCPS1 reviews positions annually to review market
competitiveness to ensure we are able to attract, recruit and retain
highly qualified individuals for all positions within the division.

Planned Milestones & Budget Needs:
1. FY 2019 — Market and compression adjustments:

Teacher 2% + Market/Compression (teachers,

counselors & librarians): 25,813,448

Licensed Professionals 2% (occupational therapists,
physical therapists, psychologists, social workers, $63,765
speech & language pathologists):

Instructional Assistants 2% + Market/Compression: $179,303
Principals 2%: $52,449
Assistant Principals 2% + Market/Compression: $171,325
S500 for All Other Employees: $388,953

2. FY 2020 — Continue to review salaries and pay scales and
strive to be 100% of the market for all employees.

3. FY 2021 - Continue to review salaries and pay scales and
strive to be 100% of the market for all employees.

4. FY 2022 -TBD
FY 2023 - TBD
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Action Plan 4.2 Team Champions: Director of Human Resources.

Create opportunities for
advancement of classified
personnel using career
ladders.

Summary: FCPS1 strives to provide career advancement and
training for all employees to ensure the knowledge, skills and
abilities needed for positions meet the needs of the division.

Planned Milestones & Budget Needs:
1. FY 2019 — Nothing reviewed or implemented.

2. FY 2020 — Review administrative positions to develop a
career ladder.

3. FY 2021 — Review classified positions each year to
determine advancement opportunities for employees.

4. FY 2022 — Review classified positions each year to
determine advancement opportunities for employees.

5. FY 2023 — Review classified positions each year to
determine advancement opportunities for employees.

Action Plan 4.3
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Action Plan 4.3 Team Champions: Director of Human Resources.

Compensate employees
equitably for supplemental
duties.

Summary: FCPS1 strives to compensate employees equitably for
supplemental positions. Review of current market competitiveness is
crucial to ensure we are meeting this goal.

Planned Milestones & Budget Needs:
1. FY 2019 — Nothing reviewed or implemented.

2. FY 2020 — Complete a market analysis of supplemental
positions.

3. FY 2021 — Continue to complete market reviews of
supplemental positions to ensure equity and
competitiveness.

4. FY 2022 — Continue to complete market reviews of
supplemental positions to ensure equity and
competitiveness.

5. FY 2023 — Continue to complete market reviews of
supplemental positions to ensure equity and
competitiveness.
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Action Plan 4.4 Team Champions: Director of Human Resources.

Redesign tuition
reimbursement to
encourage continued
education and service
longevity.

Summary: A redesign of the tuition reimbursement program is
needed to remove the barriers employees may have to higher
education and certifications in which the knowledge and skills
gained could enhance the division.

Planned Milestones & Budget Needs:
1. FY 2019 — Nothing reviewed or implemented.
2. FY 2020 — Redesign tuition reimbursement and develop
policy.
3. FY 2021 — Continue evaluate tuition reimbursement
program.

4. FY 2022 — Continue evaluate tuition reimbursement
program.

5. FY 2023 — Continue evaluate tuition reimbursement
program.
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Action Plan 4.5
Grow teachers locally.

Team Champions: Deputy Superintendent and Director of Human
Resources.

Summary: In the environment we are in with the teacher shortage,
it is imperative that we create partnerships to ensure we are able to
grow our teachers and provide the resources needed locally.

Planned Milestones & Budget Needs:

1. FY 2019 — Created and hosted “Be A Teacher” events both
within the division and in the community. Revamped our
substitute orientation.

2. FY 2020 — Secured funding and partnered with Lord
Fairfax Community College for provisionally licensed
teachers.

3. FY 2021 — Continue to develop opportunities to grow
teachers locally.

4. FY 2022 — Continue to develop opportunities to grow
teachers locally.

5. FY 2023 — Continue to develop opportunities to grow
teachers locally.
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Action Plan 4.6

Enhance the mentoring
program.

Team Champions: Lead Instructional Coach and Mentoring
Coordinator, Human Resources.

Summary: The goal of the Fauquier County mentoring program is
to provide new teachers with a structured and supportive entry
through their first three years of teaching. The program is designed
to enhance the ability of the school system to retain and improve the
instructional effectiveness of new teachers, thereby making a
positive impact on the achievement of Fauquier County students.
FCPSL1 is committed to facilitating and fostering relationships
through coaching, collaborating, and consulting in an effort to
develop confident teachers who demonstrate best practices in their
classrooms.

Planned Milestones & Budget Needs:

1. FY 2019 — Hire a Lead Instructional Coach and Mentoring
Coordinator to oversee and facilitate the mentoring program.
Collaborated with Fauquier Education Association to plan
and provide meaningful professional learning to zero-year
teachers at no charge to FCPS1.

2. FY 2020 — Increase mentoring program to support teachers
in their second year of teaching. Professional learning
provided at no-cost by FEA.

3. FY 2021 — Increase mentoring program to support teachers
in their third year of teaching. Professional learning provided
at no-cost by FEA.

4. FY 2022 - Consider expanding instructional coaches, each
of whom will assist schools.

5. FY 2023 -TBD
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Action Plan 4.7 Team Champions: Director of Human Resources and Assistant
Superintendent of Business and Planning.

We Love Our Teachers

Program Summary: In the workforce market we are in with the teacher

shortage and low unemployment, we need to look at innovative
ways to recruit, retain and incentivize employees in addition to
traditional compensation.

Planned Milestones & Budget Needs:

1. FY 2019 — Implemented Loyalty Bonuses in the form of
financial recognition for years of service, Family Sick Leave
Bank (enhanced current sick leave bank program to include
family members) and Paid Time Off for certified staff.

FY 2020 — Revamped Employee Discount Program
FY 2021 -TBD
FY 2022 -TBD
FY 2023 -TBD

ok~ w N
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Action Plan 4.8 Team Champions: Lead Instructional Coach and Mentoring
Coordinator, Human Resources

Redesign evaluation
systems for classified

Summary: As we help our employees grow personally and
employees. P ployees g b Y

professionally, the need for a revamped classified evaluation system
IS necessary to improve engagement and morale to ensure we are
providing the tools necessary for employees to reach these goals.

Planned Milestones & Budget Needs:
1. FY 2019 — Nothing reviewed or implemented.

2. FY 2020 — Working with stakeholders, a redesign of the
classified employee evaluation system will be completed.

FY 2021 — Implementation of redesigned evaluation.
4. FY 2022 — Evaluate redesigned evaluation.
5. FY 2023 — Evaluate redesigned evaluation.
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Action Plan 4.9 Team Champions: Director of Human Resources and Assistant

Develop succession Superintendent of Business and Planning.

planning and leadership. Summary: In the workforce market we are in with the teacher

shortage and low unemployment, we need to look at innovative
ways to recruit, retain and incentivize employees in addition to
traditional compensation.

Planned Milestones and Budget Needs:

1. ldentify key leadership roles that may be vacant in the next
3-5 years.

2. Offer leadership training programs and opportunities to grow
staff to fulfill these future vacancies.
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Action Plan 5.1

Build a team of internal
ambassadors for the school
division.

Team Champions: Public Information Officer, Senior Staff,
Principals.

Summary: The school division will build a team of staff and
students representative of all schools to help inform and carry out
the school division’s communication strategy. Internal ambassadors
will be armed with accurate, positive messaging and equipped to
share information and stories with other internal and external
stakeholders.

Planned Milestones & Budget Needs:

1. FY 2018 —Analyze current internal communications
channels for effectiveness, identify gaps, establish social
media channels (Facebook and Instagram), expand Twitter
presence.

2. FY 2019 — Expand the use of social media as a platform to
share the positive stories of students and staff, establish
school communication teams, partner with building
administrators for any necessary crisis communications.

3. FY 2020 — Share positive student and staff stories through all
FCPS1 communication channels; reinforce FCPS1 mission,
values and beliefs by highlighting current examples (Three
Great Things); increase senior-staff presence in schools;
establish F.A.C.T.S. website; streamline process for schools
to submit news and recognitions; establish school
communication teams at each school; partner with building
administrators for any necessary crisis communications;
survey staff and students; internal speakers bureau
established; weekly newsletter published; and employee
recognition continued.

4. FY 2021 — Offer communication skill sessions to FCPS1
staff, increase student opportunities to share FCPS1 stories,
survey staff and students for feedback.

5. FY 2022 -TBD
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Action Plan 5.2

Increase both face-to-face
and digital strategies to
engage families.

Team Champions: Public Information Officer, Family and
Community Engagement Supervisor, Principals, School
Communication Teams.

Summary: The school division will leverage a variety of
communication strategies reflecting the types of communication that
families prefer to “meet them where they are “and to engage them in
two-way communications.

Planned Milestones & Budget Needs:

1. FY 2019 — School and division leadership teams attend
National Family Engagement Summit, establish school
communication liaison/teams.

2. FY 2020 — School and division leadership teams attend
National Family Engagement Summit, establish school
communication liaison/teams, compile family engagement
best practices to reach families where they are (both online
and face-to-face). Research additional technology
improvements to enhance online services and
communication with students and families (i.e., digital
signatures and online management of student fees), research
digital flyer management solutions to deliver resources
critical to student achievement and social-emotional health,
gather and create print and digital content to share with
families.

3. FY 2021 - Establish internal hub of family engagement
resources and ideas to equip school leaders, schools plan and
implement both face-to-face and online family engagement
ideas, gather feedback for effectiveness, revise plan, expand
the use of social media as a means to provide just-in-time
resources to parents and the community. Establish a physical
family resource area at each school.

4. FY 2022 — Continue to build hub of family engagement
resources and ideas to equip school leaders with strategies,
schools plan and implement both face-to-face and online
family engagement ideas, gather feedback, revise.

5. FY 2023 -TBD
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Action Plan 5.3

Utilize both face-to-face
and digital strategies to
grow community
partnerships and support.

Team Champions: Public Information Officer, Family and
Community Engagement Supervisor

Summary: Establish the ‘Join our Community’ outreach to connect
community members with school needs. Connections will be made
with community partners through both online and face-to-face
platforms. Build a cadre of external ambassadors by educating and
equipping community members to share the school division’s
mission and promote support.

Planned Milestones & Budaet Needs:
1. FY 2019 - Identify existing school-community partnerships

2. FY 2020 — Identify needs in schools, expand network of
community partners, develop volunteer hub to outline
offerings, develop “Join our Community” marketing
materials, research local ambassador programs.

3. FY 2021 — Develop “Join Our Community” marketing
materials, expand community partnerships through
presence online and at face-to-face events

4. FY 2022 — Expand community partnerships through
presence online and at face-to-face events, launch first full
year of ambassador program.

5. FY 2023 — expand community partnerships through
presence online and at face-to-face events
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Action Plan 6.1 Team Champions: Deputy Superintendent and Director of Human

Establish a full-time Resources.
scholarship, financial aid,
and career placement
position to assist high
school students.

Summary: The division continuously evaluates and explores
improvements for academic opportunities to aid students.

Planned Milestones and Budget Needs:
1. Develop a description and job duties for position.

2. Determine if one position or one for each high school is
needed.

Identify funding sources to support the position.
Obtain school board approval for the position(s).
Advertise and fill the position(s).

o 0o~ W

Report accomplishments through internal and external
sources.
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Action Plan 6.2 Team Champions: Assistant Superintendent of Business and

Streamline FCPS1 business | 712nNiNg.

services and support to
enhance focus on
instruction by creating
efficient transactions across
the division.

Summary: The division continuously evaluates and explores
improvements for business services to customers.

Planned Milestones & Budget Needs:

1. FY 2019 - Deploy division-wide training and
implementation of P-Card Program. Create training and
collaborative opportunities for bookkeepers and school
support staff that provide business services to instructional
leaders

2. FY 2020 — Investigate the expansion of online payment
systems for customers.

3. FY 2021 — Continue to evaluate existing business systems
and implement quality, service, and technological
enhancements to improve the experience for all users and
stakeholders.

4. FY 2022 -TBD

5. FY 2023 -TBD
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Action Plan 6.3

Expand after-hours use of
facilities.

Team Champions: Assistant Superintendent of Business and
Planning.

Summary: The division continuously evaluates and explores
improvements for business services to customers.

Planned Milestones & Budget Needs:

1. Establish a focus group of stakeholders (e.g., school
administrator, community, county).

2. Develop scenarios for how different facilities within a school

might be used (e.qg., library for access to Internet).
For each scenario, develop a value proposition.
Evaluate scenarios for recommended adoption.

Review School Board Policies against scenarios for possible

conflicts. Recommend changes to policies if needed.
6. Present to School Board for approval.
7. Communicate new offerings.
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FAUQUIER COUNTY PUBLIC SCHOOLS

ONE TEAM :: ONE MISSION
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Revenue Summary
School Operating (Fund 205)

FY 2022 Adopted Revenues
The school's operating budget is Fund 205

comprised of three major revenue
sources: transfers from the local
government, state funding, and other
local revenue. New for 2020 budget
year, a Grants/Donations fund was

approved by the school board. The e
fund will help with the required S
ESSA reporting. All donations Local

including local, state, and federal

grants are quantified through the
fund.

Local Support (Level Funded)

The support from our local governing body, The Fauquier County Board of Supervisors, is our
primary source of revenue. The Fauquier County Board of Supervisors appropriates local funds for
providing public education each year. The minimum level of funding is determined by the state,
whereby, the local composite index is applied to the per-pupil amounts determined by the state for
the Standards of Quality. The Board of Supervisors provides an appropriation in excess of the state
minimum requirements. This transfer constitutes the largest portion of funding for the school
division (approximately 64% of the total budger).

The majority of the Fauquier County Board of Supervisors' revenue is generated from general
property taxes, $137 million or 72% of the total budget of $191 million. Of the county's total
budget, the school division is receiving $93 million in FY 2022. The support from the local
governing board is the same as the previous year. The above graph shows the adopted budget
funding history of the local transfer.

Other Revenue ($0 thousand net increase)

Other local miscellaneous revenues consist of numerous revenue sources and includes monies
received from items such as tuitions, student parking, activity fees and other minor fees. Revenues
expected are mainly from E-Rate, community facility usage, and school supported salary
reimbursements. Other Revenue is Flat Funded for FY 2022

State Support ($440,691 thousand net decrease)

The primary categories of state revenues for Fauquier County Public Schools are: state sales tax,
Standards of Quality (SOQ) funding, incentive programs funding, categorical programs funding and
lottery-funded programs. State funding for FY 2021 decreased from the previous year due to a lower
ADM. The FY 2022 ADM projection is 10,772 compared to FY 2021 ADM of 10,102. The local
composite index (LCI) for Fauquier County is .5879 the same as FY19-20. Fauquier County’s LCI is
one of the highest in the state, 18" out of 140 Virginia school systems.
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Revenue Detail

Standards of Quality (§OQ) Programs Funding

The SOQ prescribe the minimum foundation program that all public schools in Virginia must meet.
State funds assist in implementing the SOQs established by the General Assembly. This funding is
based on a per pupil amount determined by the General Assembly, multiplied by the school district’s
average daily membership (ADM), which is equalized by a factor known as the local composite
index (LCI).

The LCI combines three separate measures of local fiscal capacity or the localities ability to pay
(assessed value of real property, adjusted gross income, and taxable retail sales) into a single index
and is recalculated with each biennial budget. The FY 2021-2022 composite index for Fauquier
County Public Schools is .5879, which results in SOQ state aid per pupil of .4121. The FY 2021-
2022 biennium LCI is a decrease over the FY 2019 - 2020 LCI of .6114. A decrease in the LCI for a
locality requires the locality to pick up less of the required per pupil funding and the state to fund
more.

The accurate projection of student enrollment is critical in the development of the revenue budget.
The FY 2021 revenue budget is based on a projected student Average Daily Membership (ADM) of
10,772 as determined by VDOE. This is an increase from the actual FY 2020 ADM of 10,102.

FY 2021 FY 2022 Amount %
SOQ Programs Adopted Adopted Changed Change
Basic Aid Entitlement $ 23164133 [$ 2143203113 (1,732,102) -7.5%
English - Second Language 398,908 440,946 42,038 10.5%
Gifted Education 242,430 224,821 (17,609) -7.3%
Group Life Insurance 98,768 95,757 (3,011) -3.0%
Prevention, Intervention and Remediation 444 454 412,171 (32,283) -7.3%
Remedial Summer 17,069 17,000 (69) -0.4%
Sales Tax 14,078,431 14,335,705 257,274 1.8%
Social Security 1,423,152 1,328,107 (95,045) -6.7%
Special Education 3,349,121 3,110,017 (239,104) -7.1%
Vocational Education 601,585 557,888 (43,697) -7.3%
VRS Retirement 3,317,695 3,097,527 (220,168) -6.6%
Total $ 47,135,746 | $ 45,051,970 | $ (2,083,776) -4.4%

State Sales and Use Tax

One and one eighth cent of the Virginia State Sales and Use Tax is allocated by the State to public
schools and is distributed based on the number of school age children residing in each locality. The
school-age population is established by the Weldon Cooper Center for Public Service,
Demographics and Workforce Group. Fauquier County Public Schools is projected to receive $14
million, which is in increase of 4.19% from the FY 2020 adopted budget. The estimate of sales tax is
provided from the Department of Taxation.

Incentive Programs Funding
Incentive-based payments from the state are not required by law but are intended to target resources
for specific student or school needs statewide. In order to receive funding from this category, each

76



school division must provide certification to the state that they will meet the requirements that are
unique to each category and agree to provide a local match, based on the

Revenue Detail

LCI. Most of the programs that were incentive-based programs are now funded by the state using
lottery funding. The Virginia Preschool Initiative (VPI) remains an on-going incentive program.

Fy 2021 FY 2022 Amount %
Incentive Programs Adopted Adopted Changed Change
Salary Supplement - - -
Virginia Preschool Initiative 272,018 329,165 57,147 21.0%
Total $ 272,018 |$ 329,165 [ $ 57,147 21.0%

Categorical Programs Funding

The various categorical programs focus on particular state obligations. Regulations typically drive the
funding of these programs. Homebound education is the one program, which the school-operating
fund, receives funds. The funding for this categorical program is decreasing, again, in FY 2022 by
$5,441 or (.38.6%). The decrease in homebound is due to anticipated number of hours that the state
projects teachers will be employed to provide homebound instruction to eligible children, since the
state reimburses a portion of the hourly rate.

FY 2021 FY 2022 Amount %
Categorical Programs Adopted Adopted Changed Change
Homebound 14,087 8,646 (5,441) -38.6%
Total $ 14,087 | $ 8,646 | $ (5,441)] -38.6%
Lottery Funded Programs

The funds for these programs are generated from lottery proceeds. This could be problematic since
lottery proceeds can vary dramatically from year to year.

Miscellaneous State Revenues
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FY 2021 FY 2022 Amount %
Lottery Funded Programs Adopted Adopted Changed Change
Algebra Readiness 57,619 56,070 (1,549) 2.7%| Other
Alternative Education 178,123 190,952 12,829 7.2%
At Risk (Lottery & Incentive funded) 348,260 415,276 67,016 19.2%
Career and Technical Education 112 475 114,839 2,364 2.1%
Early Reading Intervention 162,107 141,093 (21,014) -13.0%
Foster Children 33,808 57,069 23,261 -100.0%
ISAEP 16,772 16,772 - 0.0%
Mentor Teaching Program 10,744 9,455 (1,289) -12.0%
Primary Class Size (K-3) Reduction 306,212 268,474 (37,738) -12.3%
Project Graduation 13,421 13,421 - 0.0%
Special Education - Regional Programs 718,133 718,133 - 0.0%
Supplemental Lottery Per Pupil Allocation - - - #DIV/0!
Infrastructure & Operations Per Pupil 1,674,605 1,683,186 8,581 100.0%
Total $ 3,632279|3% 3,684,740 | % 52,461 1.4%



While the state has five primary types of state revenues, there are various miscellaneous state

revenues. The other miscellaneous state revenues that Fauquier County Public Schools receive are

projected to increase based on historical trend.

Federal Revenue

Federal Revenue is described under the new Grants/Donations fund.

Other Local Revenue

Revenue Detail

Other local revenues consist of numerous sources such as tuition, student activity fees, music
equipment rental fees, out-of-county student tuition, and other minor fees.

Fy 2021 FY 2022 Amount %
Local Rewvenue Adopted Proposed Changed Change
E-Rate Rebate $ 137,860 | $ 137,860 | $ 0.0%
Environmental Camp 3,000 3,000 - 0.0%
Field Trips 28,000 28,000 0.0%
FLEX Program 6,000 6,000 0.0%
FOIA Admin. Fee 150 150 0.0%
High School Parking Fees 80,000 80,000 0.0%
Licensure Fees Collected 3,000 3,000 0.0%
Local Grants 200,000 200,000 0.0%
Loss/Damage to School Property 150 150 0.0%
VA Early Childhood Foundation Grant - - 0.0%
Middle School Activities 60,000 60,000 0.0%
Miscellaneous School Charge 2,500 2,500 0.0%
Music Instrument Fees 13,000 13,000 0.0%
P Card Rebate 10,000 10,000 100.0%
Rebates & Refunds 5,000 5,000 0.0%
School Activity Fees 122,000 122,000 0.0%
School Supported Salary 170,000 170,000 0.0%
STEM Camp 30,000 30,000 0.0%
Student Tuition 10,000 10,000 0.0%
Summer Enrichment 20,000 20,000 0.0%
Summer School 6,000 6,000 0.0%
Summerquest Local 15,000 15,000 0.0%
Typical Peers 20,000 20,000 0.0%
Recovered Costs 5,000 5,000 0.0%
Total $ 946,660 | $ 946,660 | $ 0.0%
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FUND 205 -General Revenues

FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments
' 10894 10103
FAUQUIER COUNTY PUBLIC SCHOOLS' REVENUES ADM ADM
LOCAL REVENUE
OTHER LOCAL REVENUE
3205 183000 0004 Field Trips $ 27,072 $ 12,1811 $ 28,000 [ $ 28,000 | $ 0.00%|Increase due to history
3205 183000 0005 Licensure Fees Collected $ - $ - $ 3,000 | $ 3,000 | $ 0.00%
3205 189900 0062 FOIA Admin. Fee $ 138 $ 229 $ 150 | $ 150 | $ 0.00%
3205 189903 0001 Local Donations $ 54,000 | $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189903 0002 FLEX Program $ 17,500 | $ 865 | $ 6,000 | $ 6,000 | $ 0.00%|4-205-061129
3205 189913 0030 P Card Rebate $ 2,367 | $ 9,253 [ § 10,000 | $ 10,000 | $ 0.00%|Anticipated revenue
3205 189913 0001 Rebates & Refunds $ 1,864 | $ 19,793 | $ 5,000 | $ 5,000 | $ 0.00%
3205 189913 0002 School Supported Salary $ 170,546 | $ 92,669 | $ 170,000 | $ 170,000 | $ 0.00%|Community Facility Usage
3205 189913 0005 Music Instrument Fees $ 13,360 | $ 11,860 | $ 13,000 | $ 13,000 | $ 0.00%|Increase due to history
3205 189913 0007 Loss/Damage to School Property $ - $ - $ 150 | 8 150 | $ 0.00%
3205 189913 0008 Miscellaneous School Charge $ 580 ($ 373 | $ 2,500 | $ 2,500 | $ 0.00%| Transcripts, etc.
3205 189913 0009 School Activity Fees $ 118,805  $ 87,240 | $ 122,000 | $ 122,000 | $ 0.00%|Fees for band, athletics, etc.
3205 189913 0010 High School Parking Fees $ 74,807 | $ 78,261 | $ 80,000 | $ 80,000 | $ 0.00%|$100 / Yr. / Pupil.
3205 189913 0012 Startalk Local $ - $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189913 0016 E-Rate Rebate $ 296,346 | $ - $ 137,860 | $ 137,860 | $ 0.00%]60% of Comcast
3205 189913 0020 Typical Peers $ 12,150 | $ 9,500 | $ 20,000 | $ 20,000 | $ 0.00%|Program change
3205 189913 0021 Middle School Activities $ 63,190 | $ 25,140 | $ 60,000 | $ 60,000 | $ 0.00%|Intramurals & sports.
3205 189915 0010 Mental Health Association Grant $ - $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189915 0030 Local Grants $ - $ - $ 200,000 | $ 200,000 | $ 0.00%|Anticipated grants
3205 189915 0031 FRESH Grant $ - $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189915 0032 Project Comm. Engagement Bus-Grant $ - $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189915 0033 VA Early Childhood Foundation Grant $ - $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189915 0034 LAMP Grant $ - $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189915 0035 Apple CU - HR New Teacher Grant $ - $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189915 0036 FCPS-Equity Focus $ - $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189915 0037 YADAPP $ - $ - $ - $ - $ 0.00%|Moved to fund 203
3205 189913 0022 Transitions Fundraising $ 503 | $ 287 $ - s - s 0,009, unds raised through sales for
student programs

3205 191000 0004 Student Tuition $ 42262 | $ 9,138 | $ 10,000 | $ 10,000 | $ 0.00%|Out of County Students
3205 191000 0007 Summer School $ 6,894 | § 3,725 $ 6,000 | $ 6,000 | $ 0.00% [Program 600
3205 191000 0009 STEM Camp $ 4345 $ 26,361 | $ 30,000 | $ 30,000 | $ 0.00%|Program 610
3205 191000 0010 Summer Quest - Local $ 8,890 | § 9,375 1 $ 15,000 | $ 15,000 | $ 0.00% [Program 420
3205 191000 0011 Summer Enrichment (Art Camp) $ 22,173 | $ - $ 20,000 | $ 20,000 | $ 0.00%|Program 410
3205 191000 0012 Environmental Camp S 2,138 | $ - S 3,000 [ $ 3,000 | $ 0.00% |Program 640

Subtotal $ 939,928 [ $ 396,250 | $ 941,660 | $ 941,660 | $ 0.00% |Grants transferred to Fund 203

RECOVERED COST

3205 192000 0020 Recovered Costs $ 17,777 | $ 9,528 | § 5,000 | $ 5,000 | $ 0.00%|Increase due to history

Subtotal $ 17,777 | $ 9,528 | $ 5,000 | $ 5,000 | $ 0.00%




FUND 205 -General Revenues

FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments
NON-REVENUE RECEIPTS
3205 411000 0010 Insurance Recoveries $ - $ - $ - $ - $ - 0.00%
Subtotal $ - |$ - |3 - |$ - |3 - 0.00%
Total Local 957,705 | $ 405,778 | $ 946,660 | $ 946,660 | $ - 0.00%
STATE REVENUE
SOQ PROGRAMS Changes in State Revenue are from the VDOE template and based on ADM
3205 242000 0002 Basic Aid Entitlement $ 20,899,063 | $ 20,510,540 | $ 23,164,133  $ 21,460,790 | $ (1,703,343) -7.35%
3205 242000 0001 Sales Tax $ 12,865,929 | $ 13,855,188 | § 14,078,431 | $ 13,389,163 | $ (689,268) -4.90%
3205 242000 0017 Vocational Education $ 523,185 $ 521,866 | $ 601,585 | $ 557,888 | $ (43,697) -7.26%
3205 242000 0007 Gifted Education $ 216,930 | $ 216,384 | $ 242,430 | $ 224821 | $ (17,609) -7.26%
3205 242000 0012 Special Education $ 3,028,519 | $ 3,020,885 | $ 3,349,121 | $ 3,110,017 | $ (239,104) -7.14%
3205 242000 0008 Prevention, Intervention and Remediation $ 370,058 | $ 364,882 | $ 444,454 ( § 412,171 | $ (32,283) -7.26%
3205 242000 0023 VRS Retirement $ 2,807,335 $ 2,804,502 | $ 3317,695 | $ 3,097,527 | $ (220,168) -6.64%
3205 242000 0021 Social Security $ 1,271,808 | $ 1,272,845 | § 1,423,152 | $ 1,328,107 | $ (95,045) -6.68%
3205 242000 0025 Group Life Insurance $ 85,071 | $ 84,856 | $ 98,768 | $ 95,757 $ (3,011) -3.05%
3205 242000 0099 English as a Second Language $ 311,498 | $ 317,648 | $ 398,908 | $ 440,946 | $ 42,038 10.54%
3205 242000 0004 Remedial Summer School $ 16,147 | $ 15549 | $ 17,069 | $ 17,000 | $ (69) -0.40%
Subtotal $ 42,395,543 [ $ 42,985,145 | $ 47,135,746 | $ 44,134,187 | $ (3,001,559) -6.37%
LOTTERY FUND PROGRAMS
3205 242000 0060 Algebra Readiness $ 47,191 | § 47,999 | $ 57,619 | $ 56,070 | $ (1,549) -2.69%
3205 242000 0072 Alternative Education $ 165,788 | $ 178298 | $ 178,123  $ 182,511 [ $ 4,388 2.46%|Portion to Rappahannock Co
3205 242000 0065 At-Risk $ 191,494 | § 211,331 | $ 348,260 | $ 409,775 | $ 61,515 17.66%
3205 242000 0028 Early Reading Intervention $ 107,792 | $ 146,384 | $ 162,107 | $ 141,093 | $ (21,014) -12.96%
3205 242000 0056 ISAEP $ 16,710 | $ 16,773 | $ 16,772 | $ 16,772 | $ - 0.00%
3205 242000 0090 Mentor Teaching Program $ 13,207 | $ 10,744 | $ 10,744 | $ 9,455 $ (1,289) -12.00%
3205 242000 0050 Infrastructure & Operations Per Pupil Fund $ - $ - $ 1,674,605 | $ 1,622,033 | $ (52,572) -3.14%
3205 242000 0075 Primary Class Size (K-3) $ 177,975  $ 178,571 | $ 306,212 | $ 268,474 1 $ (37,738) -12.32%
3205 242000 0078 Project Graduation Academic Grant $ 11,020 | $ 11,882 | $ 13,421 | $ 13,421 | $ - 0.00%
3205 242000 0005 Regular Foster Children $ - $ 9,007 | $ 33,808 [ $ 57,069 | $ 23,261 68.80%
3205 242000 0059 Sp Ed - Foster Children $ - $ 23,687 | $ - $ - $ - 0.00%
3205 242000 0048 Special Education - Regional Programs $ 337,991 | $ 711,747 | $ 718,133 | § 718,133 | $ - 0.00%
3205 242000 0051 Supplemental Lottery Per Pupil Alloc. $ 1,548,926 | $ 1,552,913 | $ - $ - $ - 0.00%
3205 242000 0052 Vocational Equipment $ 48,157 | $ 25810 | $ 48,000 | $ 48,000 | $ - 0.00%
3205 242000 0053 Career and Technical Education $ 68,380 [ $ 89,029 | $ 112475 $ 114,839 | $ 2,364 2.10%
Subtotal $ 2,734,631 | $ 3,214,175 $ 3,680,279 | $ 3,657,645 [ $ (22,634) -0.62%
OTHER STATE FUNDS
3205 242000 0058  |Salary Supplement $ - s 1,281,226 | 8 - s - s ; 0.00% S;;;:g‘:;f‘;zdsagg;“;:;‘:;S“O“
3205 242000 0046 Homebound $ 14,067 | $ 13,097 | $ 14,087 | $ 8,646 | $ (5,441) -38.62%
3205 242000 0047 Community Provider Add-on Funds-Mixed Del. $ - $ - $ - $ 30,000 | $ 30,000 100.00%




FUND 205 -General Revenues

FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments
3205 242000 0054 CTE Equipment Schl Div High Demand $ - $ 20,164 | $ - $ - $ - 0.00%
3205 242000 0080 Industry Certification $ 41,080 | $ 29,544 | $ 30,000 | $ 30,000 | $ - 0.00%
3205 242000 0081 CTE-STEM-H Industry Credentials $ - $ 8,066 | $ - $ - $ - 0.00%
(1) Anticipated grants $25,000
3205 242000 0068 Miscellaneous Revenue $ - $ 255 1% 389,780 | $ 389,780 | $ - 0.00%|(2) Anticipated FEMA/CARE
funds $364,780
3205 242000 0079 National Board Certification $ 50,000 | $ 42,500 | $ 42,500 | $ 42,500 | $ - 0.00%|Decrease in participation
3205 242000 0030 School Medicaid Reimbursement $ 129,785  $ 298,396 | $ 130,000 | $ 130,000 | $ - 0.00%|Decrease in reimbursable exp.
3205 242000 No Loss Funding $ - $ - $ - $ 2,126,543 | $ 2,126,543 100.00%
3205 242000 0092 Summer Quest $ 12,264 | $ 12,264 | $ - $ - $ - 0.00%
3205 242000 0091 Career Switcher Mentoring $ 2,000 | $ 3,000 | $ 2,000 | $ 2,000 | $ - 0.00%
3205 242000 0093 Workplace Readiness Skills Asmt $ 3237 1S 1,810 | § 5,000 | $ 5,000 | $ - 0.00%
3205 242000 0040 COVID-19 Relief Payments $ - $ - $ - $ - $ - 0.00%
3205 242000 0033 Virginia Preschool Initiative $ 256,203 | $ 259,366 | $ 272,018  $ 329,165 | $ 57,147 21.01%
3205 242000 Bonus Payment $ - $ - $ - $ - 0.00%]$500,094 If 2% Bonus is given
3205 242000 0069 VTSS-PBIS $ 71,571 | $ - $ - $ - 0.00%
Subtotal $ 580,207 | $ 1,969,687 | $ 885,385 | $ 3,093,634 | $ 2,208,249 249.41%
Total State $ 45,710,382 | $ 48,169,007 | $ 51,701,410 | $ 50,885,466 | $ (815,944) -1.58%
FEDERAL REVENUE
3205 332000 0008 Forest Rescue Payment $ 2,793 | § - $ - 0.00%|Transferred to Fund 203
3205 332000 0036 Pre-School Incentive $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0038 ROTC Grant $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0062 Star Talk Grant $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0002 Title I $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0039 Title II, Part A $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0029 Title I1I, Part A $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0003 Title IV, Student Supp. & Enrichment $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0019 Title VI-B $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0060 Title VI-B - Special Funds $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0065 Project Aware $ - $ - $ - 0.00%|Transferred to Fund 203
3205 332000 0070 VTSS-PBIS $ - $ - $ - 0.00%| Transferred to Fund 203
3205 332000 0024 Vocational Ed.-Carl Perkins Grant $ - $ - $ - 0.00%| Transferred to Fund 203
Total Federal $ 2,793 | $ - $ - $ - $ - 0.00% |Transferred to Fund 203
TRANSFERS
3205 415000 0100 Transfer from General Fund $ 89,243,899 [ § 91,615,747 | § 93,091,478 | $ 93,231,478 | § 140,000 0.15%|Local funding
3205 415000 0100 Transfer from General Fund for security $ - $ - $ - $ - $ - 0.00%|Local funding for Security
3205 415000 0201 Transfer from Asset Fund $ 5,000 | $ 68,690 | $ - $ - $ - 0.00%
Total Transfer $ 89,248,899 | $ 91,684,437 | $ 93,091,478 | $ 93,231,478 | $ 140,000 0.159,| Total local funds approved by
County BOS
Total School Fund Revenue $ 135,919,779 | $ 140,259,222 | $ 145,739,548 | $ 145,063,604 | $ (675,944) -0.46%
Fund 203 $ - $ - $ 946,660 $ 946,660
Total Fund 205 & 203 $ 135,919,779 $ 140,259,222 $ 146,686,208 $ 146,010,264 $ (675,944)

Note 1: In FY18 FCPS established a new fund ""Grants and Donations'". Fund number is 203. All budget, revenues and expenditures are recorded as of FY19
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Expenditure Summary
School Operating (Fund 205)

The Operating Budget (Fund 205) is comprised of six major categories: Instruction;
Administration, Attendance and Health; Pupil Transportation; Operations and Maintenance;
Technology, and Debt Service and Fund Transfers.

f—
Instruction FY 2022 ADOPTED EXPENDITURE BUDGET
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Administration, Attendance and Health

Activities concerned with establishing and administering policy for operating the school
division. These include Board Services, Office of the Superintendent, Administrative
Services, Fiscal Services, Data Services and Health Services.

Pupil Transportation
Activities associated with transporting students to and from school and on other trips related
to school activities.

Operations and Maintenance
Activities concerned with keeping buildings open, comfortable and safe for use and keeping
the grounds, buildings, and equipment in effective working condition.

Technology
Services involving the use of technology for instructional, public information, or any other
use are reported in this category.

Debt Service and Fund Transfers

Transactions concerned with debt service payments and certain transfers of monies from
one fund to another. Debt service payments are no longer made through the School
Operating Fund, as they are made directly by the local governing body on behalf of the
school division. The three fund transfers that the school division routinely makes are to the
School Asset Fund, School Nutrition Fund and the School Textbook Fund.



Expenditure Detail

Expenditure trends for the School Operating Fund are more easily discussed when the fund
is viewed by type of expenditure.

Expenditures by Category

FY 2021 FY 2022 Amount %
Expenditures Category Adopted Adopted Change Chg
Instruction $ 109,730,476 $ 109,027,524 $  (702952) -0.6%
Admin, Attendance & Health 6,172,261 6,246,392 74,131 1.2%
Pupil Transportation 10,005,231 9,931,182 (74,049) -0.7%
Operations and Maintenance 11,384,491 10,915,060 (469431) -4.1%
Technology 4,135,753 4,210,110 74,357 1.8%
Fund Transfers 4,311,336 4,733,336 422,000 9.8%

Total: $ 145,739,548 $ 145,063,604 $ (675,944) -0.5%

*The chart above is Fund 205 (School Operating) only without Fund 203 (Grants/ Restricted)

Salaries and Benefits

With the 2022 Proposed Budget the School Board continued with the implementation of
their first priority - compensation to workforce. The package included the increases to fulfill
the Boards goal of 100% of market. However, with the COVID19 pandemic last minute
adjustments were made. These adjustments were due to the reduction in the Local Transfer
from Fauquier County and anticipated reductions in Sales Tax and Lottery funding. The
final budget includes an increase in the cost of health insurance of 4% and the 6.52%
adjustment in VRS (Virginia Retirement System. The overall quality of benefits offered
remains unchanged with the School Board paying the increase to the employees’ share of
health insurance and offering a dual spouse benefit.

-
Salaries & Benefits
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Expenditure Detail
Staffing
The school board adopted a total 1915.19 Full-Time Equivalent (FTE) for FY 2022.
Controlling this number is an important part of the budget process year-round because
salaries and benefits combined represent 87.3% of total expenditures.

Operating

This year, the school division made $523,046 in total reductions at the beginning of the
budget process. This includes operating (or non-salary) reductions as well as budget
reductions caused by ‘breakage’. Breakage is caused by attrition, or a natural reduction in
salary and benefit costs due to retirements, resignations, and other organizational factors.

Capital Outlay

Capital outlay expenditures were also adjusted to provide support of maintaining our aging
buildings and school infrastructure. In addition, these funds will provide capacity for
planning and future capital needs.

Fund Transfers
Monies are transferred from the School Operating Fund to the Textbook Fund and the

Asset Replacement Fund. In FY 2020 & FY 2021, a transfer was made to the Nutrition
Fund to maintain a balanced budget. No transfer is needed in FY 2022.

Below is a summary for of the FY 2022 Adopted Budget by State Category:

EXPENDITURE BY STATE CATEGORY
75% of funding is for

L providing instructional
services

* Al information is this section above is Fund 205 (S chool Operating) only without Fund 203 (Grants/ Restricted)
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BRADLEY ELEMENTARY

Each schools' Other Expenditure budgets were held harmless for FY22. - Estimated enroliment 374
Instruction - Regular
Salaries
4205 61100 1120 201 100 |Instructional $ 1,385,622 | $ 1,451,768 | $ 1,497,964 | $ 1,335,466 | $ (162,498)| -10.85% |23 FTE
4205 61100 1151 201 100 |Instructional Assistant $ 121,146 | $ 113,297 | $ 88,032 | $ 88,033 | $ 1 0.00% |3 FTE
4205 61100 1620 201 100 |[Supplements $ 5212 (8 4484 1% 8253 ($ 8,253 1% - 0.00%
4205 61100 1660 201 100 [Bonus $ 1,703 | $ - $ - $ - $ - 0.00%

Subtotal | $ 1,513,683 | $ 1,569,550 | $ 1,594,249 | $ 1,431,752 | $ (162,497)] -10.19%
Benefits
4205 61100 2100 201 100 |FICA $ 112,627 | $ 117,162 | $ 121,975 | $ 109,542 | $ (12,433)[ -10.19% |7.65%
4205 61100 2210 201 100 |VRS -Plan 1 & 2 $ 187,175 | $ 191,145 | $ 179,497 | $ 160,613 | $ (18,883)[ -10.52% ]16.62%
4205 61100 2220 201 100 | VRS - Hybrid Plan $ 46,593 | $ 50,351 | $ 79,712 | $ 71,588 | $ (8,125)] -10.19% |5.00%
4205 61100 2212 201 100 |VRS - Retiree Health Ins $ 17,906 | $ 18,482 | $ 18,885 | $ 16917 | $ (1,968)] -10.42% |[1.21%
4205 61100 2310 201 100 [HMP $ 286,200 | $ 297,540 | $ 288,792 | $ 279,942 | $ (8,850)| -3.06% |$10,767 per FT employee
4205 61100 2400 201 100 |Group Life Insurance $ 19,547 | $ 20,176 | $ 24,031 | $ 21,526 | $ (2,505)] -10.42% |1.54%
4205 61100 2510 201 100 |Disability Ins $ 782 $ 766 | $ 623 [ $ 558 $ (65)] -10.18% [0.27%
4205 61100 2720 201 100 |Workers Comp. $ 4261 | $ 4263 | $ 4479 | $ 4,023 1% (456)| -10.18% [0.28%

Subtotal | $ 675,090 | $ 699,885 | $ 717,994 | $ 664,709 | $ (53,285)| -7.42%
Other Expenditures
4205 61100 3000 201 100 |Purchased Services $ 670 | $ 1,981 | $ 1,000 | $ 1,000 | $ - 0.00%
4205 61100 5400 201 100 |Leases & Rentals-Copiers $ 11,900 | $ 11,900 | $ 7,991 | $ 7,991 | $ - 0.00%
4205 61100 5401 201 100 |Leases & Rentals-Other $ - $ - $ - $ - $ - 0.00%
4205 61100 6000 201 100 [Materials & Supplics $ 29,287 | § 11,611 | $ 21,667 | $ 21,667 | $ - 0.00% iﬁﬁgﬁeﬁ;ﬁ; replacing
4205 61100 6025 201 100 [Computer Supplies $ 4221 1% 2,159 1% - $ - $ - 0.00%
4205 61100 6050 201 100 |Computer Hardware $ 817 | $ 3,826 | $ 15,840 | $ 15,840 | $ - 0.00% |Intervention Funds

Subtotal | $ 46,895 | $ 31,477 | $ 46,498 | $ 46,498 | $ - 0.00%
Instruction - Special
Salaries
4205 61100 1120 201 200 [Instructional $ 330,297 | $ 344,870 | $ 345011 | $ 394,656 | $ 49,645 14.39% |7 FTE
4205 61100 1151 201 200 |Instructional Assistant $ 126,455 | $ 117,106 | $ 129,632 | $ 125,766 | $ (3,866)] -2.98% |6 FTE
4205 61100 1660 201 200 |Bonus $ 542 $ - $ - $ - $ - 0.00%

Subtotal | $ 457294 | $ 461,976 | $ 474,643 | $ 520,422 | $ 45,779 9.64%
Benefits
4205 61100 2100 201 200 [FICA $ 32,382 | $ 32,616 | $ 36,316 | $ 39,821 | $ 3,505 9.65% |7.65%
4205 61100 2210 201 200 |[VRS-Planl &2 $ 58,664 | $ 56,668 | $ 55,160 | $ 60,481 | $ 5,321 9.65% 16.62%
4205 61100 2220 201 200 |VRS - Hybrid Plan $ 13,195 | $ 15,964 | $ 23,732 | $ 26,021 2,289 9.64% [5.00%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments
4205 61100 2212 201 200 |VRS - Retiree Health Ins $ 5504 (8 5,558 | $ 5,750 | $ 6,305 | $ 555 9.65% 1.21%
4205 61100 2310 201 200 |HMP $ 133,560 | $ 119,016 | $ 123,768 | $ 139,971 | $ 16,203 13.09% [$10,767 per FT employee
4205 61100 2400 201 200 |Group Life Insurance $ 6,069 | $ 6,068 | $ 7314 | $ 8,020 | $ 706 9.65% 1.54%
4205 61100 2510 201 200 |Disability Ins $ 227 $ 238 $ 190 | $ 209 | $ 19 10.00% 10.27%
4205 61100 2720 201 200 |[Workers Comp. $ 1,187 | $ 1,165 | $ 1,336 | $ 1,465 | $ 129 9.66% [0.28%
Subtotal | $ 250,787 | $ 237,294 | $ 253,566 | $ 282,293 | $ 28,727 11.33%
Other Expenditures
4205 61100 3499 201 200 [Internal Transportation $ - $ - $ - $ - $ - 0.00%  |Field Trips
4205 61100 6000 201 200 | Materials & Supplies $ 1,648 | $ 1,261 | $ - $ - $ - 0.00%
4205 61100 6025 201 200 | Computer Supplies $ - $ 9 ($ - $ - $ - 0.00%
Subtotal | $ 1,648 | $ 1,355 $ - $ - $ - 0.00%
Instruction - Gifted
Salaries
4205 61100 1120 201 400 [Instructional $ 60,501 | $ 68,148 | $ 68,149 | $ 68,149 | $ - 0.00% 1 FTE
Subtotal | $ 60,501 | $ 68,148 | $ 68,149 | $ 68,149 | $ - 0.00%
Benefits
4205 61100 2100 201 400 [FICA $ 458118 5,167 | $ 5214 (8 5214 (8 - 0.00% |7.65%
4205 61100 2210 201 400 |[VRS-Planl &2 $ 9,487 | $ 10,686 | $ 7,920 | $ 7,920 | $ - - 16.62%
4205 61100 2220 201 400 |VRS - Hybrid Plan $ - $ - $ 3,407 | $ 3,407 | $ - - 5.00%
4205 61100 2212 201 400 |VRS - Retiree Health Ins $ 726 | $ 818 | $ 825 $ 825 $ - - 1.21%
4205 61100 2310 201 400 [HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 61100 2400 201 400 |Group Life Insurance $ 793 $ 893 | $ 1,050 | $ 1,050 | $ - - 1.54%
4205 61100 2510 201 400 |Disability Ins $ - $ - $ 27 $ 27 $ - - 0.27%
4205 61100 2720 201 400 |Workers Comp. $ 157 $ 1721 $ 91 ($ 91 ($ - - 0.28%
Subtotal | $ 252821 $ 27,653 | $ 28,948 | $ 29,401 | $ 453 1.56%
Guidance Services
Salaries
4205 61210 1120 201 100 |Instructional $ 82,402 | $ 84222 | $ 84,223 | $ 84,223 | $ - 0.00% 1 FTE
Subtotal | $ 82,402 | $ 84,222 | $ 84,223 [ $ 84,223 [ $ - 0.00%
Benefits
4205 61210 2100 201 100 |FICA $ 6,113 1% 6,205 | $ 6,444 | $ 6,444 | $ - 0.00% |7.65%
4205 61210 2210 201 100 |VRS-Plan 1 & 2 $ 12,947 | $ 13,206 | $ 9,787 | $ 9,787 | $ - 16.62%
4205 61210 2220 201 100 |VRS - Hybrid Plan $ - $ - $ 421118 421118 - 0.00%  [5.00%
4205 61210 2212 201 100 | VRS - Retiree Health Ins $ 991 |$ 1,011 | $ 1,020 | $ 1,020 | $ - 1.21%
4205 61210 2310 201 100 |HMP $ 9,090 | $ 19,836 | $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 61210 2400 201 100 |Group Life Insurance $ 1,082 | $ 1,103 | $ 1,298 | $ 1,298 | $ - - 1.54%
4205 61210 2510 201 100 |Disability Ins $ - $ - $ 34 (8 34 (8 - - 0.27%
4205 61210 1800 201 100 |Payouts $ 753 $ - $ 20,000 | $ 20,000 | $ - 0.00%
4205 61210 2720 201 100 |Workers Comp. $ 219 1% 21818 236 |$ 236 |$ - - 10.28%
Subtotal | $ 31,195 | $ 41,579 | $ 53,344 | $ 53,797 | $ 453
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Other Expenditures
4205 61210 3000 201 100 [Purchased Services $ 235 220 - $ - - 0.00%
4205 61210 6000 201 100 [Materials & Supplies $ - - 173 $ 173 - -

Subtotal | $ 235 220 173 | $ 173 - 0.00%
Library Services
Salaries
4205 61322 1122 201 100 [Librarian $ 75,845 | $ 78,230 | $ 78,231 | $ 78,231 | $ - 0.00% 1 FTE
4205 61322 1140 201 100 |Technical $ 25410 | $ 25918 | $ 25920 | $ 25920 | $ - - 1 FTE

Subtotal | $ 101,256 | $ 104,148 | $ 104,151 | $ 104,151 | $ - 0.00%
Benefits
4205 61322 2100 201 100 |[FICA $ 7,454 $ 7,659 | $ 7,968 | $ 7,968 | $ - 0.00% |7.65%
4205 61322 2210 201 100 |VRS-Plan1 &2 $ 15877 | $ 16,330 | $ 12,102 | $ 12,102 | $ - 0.00% 16.62%
4205 61322 2220 201 100 [VRS -Hybrid Plan $ - $ - $ 5208 (8 5208 | $ - 0.00%  [5.00%
4205 61322 2212 201 100 |VRS - Retiree Health Ins $ 1,215 | $ 1,250 | $ 1,261 | $ 1,261 | $ - 0.00% 1.21%
4205 61322 2310 201 100 |HMP $ 19,080 | $ 19,836 | $ 20,628 | $ 21,534 | § 906 4.39% [$10,767 per FT employee
4205 61322 2400 201 100 |[Group Life Insurance $ 1,326 | $ 1,364 | $ 1,605 | $ 1,605 | $ - 0.00% 1.54%
4205 61322 2510 201 100 [Disability Ins $ - $ - $ 41 $ 41 $ - 0.00% [0.27%
4205 61322 1800 201 100 [Payouts $ - $ - $ 5,000 | $ 5,000 | $ - 0.00%
4205 61322 2720 201 100 [Workers Comp. $ 263 | $ 26318 293 |$ 293 1% - 0.00%  [0.28%

Subtotal | $ 45217 | $ 46,702 | $ 54,106 | $ 55,012 | $ 906 1.67%
Other Expenditures
4205 61322 6000 201 100 |Materials & Supplies $ 4279 | $ 425918 3450 | $ 3,450 | $ - 0.00%

Subtotal | $ 4279 | $ 4259 1% 3450 | $ 3450 | $ - 0.00%
Office of the Principal
Salaries
4205 61410 1126 201 100 |Principal $ 103,967 | $ 106,821 | $ 106,006 | $ 106,006 | $ - 0.00% 1 FTE
4205 61410 1127 201 100 |Assistant Principal $ 69,254 | $ 80,526 | $ 79911 | $ 79911 | $ - 0.00% 1 FTE
4205 61410 1150 201 100 |Clerical $ 73,157 | $ 74973 | $ 74,679 | $ 74,679 | $ - 0.00% |2 FTE
4205 61410 1201 201 100 [Overtime $ - $ - $ - $ - $ - 0.00%
4205 61410 1660 201 100 [Bonus $ 771 $ - $ - $ - $ - 0.00%

Subtotal | $ 246,456 | $ 262,320 | $ 260,596 | $ 260,596 | $ - 0.00%
Benefits
4205 61410 2100 201 100 |[FICA $ 18,312 | $ 19,863 | $ 19,938 | $ 19,938 | $ - 0.00% |7.65%
4205 61410 2210 201 100 |VRS-Plan1 &2 $ 38,636 | $ 40,970 | $ 30,284 | $ 30,284 | $ - 0.00% 16.62%
4205 61410 2220 201 100 [VRS -Hybrid Plan $ - $ - $ 13,030 | $ 13,030 | $ - 0.00% [5.00%
4205 61410 2212 201 100 VRS - Retiree Health Ins $ 2,957 | $ 3,131 $ 3,155 | $ 3,155 $ - 0.00% 1.21%
4205 61410 2310 201 100 |HMP $ 38,160 | $ 39,672 | $ 41,256 | $ 43,068 | $ 1,812 4.39% [$10,767 per FT employee
4205 61410 2400 201 100 |Group Life Insurance $ 3,228 | $ 34198 4015 | $ 4015 $ - 0.00% 1.54%
4205 61410 2510 201 100 [Disability Ins $ - $ - $ 104 | $ 104 | $ - 0.00% [0.27%
4205 61410 1800 201 100 |Payouts $ - $ 4,758 |1 § 5,000 | $ 5,000 | $ - 0.00%
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4205 61410 2720 201 100 |Workers Comp. $ 643 | $ 656 | $ 73118 731 1% - 0.00% [0.28%

Subtotal | $ 101,936 | $ 112,470 | $ 117,513 | $ 119,325 | $ 1,812 1.54%
Other Expenditures
4205 61410 3000 201 100 |Purchased Services $ - $ - $ - $ - $ - 0.00%
4205 61410 5200 201 100 |Communications $ - $ - $ - $ - $ - 0.00%
4205 61410 5400 201 100 [Leases & Rentals-Copiers $ - $ - $ - $ - $ - 0.00%
4205 61410 5401 201 100 |Leases & Rentals-Other $ - $ - $ - $ - $ - 0.00%
4205 61410 5500 201 100 |Travel $ - $ - $ 250 | $ 250 | $ - 0.00%
4205 61410 5800 201 100 |Miscellaneous $ - $ 200 | $ - $ - $ - 0.00%
4205 61410 6000 201 100 [Materials & Supplies $ - $ - $ 742 | $ 742 | $ - 0.00%
4205 61410 6025 201 100 [Computer Supplies $ - $ - $ - $ - $ - 0.00%
4205 61410 6050 201 100 [Computer Hardware $ - $ - $ - $ - $ - 0.00%

Subtotal | $ - $ 200 | $ 992 | $ 992 | $ - 0.00%
Health Services
Salaries
4205 62220 1131 201 000 [School Nurse $ 342251 $ 29,529 | $ 33,633 | $ 33,633 | $ - 0.00% 1 FTE
4205 62220 1660 201 000 | Bonus $ - $ - $ - $ - $ - 0.00%

Subtotal | $ 342251 $ 29,529 | $ 33,633 | $ 33,633 | $ - 0.00%
Benefits
4205 62220 2100 201 000 |FICA $ 2,621 | $ 2,259 | $ 2,573 | $ 2,573 | $ - 0.00% |7.65%
4205 62220 2210 201 000 |VRS-Plan1 &2 $ - $ - $ 3,908 | $ 3,908 | $ - 0.00% 16.62%
4205 62220 2220 201 000 |VRS - Hybrid Plan $ 489218 5282 (% 1,682 | $ 1,682 | $ - 0.00% [5.00%
4205 62220 2212 201 000 |VRS - Retiree Health Ins $ 374 1 $ 404 | $ 407 | $ 407 | $ - 0.00% 1.21%
4205 62220 2310 201 000 |HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 62220 2400 201 000 [Group Life Insurance $ 409 | $ 4411 8% 518 1% 518 1% - 0.00% 1.54%
4205 62220 2510 201 000 |Disability Ins $ 78| $ 801|$ 13($ 13($ - 0.00% [0.27%
4205 62220 2720 201 000 |Workers Comp. $ 89 1% 7418 95| $ 95| $ - 0.00% [0.28%

Subtotal | $ 18,004 | $ 18,458 | $ 19,510 | $ 19,963 | $ 453 2.32%
Other Expenditures
4205 62220 6000 201 000 [Materials & Supplies $ 678 | $ 429 1% 552 $ 552 $ - 0.00%

Subtotal | $ 678 | $ 42918 552 1% 552 1% - 0.00%
Facilities Services
Salaries
4205 64200 1180 201 000 |Laborer $ 121,954 125,539 124,514 | $ 124,514 - 0.00% |4 FTE
4205 64200 1201 201 000 |Overtime $ 1,743 1,173 1,530 | $ 1,530 - 0.00%

Subtotal | $ 123,697 126,713 126,044 | $ 126,044 - 0.00%
Benefits
4205 64200 2100 201 000 |[FICA $ 8952 ($ 9,046 9,646 | $ 9,646 | $ - 0.00% |7.65%
4205 64200 2210 201 000 |VRS-Plan1 &2 $ 975 1% - 1,818 | $ 2,541 18 723 39.77% 16.52%
4205 64200 2220 201 000 |VRS - Hybrid Plan $ 4,750 | $ 5,939 6,302 | $ 6,302 | $ - 0.00% [5.00%
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4205 64200 2310 201 000 |HMP $ 38,160 | $ 39,672 | $ 41,256 | $ 43,068 | $ 1,812 4.39% [$10,767 per FT employee
4205 64200 2400 201 000 |Group Life Insurance $ 1,589 | $ 1,646 | $ 1,920 | $ 1,920 | $ - 0.00% 1.54%
4205 64200 2510 201 000 |Disability Ins $ 592 $ 663 | $ 199 | $ 199 | $ - 0.00%  [0.59%
4205 64200 2720 201 000 |Workers Comp. $ 5,056 | $ 5,718 | $ 3,141 | $ 3,141 | $ - 0.00% |2.49%
Subtotal | $ 60,074 | $ 62,683 | $ 64,282 | $ 66,817 | $ 2,535 3.94%
Other Expenditures
4205 64200 3000 201 000 [Purchased Services $ - $ - $ - $ - $ - 0.00%
4205 64200 5100 201 000 |[Utilities $ 99,477 | $ 75,936 | $ 98,278 | $ 87,153 | $ (11,125)| -11.32% [Adjust for ESCO payment
Subtotal | $ 99,477 75,936 98,278 | $ 87,153 (11,125) -11.32%
Security Services
Salaries
4205 64600 1142 201 000 |Security $ - $ 15,574 1 $ 28,924 | $ 34,000 | $ 5,076 17.55% |1 FTE
Subtotal | $ - $ 15,574 1 $ 28,924 | $ 34,000 | $ 5,076 17.55%
Benefits
4205 64600 2100 201 000 |FICA $ - $ 1,191 | $ 2213 1% 2,601 | $ 388 17.53% 17.65%
4205 64600 2210 201 000 |VRS-Plan1 &2 $ - $ - $ - $ - $ - 0.00% 16.62%
4205 64600 2212 201 000 |VRS - Retiree Health Ins $ - $ - $ - $ - $ - 0.00% 1.21%
4205 64600 2220 201 000 |VRS - Hybrid Plan $ - $ - $ - $ - $ - 0.00% |5.00%
4205 64600 2310 201 000 |HMP $ - $ - $ 10,314 | § 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 64600 2400 201 000 [Group Life Insurance $ - $ - $ - $ - $ - 0.00% [1.54%
4205 64600 2510 201 000 |Disability Ins $ - $ - $ - $ - $ - 0.00% [0.27%
4205 64600 2720 201 000 |Workers Comp. $ - $ 391% 811$ 9% | $ 15 18.52% 10.28%
Subtotal | $ - $ 1,231 1 $ 12,608 | $ 13,464 | $ 856 6.79%
Other Expenditures
4205 64600 3000 201 000 [Purchased Services $ - $ - $ 500 [ $ 500 [ $ - 0.00%  |School Security Operational
4205 64600 5500 201 000 [Travel $ - $ - $ 250 |'$ 250 |'$ - 0.00% |School Security Operational
4205 64600 6000 201 000 [Materials & Supplies $ - $ - $ 500 [ $ 500 [ $ - 0.00%  |School Security Operational
Subtotal | $ - $ - $ 1,250 | $ 1,250 | $ - 0.00%
Total | $ 3,980,310 | $ 4,084,009 | $ 4,270,657 | $ 4,107,819 | $ (139,857)( -3.81%
BRUMFIELD ELEMENTARY
Each schools' Other Expenditure budgets were held harmless for FY22. - Estimated enroliment 504
Instruction - Regular
Salaries
4205 61100 1120 202 100 |Instructional $ 1,691,117 | $ 1,875,381 | $ 1,796,883 | $ 1,753,203 | $ (43,680)[ -2.43% |31 FTE
4205 61100 1151 202 100 [Instructional Assistant $ 92,666 | $ 98,6551 $ 126,650 | $ 126,650 | $ - 0.00% |4 FTE
4205 61100 1620 202 100 |Supplements $ 8,006 | $ 10,133 | $ 8253 | % 8253 | % - 0.00%
4205 61100 1660 202 100 |Bonus $ 929 [ $ - $ - $ - $ - 0.00%
Subtotal $ 1,792,718 | $ 1,984,168 | $ 1,931,786 | $ 1,888,106 | $ (43,680)[ -2.26%
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Benefits
4205 61100 2100 202 100 |FICA $ 131,891 | $ 144,956 | $ 147,802 | $ 144,460 | $ (3,342)| -2.26% |7.65%
4205 61100 2210 202 100 |VRS-Plan1 &2 $ 250,538 | $ 270,847 | $ 217,338 | § 212,264 | $ (5,074 -233% [16.62%
4205 61100 2220 202 100 |VRS - Hybrid Plan $ 27,383 | $ 36,935 | $ 96,589 | $ 94,405 | $ (2,184) -2.26% |5.00%
4205 61100 2212 202 100 |VRS - Retiree Health Ins $ 21,276 | $ 23,554 1 $ 22872 | $ 22342 1% (530)] -2.32% [1.21%
4205 61100 2310 202 100 |HMP $ 352,980 | $ 357,048 | § 360,990 | $ 376,845 | $ 15,855 4.39% [$10,767 per FT employee
4205 61100 2400 202 100 |Group Life Insurance $ 2322718 25,714 1 $ 29,104 | § 28429 | $ 675) -232% [1.54%
4205 61100 2510 202 100 |Disability Ins $ 456 | $ 55519% 755 $ 737 $ (18)| -2.38% 0.27%
4205 61100 2720 202 100 |Workers Comp. $ 4,782 | $ 5,160 | $ 5428 | $ 5305 |$ (123)] -2.27% [0.28%

Subtotal | $ 812,534 | $ 864,769 | $ 880,878 | $ 884,787 | $ 3,909 0.44%
Other Expenditures
4205 61100 3000 202 100 [Purchased Services $ 4,578 | $ 7,515 1 $ - $ - $ - 0.00%
4205 61100 5200 202 100 |Communications $ - $ - $ - $ - $ - 0.00%
4205 61100 5400 202 100 |Leases & Rentals-Copiers $ 14872 | $ 15,039 | $ 15,000 | $ 15,000 | $ - 0.00%
4205 61100 5401 202 100 [Leases & Rentals-Other $ - $ - $ - $ - $ -
4205 61100 5500 202 100 |Travel $ 640 | $ - $ - $ - $ - 0.00%
4205 61100 5800 202 100 |Miscellaneous $ - $ - $ - $ - $ - 0.00%

Additional funds replacing
4205 61100 6000 202 100 [Materials & Supplies $ 20257 1$ 223771 % 26,089 | $ 26,089 | $ - 0.00% |collection of consumable
fees.

4205 61100 6025 202 100 |Computer Supplies $ 665 | $ 514 200 | $ 200 - 0.00%
4205 61100 6050 202 100 |Computer Hardware $ 1,393 | $ - 17,760 | $ 17,760 - 0.00% Intervention Funds

Subtotal | $ 51,405 | $ 45,444 59,049 | $ 59,049 - 0.00%
Instruction - Special
Salaries
4205 61100 1120 202 200 |Instructional $ 334955 | $ 357,515 | $ 357,537 | $ 289,950 | $ (67,587)| -18.90% |6 FTE
4205 61100 1151 202 200 |[Instructional Assistant $ 137,282 | $ 153,763 | $ 140,463 | $ 140,463 | $ - 0.00% |7 FTE
4205 61100 1660 202 200 [Bonus $ 23219% - $ - $ - $ - 0.00%

Subtotal | $ 472,469 | $ 511,277 1 $ 498,000 | $ 430,413 | $ (67,587 -13.57%
Benefits
4205 61100 2100 202 200 |FICA $ 34,426 | $ 37,136 | $ 38,103 | $ 32,933 | $ (5,170)| -13.57% |7.65%
4205 61100 2210 202 200 |VRS-Plan1 &2 $ 45209 | $ 41,877 | $ 57875 | $ 50,019 | $ (7,856)| -13.57% |16.62%
4205 61100 2220 202 200 |VRS - Hybrid Plan $ 28,851 $ 38,282 | $ 24900 | $ 21,521 $ (3,379) -13.57% |5.00%
4205 61100 2212 202 200 |VRS - Retiree Health Ins $ 5,668 | $ 6,134 | $ 6,033 | $ 5215 1% (818)| -13.56% [1.21%
4205 61100 2310 202 200 |HMP $ 85,860 | $ 138,852 | $ 144,396 | $ 139,971 | $ (4,425)| -3.06% |$10,767 per FT employee
4205 61100 2400 202 200 |Group Life Insurance $ 6,188 | $ 6,697 | $ 7,678 | $ 6,636 | $ (1,042)| -13.57% |1.54%
4205 61100 2510 202 200 |Disability Ins $ 435 1% 579 1§ 199 | $ 172 $ 27| -13.57% |0.27%
4205 61100 2720 202 200 |Workers Comp. $ 1,223 | $ 1,285 ] $ 1,400 | $ 1,211 | $ (189) -13.50% [0.28%

Subtotal | $ 207,859 | $ 270,842 | $ 280,584 | $ 257,678 | $ (22,906)[ -8.16%
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Other Expenditures
4205 61100 5500 202 200 |Travel $ - - - $ - - 0.00%
4205 61100 6000 202 200 [Materials & Supplies $ 1,283 975 - $ - - 0.00%
Subtotal | $ 1,283 975 - $ - - 0.00%
Instruction - Gifted
Salaries
4205 61100 1120 202 400 |[Instructional $ 48916 | § 54,492 | $ 54,493 | $ - $ (54,493) -100.00% |0 FTE
Subtotal | $ 48,916 | $ 54,492 | $ 54,493 | $ - $ (54,493) -100.00%
Benefits
4205 61100 2100 202 400 |FICA $ 3345 | $ 3,710 | $ 4,169 | $ - $ (4,169) -100.00% |7.65%
4205 61100 2210 202 400 |VRS-Plan1 &2 $ 7,670 | $ 8,544 | $ 6,332 | $ - $ (6,332)] -100.00% [16.62%
4205 61100 2220 202 400 |VRS - Hybrid Plan $ - $ - $ 2,725 | $ - $ (2,725) -100.00% |5.00%
4205 61100 2212 202 400 |VRS - Retiree Health Ins $ 587 $ 654 1% 660 [ $ - $ (660)| -100.00% [1.21%
4205 61100 2310 202 400 |HMP $ 9,540 | $ 9918 | $ 10,314 | $ - $ (10,314) -100.00% [$10,767 per FT employee
4205 61100 2400 202 400 |Group Life Insurance $ 6411 $ 714 | $ 840 [ $ - $ (840)| -100.00% [1.54%
4205 61100 2510 202 400 |Disability Ins $ - $ - $ 221$ - $ (22)| -100.00% [0.27%
4205 61100 2720 202 400 [Workers Comp. $ 127 $ 137 $ 153 1% - $ (153) -100.00% [0.28%
Subtotal | $ 21910 | $ 23678 | $ 25215 $ - $ (25,215) -100.00%
Instruction - Pre-Kindergarten
Salaries
4205 61100 1120 202 800 |[Instructional $ 46,268 | $ 48336 | $ 48,336 | § 44801 | § (3,535 -7.31% |1 FTE
4205 61100 1151 202 800 |Instructional Assistant $ 17,905 | $ 19,749 | $ 19,751 | $ 19,751 | $ - 0.00% 1 FTE
Subtotal | $ 64,173 | $ 68,0851 $ 68,087 | $ 64,552 | $ (3,535 -5.19%
Benefits
4205 61100 2100 202 800 |FICA $ 4,580 | $ 4,827 1% 5209 ($ 4939 | § 270)] -5.18% |[7.65%
4205 61100 2210 202 800 |VRS-Plan1 &2 $ - $ - $ 7913 | $ 7,501 | $ 41| -5.20% [16.62%
4205 61100 2220 202 800 |VRS - Hybrid Plan $ 10,062 | $ 10,676 | $ 3,404 | $ 3228 |$ 177 -5.19% |[5.00%
4205 61100 2212 202 800 |VRS - Retiree Health Ins $ 770 | $ 817 $ 824 | $ 782 $ 42)| -5.10% [1.21%
4205 61100 2310 202 800 |HMP $ 19,080 | $ 19,836 | $ 20,628 | $ 21,534 | $ 906 4.39% [$10,767 per FT employee
4205 61100 2400 202 800 [Group Life Insurance $ 841 | $ 892 | $ 1,050 | $ 995 | $ 55| -5.24% |1.54%
4205 61100 2510 202 800 |Disability Ins $ 171 | $ 162 | $ 271$ 26 | $ M -3.70% [0.27%
4205 61100 2720 202 800 |Workers Comp. $ 166 | $ 17118 192 | $ 182]$ (10)| -5.21% [0.28%
Subtotal | $ 35,670 | $ 37,381 | $ 39,247 | $ 39,187 | $ (60)] -0.15%
Other Expenditures
4205 61100 3000 202 800 [Purchased Services $ - $ - $ - $ - $ - 0.00%
4205 61100 5500 202 800 |[Travel $ - $ - $ - $ - $ - 0.00%
4205 61100 6000 202 800 [Materials & Supplies $ 350 | $ 225 (% - $ - $ - 0.00%
4205 61100 6025 202 800 [Computer Supplies $ - $ - $ - $ - $ - 0.00%
4205 61100 6050 202 800 |Computer Hardware $ - $ - $ - $ - $ - 0.00%
Subtotal | $ 350 [ $ 225 1% - $ - $ - 0.00%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments
Guidance Services
Salaries
4205 61210 1120 202 100 [Instructional $ 53,619 | $ 104,297 | $ 58,350 | $ 58,350 | $ - 0.00% 1 FTE
Subtotal | $ 53,619 | $ 104,297 | $ 58,350 | $ 58,350 | $ - 0.00%
Benefits
4205 61210 2100 202 100 |FICA $ 3,796 | $ 7,400 | $ 4,464 | $ 4,464 | $ - 0.00% |7.65%
4205 61210 2210 202 100 |VRS-Plan1 &2 $ 8,466 | $ 16,421 | $ 6,781 | $ 6,781 | $ - 0.00% 16.62%
4205 61210 2220 202 100 |VRS - Hybrid Plan $ - $ - $ 2918 | $ 2918 | $ - 0.00% |5.00%
4205 61210 2212 202 100 |VRS - Retiree Health Ins $ 648 [ $ 1,256 | $ 707 | $ 707 | $ - 0.00% 1.21%
4205 61210 2310 202 100 |HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 61210 2400 202 100 |Group Life Insurance $ 707 | $ 1,371 | $ 899 |$ 899 | $ - 0.00% 1.54%
4205 61210 2510 202 100 |Disability Ins $ - $ - $ 23 1% 23 1% - 0.00% [0.27%
4205 61210 1800 202 100 |Payouts $ - $ - $ - $ - $ - 0.00%
4205 61210 2720 202 100 |Workers Comp. $ 139 |'$ 263 | § 164 | $ 164 | $ - 0.00% [0.28%
Subtotal | $ 23,296 | $ 36,629 | $ 26,269 | $ 26,722 | $ 453 1.72%
Other Expenditures
4205 61210 5500 202 100 |Travel $ 63 (8% - $ - $ - $ - 0.00%
4205 61210 6000 202 100 [Materials & Supplies $ - $ 4918 2221% 2221% - 0.00%
Subtotal | $ 63 49 22218 222 - 0.00%
Library Services
Salaries
4205 61322 1122 202 100 |Librarian $ 84,683 | $ 86,376 | $ 86,377 | $ 63,664 | $ (22,713)| -26.30% |1 FTE
4205 61322 1140 202 100 |Technical $ 17,306 | $ 20,654 | $ 20,655 | $ 20,655 | $ - 0.00% 1 FTE
Subtotal | $ 101,989 | $ 107,030 | $ 107,032 | $ 84,319 | $ (22,713)| -21.22%
Benefits
4205 61322 2100 202 100 |FICA $ 7,736 | $ 7,810 | $ 8,189 | $ 6,452 | $ (1,737 -21.21% |7.65%
4205 61322 2210 202 100 |VRS-Plan1 &2 $ 13,278 | $ 16,782 | $ 12,437 | $ 9,798 | $ (2,639) -21.22% [16.62%
4205 61322 2220 202 100 |VRS - Hybrid Plan $ 2,713 | $ - $ 5352 | % 4216 | $ (1,136)| -21.22% |5.00%
4205 61322 2212 202 100 |VRS - Retiree Health Ins $ 1,224 | $ 1,284 | $ 1,296 | $ 1,021 | $ 275)] -21.22% [1.21%
4205 61322 2310 202 100 |HMP $ 19,080 | $ 19,836 | § 20,628 | $ 21,534 | $ 906 4.39% [$10,767 per FT employee
4205 61322 2400 202 100 |Group Life Insurance $ 1,336 | $ 1,402 | $ 1,650 | $ 1,300 | $ (350)] -21.21% [1.54%
4205 61322 2510 202 100 |Disability Ins $ 4413 - $ 4313 3318 (10)| -23.26% [0.27%
4205 61322 2720 202 100 [Workers Comp. $ 266 | $ 271 [ $ 300 |'$ 237 1% (63)| -21.00% [0.28%
Subtotal | $ 45,678 | $ 47386 | $ 49,895 | $ 44,591 | $ (5,304)| -10.63%
Other Expenditures
4205 61322 6000 202 100 [Materials & Supplies $ 4,882 | $ 1,553 | $ 4,440 | $ 4,440 | $ - 0.00%
Subtotal | $ 4,882 | $ 1,553 | $ 4440 | $ 4,440 | $ - 0.00%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
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Office of the Principal
Salaries
4205 61410 1126 202 100 |[Principal $ 92,622 | $ 90,719 | $ 90,001 | $ 91,001 | $ 1,000 1.11% 1 FTE
4205 61410 1127 202 100 |Assistant Principal $ 69,200 | $ 80,526 | $ 79911 | $ 79911 | $ - 0.00% 1 FTE
4205 61410 1150 202 100 |[Clerical $ 88,554 | $ 84,166 | $ 75,827 1 $ 75,827 1 $ - 0.00% [2.5 FTE

Subtotal $ 250,376 | $ 255411 | $ 245739 | $ 246,739 | $ 1,000 0.41%
Benefits
4205 61410 2100 202 100 |FICA $ 18,730 | $ 18,580 | $ 18,802 | $ 18,878 | $ 76 0.40% |7.65%
4205 61410 2210 202 100 |VRS-Plan1 &2 $ 31,221 | $ 31,213 | $ 26342 1% 26,458 | $ 116 0.44% 16.62%
4205 61410 2220 202 100 |VRS - Hybrid Plan $ 5,549 | $ 6,849 | $ 12,287 | $ 12,337 | $ 50 0.41% |[5.00%
4205 61410 2212 202 100 |VRS - Retiree Health Ins $ 2,814 1% 2,909 | $ 2,814 1% 2,826 | $ 12 0.43% 1.21%
4205 61410 2310 202 100 |HMP $ 38,160 | $ 39,672 | $ 41,256 | $ 43,068 | $ 1,812 4.39% [$10,767 per FT employee
4205 61410 2400 202 100 |[Group Life Insurance $ 3,072 $ 3,177 1 $ 3,581 ($ 3,596 | $ 15 0.42% 1.54%
4205 61410 2510 202 100 |Disability Ins $ 95| $ 104 |8 93 $ 93 $ - 0.00%  [0.27%
4205 61410 1800 202 100 |Payouts $ 7,295 | $ - $ - $ - $ - 0.00%
4205 61410 2720 202 100 |Workers Comp. $ 651 $ 640 | $ 691 [ $ 693 [ $ 2 0.29% [0.28%

Subtotal $ 107,587 | $ 103,142 | $ 105,866 | $ 107,949 | $ 2,083 1.97%
Other Expenditures
4205 61410 3000 202 100 |Purchased Services $ 13518 896 | $ - $ - $ - 0.00%
4205 61410 5500 202 100 |Travel $ 2,725 | $ - $ - $ - $ - 0.00%
4205 61410 5800 202 100 |Miscellaneous $ 28518 - $ - $ - $ - 0.00%
4205 61410 6000 202 100 [Materials & Supplies $ 486 | $ 868 | $ 1,205 | $ 1,205 | $ - 0.00%
4205 61410 6025 202 100 |Computer Supplies $ - $ - $ - $ - $ - 0.00%
4205 61410 6050 202 100 [Computer Hardware $ - $ - $ - $ - $ - 0.00%

Subtotal | $ 3,631 |8 1,763 | $ 1,205 | $ 1,205 | $ - 0.00%
Health Services
Salaries
4205 62220 1131 202 000 [School Nurse $ 31,735 | $ 32,2351 $ 32,236 | $ 32,236 | $ - 0.00% 1 FTE
4205 62220 1660 202 000 |[Bonus $ 15518 - $ - $ - $ - 0.00%

Subtotal | $ 31,890 | $ 32,2351 $ 32,236 | $ 32,236 | $ - 0.00%
Benefits
4205 62220 2100 202 000 |FICA $ 2,142 | $ 2,172 1 $ 2,467 | $ 2,467 | $ - 0.00% |7.65%
4205 62220 2210 202 000 |VRS-Plan1 &2 $ 4976 | $ 5,054 | $ 3,746 | $ 3,746 | $ - 0.00% 16.62%
4205 62220 2220 202 000 |VRS - Hybrid Plan $ - $ - $ 1,612 | $ 1,612 | $ - 0.00% [5.00%
4205 62220 2212 202 000 |VRS - Retiree Health Ins $ 381 1% 387 (% 391 1% 391 [ $ - 0.00% 1.21%
4205 62220 2310 202 000 |HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 62220 2400 202 000 [Group Life Insurance $ 416 | $ 4221 8% 497 1 $ 497 1 $ - 0.00% 1.54%
4205 62220 2510 202 000 |Disability Ins $ - $ - $ 13($% 13($% - 0.00%  [0.27%
4205 62220 2720 202 000 [Workers Comp. $ 82 (8% 8118 91 1% 91 1% - 0.00% [0.28%

Subtotal $ 17,537 1 $ 18,034 | § 19,131 | $ 19,584 | $ 453 2.37%
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Other Expenditures
4205 62220 6000 202 000 [Materials & Supplies $ 761 502 [ $ 711 1% 711 - 0.00%

Subtotal | $ 761 502 |$ 711 1$ 711 - 0.00%
Facilities Services
Salaries
4205 64200 1180 202 000 |Laborer $ 138,494 | $ 128,999 | $ 141,653 | $ 136,699 | $ (4,954)| -3.50% |4 FTE
4205 64200 1201 202 000 [Overtime $ 1,759 | $ 2,303 1 $ 1,530 | $ 1,530 | $ - 0.00%
4205 64200 1660 202 000 [Bonus $ 542 1% - $ - $ - $ - 0.00%

Subtotal | $ 140,795 | $ 131,302 | $ 143,183 | $ 138,229 | $ 4,954)] -3.46%
Benefits
4205 64200 2100 202 000 |FICA $ 10,296 | $ 9,711 | $ 10,956 | $ 10,577 | $ (379)| -3.46% |[7.65%
4205 64200 2210 202 000 |VRS-Plan1 &2 $ 3,603 | $ 3,705 | $ 2,080 | $ 2,796 | $ 716 3441% 16.52%
4205 64200 2220 202 000 |VRS - Hybrid Plan $ 2,943 | $ 2,55518% 7,159 | $ 6,911 | $ (248)] -3.46% |[5.00%
4205 64200 2310 202 000 |HMP $ 38,160 | $ 39,672 | $ 41,256 | $ 43,068 | $ 1,812 4.39% [$10,767 per FT employee
4205 64200 2400 202 000 [Group Life Insurance $ 1,817 | $ 1,900 | $ 2,183 1% 2,107 | $ (76)] -3.48% [1.54%
4205 64200 2510 202 000 |Disability Ins $ 367 |$ 274 § 226 |$ 218 1% &) -3.54% ]0.59%
4205 64200 2720 202 000 [Workers Comp. $ 4254 1% 4,068 | $ 3,568 | $ 3,445 (8 (123)] -3.45% [0.28%

Subtotal | $ 61,439 | $ 61,885 | $ 67,428 | $ 69,122 | $ 1,694 2.51%
Other Expenditures
4205 64200 3000 202 000 [Purchased Services $ - $ - $ - $ - $ - 0.00%
4205 64200 5100 202 000 |[Utilities $ 120,525 | $ 101,818 | § 100,445 | $ 89,075 | $ (11,370)| -11.32% [Adjust for ESCO payment

Subtotal | $ 120,525 101,818 | $ 100,445 | $ 89,075 | $ (11,370)[ -11.32%
Security Services
Salaries
4205 64600 1142 202 000 |Security $ - $ 33,382 | $ 33,426 | $ 33419 | $ M| -0.02%

Subtotal | $ - $ 33382 | $ 33426 | $ 33419 | $ (7]  -0.02%
Benefits
4205 64600 2100 202 000 |FICA $ - $ 2,554 18 2,558 | $ 2,557 | $ (1)] -0.04% ]7.65%
4205 64600 2310 202 000 |HMP $ - $ - $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 64600 2720 202 000 |Workers Comp. $ - $ 11118 94 18$ 94 1% - 0.00% [0.28%

Subtotal | $ - $ 2,664 | $ 12,966 | $ 13,418 | $ 452 3.49%
Other Expenditures
4205 64600 3000 202 000 [Purchased Services $ - $ - $ 500 [ $ 500 [ $ - 0.00%
4205 64600 5500 202 000 |Travel $ - $ - $ 250 |'$ 250 |'$ - 0.00%
4205 64600 6000 202 000 [Materials & Supplies $ - $ - $ 500 [ $ 500 [ $ - 0.00%

Subtotal | $ - $ - $ 1,250 | $ 1,250 | $ - 0.00%

Total | $ 4,473,354 | $ 4,900,422 | $ 4,847,133 | $ 4,595,353 | $ (251,780)( -5.19%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments
COLEMAN ELEMENTARY

Each schools' Other Expenditure budgets were held harmless for FY22. - Estimated enroliment 354
Instruction - Regular
Salaries
4205 61100 1120 203 100 |Instructional $ 1,044,325 | $ 1,144,685 | $ 1,191,210 | $ 1,151,139 | $ (40,071 -3.36%
4205 61100 1151 203 100 [Instructional Assistant $ 62,058 | $ 61,529 | $ 79,798 | $ 79,798 | $ - 0.00%
4205 61100 1620 203 100 |Supplements $ 4347 $ 6,735 1 $ 8253 | % 8253 | % - 0.00%
4205 61100 1660 203 100 |Bonus $ 1,858 | $ - $ - $ - $ - 0.00%

Subtotal | $ 1,112,588 | $ 1,212,950 | $ 1,279,261 | $ 1,239,190 | $ (40,071 -3.13%
Benefits
4205 61100 2100 203 100 |FICA $ 80,424 | $ 88,028 | $ 97,876 | $ 94813 | $ (3,063)| -3.13% |7.65%
4205 61100 2210 203 100 |VRS-Plan1 &2 $ 102,670 | $ 100,068 | $ 143,459 | $ 138,803 | $ (4,656)] -3.25% [16.62%
4205 61100 2220 203 100 |VRS - Hybrid Plan $ 66,648 | $ 88,354 | $ 63,963 | $ 61,960 | $ (2,004)[ -3.13% |5.00%
4205 61100 2212 203 100 |VRS - Retiree Health Ins $ 12,958 | $ 144111 $ 15,112 | $ 14,631 | $ 481 -3.18% [1.21%
4205 61100 2310 203 100 |HMP $ 228,960 | $ 238,032 | § 257,850 | $ 269,175 | $ 11,325 4.39% [$10,767 per FT employee
4205 61100 2400 203 100 |Group Life Insurance $ 14,083 | $ 15,732 1 $ 19,231 | $ 18,612 | $ 619 -3.22% [1.54%
4205 61100 2510 203 100 |Disability Ins $ 1,007 | $ 1,330 | $ 498 | $ 482 |'$ 16)| -3.21% [0.27%
4205 61100 2720 203 100 [Workers Comp. $ 3,049 | $ 3,172 1 $ 3,596 | $ 3,486 | $ (110)| -3.06% [0.28%

Subtotal | $ 509,800 | $ 549,128 | § 601,585 | $ 601,961 | $ 376 0.06%
Other Expenditures
4205 61100 3000 203 100 [Purchased Services $ 926 |'$ 3,627 | $ 900 | $ 900 | $ - 0.00%
4205 61100 5400 203 100 |Leases & Rentals-Copiers $ 16,823 | $ 18,699 | $ 13,000 | $ 13,000 | $ - 0.00%
4205 61100 5401 203 100 [Leases & Rentals-Other $ - $ - $ - $ - $ -
4205 61100 6000 203 100 [Materials & Supplies $ 35439 | $ 26,070 | $ 14,180 | $ 14,180 | $ - 0.00%
4205 61100 6025 203 100 |Computer Supplies $ 982 1% 34118 930 | $ 930 | $ - 0.00%
4205 61100 6050 203 100 |Computer Hardware $ 388 [ $ 966 | $ 18,870 | $ 18,870 | $ - 0.00%

Subtotal | $ 54,557 | $ 49,702 | § 47,880 | $ 47,880 | $ - 0.00%
Instruction - Special
Salaries
4205 61100 1120 203 200 [Instructional $ 215,144 | § 240,602 | $ 161,544 | $ 116,247 | $ 45,297 -1.90%
4205 61100 1151 203 200 |Instructional Assistant $ 55,590 | $ 59978 | $ 65,878 | $ 60,878 | $ (5,000) 0.00%
4205 61100 1660 203 200 |Bonus $ 697 | $ - $ - $ - $ - 0.00%

Subtotal | $ 271,430 | $ 300,580 | $ 227422 | $ 177,125 | $ (50,297) -1.40%
Benefits
4205 61100 2100 203 200 |FICA $ 20,032 | $ 22201 | $ 15,489 | $ 13,553 | $ (1,936)| -1.40% |7.65%
4205 61100 2210 203 200 |VRS-Plan1 &2 $ 30,619 | $ 37,261 | $ 22274 1§ 20,584 | $ (1,690) 9.76% 16.62%
4205 61100 2220 203 200 |VRS - Hybrid Plan $ 11,515 | $ 9,869 | $ 11,371 | $ 8,856 | $ (2,515) 0.00% |5.00%
4205 61100 2212 203 200 |VRS - Retiree Health Ins $ 322518% 3,607 | $ 2452 1% 2,146 | $ (306) 9.23% 1.21%
4205 61100 2310 203 200 |HMP $ 57,240 | $ 59,508 | $ 51,570 | $ 53835 $ 2,265 8.73% |$10,767 per FT employee
4205 61100 2400 203 200 |Group Life Insurance $ 3,520 ( $ 3938 (S 3,119 $ 2,730 | $ (389) -1.39% [1.54%
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4205 61100 2510 203 200 |Disability Ins $ 183 | $ 150 | $ 80 |$ 70 $ (10)] -1.16% [0.27%
4205 61100 2720 203 200 |Workers Comp. $ 702 | $ 756 | $ 570 [ $ 499 1'$ (7| -1.44% 0.28%

Subtotal | $ 127,035 | $ 137,291 | $ 106,925 | $ 102,273 | $ (4,652) 7.12%
Other Expenditures
4205 61100 6000 203 200 [Materials & Supplies $ S5151% 407 | $ - $ - $ - 0.00%
4205 61100 6025 203 200 [Computer Supplies $ - $ - $ - $ - $ - 0.00%
4205 61100 6050 203 200 |Computer Hardware $ 144 | § 144 | $ - $ - $ - 0.00%

Subtotal | $ 659 | $ 55118 - $ - $ - 0.00%
Instruction - Gifted
Salaries
4205 61100 1120 203 400 |[Instructional $ 53,704 | $ 59,279 | $ 59,280 | $ 59,280 | $ - 0.00%

Subtotal | $ 53,704 | $ 59,279 | $ 59,280 | $ 59,280 | $ - 0.00%
Benefits
4205 61100 2100 203 400 |FICA $ 4,001 | $ 4473 | $ 4,535 $ 4,535 $ - 0.00% |7.65%
4205 61100 2210 203 400 |VRS-Plan1 &2 $ - $ - $ 6,889 | $ 6,889 | $ - 11.33% [16.62%
4205 61100 2220 203 400 |VRS - Hybrid Plan $ 8,421 |$ 92951 $ 2,964 | $ 2,964 | $ - 0.00% |5.00%
4205 61100 2212 203 400 |VRS - Retiree Health Ins $ 644 | $ 711 [ $ 718 [ $ 718 [ $ - 10.88% |1.21%
4205 61100 2310 203 400 |HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 8.73% |$10,767 per FT employee
4205 61100 2400 203 400 |Group Life Insurance $ 704 | $ 777 | $ 913 [ $ 913 [ § - 0.00% 1.54%
4205 61100 2510 203 400 |Disability Ins $ 143 | $ 141 | $ 24 1% 24 1% - 0.00% [0.27%
4205 61100 2720 203 400 [Workers Comp. $ 139 1% 149 | $ 166 | $ 166 | $ - 0.00% [0.28%

Subtotal | $ 23,682 | $ 25464 | $ 26,523 | $ 26,976 | $ 453 7.75%
Instruction - Pre-Kindergarten
Salaries
4205 61100 1120 203 800 |[Instructional $ 52,819 | $ 59,762 | $ 59,762 | $ 59,762 | $ - 0.00%
4205 61100 1151 203 800 |Instructional Assistant $ 29476 | $ 30,066 | $ 30,068 | $ 30,068 | $ - 0.00%

Subtotal | $ 82,295 [ $ 89,828 | $ 89,830 | $ 89,830 | $ - 0.00%
Benefits
4205 61100 2100 203 800 |FICA $ 6,261 | $ 6,833 | $ 6,873 | $ 6,873 | $ - 0.00% |7.65%
4205 61100 2210 203 800 |VRS-Plan1 &2 $ 4,622 | $ 4,714 1 $ 14931 | $ 10,440 | $ (4,492)| -30.08% |16.62%
4205 61100 2220 203 800 |VRS - Hybrid Plan $ 8282 (8% 9,371 1 $ - $ 4,492 | $ 4,492 | 100.00% |5.00%
4205 61100 2212 203 800 |VRS - Retiree Health Ins $ 988 [ $ 1,078 | $ 1,088 | $ 1,088 | $ - 0.00% 1.21%
4205 61100 2310 203 800 |HMP $ 19,080 | $ 19,836 | $ 20,628 | $ 21,534 | $ 906 4.39% [$10,767 per FT employee
4205 61100 2400 203 800 [Group Life Insurance $ 1,078 | $ 1,L177 | $ 1,385 | $ 1,385 | $ - 0.00% 1.54%
4205 61100 2510 203 800 |Disability Ins $ 140 | $ 14218 36 (S 36 (S - 0.00% [0.27%
4205 61100 2720 203 800 |Workers Comp. $ 214 | $ 226 | $ 253 $ 253 1% - 0.00% [0.28%

Subtotal | $ 40,664 | $ 433771 $ 45,194 | $ 46,100 | $ 906 2.00%
Other Expenditures
4205 61100 3000 203 800 [Purchased Services $ - $ - $ - $ - $ - 0.00%
4205 61100 5500 203 800 |[Travel $ - $ - $ - $ - $ - 0.00%
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4205 61100 6000 203 800 [Materials & Supplies $ 366 | $ 349 | $ - $ - $ - 0.00%
4205 61100 6025 203 800 [Computer Supplies $ - $ - $ - $ - $ - 0.00%
4205 61100 6050 203 800 [Computer Hardware $ - $ - $ - $ - $ - 0.00%

Subtotal | $ 366 | $ 349 [ $ - $ - $ - 0.00%
Guidance Services
Salaries
4205 61210 1120 203 100 |Instructional $ 94,016 | $ 60,127 | $ 60,127 | $ 60,127 | $ - 0.00%

Subtotal | $ 94,016 | $ 60,127 | $ 60,127 | $ 60,127 | $ - 0.00%
Benefits
4205 61210 2100 203 100 |FICA $ 7275 | $ 4276 | $ 4,600 | $ 4,600 | $ - 0.00% |7.65%
4205 61210 2210 203 100 |VRS-Plan1 &2 $ 14,684 | $ 9,428 | $ 6,988 | $ 6,988 | $ - 0.00% 16.62%
4205 61210 2220 203 100 |VRS - Hybrid Plan $ - $ - $ 3,006 | $ 3,006 | $ - 0.00% [5.00%
4205 61210 2212 203 100 |VRS - Retiree Health Ins $ 1,124 | $ 722 | $ 728 | $ 728 | $ - 0.00% 1.21%
4205 61210 2310 203 100 |HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 61210 2400 203 100 |Group Life Insurance $ 1,227 1 $ 788 | $ 926 | $ 926 | $ - 0.00% 1.54%
4205 61210 2510 203 100 |Disability Ins $ - $ - $ 24 $ 24 $ - 0.00%  [0.27%
4205 61210 1800 203 100 |Payouts $ 343 [ $ - $ 5,000 | $ 5,000 | $ - 0.00%
4205 61210 2720 203 100 |Workers Comp. $ 248 | $ 15118 169 | $ 169 | $ - 0.00% [0.28%

Subtotal | $ 34,441 | $ 252821 $ 31,755 | $ 32,208 | $ 453 1.43%
Other Expenditures
4205 61210 3000 203 100 [Purchased Services $ - $ - $ - $ - $ - 0.00%
4205 61210 6000 203 100 [Materials & Supplies $ 171 | $ 176 | $ 174 | $ 174 | $ - 0.00%

Subtotal | $ 171 176 174 | $ 174 - 0.00%
Library Services
Salaries
4205 61322 1122 203 100 [Librarian $ 77413 | $ 78,910 | $ 78,910 | $ 78,910 | $ - 0.00%
4205 61322 1140 203 100 |Technical $ 22,462 | $ 23,502 | $ 23,504 | $ 23,504 | $ - 0.00%
4205 61322 1660 203 100 [Bonus $ 1,084 | $ - $ - $ - $ - 0.00%

Subtotal | $ 100,959 | $ 102,412 | $ 102,414 | $ 102,414 | $ - 0.00%
Benefits
4205 61322 2100 203 100 [FICA $ 7,495 | $ 7,538 | $ 7,836 | $ 7,836 | $ - 0.00% |7.65%
4205 61322 2210 203 100 |[VRS-Planl &2 $ 15,653 | $ 16,058 | $ 11,901 | $ 11,901 | $ - 0.00% 16.62%
4205 61322 2220 203 100 |VRS - Hybrid Plan $ - $ - $ 5121 (8 5121 (8 - 0.00% [5.00%
4205 61322 2212 203 100 |VRS - Retiree Health Ins $ 1,198 | $ 1,229 | $ 1,240 | $ 1,240 | $ - 0.00% 1.21%
4205 61322 2310 203 100 [HMP $ 19,080 | $ 19,836 | $ 20,628 | $ 21,534 | $ 906 4.39% [$10,767 per FT employee
4205 61322 2400 203 100 [Group Life Insurance $ 1,308 | $ 1,342 | $ 1,578 | $ 1,578 | $ - 0.00% 1.54%
4205 61322 2510 203 100 |Disability Ins $ - $ - $ 41 1% 41 $ - 0.00% [0.27%
4205 61322 2720 203 100 |Workers Comp. $ 260 | $ 25918 287 | $ 287 | $ - 0.00% [0.28%

Subtotal | $ 44994 | § 46,262 | $ 48,632 | $ 49,538 | § 906 1.86%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments

Other Expenditures
4205 61322 6000 203 100 [Materials & Supplies $ 3480 | $ 34791 $ 3470 | $ 3,470 - 0.00%

Subtotal | $ 3,480 | $ 3479 | $ 3470 | $ 3,470 - 0.00%
Office of the Principal
Salaries
4205 61410 1126 203 100 |Principal $ 103,818 | $ 106,698 | $ 105,884 | $ 105,884 | $ - 0.00%
4205 61410 1127 203 100 |Assistant Principal $ 69,002 | $ 82,677 | $ 79911 | $ 79911 | $ - 0.00%
4205 61410 1150 203 100 |Clerical $ 73,113 | $ 74,708 | $ 74,148 | $ 74,148 | $ - 0.00%
4205 61410 1620 203 100 [Supplements $ - $ - $ - $ - $ - 0.00%
4205 61410 1660 203 100 [Bonus $ 2321% - $ - $ - $ - 0.00%

Subtotal | $ 246,165 | $ 264,083 | $ 259,943 | § 259,943 | § - 0.00%
Benefits
4205 61410 2100 203 100 |FICA $ 18,390 | $ 19,554 1 $ 19,888 | $ 19,888 | $ - 0.00% |7.65%
4205 61410 2210 203 100 |VRS-Plan1 &2 $ 38,621 | $ 41,945 $ 30,208 | $ 30,208 | $ - 0.00% 16.62%
4205 61410 2220 203 100 |VRS - Hybrid Plan $ - $ - $ 12,997 | $ 12,997 | $ - 0.00% [5.00%
4205 61410 2212 203 100 |VRS - Retiree Health Ins $ 2,955 | $ 32021 $ 3,147 | $ 3,147 | $ - 0.00% 1.21%
4205 61410 2310 203 100 |HMP $ 38,160 | $ 39,672 | $ 41,256 | $ 43,068 | $ 1,812 4.39% [$10,767 per FT employee
4205 61410 2400 203 100 [Group Life Insurance $ 3,226 | $ 3,498 | $ 4,005 | $ 4,005 | $ - 0.00% 1.54%
4205 61410 2510 203 100 |Disability Ins $ - $ - $ 104 | $ 104 | $ - 0.00% [0.27%
4205 61410 1800 203 100 |Payouts $ - $ - $ 20,000 | $ 20,000 | $ - 0.00%
4205 61410 2720 203 100 |Workers Comp. $ 643 | $ 665 | $ 729 |'$ 729 | $ - 0.00% [0.28%

Subtotal | $ 101,995 | $ 108,537 | $ 132,334 | § 134,146 | $ 1,812 1.37%
Other Expenditures
4205 61410 5500 203 100 |Travel $ - $ - $ 250 [ $ 250 |'$ - 0.00%
4205 61410 6000 203 100 [Materials & Supplies $ 643 | $ 1,057 | $ 747 | $ 747 | $ - 0.00%
4205 61410 6025 203 100 [Computer Supplies $ - $ - $ - $ - $ - 0.00%
4205 61410 6050 203 100 [Computer Hardware $ - $ - $ - $ - $ - 0.00%

Subtotal | $ 643 [ $ 1,057 | $ 997 | $ 997 1'$ - 0.00%
Health Services
Salaries
4205 62220 1131 203 000 [School Nurse $ 257782 | $ 26,282 | $ 26,282 | $ 26,282 | § - 0.00%
4205 62220 1660 203 000 [Bonus $ 155 1'% - $ - $ - $ - 0.00%

Subtotal | $ 2593718 26,282 | $ 26,282 | § 26,282 | § - 0.00%
Benefits
4205 62220 2100 203 000 |FICA $ 1,469 | $ 1,483 | $ 2,011 1% 2,011 18 - 0.00% |7.65%
4205 62220 2210 203 000 |VRS-Plan1 &2 $ 4,043 [ $ 4,121 | $ 3,055 $ 3,055 $ - 0.00% 16.62%
4205 62220 2220 203 000 |VRS - Hybrid Plan $ - $ - $ 1,314 | $ 1,314 | $ - 0.00%  [5.00%
4205 62220 2212 203 000 |VRS - Retiree Health Ins $ 309 [ $ 315 (% 319 $ 319 |'$ - 0.00% 1.21%
4205 62220 2310 203 000 |HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 62220 2400 203 000 |Group Life Insurance $ 338 $ 3441 8 405 | $ 405 |'$ - 0.00% 1.54%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments

4205 62220 2510 203 000 |Disability Ins $ - - $ 118 11 - 0.00% [0.27%
4205 62220 2720 203 000 |Workers Comp. $ 67 66| $ 7418 74 - 0.00% [0.28%

Subtotal | $ 15,766 16,248 | $ 17,503 | $ 17,956 453 2.59%
Other Expenditures
4205 62220 6000 203 000 [Materials & Supplies $ 557 547 556 [ $ 556 - 0.00%

Subtotal | $ 557 547 556 | $ 556 - 0.00%
Facilities Services
Salaries
4205 64200 1180 203 000 [Laborer $ 115,653 | $ 111,730 | $ 108,601 | $ 80,601 | $ (28,000) -25.78%
4205 64200 1201 203 000 |Overtime $ 1,758 | $ 9,009 | $ 1,530 | $ 1,530 | $ - 0.00%
4205 64200 1660 203 000 |Bonus $ 387 $ - $ - $ - $ - 0.00%

Subtotal | $ 117,798 | $ 120,740 | $ 110,131 | $ 82,131 | $ (28,000) -25.42%
Benefits
4205 64200 2100 203 000 |FICA $ 8,904 | $ 8,934 | $ 8,427 | $ 6,285 | $ (2,142)| -25.42% |7.65%
4205 64200 2210 203 000 |VRS-Plan1 &2 $ 3,639 | $ 2278 1% 1,576 | $ 1,616 | $ 40 2.54% 16.52%
4205 64200 2220 203 000 |VRS - Hybrid Plan $ 1,822 | $ 235418 5,507 | $ 4,107 | $ (1,400) -25.42% |5.00%
4205 64200 2310 203 000 |HMP $ 28,620 | $ 29,754 1 $ 30,942 | $ 21,534 | § (9,408)| -30.41% |$10,767 per FT employee
4205 64200 2400 203 000 |Group Life Insurance $ 1,516 | $ 1,284 | $ 1,674 | $ 1,242 | $ (432)| -25.81% [1.54%
4205 64200 2510 203 000 |Disability Ins $ 227 1$ 263 | $ 174 | $ 129 | $ (45)] -25.86% [0.59%
4205 64200 2720 203 000 |Workers Comp. $ 3,369 | $ 444218 2,745 | $ 2,047 | $ (698)| -25.43% [0.28%

Subtotal | $ 48,098 | $ 49,309 | $ 51,045 | $ 36,960 | $ (14,085) -27.59%
Other Expenditures
4205 64200 3000 203 000 [Purchased Services $ - $ 2478 1 $ - $ - $ - 0.00%
4205 64200 5100 203 000 |Utilities $ 151,213 | $ 125,893 | $ 140,594 | $ 124,679 | $ (15915)| -11.32% [Adjust for ESCO payment

Subtotal | $ 151,213 128,371 | § 140,594 | $ 124,679 (15,915) -11.32%
Security Services
Salaries
4205 64600 1142 203 000 |Security $ - $ 9,239 | $ 33424 | $ 33419 | $ 5)| -0.01%

Subtotal | $ - $ 9,239 | $ 33424 | $ 33419 | $ )| -0.01%
Benefits
4205 64600 2100 203 000 |FICA $ - $ 707 | $ 2,557 |$ 2,557 |'$ - 0.00% |7.65%
4205 64600 2310 203 000 |HMP $ - $ - $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 64600 2720 203 000 |Workers Comp. $ - $ 23 (8 9|38 9|8 - 0.00% [0.28%

Subtotal | $ - $ 730 | $ 12,965 | $ 13418 | $ 453 3.49%
Other Expenditures
4205 64600 3000 203 000 [Purchased Services $ - $ - $ 500 |'$ 500 |'$ - 0.00%
4205 64600 5500 203 000 |Travel $ - $ - $ 250 | $ 250 | $ - 0.00%
4205 64600 6000 203 000 [Materials & Supplies $ - $ - $ 500 |'$ 500 | $ - 0.00%

Subtotal | $ - $ - $ 1,250 | $ 1,250 | $ - 0.00%

Total | $ 3,263,011 | $ 3,431,379 | $ 3,517,496 | $ 3,370,283 | $ (147,213)( -4.19%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %

Actual Actual Adopted Adopted Changed Change Comments
GREENVILLE ELEMENTARY

Each schools' Other Expenditure budgets were held harmless for FY22. - Estimated enroliment 533
Instruction - Regular
Salaries
4205 61100 1120 211 100 |Instructional $ 1,439,136 | $ 1,560,185 | $ 1,536,991 | $§ 1,529,238 | $§ (7,753)] -0.50%
4205 61100 1151 211 100 |Instructional Assistant $ 103,968 | $ 101,122 | § 122,908 | $ 122,908 | $ - 0.00%
4205 61100 1620 211 100 |Supplements $ 5235 (8 4353 1% 17,658 | $ 17,658 | $ - 0.00%
4205 61100 1650 211 100 [National Board Certification $ - $ - $ - $ - $ - 0.00%
4205 61100 1660 211 100 [Bonus $ 1,316 | $ - $ - $ - $ - 0.00%

Subtotal | $ 1,549,655 | $ 1,665,660 | $ 1,677,557 | $ 1,669,804 | $ (7,753)] -0.46%
Benefits
4205 61100 2100 211 100 [FICA $ 111,184 | $ 119,127 | $ 128,350 | $ 127,758 | $ (592)] -0.46% |7.65%
4205 61100 2210 211 100 |VRS-Plan 1 & 2 $ 185,760 | $ 157,410 | $ 185983 | $ 185,082 | $ (901)] -0.48% [16.62%
4205 61100 2220 211 100 | VRS - Hybrid Plan $ 52,571 | $ 92,579 | $ 83,878 | $ 83,490 | $ (388)] -0.46% |[5.00%
4205 61100 2212 211 100 |VRS - Retiree Health Ins $ 18,278 | $ 19,319 | § 19,663 | $ 19,569 | $ 94)] -0.48% [1.21%
4205 61100 2310 211 100 [HMP $ 305,280 | $ 317,376 | $ 330,048 | $ 344,544 | $ 14,496 4.39% [$10,767 per FT employee
4205 61100 2400 211 100 |Group Life Insurance $ 19,953 | $ 21,519 1 $ 25,018 | $ 24,899 | $ (119)] -0.48% |[1.54%
4205 61100 2510 211 100 |Disability Ins $ 875 1% 1,384 | $ 650 | $ 647 | $ 3)| -0.46% [0.27%
4205 61100 2720 211 100 |Workers Comp. $ 4503 | $ 4,690 | § 4714 | $ 4,693 | $ 21)] -0.45% [0.28%

Subtotal | $ 698,403 | $ 733,404 | $ 778,304 | $ 790,682 | $ 12,378 1.59%
Other Expenditures
4205 61100 3000 211 100 |Purchased Services $ 91 | $ 667 | $ 986 | $ 986 | $ - 0.00%
4205 61100 5400 211 100 |Leases & Rentals-Copiers $ 18,866 | $ 18,448 | $ 22,000 | $ 22,000 | $ - 0.00%
4205 61100 5401 211 100 |Leases & Rentals-Other $ - $ - $ - $ - $ - 0.00%
4205 61100 6000 211 100 [Materials & Supplies $ 11,098 | $ 23,456 | $ 19,392 | $ 19,392 | $ - 0.00%
4205 61100 6025 211 100 |Computer Supplies $ 858 123 1 $ 1,300 | $ 1,300 | $ - 0.00%
4205 61100 6050 211 100 |Computer Hardware $ 4,770 | $ - $ 13,920 | $ 13,920 | $ - 0.00%

Subtotal | $ 35,780 | $ 42,694 | $ 57,598 | $ 57,598 | $ - 0.00%
Instruction - Special
Salaries
4205 61100 1120 211 200 [Instructional $ 238,263 | $ 275,341 | $ 244,665 | $ 291,060 | $ 46,395 18.96%
4205 61100 1151 211 200 |Instructional Assistant $ 112,119 | $ 81,471 | $ 99,818 | $ 95,076 | $ 4,742)] -4.75%

Subtotal | $ 350,382 | $ 356,813 | $ 344483 | $ 386,136 | $ 41,653 12.09%
Benefits
4205 61100 2100 211 200 |FICA $ 24,870 | $ 26,182 | $ 26,358 | $ 29,545 | $ 3,187 12.09% |7.65%
4205 61100 2210 211 200 |VRS-Plan1 &2 $ 29,069 | $ 14,620 | $ 40,033 | $ 44874 | § 4,841 12.09% [16.62%
4205 61100 2220 211 200 |VRS - Hybrid Plan $ 26,085 | $ 41411 1($ 17,224 | $ 19,307 | $ 2,083 12.09% |5.00%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments

4205 61100 2212 211 200 |VRS - Retiree Health Ins $ 4221 1% 4298 | $ 4,172 | $ 4,678 | $ 506 12.13% [1.21%
4205 61100 2310 211 200 |HMP $ 104,940 | $ 89,262 | $ 103,140 | $ 118,437 | § 15,297 14.83% [$10,767 per FT employee
4205 61100 2400 211 200 |Group Life Insurance $ 4,608 | $ 4,692 | $ 5309 ($ 5952 | $ 643 12.11% [1.54%
4205 61100 2510 211 200 |Disability Ins $ 439 | $ 6251 $ 138 ($ 154 $ 16 11.59% 10.27%
4205 61100 1660 211 200 |Bonus $ 310 | $ - $ - $ - $ - 0.00%
4205 61100 2720 211 200 |Workers Comp. $ 1,980 | $ 2,151 $ 971 1 $ 1,088 | $ 117 12.05% 10.28%

Subtotal | $ 196,521 | $ 183,242 | $ 197,345 | $ 224,035 $ 26,690 13.52%
Other Expenditures
4205 61100 3000 211 200 [Purchased Services $ - $ - $ - $ - $ - 0.00%
4205 61100 5500 211 200 |Travel $ - $ - $ - $ - $ - 0.00%
4205 61100 6000 211 200 [Materials & Supplies $ 656 | $ 1,933 | $ - $ - $ - 0.00%
4205 61100 6025 211 200 [Computer Supplies $ 134 | $ 129 | $ - $ - $ - 0.00%
4205 61100 6050 211 200 |Computer Hardware $ - $ - $ - $ - $ - 0.00%

Subtotal | $ 790 | $ 2,062 | $ - $ - $ - 0.00%
Instruction - Gifted
Salaries
4205 61100 1120 211 400 |Instructional $ 56,991 | $ 63,500 | $ 63,501 | $ 63,501 | $ - 0.00%

Subtotal | $ 56,991 | $ 63,500 | $ 63,501 | $ 63,501 | $ - 0.00%
Benefits
4205 61100 2100 211 400 |FICA $ 4,066 | $ 4,575 1% 4858 | $ 4858 | $ - 0.00% 7.65%
4205 61100 2210 211 400 |VRS-Plan1 &2 $ 8,936 | $ 9,957 | $ 7379 | $ 7379 | $ - 0.00% 16.62%
4205 61100 2220 211 400 |VRS - Hybrid Plan $ - $ - $ 3,175 1 $ 3,175 1 $ - 0.00% 5.00%
4205 61100 2212 211 400 |VRS - Retiree Health Ins $ 684 | $ 762 | $ 769 | $ 769 | $ - 0.00% 1.21%
4205 61100 2310 211 400 |HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 4.39% $10,767 per FT employee
4205 61100 2400 211 400 |Group Life Insurance $ 747 1 $ 832 |$ 978 | $ 978 | $ - 0.00% 1.54%
4205 61100 2510 211 400 |Disability Ins $ - $ - $ 25 (8% 25 (8% - 0.00% 0.27%
4205 61100 2720 211 400 |[Workers Comp. $ 148 | $ 160 | $ 178 | $ 178 | $ - 0.00% 0.28%

Subtotal | $ 24,120 | $ 26,203 | § 27,676 | $ 28,129 | $ 453 1.64%
Guidance Services
Salaries
4205 61210 1120 211 100 |Instructional $ 71,212 | $ 104,267 | $ 207,361 | $ 206,078 | $ (1,283)] -0.62%
4205 61210 1650 211 100 [National Board Certification $ - $ - $ - $ - $ - 0.00%

Subtotal | $ 71,212 | $ 104,267 | $ 207,361 | $ 206,078 | $ (1,283)] -0.62%
Benefits
4205 61210 2100 211 100 [FICA $ 5355 (S 7,934 | $ 15865 | $ 15,766 | $ 99)] -0.62% |[7.65%
4205 61210 2210 211 100 |VRS-Plan 1 & 2 $ 10,900 | $ 16,036 | $ 24,096 | $ 23,947 | $ (149)] -0.62% [16.62%
4205 61210 2220 211 100 | VRS - Hybrid Plan $ - $ - $ 10,368 | $ 10,304 | $ (64)] -0.62% |[5.00%
4205 61210 2212 211 100 |VRS - Retiree Health Ins $ 855 1% 1,227 | $ 2,511 1$ 2,496 | $ (15)] -0.60% [1.21%
4205 61210 2310 211 100 |[HMP $ 9,540 | $ 9918 | $ 30,942 | $ 32301 | $ 1,359 4.39% $10,767 per FT employee
4205 61210 2400 211 100 |Group Life Insurance $ 933 1% 1,340 | $ 3,1951$ 3,175 1 $ (20)] -0.63% |[1.54%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
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4205 61210 2510 211 100 |Disability Ins $ - $ - $ 83 1% 83 1% - 0.00% [0.27%
4205 61210 1800 211 100 |Payouts $ - $ - $ - $ - $ - 0.00%
4205 61210 2720 211 100 |Workers Comp. $ 186 | $ 265 | $ 583 [ $ 579 $ @ -0.69% [0.28%

Subtotal | $ 27,768 | $ 36,718 | $ 87,643 | $ 88,651 | $ 1,008 1.15%
Other Expenditures
4205 61210 3000 211 100 [Purchased Services $ - $ - $ - $ - $ - 0.00%
4205 61210 5500 211 100 |Travel $ 199 | § - $ - $ - $ - 0.00%
4205 61210 6000 211 100 |Materials & Supplies $ 771$ 26518 265 |$ 265 |$ - 0.00%

Subtotal | $ 276 | $ 265 | $ 265 | $ 265 | $ - 0.00%
Library Services
Salaries
4205 61322 1122 211 100 [Librarian $ 56,628 | $ - $ 48,000 | $ 52,610 | $ 4,610 9.60%
4205 61322 1140 211 100 |Technical $ - $ 16,968 | $ 16,970 | $ 16,970 | $ - 0.00%

Subtotal | $ 56,628 | $ 16,968 | $ 64,970 | $ 69,580 | $ 4,610 7.10%
Benefits
4205 61322 2100 211 100 |[FICA $ 4343 | § 1,298 | $ 4971 | $ 5324 | $ 353 7.10% |7.65%
4205 61322 2210 211 100 |VRS-Plan1 &2 $ 8879 | $ - $ 7,551 (8 8,086 | $ 536 7.09% 16.62%
4205 61322 2220 211 100 | VRS - Hybrid Plan $ - $ 2,728 | $ 3249 | $ 3479 | $ 231 7.10% |5.00%
4205 61322 2212 211 100 |VRS - Retiree Health Ins $ 680 [ $ 204 $ 787 | $ 843 [ § 56 7.12% 1.21%
4205 61322 2310 211 100 |HMP $ 19,080 | $ 19,836 | $ 20,628 | $ 21,534 | $ 906 4.39% [$10,767 per FT employee
4205 61322 2400 211 100 |Group Life Insurance $ 742 | $ 222 $ 1,002 | $ 1,073 | $ 71 7.09% 1.54%
4205 61322 2510 211 100 |Disability Ins $ - $ 3918 26 |$ 28 |$ 2 7.69% 10.27%
4205 61322 2720 211 100 |[Workers Comp. $ 147 | $ 4318 183 % 196 | $ 13 7.10%  [0.28%

Subtotal | $ 33870 | $ 24,370 | § 38,396 | $ 40,563 | $ 2,167 5.64%
Other Expenditures
4205 61322 6000 211 100 |Materials & Supplies $ 5,120 | $ 2,960 | $ 5290 | $ 5290 | $ - 0.00%

Subtotal | $ 5,120 $ 2,960 | $ 5290 ( $ 5290 | $ - 0.00%
Office of the Principal
Salaries
4205 61410 1126 211 100 |Principal $ 89,928 | $ 92,423 | $ 91,718 | $ 91,718 | $ - 0.00%
4205 61410 1127 211 100 |Assistant Principal $ 74,727 | $ 80,526 | $ 79911 | $ 79911 | $ - 0.00%
4205 61410 1150 211 100 |Clerical $ 73,695 | $ 75,533 | $ 74,678 | $ 74,678 | $ - 0.00%

Subtotal | $ 238,351 | $ 248,482 | $ 246,307 | $ 246,307 | $ - 0.00%
Benefits
4205 61410 2100 211 100 |FICA $ 17,943 | $ 18,380 | $ 18,845 | $ 18,845 | $ - 0.00% |7.65%
4205 61410 2210 211 100 |[VRS-Plan 1 &2 $ 31,852 | $ 33587 | $ 28,624 | $ 28,624 | $ - 0.00% 16.62%
4205 61410 2220 211 100 |VRS - Hybrid Plan $ 5301 ($ 5423 |$ 12,3151 $ 12,3151 $ - 0.00% [5.00%
4205 61410 2212 211 100 | VRS - Retiree Health Ins $ 2,843 | $ 2981 | $ 2,982 | $ 2,982 | $ - 0.00% 1.21%
4205 61410 2310 211 100 |HMP $ 38,160 | $ 39,672 | $ 41,256 | $ 43,068 | $ 1,812 4.39% [$10,767 per FT employee
4205 61410 2400 211 100 |Group Life Insurance $ 3,104 | $ 3256 | $ 3,795 | $ 3,795 | $ - 0.00% 1.54%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
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4205 61410 2510 211 100 |Disability Ins $ 91 1% 8218 918 9183 - 0.00% [0.27%
4205 61410 1800 211 100 |Payouts $ 378 | $ 182 | $ 5,000 | $ 5,000 | $ - 0.00%
4205 61410 2720 211 100 |Workers Comp. $ 622 | $ 623 | $ 691 | $ 691 [ $ - 0.00% [0.28%

Subtotal | $ 100,294 | $ 104,186 | $ 113,607 | $ 115419 | $ 1,812 1.59%
Other Expenditures
4205 61410 3000 211 100 |Purchased Services $ - $ 1751 $ - $ - $ - 0.00%
4205 61410 5500 211 100 |Travel $ 2,569 | $ 3321 $ 788 | $ 788 | $ - 0.00%
4205 61410 5800 211 100 |Miscellaneous $ 285 $ 500 [ $ - $ - $ - 0.00%
4205 61410 6000 211 100 [Materials & Supplies $ - $ - $ 1,100 | $ 1,100 | $ - 0.00%
4205 61410 6025 211 100 [Computer Supplies $ - $ - $ - $ - $ - 0.00%
4205 61410 6050 211 100 [Computer Hardware $ - $ - $ - $ - $ - 0.00%

Subtotal | $ 2854 | $ 1,007 | $ 1,888 | $ 1,888 | $ - 0.00%
Health Services
Salaries
4205 62220 1131 211 000 [School Nurse $ 41,438 | $ 41,938 | $ 41,938 | $ 41,938 | $ - 0.00%
4205 62220 1660 211 000 |Bonus $ 77| $ - $ - $ - $ - 0.00%

Subtotal | $ 41,438 | $ 41,938 | $ 41,938 | $ 41,938 | $ - 0.00%
Benefits
4205 62220 2100 211 000 [FICA $ 2912 |$ 2,940 | $ 3,209 | $ 3,209 | $ - 0.00% |7.65%
4205 62220 2210 211 000 |[VRS-Planl &2 $ - $ - $ 4,874 | $ 4,874 | $ - 0.00% 16.62%
4205 62220 2220 211 000 |VRS - Hybrid Plan $ 6,498 | $ 6,576 | $ 2,097 | $ 2,097 | $ - 0.00%  [5.00%
4205 62220 2212 211 000 |VRS - Retiree Health Ins $ 4971 $ 5038 508 [ $ 508 [ $ - 0.00% 1.21%
4205 62220 2310 211 000 [HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 62220 2400 211 000 [Group Life Insurance $ 543 [ $ 549 | $ 646 | $ 646 | $ - 0.00% 1.54%
4205 62220 2510 211 000 |Disability Ins $ 110 | $ 100 | $ 17($ 17 $ - 0.00% [0.27%
4205 62220 2720 211 000 |Workers Comp. $ 108 | $ 106 | $ 118 | $ 118 | $ - 0.00% [0.28%

Subtotal | $ 20,207 | $ 20,692 | $ 21,783 | $ 22,236 | $ 453 2.08%
Other Expenditures
4205 62220 6000 211 000 [Materials & Supplies $ 508 |$ 4191 $ 847 [ $ 847 $ - 0.00%

Subtotal | $ 508 [ $ 419 | $ 847 [ $ 847 [ $ - 0.00%
Facilities Services
Salaries
4205 64200 1180 211 000 |Laborer $ 105,966 | $ 116,160 | $ 119,795 | $ 92,7551 $ (27,040) -22.57%
4205 64200 1201 211 000 [Overtime $ 282 [ $ 1,651 | $ 1,530 | $ 1,530 | $ - 0.00%
4205 64200 1660 211 000 |Bonus $ 155 (8% - $ - $ - $ - 0.00%

Subtotal | $ 106,403 | $ 117,810 | $ 121,325 | $ 94,285 | $ (27,040) -22.29%
Benefits
4205 64200 2100 211 000 |FICA $ 7,568 | $ 8,423 1 $ 9,284 | $ 7215 | $ (2,069)] -22.29% |7.65%
4205 64200 2210 211 000 |VRS-Plan1 &2 $ 4,608 | $ 442418 1,747 | $ 1,873 | $ 126 7.21% |6.52%
4205 64200 2220 211 000 |VRS - Hybrid Plan $ 376 | $ 1,064 | $ 6,066 | $ 4714 | $ (1,352)] -22.29% |5.00%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
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4205 64200 2310 211 000 [HMP $ 38,160 | $ 39,672 | $ 41,256 | $ 32,301 | $ (8,955)| -21.71% [$10,767 per FT employee
4205 64200 2400 211 000 |Group Life Insurance $ 1,383 | $ 1,521 | $ 1,848 | $ 1,431 ] $ @17)| -22.56% |[1.54%
4205 64200 2510 211 000 |Disability Ins $ 47 $ 119 | $ 192 | $ 149 | $ (43)] -22.40% [0.59%
4205 64200 2720 211 000 |Workers Comp. $ 2871 | $ 3,741 | $ 3,024 | $ 2,350 | $ (674)] -22.29% [0.28%

Subtotal | $ 55,013 | $ 58,965 | $ 63,417 | $ 50,033 | $ (13,384)[ -21.10%
Other Expenditures
4205 64200 3000 211 000 [Purchased Services $ - $ 2478 1 $ - $ - $ - 0.00%
4205 64200 5100 211 000 [Utilities $ 143,557 | $ 117,712 | $ 117,306 | $ 104,027 | $ (13,279)| -11.32% [Adjust for ESCO payment

Subtotal | $ 143,557 120,190 | $ 117,306 | $ 104,027 (13,279) -11.32%
Security Services
Salaries
4205 64600 1142 211 000 |Security $ - $ 29,566 | $ 33423 | $ - $ (33,423) -100.00%

Subtotal | $ - $ 29,566 | $ 33,423 | $ - $ (33,423) -100.00%
Benefits
4205 64600 2100 211 000 [FICA $ - $ 2,079 1 $ 2,557 1% - $ (2,557) -100.00% |7.65%
4205 64600 2310 211 000 |HMP $ - $ 9918 | $ 10,314 | $ - $ (10,314) -100.00% [$10,767 per FT employee
4205 64600 2720 211 000 |Workers Comp. $ - $ 74 | $ 9 18$ - $ (94)] -100.00% [0.28%

Subtotal | $ - $ 12,071 | $ 12,965 | $ - $ (12,965) -100.00%
Other Expenditures
4205 64600 3000 211 000 |Purchased Services $ - $ - $ 500 [ $ 500 [ $ - 0.00%
4205 64600 5500 211 000 |Travel $ - $ - $ 250 | $ 250 | $ - 0.00%
4205 64600 6000 211 000 [Materials & Supplies $ - $ - $ 500 [ $ 500 [ $ - 0.00%

Subtotal | $ - $ - $ 1,250 | $ 1,250 | $ - 0.00%

Total | $ 3,816,142 | $ 4,014,451 | $ 4,326,445 | $ 4,308,542 | $ (17,903)[ -0.41%
MILLER ELEMENTARY

Each schools' Other Expenditure budgets were held harmless for FY22. - Estimated enroliment 499
Instruction - Regular
Salaries
4205 61100 1120 205 100 |Instructional $ 1,511,597 | $ 1,541,258 | $ 1,625,617 | $ 1,516,485 | $ (109,132)] -6.71%
4205 61100 1151 205 100 |Instructional Assistant $ 137,866 | $ 141216 | $ 146,310 | $ 135,145 | $ (11,165)| -7.63%
4205 61100 1620 205 100 [Supplements $ 3229 |$ 9,402 | $ 8253 ($ 8253 ($ - 0.00%
4205 61100 1660 205 100 |Bonus $ 1,935 | $ - $ - $ - $ - 0.00%

Subtotal | $ 1,654,627 | $ 1,691,877 | $ 1,780,180 | $ 1,659,883 | $ (120,297)] -6.76%
Benefits
4205 61100 2100 205 100 [FICA $ 119,995 | $ 123,408 | $ 136,200 | $ 126,998 | $ (9,202)] -6.76% |7.65%
4205 61100 2210 205 100 |[VRS-Planl &2 $ 199,877 | $ 195420 | $ 199,973 | $ 185,994 | $ (13,979) -6.99% ]16.62%
4205 61100 2220 205 100 |VRS - Hybrid Plan $ 51,824 | $ 63,6151 $ 89,009 | $ 82,994 | $ (6,015)] -6.76% |5.00%
4205 61100 2212 205 100 |VRS - Retiree Health Ins $ 19,263 | $ 19,883 | § 21,053 | $ 19,598 | $ (1,455)] -691% [1.21%
4205 61100 2310 205 100 |[HMP $ 276,660 | $ 287,622 | $ 330,048 | $ 333,777 | $ 3,729 1.13% |$10,767 per FT employee




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments

4205 61100 2400 205 100 [Group Life Insurance $ 21,029 | $ 21,707 | $ 26,791 | § 24939 | $ (1,852)] -6.91% |[1.54%
4205 61100 2510 205 100 |Disability Ins $ 873 [ $ 964 | $ 695 $ 647 | $ 48)| -691% [0.27%
4205 61100 2720 205 100 |Workers Comp. $ 4973 |1 $ 4,887 1% 5,002 | $ 4,665 | $ (337 -6.74% [0.28%

Subtotal | $ 694,493 | $ 717,507 | $ 808,771 | $ 779,612 | $ (29,159)| -3.61%
Other Expenditures
4205 61100 3000 205 100 [Purchased Services $ 176 | $ 1,754 | $ 830 ($ 830 ($ - 0.00%
4205 61100 5400 205 100 |Leases & Rentals-Copiers $ 12,096 | $ 11,142 1 $ 12,100 | $ 12,100 | $ - 0.00%
4205 61100 5401 205 100 [Leases & Rentals-Other $ - $ - - $ - - 0.00%
4205 61100 6000 205 100 [Materials & Supplies $ 37,844 | $ 14,823 | $ 22,988 | $ 22,988 | $ - 0.00%
4205 61100 6025 205 100 |Computer Supplies $ 2,632 | $ 913 5,000 | $ 5,000 - 0.00%
4205 61100 6050 205 100 |Computer Hardware $ 1,505 | $ 1,732 17,280 | $ 17,280 - 0.00%

Subtotal | $ 54,253 | $ 30,364 58,198 | $ 58,198 - 0.00%
Instruction - ESL
Salaries
4205 61100 1120 205 190 |[Instructional $ 3,726 | $ - $ - $ - $ - 0.00%

Subtotal | $ 3,726 | $ - $ - $ - $ - 0.00%
Benefits
4205 61100 2100 205 190 |FICA $ 285 1% - $ - $ - $ - 0.00% |7.65%
4205 61100 2210 205 190 |VRS-Plan1 &2 $ - $ - $ - $ - $ - 0.00% 16.62%
4205 61100 2220 205 190 |VRS - Hybrid Plan $ 380 |$ - $ - $ - $ - 0.00%  [5.00%
4205 61100 2212 205 190 |VRS - Retiree Health Ins $ 29 (8 - $ - $ - $ - 0.00% 1.21%
4205 61100 2310 205 190 |HMP $ - $ - $ - $ - $ - 0.00% [$10,767 per FT employee
4205 61100 2400 205 190 |Group Life Insurance $ 32 (8 - $ - $ - $ - 0.00% 1.54%
4205 61100 2510 205 190 |Disability Ins $ 518 - $ - $ - $ - 0.00% [0.27%
4205 61100 2720 205 190 [Workers Comp. $ 10($ - $ - $ - $ - 0.00% [0.28%

Subtotal | $ 741 | $ - $ - $ - $ - 0.00%
Other Expenditures
4205 61100 5500 205 190 |Travel $ - $ - $ - $ - $ - 0.00%
4205 61100 6000 205 190 [Materials & Supplies $ - $ - $ - $ - $ - 0.00%
4205 61100 6025 205 190 [Computer Supplies $ - $ - $ - $ - $ - 0.00%

Subtotal | $ - $ - $ - $ - $ - 0.00%
Instruction - Special
Salaries
4205 61100 1120 205 200 |Instructional $ 369,277 | $ 400,269 | $ 400,274 | $ 373,049 | $ (27,225)| -6.80%
4205 61100 1151 205 200 [Instructional Assistant $ 112,707 | $ 115297 | $ 115,306 | $ 109,455 | $ (5,851 -5.07%
4205 61100 1660 205 200 [Bonus $ 2321% - $ - $ - $ - 0.00%

Subtotal | $ 482,217 | $ 515,566 | $ 515,580 | $ 482,504 | $ (33,076)| -6.42%




FY 2019 FY 2020 FY 2021 FY 2022 Amount %
Actual Actual Adopted Adopted Changed Change Comments

Benefits
4205 61100 2100 205 200 |FICA $ 34987 | $ 37,546 | $ 39,447 | $ 36,918 | $ (2,529)] -6.41% |7.65%
4205 61100 2210 205 200 |VRS-Plan1 &2 $ 66,139 | $ 70,999 | $ 59,916 | $ 56,073 | $ (3,843)] -6.41% [16.62%
4205 61100 2220 205 200 |VRS - Hybrid Plan $ 9,429 | $ 9,842 | $ 25,779 | $ 24,125 | $ (1,654)] -6.42% |5.00%
4205 61100 2212 205 200 |VRS - Retiree Health Ins $ 5,783 | $ 6,187 | $ 6,245 1 $ 5845 $ (400)| -6.41% [1.21%
4205 61100 2310 205 200 |HMP $ 104,940 | $ 109,098 | $ 113,454 | $ 118,437 | $ 4,983 4.39% [$10,767 per FT employee
4205 61100 2400 205 200 |Group Life Insurance $ 6,314 $ 6,754 | $ 7,946 | $ 7435 $ 51| -6.43% [1.54%
4205 61100 2510 205 200 |Disability Ins $ 155 (8% 150 | $ 206 | $ 193 | $ (13)] -631% [0.27%
4205 61100 2720 205 200 |Workers Comp. $ 1,713 | $ 1,812 | $ 1,450 | $ 1,357 | $ 93)] -6.41% [0.28%

Subtotal | $ 229,460 | $ 242,388 | $ 254,443 | $ 250,383 | $ (4,060)] -1.60%
Other Expenditures
4205 61100 5500 205 200 |Travel $ - $ - $ - $ - $ - 0.00%
4205 61100 6000 205 200 [Materials & Supplies $ 1,227 | $ 701 | $ - $ - $ - 0.00%
4205 61100 6025 205 200 [Computer Supplies $ 141 | 8 - $ - $ - $ - 0.00%

Subtotal | $ 1,368 | $ 701 | $ - $ - $ - 0.00%
Instruction - Gifted
Salaries
4205 61100 1120 205 400 [Instructional $ 81,976 | $ 83,615 $ 83,616 | $ 48,336 | $ (35,280) -42.19%

Subtotal | $ 81,976 | $ 83,615 | $ 83,616 | $ 48336 | $ (35,280) -42.19%
Benefits
4205 61100 2100 205 400 [FICA $ 6,260 | $ 6,368 | $ 6,397 | $ 3,698 | $ (2,699)| -42.19% |7.65%
4205 61100 2210 205 400 |[VRS-Planl &2 $ 12,854 | $ 13,111 | $ 9,716 | $ 5617 ($ (4,099)] -42.19% [16.62%
4205 61100 2220 205 400 |VRS - Hybrid Plan $ - $ - $ 4,181 | $ 2417 1% (1,764)| -42.19% [5.00%
4205 61100 2212 205 400 |VRS - Retiree Health Ins $ 984 [ $ 1,003 | $ 1,012 | $ 585 ($ 427)| -42.19% [1.21%
4205 61100 2310 205 400 [HMP $ 9,540 | $ 9918 | $ 10,314 | $ 10,767 | $ 453 4.39% [$10,767 per FT employee
4205 61100 2400 205 400 |Group Life Insurance $ 1,074 | $ 1,095 | $ 1,288 | $ 745 $ (543)] -42.16% |[1.54%
4205 61100 2510 205 400 |Disability Ins $ - $ - $ 338 1918% (14)] -42.42% [0.27%
4205 61100 2720 205 400 |Workers Comp. $ 214 | $ 2121 $ 235 $ 136 | $ 99)] -42.13% [0.28%

Subtotal | $ 30,925 | $ 31,708 | $ 33,176 | $ 23984 | $ 9,192)] -27.71%
Guidance Services
Salaries
4205 61210 1120 205 100 [Instructional $ 60,501 | $ 106,088 | $ 68,149 | $ 68,149 | $ - 0.00%

Subtotal | $ 60,501 | $ 106,088 | $ 68,149 | $ 68,149 | $ - 0.00%
Benefits
4205 61210 2100 205 100 [FICA $ 4340 | $ 7,591 | $ 5214 $ 5214 (8 - 0.00% [7.65%
4205 61210 2210 205 100 |[VRS-Planl &2 $ 9,487 | $ 16,598 | $ 7,920 | $ 7,920 | $ - 0.00% 16.62%
4205 61210 2220