AGENDA

IR Seaborn Lee Elementary School Governance Council

Date | time 01/08/2024 | 3:30pm | Location Virtually (TEAMS) join here

SGC Members

Mrs. Kine” Geathers, Principal | Mrs. Theresa Morales-Smith, Parent (Chair) | Mrs. Samantha Atchison, Assist. Principal | Ms.
Calvin Claiborne| Christie Outerbridge-Stovell | Kenjila Hammonds, Staff | Monique Strong | Merlin Knight, Community
Partner| Mrs. Gina Foster, SGC District Member

Time ltem Owner
3:30pm Call to Order Chair
3:32am Action Item: Approve Agenda Chair
3:35am Action Item: Approve November Meeting Minutes Chair
3:40pm Discussion Item: Planning for Parent/Teacher SGC Elections* Cross Council
Representative
3:45pm Discussion Item: Planning for the Annual Budget Approval** All Members
3:55pm Discussion/Action Item: Charter Dollar Expenditure Proposals All Members

-Resources for GMAS instruction and test preparation

4:05pm Informational Item: Principal’s Update Hammonds

A. Mid-Year Data
B. Semester Action Plan/Goals/Initiatives

4:15pm Informational Item: Superintendent Advisory Council Updates Superintendent
Adpvisory Council Reps.
4:20pm Action Item: Meeting Adjournment Chair

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students

* 5Y23-24 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on your school’s Semester
Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders. Task the
council with prioritizing 1 — 2 initiatives the SGC could lead or support throughout the year.

* All schools should have received $46,390 in Charter Dollars. See the Charter Dollar Spending Matrix for recommended purchases.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2M3YjFjNjctYzI3YS00ZmJjLWFiYmUtNWUzN2FkMjM3NmEx%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22930fc523-c3c7-4fc9-9dd3-2fb66cf686a7%22%7d
https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/SGC%20Charter%20Dollar%20Spending%20Matrix_October23.pdf

