AGENDA

Cogburn Woods Elementary School Governance Council

Date | time 9/19/20231 3:00 p.m. | Location Media Center
Public may attend the meeting in person.

Cogburn Woods” SGC website: https://www.fultonschools.org/domain/4219

Meeting Norms

Silences phones | Be respectful of others” opinions and our time together |

Come prepared | Work for the good of all students

SGC Members

Paula Bowen, Teacher | Sunny Wright, Staff | Kelly Caudell, Staff | Lisa Garosi, Principal | Jen DuFore,
Parent | Lindsay King, Teacher| Adrienne Sienkowski, Parent | ???, Community Member | Lauren Sanders,
Community Member | Anne Zalubowski, Parent

Time Item Owner

3:00 p.m. Call to Order Zalubowski/Sienkowski
3:02 p.m. Action Item: Approve Agenda Zalubowski/Sienkowski
3:05 p.m. Action Item: Approve August Meeting Minutes Zalubowski/Sienkowski
3:08 p.m. Action Item: Finalize council staffing including Superintendent Parent / ~All members

Community Advisory Council Member*

3:14 p.m. Discussion Item: SGC Council Development Opportunities** Zalubowski/Sienkowski
3:17 p.m. Discussion Item: Determine SY 23-24 meeting norms Zalubowski/Sienkowski
3:23 p.m. Informational Item: Principal’s Update Garosi

A. Semester Action Plans
B. Perception Survey Results

3:33 p.m. Discussion Item: SY 23-24 Council Initiatives*** All members

3:40 p.m. Discussion Item: Charter Dollar Expenditure Proposals ($46,390) Garosi/Chairs

A. More funds needed for .49 high dosage small group support
B. Funds for 2.5 day counselor to become 3.0 day


https://www.fultonschools.org/domain/4219

Time ltem Owner

AG irrigation

Counselor buddy bench

Foodbank using garden produce for CWES families
Vision/Mission consultant

MmO

4:00 p.m. Discussion Item: Draft Next Meeting Agenda Zalubowski/Sienkowski

4:05 p.m. Action Item: Meeting Adjournment Zalubowski/Sienkowski

* Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance and Flexibility Team using the
Council Information form.

** SGC Council Development Opportunities: Reminder that all new members must complete New Member Onboarding and council
officers are expected to attend Officer Training. See the Training Sessions tab of the Charter System website for more information.

Remaining Officer dates:
o Tuesday, September 19 from 10:00am - 11:30am: FCS North Learning Center (450 Northridge Parkway, Sandy
Springs, GA 30350) [Room 106/107/111]
o Tuesday, October 17 from 10:00am — 11:30am: FCS Administrative Center (6201 Powers Ferry Road, Atlanta, GA
30339) [Room 176A/B]

*** 5Y23-24 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on your school’s
Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.
Task the council with prioritizing 1-2 initiatives the SGC could lead or support throughout the year.
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