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Seaborn Lee ES SGC Meeting Minutes: March 15, 2023

Attendees: Dr. Daphney Mills, Calvin Claiborne, Dolores Bradley-Brennan, Dr.

Alyse Showers, Kenjila Hammonds

3:35 pm o Meeting called to order by Calvin Claiborne.
3:39 pm o Dr. Mills motioned to approve the March agenda.
) o Mr. Claiborne seconded the motion.

o Dr. Mills asked for review of the February meeting minutes.

3:41 pm o The team reviewed the minutes and noted that no changes were needed.
' o The motion to approve the February minutes was made by Dr. Mills.

o The motion was seconded by Dolores Bradley-Brennan.

Parent Candidacy

o Dolores clarified that James submitted his candidacy. Dr. Mills confirmed
that he had.

o Dr. Mills found an email that indicated that SLES needs 1 more parent by
closing of declaration on March 24. There should be 2 parents and 1
teacher. Since we already have 1 parent and 1 teacher, only 1 more parent
vacancy needs to be filled.

3:42 pm o The council discussed ways to communicate to parents that they are
) needed for SGC. The following were action steps:
- Information will be reposted on Class Dojo
- SLES admin will share information in the weekly parent Smore.
- Dr. Mills will also ask teachers to recommend parents during Monday'’s
faculty meeting.

o Mr. Glover declared his candidacy for the teacher vacancy, but the
council could not vote on him being active for the 2022-2023 school year
because of the lack of quorum.

Charter Dollar Expenditures

o Dr. Mills explained that we do not have to finalize anything today, but
shared that the expenditures must be voted on by the SGC and all of the
funds must be used.

o Dr. Mills asked if the council has any suggestions for the Charter Fund

3:46 pm expenditure. None were provided; therefore, she shared her ideas.

Dr. Mills suggested creating an outside classroom — not too far from the
planter boxes near the bus loop.

Mrs. Hammonds asked if the basketball court could be fixed up as well so
that the basketball court could be used. Dr. Mills believes that ground
maintenance with FCS should be able to address the concerns. She will look
into this concern/task.




o Dr. Mills also suggested a Beautification Day that could be funded with
Charter Funds (i.e., rakes, flowers, soils, etc.). Dr. Mills will research the cost of
materials, prior to the next SGC meeting. The council agreed with the
suggestion and idea to have a Beautification Day to plant flowers near the
enfrance of the school. Mrs. Bradley-Brennan also suggested possibly using
cans of seeds in the wooded area in front of the main parking lot to make
that area more attractive as well.

o Additionally, Dr. Mills suggested purchasing a grill that could be used for
school events. Council members agreed with the idea and discussed
storage options.

3:59 pm

Spring Cross Council Meeting - No updates.

3:59 pm

Public Comment - None at this fime.

4:00 pm

Semester Action Plan

o Dr. Mills explained that the goal for teachers was adjusted. The focus is now
on students’ change in placement on iReady.

o Mostrecently we celebrated teachers who have 50% or more students with
improved placement in iReady.

o Dr. Mills explained when iReady is administered and shared her screen to
show how student performance and teacher effectiveness are measured.

4:03 pm

o Superintendent Advisory Council - No updates.

4:04 pm

Draft April Meeting Agenda:

o Dr. Mills explained that two agenda items for the next meeting will include
voting in Mr. Glover and voting on items discussed for the use of Charter
Dollars.

o Dr. Mills will create the agenda using that information.

4:05 pm

o Mr. Claiborne adjourned the meeting at 4:05 pm. Ms. Bradley-Brennan
seconded the motion.




