AGENDA

Cogburn Woods Elementary School Governance Council

Date | time 8/22/20231 3:00 p.m. | Location Media Center
Public may attend the meeting in person.

Cogburn Woods” SGC website: https://www.fultonschools.org/domain/4219

Meeting Norms

Silences phones | Be respectful of others” opinions and our time together |

Come prepared | Work for the good of all students

SGC Members

Paula Bowen, Teacher | ???, Staff | Kelly Caudell, Staff | Lisa Garosi, Principal | Jen DuFore, Parent |
Lindsay King, Teacher| Adrienne Sienkowski, Parent | ???, Community Member | Lauren Sanders,
Community Member | Anne Zalubowski, Parent

Time ltem Owner
3:00 p.m. Call to Order Garosi

3:02 p.m. Action Item: Approve Agenda Garosi

3:05 p.m. Action Item: Approve May Meeting Minutes Garosi

3:08 p.m. Discussion Item: Member Introductions and confirm council roster All members
3:18 p.m. Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) Garosi

3:25 p.m. Action Item: Staff Standing Committees* Garosi

(Budget/Finance, Outreach and Communication, Principal Selection)

3:35 p.m. Discussion Item: Nominate Rep for Superintendent’s Parent Garosi

Community/Community Advisory Council

3:40 p.m. Discussion Item: Determine meeting schedule for SY 23-24 All members

Garosi

3:50 p.m. Informational Item: Principal’s Update

A. Potential School Staffing Changes
B. Appointed staff member and ideas for Community
C. Calendar of Upcoming School Events


https://www.fultonschools.org/domain/4219

Time ltem Owner

D. Discuss using council funds to sustain .49 position.
for high dosage small group support
E. other ideas for fund expenditures

4:05 p.m. Discussion Item: Draft Next Meeting Agenda Garosi

Garosi

4:10 p.m. Action Item: Meeting Adjournment

* All councils are required to have a Principal Selection Committee. The committee should be comprised by the SGC chair and three
additional voting council members. While the committee will not convene independently, members of the committee will participate
in the principal selection process led by the Zone Superintendent in the case of a principal vacancy.

* All SGC members should be part of at least one committee. The Budget and Finance Committee and the Communications and

Outreach Committee require a Chair (any voting SGC member), the principal, three voting SGC members and can have up to three
additional SGC or external members.
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